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Progress with Legal Framework and Reports Presented to The Highland Council Committees
Report by Head of Community Learning and Leisure   
	Summary
The purpose of this report is to update Directors on the Legal Framework supporting the creation of High Life Highland.

  


	1.
	Background Highland Council Reports


	1.1
	Report on the Service Delivery Contract and Management Fee.


	1.1.1
	A report on the Services Delivery Contract (SDC) and services fee for HLH was submitted to the meeting of the Highland Council Education, Culture and Sport (ECS) Committee on the 9 August.  This report can be accessed in full via http://www.highland.gov.uk/NR/rdonlyres/46650827-80B6-4002-96B7-C5E383D2E82E/0/Item10ECS3511.pdf .


	1.1.2
	The ECS Committee agreed the Public Services Obligation (PSO) description which details what the Council expects from HLH in return for the management fee.  The Committee also noted that the Management Fee would be approximately £6.3 million for the half year from September 2011 to April 2012 and that the fee for 2012/13 would be agreed as part of the Council’s annual budget setting process.  (The half year figure excludes those amounts paid to HLH which are then paid back to the Council for services such as grass cutting or ICT through Service Level Agreements.  These are covered in the September 15 ECS report.)



	1.2
1.2.1
	Report on the Contractual Arrangements for the Delivery of Community Learning and Leisure Services
A report on the contractual Arrangements for the Delivery of Community Learning and Leisure (CLL) Services was submitted to The Highland Council Resources Committee on the 17 August 2011. This report can be accessed in full via http://www.highland.gov.uk/NR/rdonlyres/FF1127C6-C87A-4CF0-BA08-F3688E2D134A/0/Item15RES8811.pdf .




	1.2.2
	The Resources Committee approved the list of properties for which HLH are to be granted leases, licences to occupy and sub-leases.  The Committee further agreed the arrangements for the transfer of non-property assets, namely the collections agreement; all equipment, furniture and other items; and existing contracts with external suppliers that relate solely to CLL Services.  The Committee was also asked to note the arrangements for the Transfer of Undertakings (Protection of Employment) Regulations (TUPE) and the draft list of posts to transfer.


	1.3
1.3.1
	Report on the Final Services Fee for 01 October 2011 – 31 March 2012
A report recommending the final level of the Services Fee for the half year from 01 October 2011 to 31 March 2012 will be presented to the Highland Council Education Culture and Sport Committee on the 15 September 2011.  This report proposes that the full operating budget for the period be passed to HLH plus the cost of Service Level Agreements, where HLH will initially buy back services from the Council.  The total value of the Fee for the period 1 October 2011 to 31 March 2012 is £7.691M.   A verbal update on the decision of the ECS Committee will be given at the meeting.  This report can be access in full via http://www.highland.gov.uk/NR/rdonlyres/C6B2A43B-C1E1-4B02-A919-02CC453B47E5/0/Item7ECS4111.pdf


	2.

	Legal Framework


	2.1
	Following a presentation by Rhona Harper, Shepherd and Wedderburn and discussion on progress with the Legal Framework at the Board meeting, it will be proposed that the Chair of High Life Highland (HLH) be delegated authority on behalf of the company to sign off the Legal Framework on 30 September 2011 at Highland Council Headquarters.



	3.
	Conclusion


	3.1
	The Council reports and progress with the Legal Framework mark key milestones in the establishment of HLH. They enable the final preparation of the agreement between The Highland Council and HLH which will be scheduled to be signed by both parties on the 30 September 2011.  The Highland Council have now agreed the buildings, non property assets and staff that, in effect, will transfer to HLH on the 01st October 2011, and will agree the Services Fee on offer on the 15 September 2011.  The Council has also set out the expectations it has of HLH in terms of service delivery for the period to 31 March 2012.  The combination of these reports represents the “offer” of services and funding from the Council to HLH.


	Recommendation

It is recommended that Directors:
1. Note the milestones of progress towards the final agreements between The Highland Council and High Life Highland.
2. Discuss the update to the Legal Framework presented at the meeting by Rhona Harper, Shepherd and Wedderburn.

3. Agree that the Chair of High Life Highland be delegated authority to sign off the Legal Framework.
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