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Health and Safety Policy
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	Summary
This report recommends a Health and Safety Policy Statement for High Life Highland. It also outlines how High Life Highland will manage health and safety throughout the organisation and indicates the various levels of responsibility. 
It is recommend that Directors agree:-
i. to the adoption of the attached Health and Safety Statement for High Life Highland;
ii. that the Chief Executive will present an annual report on health and safety to the Directors which will direct the implementation of health and safety policy;
iii. to confirm that the Heads of Service are responsible for the implementation of health and safety policies in their teams;
iv. to confirm that line managers have a responsibility for, implementation and monitoring of  health and safety within their areas of responsibility; and
v. to note that invites to tender to provide health and safety advice and to act as the “competent person” for HLH have been issued.
  


	1.
	Background



	1.1
	There is a legal requirement on High Life Highland (HLH) to manage health and safety and for HLH Directors to receive reports on health and safety matters.  The Board is also required to make a Health and Safety Statement. 


	1.2
	Further health and safety policies such as risk assessment, Control of Substances Hazardous to Health (CoSHH) and first aid will be issued to staff. The Highland Council policies on such matters remain in force until such times as they can be amended for High Life Highland.


	2.
	Health and Safety Statement



	2.1
	A draft Health and Safety Statement is included as Appendix A to this report. It follows guidelines issues by the Health and Safety Executive in “Successful Health and Safety Management” - HSE Publication HSG65.


	3.
	Health and Safety Responsibilities

	3.1
	The Health and Safety Statement makes it clear that the process of managing health and safety is led by the Board and the Chief Executive. The process will be “driven” by an annual report to the Board that reviews health and safety performance in the previous year and makes recommendations for action and changes to policy and procedures if required. Emergency action may be taken out with this cycle.


	3.2
	Ensuring that health and safety policy is implemented and monitored is the specific role of Heads of Service.


	3.3
	All line managers have a responsibility to ensure that health and safety instructions are implemented and to create a health and safety aware culture in their areas of responsibility.


	3.4
	Day to day health and safety is the responsibility of all staff, but Responsible Premises Officers and those managing buildings have additional roles.

	3.5
	HLH requires a “competent person” to provide health and safety advice to the organisation.  This is not a support service that is provided by The Highland Council and it is likely that best value would be available by contracting expertise rather than creating and appointing a specific post.  Directors will be asked to note that officers will be testing the market in the form of a tender for health and safety services.


	Recommendation
It is recommended that Directors agree:-
i. to the adoption of the attached Health and Safety Statement for High Life Highland;
ii. that the Chief Executive will present an annual report on health and safety to the Directors which will direct the implementation of health and safety policy;
iii. to confirm that the Heads of Service are responsible for the implementation of health and safety policies in their teams; and
iv. to confirm that line managers have a responsibility for implementation and monitoring of  health and safety within their areas of work.
v. to note that invites to tender to provide health and safety advice and to act as the “competent person” for HLH have been issued.
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Appendix A

Health and Safety Policy Statement

High Life Highland is committed to the provision of a safe and healthy workplace and environment. In addition to meeting its statutory requirements, High Life Highland will strive to continually improve on standards of health, safety and wellbeing.

High Life Highland’s business objectives are to maximise opportunities for participation in culture, sport, leisure facilities, libraries and community learning. The organisation has a very large number of participants, accessing activities across a very large geographical area, and in many individual sites and types of buildings. High Life Highland is committed to ensuring an environment that is as safe and secure as is reasonably practical whilst recognising that, with sites such as swimming pools and participation in outdoor adventurous pursuits, risk management is a key activity for the organisation.

To ensure a safe and secure environment for participants and staff, High Life Highland commits to seeking continual improvement in health and safety performance.

Implementation of Health and Safety Policy

The High Life Highland Board will receive reports that inform the Board on how the organisation has performed in terms of health and safety and that enables the Board to determine specific actions to improve performance, and to review health and safety policy when required.

The Chief Executive, so far as is reasonably practical, is responsible for ensuring compliance with the Health and Safety at Work etc. Act 1974 and all other subsequent legislation.

The senior manager responsible formulating and implementing policy determined by the Board is the Head of Resources. That post holder will be advised and supported by a contracted health and safety specialist who will act as High Life Highland’s competent person in health and safety as required by legislation.

Heads of Service are responsible for:

· Ensuring that appropriate, valid risk assessments are available, and regularly reviewed, for activities conducted by the Service

· Ensuring compliance with all legal requirements and the implementation of this policy and any procedures that derive from it.

· Ensuring that all staff are competent to carry out any activities as part of their duties and responsibilities

· Ensuring that new employees receive a health and safety induction which must include all precautions and procedures applicable to the job activity

· Ensuring that health safety is regularly discussed at all team meetings

Managers are responsible for the implementation of health and safety policy in their areas of operation. They are required to implement instructions relating to health and safety and to take steps to develop a health and safety aware culture in their team.

Each employee is responsible for their own acts or omissions, and a legal obligation to cooperate to ensure a healthy and safe working environment. Each employee must:

· Avoid undertaking unnecessary risk

· Set a good example to others, especially young or inexperienced workers

· Work in accordance with any health and safety instruction or training that has been given

· Bring to the attention of a responsible person any health and safety issue they may have

· Familiarise themselves with this policy and any local arrangements

High Life Highland’s buildings are maintained by Highland Council through a property agreement and a property manual. This manual sets out roles for both Highland Council and High Life Highland staff, including local maintenance officers and responsible premises officers, in terms of health and safety responsibilities.

Employees should raise health and safety concerns with their supervisor in the first instance. If the matter is not resolved it should be raised with their manager. If the issue is still not resolved the concern should be raised with a member of the Health and Safety Staff Group (see below). At any stage an employee may ask their Trade Union’s health and safety representative to act on their behalf.

Communication and Training

High Life Highland will establish a Health and Safety Staff Group. Staff will be encouraged to nominate representatives, including trade union representatives, to this group. This group will be provided with information to enable it to review High Life Highland’s health and safety performance, and will be encouraged to recommend actions for improvement. It will also provide a “whistle-blowing” route as an alternative to line managers and responsible premises officers.

Safety representatives appointed by recognised trade unions will be entitled to inspect work places every three months, and more frequently if necessary. These inspections will be accompanied by an appropriate management representative.

Health and safety training is an important factor in reducing accidents and in preventing ill-health.

· Health and safety will form part of the induction process of all new employees

· Health and safety training needs will be jointly identified as part of the employee appraisal process

· This will be supported by providing the necessary resources and organisation to carry out such training

Risk Assessment and Accident Reporting

Undertaking appropriate risk assessments is a requirement of this policy and it is the responsibility of Heads of Service to ensure that these are undertaken and the results implemented.

In addition to legal reporting requirements, the following accidents and incidents will be analysed by High Life Highland management and the Health and Safety Staff Group with a view to determining and if possible eliminating the cause: major injury/ dangerous occurrence; lost time accidents of three days or more; work related ill health and disease.

Every accident and incident will be investigated by the injured person’s supervisor or line manager, or in the case of a member of the public, by an appropriate management representative. The completed report should be submitted to the manager with a copy to the Head of Performance.

Additional Actions

Further guidance on specific issues will be issued as appropriate, some of which will be in the form of instructions for implementation. These, along with this policy, will be available on High Life Highland’s web-site.

High Life Highland is committed to the well-being and safety of staff and Directors ?. An occupational health service will be available through external advisors.

  
