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	Summary
The purpose of this report is to detail the timescale and programme for approval of key policies that High Life Highland will require to operate.  
   


	1.
	Background



	1.1
	High Life Highland (HLH) requires a number of key policies under which to operate.  During the transfer process, the company will work to existing Highland Council policies and the proposed timetable for changing these to HLH policies is appended.


	2.
	Personnel Policies


	2.1
	Details of key personnel policies are attached at Appendix 1.   These have been prioritised and will be presented to future Board meetings as detailed, for approval.  Other personnel related policies will be developed and implemented by managers as necessary.


	3.
	Finance Policies



	3.1
	Details of the key finance policies are attached at Appendix 2.  These policies will be developed as a complete package and will be presented to Directors for approval at the March 2012 meeting.


	Recommendation

It is recommended that Directors:

1. Note the proposed timescale and programme for approval of key policies
2. In the meantime, note the use of existing Highland Council policies and,
3. Note that managers will develop and implement other personnel policies as necessary.
  


Signature:

Designation:

Head of Community Learning and Leisure
Date:


13 September 2011
APPENDIX 1

PERSONNEL POLICIES

	Policy
	For Board approval

	Health and Safety
	October 2011


	Code of Conduct for Employees
	October 2011

	Disciplinary Procedure
	December 2011

	Grievance
	December 2011

	Harassment at Work
	December 2011

	Whistle blowing
	December 2011

	Equal Opportunities Policy
	December 2011

	Early Retirement/Voluntary Severance Scheme
	June 2012

	Employee Death in Service
	June 2012

	Employee Development Strategy
	June 2012


APPENDIX 2

FINANCE POLICIES

	Policy
	To be completed by


Financial Regulations 



March 2012
· Scope & Responsibilities 

· Financial Management & Reporting 

· Financial Governance 

 

Contract Standing Orders 

· Context 

· Applicable Standards 

· Operational Procedures 

 

Scheme of Delegation 

Information Systems Security Policy 

Risk Management Strategy 


  

