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HIGH LIFE HIGHLAND SUCCESSES -   Report by Chief Executive
  
	Summary
The purpose of this report is to present Directors with the best submissions from staff teams on the successful work being carried out by High Life Highland throughout the Highlands and across all areas of work.

It is recommended that Directors comment on the items presented and note that the selected items will form part of the long list for the annual Staff and Volunteer Award Scheme for 2014/15.
  


	1.
	Business Plan Contribution

	1.1
	This report supports all the Business Outcomes from the High Life Highland (HLH) Business Plan:

1. A positive company image

2. A growing company

3. Delivery of the contract with THC

4. Increased awareness of HLH products and services

5. Increased customer satisfaction

6. Increased financial sustainability

7. Increased internal collaboration

8. Increased staff satisfaction
9. Safety & environmental compliance


	2.
	Background



	2.1
2.2 
2.3
2.4


	The September 2012 meeting agreed the alignment of the successes submitted on a quarterly basis with the Staff and Volunteer Award Scheme.  A small assessment group comprising the Chief Executive and 2 Directors was set up to consider future submissions and select up to 15 as “best of” successes for presentation to the Board. The group assessing the submissions this time round were the Chief Executive and Directors Douglas Graham and Jaci Douglas.

The 18 successes presented to this meeting in Appendix A are those selected by the assessment group covering the period from March – July 2014.  The full list of all 25 submissions received appears at Appendix B.
The criteria used to select the successes presented to this meeting are distilled from the 9 outcomes which form the basis of the HLH Business Plan:- 

i. increased internal collaboration & new partnership working;

ii. doing what we do, but better;

iii. contributing toward a growing company; and

iv. contributing toward a positive company image. 

Those selected will be added to that forming the long list for the annual staff award system for 2014/15.


	3.
	Media Interest


	3.1

3.2


	The table below details press interest relating to High Life Highland for the period June-July 2014.  Each piece of coverage has been assessed as positive, neutral or negative in its coverage of HLH or its services.  In addition each positive or neutral article has been assigned a financial value.  Publicity/media value is calculated using a method known as Advertising Value Equivalency (AVE).  AVE provides a formula to indicate the amount the editorial coverage would cost if it were purchased as an equivalent size advert.  AVE varies from publication to publication, but a rough rule of thumb is that editorial coverage is worth around 2.5 times more than advertising space.  
Positive

Neutral

Negative

Total

No. of Articles

104
6
0
110
Financial Value

£60,903
£9,119
£0
£70,022
A full colour set of recent press cuttings will be available at the meeting for Directors’ perusal.

	
	

	4.


	Implications

	 4.1  

 4.2

 4.3


	Resource Implications – there are no resource implications resulting from the recommendations of this report.

Legal Implications – there are no legal implications resulting from the recommendations of this report.

Risk Implications - there are no new risks resulting from the recommendations of this report.


	
	

	Recommendation

It is recommended that Directors comment on the items presented and note that the selected items will form part of the long list for the annual Staff and Volunteer Award Scheme for 2014/15.

  


Signature:

Designation:
Chief Executive
Date:

7 August 2014
APPENDIX A
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	Area of work (e.g. Arts)
	Active Schools

	Location
	Aviemore  

	Title of piece of work
	Family Fun Run preceding the Queen’s Baton Relay

	Description of event 
(the purpose / targets)
	To celebrate the arrival of the Queen’s Baton in Aviemore on 4 July, Kingussie Cluster Active Schools, in partnership with Cairngorm Runners, Aviemore Community Council and Badenoch & Strathspey Sports Council, ran a family fun run.

Approximately 200 children and parents completed the one mile course, set within the grounds of the Macdonald Aviemore Resort.  All 119 children who completed the run, received not only a medal, but also a Commonwealth Games flag, wrist band and shoe laces.  The local Cairngorm Hotel also donated a carton of juice for all the children who took part. 

The run was scheduled to finish just prior to the Queen’s Baton arriving, therefore significantly increasing the number of spectators able to welcome and cheer the Baton bearers into Aviemore.



	Which staff were / are involved
	Tina Gibson (initial concept and organizer), Dawn Horsburgh and Darren Reid (support on the day) and several Kingussie High School Sport & Recreation students.



	What were the results /

numbers involved / 

Feedback
	Great feedback was received from all involved and most said that they really felt a part of the whole celebration and that it had encouraged them to come out and cheer the Baton’s arrival.  Participants also said that they now felt motivated to get involved with the Games and its legacy. 



