	HIGH LIFE HIGHLAND 
REPORT TO BOARD OF DIRECTORS
29 March 2012  
	AGENDA ITEM 8   REPORT No HLH 4/12

	  
	


DRAFT FINANCIAL REGULATIONS AND CONTRACT STANDING ORDERS – 
Report by Chief Executive
  
	Summary
The purpose of this report is to propose the approval of the revised Financial Regulations and Contract Standing Orders to the Board of High Life Highland. 
It is recommended that Directors:-
i. consider any changes to the Financial Regulations and Contract Standing Orders proposed following a special meeting of the Finance and Audit Committee on the 26 March 2012; and 
ii. approve the Financial Regulations and Contract Standing Orders.
  

	1.
1.1

1.2

	Background
Since beginning operations on 1 October 2011, High Life Highland (HLH) has been operating under the Financial Regulations and Contract Standing Orders of the Highland Council.

At the meeting of the Board of Directors held on 22 September 2011, it was noted that these Financial Regulations and Contract Standing Orders would be updated to reflect changes applicable to HLH by 31 March 2012.

	2.

2.1  

2.2
2.3

	Draft Financial Regulations and Contract Standing Orders
The Financial Regulations and Contract Standing Orders of Highland Council have been amended to reflect the changed circumstances of HLH. The Regulations are designed to ensure that HLH has adequate systems and controls in place to ensure the proper administration of its financial affairs.
The draft HLH Financial Regulations and the draft Contract Standing Orders can both be found by logging in to the Directors secure webpage at http://highlifehighland.com/secure/board/regulations  
The Finance and Audit Committee will be reviewing the draft Financial Regulations and Contract Standing Orders at a special meeting on the 26 March. Following that meeting the Finance and Audit Committee will put forward any changes to the financial regulations and a recommendation to the Board regarding their acceptance.


	Recommendation

It is recommended that Directors:-
i. consider any changes to the Financial Regulations following a special meeting of the Finance and Audit Committee on the 26 March 2012; and
ii. approve the Financial Regulations and Contract Standing Orders.
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