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Report by Head of Community Learning and Leisure  
	Summary
This report outlines how the proposed Services Fee for the period 01 October 2011 – 31 March 2012 has been arrived at and recommends that Directors accept the Services Fee offered by The Highland Council to deliver the Service Delivery Contract, (subject to the agreement of the recommended level of Fee to be presented at the Education Culture and Sport Committee on 15 September 2011).
  


	1.
	Background


	1.1
	Officers who will be transferring to High Life Highland (HLH), and officers of The Highland Council’s Finance Service have been working closely over a number of months to determine the appropriate level of the Services Fee to be paid by The Highland Council to HLH in order to deliver the Service Delivery Contract in its first six months of operation.


	2.
	Calculating the Contract Sum


	2.1
2.2


	The contract sum has been calculated as follows: 
i) The base is half of the existing annual budget.
ii) A number of items are then removed from the base as the related activity is not transferring to HLH, specifically grants for voluntary organisations or it is financially more beneficial to stay with the Council such as rates; utilities; repairs and maintenance; fleet hire; and sundry others.  
iii) The following budget headings are then added in relation to support services currently from elsewhere in the Council, now to be paid for directly by HLH; such as business support; catering and cleaning; refuse collection; grounds maintenance; payroll; accounting; human resources; occupational health; ICT; insurance and set up costs.

[image: image1.emf] £M   CLL Budget 2010/2011  18.733   Less: Annual Budgets Removed  - 3.473   Less : Utilities etc   - 2.141   Add  : Budgets held elsewhere   1.086   Base Budget for 2011/12  14.205   Less : Adj. for 1 st  half year budget  - 7.123   Base Budget for 1 Oct 2011 to 31 Mar 2012  7.082   Add : SLA’s with Council Departments  0.879   Services Fee for 1 Oct 2011 to 31 Mar 2012  £7.961M    




	3.
3.1
	Conclusion
Details of the budget breakdown are provided in Appendix 1.

The Senior Management Team is content that this sum is adequate to deliver the Service Delivery Contract for the first six months of HLH. It will therefore be recommended to Directors that the proposed Services Fee is accepted as the basis for signing the Service Delivery Contract for the period 1 October 2011 to 31 March 2012.



	Recommendation

It is recommended Directors accept the Services Fee for the period 1 October 2011 – 31 March 2012 offered by The Highland Council to deliver the Service Delivery Contract (subject to the agreement of the recommended level of Fee being agreed by the ECS Committee on 15 September 2011).
  


Signature:

Designation:

Head of Community Learning and Leisure
Date:


13 September 2011

APPENDIX 1
	Analysis of gross expenditure by type

	
	
	
	

	
	Budget 
	
	

	
	£ Thousand
	
	%

	
	
	
	

	Employee Costs
	 7,215 
	
	70.2%

	
	
	
	

	Payments for Services
	 2,704 
	
	26.3%

	
	
	
	

	Vehicle / Travel Costs
	 161 
	
	1.6%

	
	
	
	

	Commissioning Costs
	 203 
	
	2.0%

	
	
	
	

	Gross Expenditure
	 10,283 
	
	100.0%

	
	
	
	

	
	
	
	

	Financed by:
	
	
	

	
	
	
	

	Income
	 2,322 
	
	22.6%

	
	
	
	

	Service Fee
	 7,961 
	
	77.4%

	
	
	
	

	
	 10,283 
	
	100.0%


	Analysis of gross expenditure by service

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Adult & Youth
	Culture
	Facilities
	Libraries
	Mgt & Admin
	Sports Dev'pment
	SLA's
	
	Total

	
	
	
	
	
	
	
	
	
	

	Employee Costs
	 1,290 
	 778 
	 2,633 
	 1,568 
	 180 
	 766 
	 -   
	
	 7,215 

	
	
	
	
	
	
	
	
	
	

	Payments for Services
	 556 
	 187 
	 371 
	 546 
	 117 
	 48 
	 879 
	
	 2,704 

	
	
	
	
	
	
	
	
	
	

	Vehicle / Travel Costs
	 41 
	 19 
	 13 
	 40 
	 7 
	 41 
	 -   
	
	 161 

	
	
	
	
	
	
	
	
	
	

	Commissioning Costs
	 111 
	 42 
	 4 
	 - 
	 -   
	 46 
	 -   
	
	 203 

	
	
	
	
	
	
	
	
	
	

	Gross Expenditure
	 1,998 
	 1,026 
	 3,021 
	 2,154 
	 304 
	 901 
	 879 
	
	 10,283 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Financed by:
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Income
	 309 
	 262 
	 1,654 
	 70 
	 -   
	 27 
	 -   
	
	 2,322 

	
	
	
	
	
	
	
	
	
	

	Service Fee
	 1,689 
	 764 
	 1,367 
	 2,084 
	 304 
	 874 
	 879 
	
	 7,961 

	
	
	
	
	
	
	
	
	
	

	
	 1,998 
	 1,026 
	 3,021 
	 2,154 
	 304 
	 901 
	 879 
	
	 10,283 
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		£M



		CLL Budget 2010/2011

		18.733



		Less: Annual Budgets Removed

		-3.473



		Less : Utilities etc 

		-2.141



		Add : Budgets held elsewhere 

		1.086



		Base Budget for 2011/12

		14.205



		Less : Adj. for 1st half year budget

		-7.123



		Base Budget for 1 Oct 2011 to 31 Mar 2012

		7.082



		Add : SLA’s with Council Departments

		0.879



		Services Fee for 1 Oct 2011 to 31 Mar 2012

		£7.961M