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        √

Doing what we do, but better                                                                  √

Contributing towards a growing company                                             √

Contributing towards a positive company image                                 √

	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	From the initial idea, through to running the event on the day, meant that numerous partners came together to get involved in this unique celebration.  As a result of this event, there were far greater crowds present as the Baton arrived, which was fortunate as this was the only event planned in the village.

	Attach photos or web links
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	Name & email of staff member submitting news item
	Tina Gibson     tina.gibson@highlifehighland.com
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	Area of work (e.g. Arts)
	Active Schools

	Location
	Kingussie Cluster

	Title of piece of work
	First Club Golf

	Description of event 
(the purpose / targets)
	Coaching and mentoring teachers and school staff to deliver First Club Golf to all primary 5 children in all 5 primary schools within the cluster.

	Which staff were / are involved
	Teachers and other school staff

	What were the results /

numbers involved / 

Feedback
	Approximately 100 children participated within the programme, each receiving 4 coaching sessions.  Positive feedback was received from all involved, due to the cross curricular nature of the activity.

	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        √

Doing what we do, but better                                                           √

Contributing towards a growing company                                   

Contributing towards a positive company image                             √



	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	Having mentored coaches for a number of years within the primary schools, First Club Golf is now embedded within the curriculum.  Consequently, this has allowed me to develop good school/club links, which has enabled children to progress by receiving professional coaching within the numerous clubs within the area.  Annually, children from this area are very fortunate in being invited to attend the Scottish Hydro Challenge at the Macdonald Spey Valley Golf Course, organised in conjunction with Willie MacKay, Club Golf Scotland Manager.  At this event, the children not only receive additional professional coaching but also have the opportunity of watching some of the best European golfers in action.

	Attach photos or web links
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	Name & email of staff member submitting news item
	Tina Gibson tina.gibson@highlifehighland.com 
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	Area of work (e.g. Arts)
	Active Schools

	Location
	Dingwall

	Title of piece of work
	Summer Activities celebrating the Queens Baton Relay Day 

	Description of event 
(the purpose / targets)
	To celebrate and welcome the arrival of the Queen’s Baton through Dingwall on the 11th July, the Active Schools team invited local community sports clubs to take part in a ‘Come and Try’ event to promote and showcase their sport to local children and young people.  

Seven clubs attended the event held from 2-4pm at Dingwall Academy.  The clubs, Ross Sutherland Rugby Football Club, Ultimate Frisbee Club, Caberfeidh Shinty Club, Ross County Athletics Club, Fyrish Flyers Netball Club and the Twilight Basketball Club, gave the children a brilliant afternoon of sport.  

Alongside this, HLH Youth Development joined us at the Academy grounds and organised Archery delivered by Boots ‘N’ Paddles, bubble football by EQ Sports, football skills games delivered by Ross County and other fun activities such as face painting, the Legacy Art Project, a ‘Smoothie Bike’, and cup-cake decorating.  

At 4pm the second part of the afternoon began.  The sun was shining and the atmosphere was building as it got closer to the Baton arrival time.  Active Schools Coordinators from throughout the Highlands kept the children busy and having fun with parachute games, cricket, obstacle races, more face painting, smoothie making and enjoying the fantastic Gymnastics Display from the Fyrish Gymnastics Club.  This was exceptional and much appreciated as the sun was so very hot for the performers.  The climbing wall, provided by Outdoor Adventures, was also very popular.  

The day of activities came to a close at 5.30pm when everyone made their way to the High Street and Jubilee Park to welcome the Queen’s Baton Relay Team.  



	Which staff were / are involved
	Wilma Kelt, Sarah Ross, Martin Godwin, Darren Reid, Danny Steele, Garry MacLeod, Garry McKay, Nicola MacKenzie, Bridget Thomas Youth Work Staff and volunteers

	What were the results /

numbers involved / 

Feedback
	Feedback from staff and parents was very positive and the children who attended had a superb day having had the opportunity to try a new sport and then have fun playing games.



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        √

Doing what we do, but better                                                           √

Contributing towards a growing company                                        √

Contributing towards a positive company image                             √



	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	Considering the highlight of the day and the months of planning and organising this event took, I feel that it was an exceptional contribution overall celebration of the Commonwealth.  It supported the evening event when the Baton arrived in Dingwall by creating a positive atmosphere around the town.  It also highlighted sport, as the community clubs were involved for the afternoon.  I feel that this was really important for the day to reflect the impact that the Commonwealth Games will have on sport in our local areas. 

