	HIGH LIFE HIGHLAND 
REPORT TO THE BOARD OF DIRECTORS
29 March 2012  
	AGENDA ITEM  6 REPORT No HLH 2/12


FINANCE REPORT - REVENUE BUDGET 2011/12 – FINANCIAL PERFORMANCE - Report by Chief Executive
  
	Summary
This report provides Directors with an update on the financial performance of High Life Highland and its Trading Company for the six months ended 31 March 2012. 
Directors are asked to note that :-
i. the forecast underspend to 31 March 2012 is £122K and that this amount will initiate the company’s reserves; and 
ii. the contract for the provision of retail sales services has been awarded to SRS Leisure Ltd.
  

	1.
1.1

1.2

	Background
The Board of High Life Highland (HLH) receives a Finance Report on a quarterly basis. A primary purpose of that report is to summarise the financial performance of the organisation and its subsidiaries.
It was reported to the Board at its meeting on 8 December 2011 that there would be a forecast underspend for the period to 31 March 2012 of £111K. This forecast was based on actual results for the month of October.


	2.

2.1  

2.2

2.3

2.4
2.5

2.6
	Financial Performance to 31 March 2012  
A revised forecast to 31 March 2012 has been prepared incorporating actual results up to 31 December 2011.  The forecast shows a net underspend for the 6 months to 31 March 2012 of £122K, an increase in the underspend of £11K from the previous forecast.  Appendices A and B show the breakdown of the forecast split by function and cost type.
The principal areas of underspend by business area are;

· Adult and Youth, £102K
· Libraries, £18K
· Sports Development, £29K

· Management Fees, £36K

Adult and Youth is forecast to underspend by £54K in staff costs, mainly driven by lack of spend on auxiliary or sessional staff. 
The main area of underspend in Libraries is also in staff costs, £55K. The shortfall is due to a smaller than anticipated level of costs for relief staff, partly due to The Highland Council (THC) taking a higher than anticipated cost for October payroll costs covering work performed prior to the changeover to HLH. The overall underspend is reduced by additional expenditure related to the e-book programme launch.
The main contributor to the underspend for Sports Development is miscellaneous expenditure at £26K. 

The Management Fees category is forecast to underspend by £36K. This is due to the amount of irrecoverable VAT being lower than budgeted.  The budgeted amount of £70K for the first 6 months of operation of HLH was based on the VAT analysis prepared by KPMG as part of the business case for creating the company. Subsequent analysis revealed that the business case assumed that utility costs, subject to VAT at 20%, would remain with HLH.  As these utility costs remained with THC HLH’s rate of recovery of VAT has improved from the budgeted rate of 83.1% to 88%.
 

	3.

3.1  


	Tenders Approved / Contracts Awarded
On 5 December 2011, the tender for the provision of retail sales services (at leisure centres) was awarded to SRS Leisure ltd. The contract runs until December 2013.  The contract includes the provision of an on-line sales facility.


	Recommendation

Directors are asked to note that :-

i. the forecast underspend to 31 March 2012 is £122K and that this amount will initiate the company’s reserves; and
ii. the contract for the provision of retail sales services has been awarded to SRS Leisure Ltd.
  


Signature:

Designation:
Chief Executive
Date:

19 March 2012
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Appendix A





HIGH LIFE HIGHLAND FORECAST  OUT-TURN TO 31 MARCH 2012





SUMMARY BY BUSINESS AREA





Row Labels





 Annual 





Budget





 Actual Spend 





to Date





 Variance to 





Date





 Year End 





Outturn





Year End 





Variance





Adult & Youth





1,634,312 





525,215 





(253,068)





1,532,705 





(101,607)





Culture





721,588 





340,562 





(67,018)





743,228 





21,640 





Facilities





937,850 





457,653 





(45,894)





965,996 





28,146 





Libraries





2,104,031 





834,633 





(234,097)





2,085,203 





(18,828)





Sports Development





956,224 





382,269 





(98,760)





927,110 





(29,114)





Management & Admin





652,145 





303,378 





21,155 





665,551 





13,406 





Mgt Fees





(7,006,150)





0 





3,503,075 





(7,042,050)





(35,900)





Grand Total





0 





2,843,710 





2,825,393 





(122,257)





(122,257)





HIGH LIFE HIGHLAND FORECAST  OUT-TURN TO 31 MARCH 2012





BY BUSINESS AREA





Values





Business Area





Split





 Annual 





Budget





 Actual Spend 





to Date





 Variance to 





Date





 Forecast 





Outturn





Forecast 





Variance





Adult & Youth





Staff Costs





1,235,624 





548,495 





(60,556)





1,181,702 





(53,922)





Other Costs





641,370 





105,494 





(48,374)





617,453 





(23,917)





Revenues





(242,682)





(128,773)





(144,137)





(266,451)





(23,769)





Adult & Youth Total





1,634,312 





525,215 





(253,068)





1,532,705 





(101,607)





Culture





Staff Costs





685,736 





317,794 





(75,074)





652,230 





(33,506)





Other Costs





184,717 





55,382 





(34,298)





222,521 





37,804 





Revenues





(148,865)





(32,615)





42,353 





(131,522)





17,343 





Culture Total





721,588 





340,562 





(67,018)





743,228 





21,640 





Facilities





Staff Costs





2,556,419 





1,114,784 





(276,303)





2,553,396 





(3,023)





Other Costs





105,171 





118,929 





114,183 





132,892 





27,721 





Revenues





(1,723,740)





(776,059)





116,226 





(1,720,292)





3,448 





Facilities Total





937,850 





457,653 





(45,894)





965,996 





28,146 





Libraries





Staff Costs





1,522,332 





697,198 





(87,302)





1,467,521 





(54,811)





Other Costs





615,463 





142,514 





(173,261)





645,307 





29,844 





Revenues





(33,764)





(5,079)





26,466 





(27,625)





6,139 





Libraries Total





2,104,031 





834,633 





(234,097)





2,085,203 





(18,828)





Sports Development





Staff Costs





823,250 





367,702 





(43,806)





820,080 





(3,170)





Other Costs





201,331 





23,860 





(75,661)





162,440 





(38,891)





Revenues





(68,357)





(9,293)





20,707 





(55,410)





12,947 





Sports Development Total





956,224 





382,269 





(98,760)





927,110 





(29,114)





Management & Admin





Staff Costs





490,387 





249,214 





25,423 





498,769 





8,382 





Other Costs





161,758 





54,164 





(4,268)





166,782 





5,024 





Management & Admin Total





652,145 





303,378 





21,155 





665,551 





13,406 





Mgt Fees





Other Costs





903,044 





0 





(451,522)





867,144 





(35,900)





Revenues





(7,909,194)





0 





3,954,597 





(7,909,194)





0 





Mgt Fees Total





(7,006,150)





0 





3,503,075 





(7,042,050)





(35,900)





Grand Total





0 





2,843,710 





2,825,393 





(122,257)





(122,257)
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