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Health and Safety – Annual Report – Report by Chief Executive
	Summary
This report invites Directors to note progress in amending systems inherited from The Highland Council for the use of High Life Highland and to approve the format for future annual health and safety reports.
It is recommended that Directors agree:-
i. Mr K Nicol acts as lead Director for health and safety; 

ii. the lead Director for health and safety and the Vice Chairman attend quarterly strategic health and safety meetings with High Life Highland’s “competent advisor”; and
iii. the format of future annual reports include the following sections:
•
Update from strategic meetings

•
Report on the annual audit of health and safety and the actions implemented as a result of any recommendations

•
Update from meetings of staff representatives

•
Report on health and safety statistics including the number of incidents, the number of reportable incidents and actions taken as a result of these.
  


	1.
	Background



	1.1
	At its meeting on the 20 October 2011 the Board agreed a health and safety policy statement and to use the health and safety policies and procedures of The Highland Council (THC) and to adapt these over time for use by High Life Highland (HLH).


	1.2
	The report further noted that invitations to tender had been issued for a company to act as the “competent advisor” to HLH. In November Quality Leisure Management  (QLM) were appointed. QLM are leaders in the field of health and safety in leisure, particularly in swimming pools, and advise many arm’s length leisure organisations.


	2.
	Strategic Meetings


	2.1
	Two formal meetings have been held with QLM, an initial Introductory meeting and the first of four annual strategic meetings. 


	2.2
	QLM have asked that the Board are represented at these meetings. The Vice Chairman and Mr Ken Nicol agreed to attend the first strategic meeting. It will be recommended that Mr Nicol be asked to act as a lead board member on health and safety issues, and that the Vice Chairman and the board lead attend future strategic health and safety meetings


	3.
	Annual Audit


	3.1
	As a key part of the QLM annual contract, QLM undertake a week long audit of health and safety provision. The first of these audits will be during the week of   30 April.


	3.2


	This time the audit will be of facilities in Lochaber and Badenoch and Strathspey, and will cover a representative sample including a large “wet and dry” leisure centre, a stand-alone dry centre, a leisure centre attached to a school, an open air museum, an outdoor education centre and staffed and single person libraries. The report of this audit will give HLH a professional external view of how the policies and procedures adopted from THC work in practice.


	4.
	Meeting with Staff Representatives


	
	The Trade Unions have been informed of the intention to establish a quarterly meeting of staff health and safety representatives, to coincide with the quarterly strategic meetings. These will be Chaired by the Head of Resources and attended by QLM. It is not proposed that the Board representatives attend these meetings, as this will allow any disputes to be able to be escalated if required.


	5.
	Format of Annual Report


	5.1
	It will be recommended that the annual report includes the following sections:

· Update from strategic meetings

· Report on the annual audit of health and safety and the actions implemented as a result of any recommendations

· Update from meetings of staff representatives

· Report on health and safety statistics including the number of incidents, the number of reportable incidents and actions taken as a result of these



	6.
	Current position



	6.1
	There have been 23 health and safety incidents in the previous six months since the formation of HLH. None of these are serious enough to warrant reporting to the Board, and none have been reportable to the Health and Safety Executive under Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR).



	Recommendation
It is recommended that Directors agree:-
i. Mr K Nicol acts as lead Director for health and safety;
ii. the lead Director for health and safety and the Vice Chairman attend quarterly strategic health and safety meetings with High Life Highland’s “competent advisor”; and
iii. the format of future annual reports include the following sections:

•
Update from strategic meetings

•
Report on the annual audit of health and safety and the actions implemented as a result of any recommendations

•
Update from meetings of staff representatives

•
Report on health and safety statistics including the number of incidents, the number of reportable incidents and actions taken as a result of these.
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