	Attach photos or web links
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	Name & email of staff member submitting news item
	Wilma Kelt,

Wilma.kelt@highlifehighland.com
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	Area of work (e.g. Arts)
	Capacity Building / Sports / Community Engagement

	Location
	Craigmonie Centre

	Title of piece of work
	Archery Come and Try Sessions

	Description of event 
(the purpose / targets)
	Free Come and try event for field archery as part of the Commonwealth Baton relay at Drumnadrochit on July 12th 2014

Capacity Building

Community Engagement

Celebration Event

	Which staff were / are involved
	Fran Davidson: Centre Co-ordinator

Garry McKay:  Active Schools Co-ordinator

Partnership with Highland Archery 

	What were the results /

numbers involved / 

Feedback
	Over 50 participants took part on the day which ran from 11.30am to 3pm

Whole families participated (children, parents and Grandparents)

Participants’ Ages ranged from 3 years old to ‘in their 70s’

There was strong indication that an Archery club would be welcomed and well received by the community, and would be an excellent new activity for the local community in the future that could make use of the facilities at the Craigmonie Centre 

22 families registered to be contacted about starting an archery club / attending sessions in the future. 

Verbal feedback on the day:

“Brilliant”       “This has been a real hit!”

“I never thought I’d enjoy archery but now I can’t wait to try it again”

“It would be great to see a club start here! “

	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        (
Doing what we do, but better                                                                  (
Contributing towards a growing company                                             

Contributing towards a positive company image                                 (

	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	As we are always looking at new ways to engage the community in activities at the facilities at Craigmonie Centre and as Active Schools, we approached Highland Archery to discuss the possibility of setting up a club at Glen Urquhart. 

Both Garry and Fran agreed to work in partnership to organize a Free come and try taster day (at no activity cost to HLH) 

As the Baton was due to come through Drumnadrochit  and Archery is one of the commonwealth sports, we arranged for  it to take place on the day as part of the local community celebrations (which included a community Shinty match and a free Ceilidh) to ensure as many participants as possible.

HLH was shown in a positive light by facilitating this event as well as being seen by the public to contribute to a happy and successful community event / celebration.

Our next step in the autumn (once SAP is over and families return from Holidays)  is to organize another taster day this winter  (Indoor session this time in the games hall)  with Highland Archery with a strong focus to recruiting committee members to set up a club and apply for funding for equipment etc. 



	Attach photos or web links
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Bows of all sizes ready to go
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ASC Garry on the case!
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Our youngest Archer
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The weather held so the sessions took place on the Astro 
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The queue to have a go!



	Name & email of staff member submitting news item
	Fran Davidson

Fran.davidson@highlifehighland.com

Garry McKay

Garry.McKay@highlifehighland.com
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	Area of work (e.g. Arts)
	Sport, Active Schools

	Location
	Thurso

	Title of piece of work
	Come and Try Day Celebrating the Queen’s Baton Relay

	Description of event 
(the purpose / targets)
	To celebrate the arrival of the Queen’s Baton in Thurso on the 9th July, Active Schools and Facilities invited , through the recently set up Community Sports Hub, 7 local community sports clubs to take part in a ‘Come and Try’ event to promote and showcase their sport to local children and young people.  

The seven clubs that attended were: -

Caithness Rugby Club-provided fun games eg kick ball over posts

Caithness Cycle Club-provided turbo trainers for kids to try

Pentland Firth Yacht Club-provided a yacht for kids to look at

Thurso Amateur Swimming Club-promoted their club to kids

Caithness Amateur Athletics Club-timed kids running and measured their throws

Pentland Canoe Club-ran taster sessions on the duck pond

Caithness Gymnastics Club- provided an air track for kids to tumble on.
Alongside this, HLH Youth Development and Active Schools provided a 6m climbing wall, which proved to be a very popular addition to the day.

Working in partnership with the Active Schools summer programme Eden court worker David Hunter provided a flash mob dance event where 20 kids took part.

The weather was very kind to us and this encouraged a real fun family friendly atmosphere.

It also helped that our active schools colleague Moira McBeath was chosen as the first baton bearer and that made it extra special for all her HLH friends.



	Which staff were / are involved
	Kenny Russell, William Durrand, Darren Reid Youth Work Staff and volunteers

	What were the results /

numbers involved / 

Feedback
	Feedback from staff and parents was very positive and the children who attended had a superb day having had the opportunity to try a new sport and then have fun playing games. In total 500 sports passports were given out to kids to enable them to visit all the clubs and then get a free Thurso Community Sports Hub Bag.



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        √

Doing what we do, but better                                                            √

Contributing towards a growing company                                         √

Contributing towards a positive company image                              √



	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	This event was to celebrate the QBR, however the real winner was the partnership working between HLH and our local community sports hub.

It turned out to be a massive event far bigger than any of us anticipated, but we all worked hard to make it happen….it proved to all of us just what we can do when we work together. 

