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	Summary
The purpose of this report is to inform Directors that in order to effect a secure transfer of financial control, High Life Highland will initially follow The Highland Council Contract Standing Orders and financial procedures.  As part of the transfer of financial control it is recommended that procedures are adopted for the signing of company cheques. 
  


	1.
	Standing Orders and Financial Controls


	1.1
	Discussions with The Highland Council’s Internal Audit section confirm that adopting the Council’s standing orders and financial controls in the initial stages of the company would effect the most secure transition.


	2.
	Cheque Signatories


	2.1
	There will be a requirement for cheque signing for High Life Highland (HLH), however because of existing electronic invoicing systems this will not be a frequent occurrence.


	2.2
	The current exemption limit in Contract Standing Orders for the supply of goods and services using quotations is £3K. It is appropriate that for cheques up to £3K, one signature from the HLH Management Team, (made up of the Chief Executive, Head of Resources, Head of Performance, Head of Business, the Finance and Personnel managers and the Principal Business Support Officer) should be required and for cheques above this amount up to the existing limit of £25K, two signatures, one of which must be the Chief Executive or a Head of Service.


	Recommendation

It is recommended that Directors 
 

1. Note that in order to effect a secure transfer of financial control, HLH will initially follow The Highland Council contract standing orders. 

2. a) Agree that for cheques up to £3K, one signature from the wider management team, made up of the Chief Executive, Head of Resources, Head of Performance, Head of Business and the Finance and Personnel Managers and the Principal Business Support Officer is required, and
b) Agree that for cheques above £3K, up to the existing limit of £25K, two signatures are required, one of which must be the Chief Executive or Head of Service,   
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