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	REPORT TO BOARD OF DIRECTORS  
	


Finance
Report by Chief Executive
  
	Summary
This standing item report will in future provide Directors with a quarterly update on High Life Highland financial performance against budget with projected out-turns to the year end.

It will also provide Directors with information on all tenders approved since the preceding report, together with appropriate updates on matters of significance affecting the financial position and/or financial controls of the company. 
It is recommended that Directors:-
i. note that there has been a smooth transfer of financial arrangements into the new organisation as of 1 October 2011;

ii. note that KPMG have commenced the process of obtaining a group VAT registration for High Life Highland and High Life Highland (Trading);
iii. note that an application for exemption from Corporation Tax (as a result of HLH’s charitable status) has been submitted to HMRC;
iv. agree to appoint Ernst and Young as External Auditors and Burness LLP as Legal Advisors for High Life Highland and High Life Highland (Trading); and
v. note that the tender for the provision of the new High Life Highland Web-site has been awarded to Dynam.
  


	1.
1.1

1.2

1.3
1.4
	Background
The purpose of this report is to provide Directors with a quarterly update on High Life Highland financial performance against budget. (Due to the timing of this report in relation to the formation of the new company, no performance information is available). 
In addition, this report will provide Directors with information relating to key tax registration issues which have been dealt with since the last Directors Meeting.
The report will provide Directors with details of tenders received for the appointment of External Auditors and Legal Advisors, for approval.
Finally the report will confirm details of the tender awarded for the provision of the new High Life Highland web-site.



	
	

	2.

2.1  

2.2
2.3

2.4

2.5
	Transfer of Financial Arrangements
On 1 October 2011 High Life Highland and High Life Highland (Trading) officially began trading.
High Life Highland and finance staff of The Highland Council have been working closely over the past two months to ensure that, whilst being able to utilise the same Oracle database, the financial integrity of both organisations would be preserved.

A smooth transfer of systems access, Accounts Receivable ledgers, Accounts Payable ledgers, sourcing and purchasing modules was affected by Monday 3 October 2011.
The VAT changes relating to the switch from the provision of standard rated to exempt supplies at Leisure Centres was implemented successfully by software at midnight on 30 September 2011.
The Finance Manager is providing on-going support to users as they undergo the learning process associated with the new system codings, cost centre codes and VAT codes.


	3.

	Registration With External Bodies



	3.1
3.2
	On 30 September 2011, KPMG began the process of making an application for a Group VAT Registration incorporating High Life Highland and High Life Highland (Trading) as members of the Group.
On 30 September 2011 an application for exemption (charitable status) from Corporation Tax was submitted to HMRC on behalf of High Life Highland by the KPMG Glasgow Office.


	4.
	Tenders for Approval


	4.1
	Tenders for appointment as External Auditors for High Life Highland and High Life Highland (Trading) were received from KPMG and Ernst and Young. These have been assessed according to procurement procedures on; the appropriateness of the solution proposed; the quality and quantity of resources; whether all the service requirements were covered; and cost. It will be recommended that the Directors appoint Ernst and Young as External Auditors for High Life Highland



	4.2
	Tenders for appointment as Legal Advisors for High Life Highland and High Life Highland (Trading) were received from Shepherd and Wedderburn, Anderson Strathearn and Burness LLP. These have been assessed according to procurement procedures on; the appropriateness of the solution proposed; the quality and quantity of resources; whether all the service requirements were covered; and cost. It will be recommended that the Directors appoint Burness LLP as Legal Advisors for High Life Highland.


	5.
	Tenders Approved



	5.1

	Tender Report HC/HLH/WDS/2011 on HLH Website Development Services was submitted to the Chief Executive on 22 September 2011. The report contained the following recommendation:

“The tender evaluation panel felt that on the basis of the published evaluation criteria that Dynam as the highest scoring contractor would be suitable for the contract and it is recommended that Dynam are awarded the contract.”  

	5.2
	The contract was duly awarded to Dynam on 26 September 2011


	Recommendation
It is recommended that Directors:-
i. note that there has been a smooth transfer of financial arrangements into the new organisation as of 1 October 2011;
ii. note that KPMG have commenced the process of obtaining a group VAT registration for High Life Highland and High Life Highland (Trading);
iii. note that an application for exemption from Corporation Tax (as a result of HLH’s charitable status) has been submitted to HMRC;
iv. agree to appoint Ernst and Young as External Auditors and Burness LLP as Legal Advisors for High Life Highland and High Life Highland (Trading);
v. note that the tender for the provision of the new High Life Highland Web-site has been awarded to Dynam.
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Designation:
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