It also proved to the local clubs just what can be achieved when they join force; all augurs well for the future of the community sports hub.



	Attach photos or web links
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	Name & email of staff member submitting news item
	Kenny Russell

Kenny.russell@highlifehighland.com
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	Area of work (e.g. Arts)
	Sport, Active Schools

	Location
	Alness

	Title of piece of work
	Deployment of Sports Leaders and Dance Leaders

	Description of event 
(the purpose / targets)
	Following the success of the Y-Dance workshop at Alness Academy in March 2014, where 35 S1-S3 girls participated there were 9 girls who went on to attain their Level 1 Dance Leadership award in the Easter holidays, 5 attended Dingwall and 4 attended Nairn. In addition, there was a further 5 pupils who attained their Sports Leader L1 and 4 pupils who attained Community Sports Leader L1 during the Easter holidays.

The new leaders have been delivering dance and sport in local primaries, leisure centres, Alness Academy and supporting Rock Challenge dance routines. The aim is to establish regular after school dance sessions in the primaries initially with a view to setting up after school dance at the Academy and the Averon Centre. 

Additionally, there were Common Wealth Games events delivered by Sports Leaders at Obsdale and Kiltearn Primaries, Commonwealth Sports Days as part of the summer programme, a cluster primary athletics event for P7s held at Alness Academy and a Sport Relief 1mile pyjama run organised by Lead 2014 leaders, Sports Leaders and Young Ambassadors at Alness Academy. Newly qualified Junior Leaders at Kiltearn Primary were also involved in supporting Sports Leaders at the CWG event at their own school. The CWG events included specific sports such as hockey, rugby passing, judo, netball, table tennis and athletics which have inspired the youngsters to engage in not only team sport but individual events such as hurdles, javelin and shot putt. 

The feedback from those events has been encouraging and motivating for both Sports and Dance Leaders, where they are now in a position to deliver their own after school clubs and become more engaged in holiday programmes. As a result of this project, the youngsters themselves would like more of those programmes to enable them to participate and compete in both team and individual sport associated with the Commonwealth Games. 

	Which staff were / are involved
	Active Schools, Alness & Dingwall – delivery of Sports Leaders course

English Teacher and Youth Workers provided transport for girls to attend courses in Dingwall and Nairn.

Regional Basketball Development Officer delivered a session during Sports Leaders course. Highland Disability Officer delivered a session as part of Sports Leaders course.



	What were the results /

numbers involved / 

Feedback
	· 9 Sports Leaders and 9 Dance Leaders

· 35 youngsters in the community received a dance session

· 3 of the 5 primaries engaged in dance sessions for P1-P4s. 150 pupils benefited from those sessions. P1 teacher was so impressed that she is now willing to support after school dance at Bridgend Primary.

· 30 P1-P3s benefited from Dance Leaders during Health Week activities at Obsdale Primary

· 300 youngsters benefited from Sports Leaders engagement during Sports Days, Commonwealth Games events, Sport Relief in the Alness cluster and summer programme activities. 

· 78 P7s participated in an inter-primary athletics event at Alness Academy

· As part of the Sports Leaders course, candidates gained additional experience from the Basketball Development Officer who delivered a session on competition structures and delivering events. This also included a refereeing certificate which was an additional bonus for the youngsters.

· Dance and Sports Leaders now have the confidence, following the mentoring and support from Active Schools, to deliver after school clubs in the community, local primaries and Alness Academy

· Ward funding has been secured to develop dance further in the Alness cluster, so that a more experienced dance tutor can now engage with the dance leaders to further develop their skills.

	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        (
Doing what we do, but better                                                                  (
Contributing towards a growing company                                             (
Contributing towards a positive company image                                (

	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	This project has been unique in that Sports and Dance Leaders have been offered opportunities not only within their own school, but within the wider community and their local primaries. An example of this is recently at the Averon Centre, 35 youngsters enjoyed the dance session and multi-skills sports activities delivered by the newly qualified Dance and Sports Leaders. 

Sports Leaders have also prepared and delivered Commonwealth Games events in the local primaries, Alness Academy, supported after school clubs and are now considering setting up a girls club due to the demand of P7/S1 girls in the Alness cluster. 

This project has been a showcase for parents, teachers and the wider community as they begin to realise that Active Schools are not only setting up youngsters on courses, but mentoring and developing skills, providing opportunities and creating links with the wider community to enable them to deliver their own sessions. Also, linking with professional dance tutors, Sports Development Officers and the Averon Centre has been an invaluable experience for the newly qualified leaders.

