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High Life Highland Staff Structure
Report by Head of Community Learning and Leisure
	Summary
The purpose of this report is to propose the structure and roles of senior managers transferring to High Life Highland.  It is recommended that Directors consider and approve the structure and the relative roles for senior staff.
  


	1.
	Background


	1.1
	The proposed structure, attached as Appendix 1 is based on balancing: 
· Overall leadership and governance - through the post of Chief Executive and three senior management posts, each with a professional background in one or more disciplines and with several years of senior management experience across several disciplines; 

· Professional advice and support - through middle to senior officers who are specifically professionally qualified in their field of operation (eg Senior Libraries or Senior Leisure Facilities Officers); 

· Geographical coverage – through senior supervisory level staff, one each for the North and South areas, each of whom may have 15 staff directly reporting to them.  These posts manage staff running facilities, such as leisure centres or libraries, or staff responsible for service delivery, such as Youth Workers or Active School Co-ordinators;
· Specialist Highland Wide advice and support – through professionals in areas of work such as Personnel, Finance and Business Support.


	2.
	TUPE Issues



	2.1
	The Transfer of Undertakings (Protection of Employment) Regulations 2006 governs issues relating to the posts and staff transferring to HLH.   The description of the “undertaking” that The Highland Council has agreed HLH will carry out on its behalf covers areas of work currently carried out by Community Learning and Leisure Services.  The staff posts which delivery this work are therefore required to transfer and staff occupying those posts have rights of transfer – to be employed by HLH on the same terms and conditions as with the Council.  A structure is laid out in Appendix 1 and Directors are invited to agree the structure and relative roles for senior managers transferring to the organisation.

	Recommendation

It is recommended that Directors approve the staffing structure and the relative roles for senior managers transferring to High Life Highland.
  


Signature:

Designation:

Date:


[image: image1.emf]
_1377095872.pdf
Highland Council Client Manager

Line Management of External Funding Manger; and Independent Museums Officer
Management of Service Delivery Contract with ALO

Management of Service Delivery Contracts with other SDC Partners

Highland Culture Fund

Council Policy Development relating to CLL Activity
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Responsible for
8 Stand Alone Leisure Centres With Swimming Pools
2 Stand Alone Dy Leisure Centres

11 Community Schools (6 with Swimming pools)
11 Community Centres

1 Private Leisure Partnership (Aviemore Highland
Resort)

96 Sports pitches

Highland Football Academy

High Life

Swimming Development Offcer

Responsible for
28.2 fte Active Schools Coordinators
Disability Sport Development
Coaching Deelopment

Golf Development

Youth Sporting Co-ordinator

Sports Club Dexelopment

Primary Teacher PE training

Responsible for
Highland Folk Museum,

Inverness Museum and Art Gallery
inverness Archive and Registration Centre

Exhibitions Unit inc programming IMAG,
Swanson (Thurso) & St Fergus (Wick)
galleries

Responsible for
26 fte Youth Development Offcers

Youth Convener; Youth Voice; Youth Forums;
Scottish Youth Pariament-Highland Reps

Duke of Edinburgh Award & Development Offcers
1FTE(spiit across old 3 areas)

Youth Achievement Awards

10 Literacies Offcers

3 Learning Centres and leaming Centre Ofcers
Community Based Adult Learning

English for Speakers of Other Languages (ESOL)

4 FTE Community Language Assts.
3 Outdoor Centres
Management of ECS achenture actities

24 Public Libraries
8 Joint School Libraries

7 Joint Public Library/Senice Points

1 Joint_School/Public Library/Senice Point

it 0ol libraries

8 Mobile Libraries

Library Support Unit

Am Baile Gaelic/English Heritage Web Resource
High-Societies: Community. Information Directory

Accounting and Corporate Finance
Creditors and_Procurement
Exchequer Senices

Risk Management

Managing VAT (and specialist exteral advce)
External Audit

Annual Accounts

Payrol

internal Aucit

Insurance

Personnel Policy Development
Professional Advice
CPD Strategy/Polic

Union Relationships

Full ALO Business Support Function

Support to points of presence
Support for Facilty Based Staff

Business Support for Company Corporate Affairs
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