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Business Planning Process
Report by Chief Executive
  
	Summary
This report details how Directors might be involved in the development of the High Life Highland Business Plan. It recommends that Directors agree:-
i. that a facilitated session for Directors and officers to take forward High Life Highland’s business planning be held on the morning of the planned Board Meeting of 8 December 2011;
ii. the draft business plan is brought to the Board meeting in March 2012; and 
iii. to comment on the list of areas where specific Board expertise would assist the planning process
  


	1.
	Background



	1.1 
	At the Board meeting on 20 September 2011 Directors requested that “a programme of engagement in regard to business planning … be presented to the next meeting of the Board… and that arrangements would be made to hold a facilitation day for Directors in this regard”.


	2.
	Business Planning Process


	2.1
	A framework for the business plan will be prepared in advance of a facilitated session for Directors and officers. Specific areas where Board expertise and experience would assist the planning process are suggested to be:

-          Improving service quality

-          Increasing our customer focus 

-          Introducing service developments

-          Identifying new opportunities

-          Diversification through the Trading Subsidiary

-          New capital projects

-          Risk and return


	2.2
	It will be proposed that the facilitated session will be in the morning of 8 December 2011, the day of the December Board meeting.  This will include an overview of the planning framework and a series of break-out sessions focused on specific sections of the plan.


	2.3
	The draft business plan will be brought to the Board meeting in March 2012, the date of which is proposed elsewhere on this agenda.



	Recommendation
It is recommended that Directors agree:-
i. that a facilitated session for Directors and officers to take forward High Life Highland’s business planning be held on the morning of the planned Board Meeting of 8 December 2011;
ii. the draft business plan is brought to the Board meeting in March 2012; and
iii. to comment on the list of areas where specific Board expertise would assist the planning process
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