The next phase in this project, to enable youngsters to further develop their confidence and leadership skills, is to establish more regular provision of dance in the form of lunch time and after school clubs, a girls club at Alness Academy and the engagement of a professional dance tutor from which the dance leaders will learn and take forward in to their own sessions. Creating more opportunities for team sport and individual participation is also a priority for the next phase .

	Attach photos or web links
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Summer Programme Netball 
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Sport Relief 2014 Pyjama Run with Sports Leaders
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Dance Leaders at Bridgend Primary



	Name & email of staff member submitting news item
	Lynne Fraser

Lynne.fraser@highlifehighland.com
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	Area of work (e.g. Arts)
	Sports – Active Schools

	Location
	Fort William

	Title of piece of work
	Queen’s Baton Relay Triathlon

	Description of event 
(the purpose / targets)
	A children’s triathlon to celebrate the arrival of the Queen’s Baton in Fort William, raise awareness of the forthcoming Commonwealth Games and inspire young people to get involved in sport.  The Baton arrived at the end of the event, and was formally handed over to Argyll and Bute Council.



	Which staff were / are involved
	Lochaber Active Schools Coordinators, Alison Martin, Rebecca Stafford, Emma Walters, Pam MacDonald, Dot Lynas

Area Sports Development Officer, Bridget Thomas

Lochaber Leisure Centre Manager, Garry Davidson

Leisure Centre staff team.



	What were the results /

numbers involved / 

Feedback
	144 children from 4-16 years old took part in the event, which  was divided into age categories.  Whole families came to support and take part in the additional activities provided.

Feedback from parents and competitors was very positive, especially regarding the electronic timing system, which gave each child a print out of their times for each of the disciplines as soon as they finished.  Several parents asked if there would be future events.  One child asked if he could do the same event tomorrow.



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working       x

Doing what we do, but better                                                                 x

Contributing towards a growing company                                             x

Contributing towards a positive company image                                 x

	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	Active Schools Coordinators worked with local community group Active Tots to submit a successful funding application for £8,000 to ‘Celebrate’, the Big Lottery funding stream set up to support Commonwealth Games related activity.

Active Tots is a community group set up 9 years ago with a remit to support and enhance Active Schools’ activities and initiatives in the Fort William area.

The funding was used to employ local events management company ‘No Fuss’ to manage the triathlon, to provide event transport from the outlying areas of Lochaber, to print publicity materials which were distributed by the Active Schools Team to local school children, to employ additional Leisure Centre staff on the day of the event and to provide additional activities such as face painting, messy play and a bouncy castle and slide for competitors and family members to use throughout the day. 

Each competitor received Commonwealth Games and QBR give-aways, an event T-shirt and a medal.

The event took place in a very visible location in Fort William, on the field next to the swimming and generated a huge amount of positive publicity for High Life Highland.  

The staff on the day were amazing, a huge credit to HLH.

All the competitors had a great day, which will be remembered in the years to come.  In 2012 we held a Torch Triathlon along similar lines.  Children still wear their T-shirts around the town and come to activities wearing their event T-shirt from 2012.  At least one competitor was wearing her Torch Triathlon T-shirt on the day.

Giving young children such a positive sporting experience will colour how they think about physical activity in the future, and will form a significant childhood memory.



	Attach photos or web links
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	Name & email of staff member submitting news item
	Bridget Thomas

bridget.thomas@highlifehighland.com
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	Area of work (e.g. Arts)
	SPORT Active Schools

	Location
	Inverness

	Title of piece of work
	McRobert Cup Primary Cross Country

	Description of event 
(the purpose / targets)
	The McRobert Cup started in 2004 in the grounds of Charleston Academy.  There were 2 races for children in P6/7 and 90 pupils took part.  Charlie Forbes, Colin Baillie and the Active Schools team put their heads together to discuss broadening the scope of the event. 

Each year the event continues to progress and grow, making it hugely popular with schools.  In 2014 we had the largest event yet with Pupils from P2-P7 involved.  10 races took place throughout the day and 925 local children from 47 different schools in Inverness, Nairn, Badenoch and Strathspey competed.  

Children train for months prior to the event at lunchtime and afterschool’s clubs led by volunteers.  It is an embedded event in the calendar that schools plan and look forward to each year.  Children become more active and healthy, meet new friends, feel part of a team, mix with other schools and experience a large sporting event locally.  

The fact that this is a fantastic grass roots opportunity for children is demonstrated by the mass and growing numbers who participate each year.   The McRobert Cup gives local children the opportunity to take part in a high quality cross country competition in their area and provides an important event in the athletics sporting pathway. 

One example of this is Mhairi Maclennan a local Inverness school girl started athletics aged 10 competing in the McRobert Cup for her school, Kirkhill Primary.  Mhairi went on and competed for Scotland in schools international and Celtic international competitions.

The McRobert Cup is a huge operation and runs like clockwork on the day.  It demonstrates a fantastic example of teamwork both within HLH and with outside organizations, involving primary school staff, volunteers, sports clubs and community groups.  The McRobert Cup takes months of planning every year.  On the day 60 volunteers from Inverness Harriers, Jog Scotland, Inverness College, secondary pupils who are Sports Leaders, Junior Leaders from primary schools, parents and school staff all come together to provide a textbook event, with a commercial sponsor, Run4It.

After feedback from the event, a separate P1 event was started last year at Inverness Leisure.  Now in its 2nd year, it is proving a popular event.

	Which staff were / are involved
	Active Schools Team, Charlie Forbes (Highland Disability Sports Development Officer), Colin Baillie (volunteer and former PE teacher)



	What were the results /

numbers involved / 

Feedback
	925 children from 43 schools from Inverness, Nairn, Badenoch and Strathspey take part in the annual McRobert Cup Primary Cross Country held at the Bught Park each year.  

The children all take part in weekly training sessions at their schools and afterschool clubs in preparation for this event.  The event is growing each year and started originally at Charleston in 2004 with 90 competitors.

Over 140 school teams from P2 to P7 girls and boys take part in the ten races.  Teachers and volunteers coach the children weeks in advance to prepare them for this event.  

60 volunteers help on the day from schools, parents, and head teachers, Inverness, College, Jog Scotland, Inverness Harriers and Active Schools.

Run4it sponsor the event each year.



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working              X

Doing what we do, but better                                                                 X

Contributing towards a growing company                                             X

Contributing towards a positive company image                                    X

	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	· Enthusiasm, passion and teamwork within HLH; Charlie Forbes, Colin Baillie and the Active School Team to make the event a success and to grow and improve each year. 

· Excellent teamwork with HLH and local community groups and volunteers.  60 volunteers help on the day from schools, parents, teachers, Inverness harriers, Jog Scotland, Inverness College, Sports Leaders and Junior Leaders and come together to provide a clockwork event.

· Because of the high numbers of participants across the area who take part in training before hand and the final event.  43 schools attending, 925 children from P2-P7 and 140 school teams participating.

· Partnership working with 43 Head Teachers and Primary Schools across Inverness Nairn, Badenoch and Strathspey.

	Attach photos or web links
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	Name & email of staff member submitting news item
	Sarah Liebnitz

Sarah.Liebnitz@highlifehighland.com
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	Area of work (e.g. Arts)
	Archives

	Location
	The Highland Archive & Registration Centre

	Title of piece of work
	Launch of the ScotlandsPeople Network

	Description of event 
(the purpose / targets)
	The afternoon of 17 June saw an important event in the Highlands with the official launch of ScotlandsPeople Network at the Highland Archive & Registration Centre in Inverness.

ScotlandsPeople Network is an important resource for family historians researching their Scottish ancestors, as it provides ready access to a wealth of historic records from across Scotland such as:

· Census Returns from 1841 to 1911; 

· Old Parish Registers up to December 1854; and

· Births, Marriages and Deaths (from January 1855).

Bringing ScotlandsPeople Network to the Highlands is a successful collaboration between the Highland Archives Service, the Highland Council Registration Service and the National Records of Scotland and the Highland Archive & Registration Centre is one of only four centres outside of Edinburgh able to offer this facility.



	Which staff were / are involved
	Alison Mason, Fiona MacLeod, Colin Waller, Chris Halliday, Anne Fraser, Paul Brough, now Archive Manager at the Heritage Hub, Scottish Borders Council.



	What were the results /

numbers involved / 

Feedback
	30 people attended the event. 

There was press coverage on BBC Alba, in the local press and online in the ScotlandsPeople Newsletter and on Highland Council’s website.

www.scotlandspeople.gov.uk/Content/Help/index.aspx?r=2262 

www.highland.gov.uk/news/article/7610/scotlandspeople_finds_a_home_in_the_highlands  



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working   X          

Doing what we do, but better                                                       X        

Contributing towards a growing company                                    X                                

Contributing towards a positive company image                          X         

	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	This event made an exceptional contribution for the following reasons.

· It required a concerted effort lasting almost three years to achieve this outcome, demonstrating the commitment of the archive staff involved.

· It required close collaboration between three partners to bring it to fruition resulting in improved understanding and stronger working relationships.

· It required the Highland Archive Service to work closely with the legislative body for archives in Scotland, thereby raising the profile of the Service nationally.

· It demonstrated the capability of the staff involved to negotiate successfully with a prestigious external organisation.

· The Launch of ScotlandsPeople Network was a high profile event which resulted in extensive press coverage.

· It reinforced the idea that the service was sufficiently flexible to positively embrace a new concept, ie making use of the facilities of the Family History Centre in a new way.

· It resulted in increased use of the Highland Archive & Registration Centre by a category of user not previously catered for, ie the professional genealogist.

	Attach photos or web links
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	Name & email of staff member submitting news item
	Janet Baker

Janet.baker@highlifehighland.com 
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	Area of work (e.g. Arts)
	Leisure Facilities

	Location
	Culloden Leisure Centre

	Title of piece of work
	David Macleod recognized for award by Royal Life Saving Society 



	Description of event 
(the purpose / targets)
	David was recommended by his local branch of the Royal Life Saving Society to its national RLSS to recognize the work that David has done on behalf of the society over a 16 year period.  As a result of this recommendation the National Honors Committee is to award David its Bar to Service Medal at a star studded awards ceremony to be held at the Guildhall in London on Saturday 4th October 2014.  At this ceremony David will receive the award by former international & Olympic Swimmer, Mark Foster.



	Which staff were / are involved
	David Macleod

	What were the results /

numbers involved / 

Feedback
	National Recognized Award

	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        

Doing what we do, but better                                                                  

Contributing towards a growing company                  X                                   

Contributing towards a positive company image        X                          



	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	To be recognised for this award by the RLSS National Honours Committee shows that David has not only shown a high standard of performance & dedication over a period of years but he has also given up numerous hours of his own time to help train staff & locals not just in the Culloden HLH catchment area but all across the Highlands.  The training David has provided has in no small part had a huge impact in saving lives and maintaining safe facilities for people to come and enjoy.  This not only reflects positively on David but Culloden Leisure Centre & HLH as a whole.

	Attach photos or web links
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	Name & email of staff member submitting news item
	Steven Clelland      steven.clelland@highlifehighland.com
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	Area of work (e.g. Arts)
	Libraries

	Location
	Library Support Unit

	Title of piece of work
	E-book partnership work with The Pines Library (The National Autistic Society Scotland).

	Description of event 
(the purpose / targets)
	A new partnership between The Pines Library, Inverness and High Life Highland is now offering e-books on autism across the Highlands via the High Life Highland Libraries e-book service.   These are now available to families affected by autism and autism professionals, no matter how remote their location across the Highlands.



	Which staff were / are involved
	June McMillan (Senior Librarian – Digital and Learning, Library Support Unit) and Alison Footitt (Information Officer, The National Autistic Society Scotland, The Pines, Inverness).



	What were the results /

numbers involved / 

Feedback
	We have now included 30 new e-books on autism to our e-book service and have increased awareness of this service in the press (Ross-Shire Journal, Highland News)



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working       X  

Doing what we do, but better                                                           X

Contributing towards a growing company                                        X

Contributing towards a positive company image                              X

	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	Working with Alison Footitt (Information Officer from The National Autistic Society Scotland at The Pines, Inverness) we looked to see how we could increase access to their resources for families widely spread across the Highlands.   As they only have a small library on autism at The Pines in Inverness, they were keen to use e-books and we looked at how we could have e-books on autism available through our High Life Highland Libraries e-book service.   We collaborated on suggested titles and agreed to provide the best 30 e-books on autism for the Highland community via our High Life Highland e-book service (http://highlife.libraryebooks.co.uk)

	Attach photos or web links
	Highland News 10th July 2014

[image: image50.jpg]Autism books now
available to download

[FAMILIES affected by autism are celebrating
the largest library on the condition in the
Highlands has become even more accessible.

Apartnership between the Pines Library In
Drummond Road, Inverness, and High Life
Highland is now offering e-books which will
be avalable (o families affected by autism and
autism professionals, no matter how remote.
thelr location.

Allson Footit, Information officer for The
National Autistic Soclety (NAS) Scotland,
sald: "Although the Pines has a ibrary here
in Inverness, the Highland reglon Is huge and
many families live n remote arcas.

“Now anyone who s a member of the local
library will be able to download books o read,
and there are ttles for children as well as

nts and professionals.

‘e are very grateful to High Life Highland
for their fantastic support, hosting and funding
the books”

Au estimated 58,000 people tn Scotland
have autism, with more than 1,500 thought to
live in Inverness and more than 3,000 across
the Highlands. People with autism experience
severe challenges in social situations,

communication and understanding the world
around them.

Sarah MacKinnon from Nairn, who is the
parent of a son (19) and daughter (6) both
of whom have an Autlsm Spectrum Disorder
(ASD), sald: “I think this Is golng to be
espectally great for familles whose remote
location has imited their enjoyment of books.

“I'm lucky enough to be able (o visit the
Pines whenever I can but the new e-books will
open up a whole new world of accessibility for
my family.

“Reading makes a huge, positive difference
o my son's life. They're a real source of
pleasure for him and he loves the Idea that he
can now get hold of a book whenever he likes,
ot just when we're able (0 visit the Pines”

John West, principal libraries manager with
High Life Highland, said: “High Life Highland i
delighted to be able o support this wonderful
partn ership initiative that touches the lives of
50 many people.

“Itis a major breakthrough to be able to
bring communities together and help people
achieve thelr full potential using the latest
digital technologles and resources”





Ross-Shire Journal 11th July 2014

[image: image51.jpg]New literary lifeline for remote areas

FAMILIES affected by autism - in even the most
remote areas of Ross-shire - now have access to
the Highlands' largest library on the condition.

Thanks to a partership between The Pines
Library in Inverness and High Life Highland, e-
books on autism are being offered to both families
and autism professionals, no matter how remote
their location.

Anyone whoisamember of the local library will
be able to download books, including titles which
aim to help autistic children overcome challenges
they face in social situations, communication and
understanding the world around them.

Alison Foottit, information_officer for The
National Autistic Society (NAS) Scotland, said:
“Although The Pines has a library in Inverness, the
Highland region is huge and many families live in
remote areas.

“We are very grateful to High Life Highland for
their fantastic support”

‘The Pines is also holding once-a-term story ses-
sions in the library for local families affected by
autism. Alison said: “These are provinga great way
0 bring the library to life for local families.

“An NAS Scotland volunteer reads stories to our
younger audience. They really are lovely evenings,
and it fantastic to see children with autism and
their families socialising and connecting through
books.

“Sharing books can also be a great way for

NAS Scotland volunteer and storyteller
Karen Andorson and her son John (1) from
Evanton.

families to connect with a child with autism and
help develop language and listening skills.

“Books that feature children with autism and
highlight their strengths and unique skills, as well
asthe challenges they face, are becoming increas-
ingly available.

“These can be a great way for children with
autism to grow confidence and understand they
have a valuable role to play in their communities.”

More than 3,000 people across the Highlands
are estimated to have autism.






	Name & email of staff member submitting news item
	June McMillan june.mcmillan@highlifehighland.com
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	Area of work (e.g. Arts)
	Libraries

	Location
	Culloden Library / Culloden Academy

	Title of piece of work
	Fairy Tale Puppet Theatre

	Description of event 
(the purpose / targets)
	Puppet shows are a great way to explore the medium of storytelling in a highly visual way that is appealing to children and stimulates imagination and literacy. These events are extremely popular in libraries and usually result in strong visitor numbers.

When I heard Culloden Academy were starting up a puppetry club under the direction of one of the Drama teachers, Barbara Henderson, I was excited to secure the fledgling company for a show at Culloden Library. The pupils developed scripts and rehearsed over several months to prepare for the show on June 7, 2014.

I wanted to see how well this type of event would be received by the community and if the pupils would be able to pull together a polished performance. It was hoped that if it was successful, similar shows could be run on a regular basis. It was also important to me that this run on a Saturday, so as not to interfere with the pupils’ classes and to give working parents a chance to attend a library program with their children.

The programme consisted of four shows with story and songs during the cast changes.



	Which staff were / are involved
	Michelle Gowans, Network Librarian – Culloden; Barbara Henderson, Culloden Academy (Drama)

	What were the results /

numbers involved / 

Feedback
	All 50 free tickets were given out well before the performance, but as the audience consisted of more children than adults, a further 10 tickets were allocated to a total of 60 participants. It was a full house and we ended up having to turn away one large family who arrived just at showtime as the venue was already full to capacity. In order to manage tickets fairly, they were distributed beginning 30 minutes before the show on a first-come-first-served basis and this was stated on all publicity for the event.

Feedback was all overwhelmingly positive, and when the children were asked which bits they liked best – they all replied: ‘All of it!’ The pupils also really enjoyed their first taste at performing and plans are now underway to tour the show around local nurseries and prepare for an autumn show.



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        X

Doing what we do, but better                                                                  X

Contributing towards a growing company                                             X

Contributing towards a positive company image                                 X



	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	This event was a good example of the partnership working of Network Librarians who are working in both a school and community setting. We are well-placed to initiate partnerships like this one between the school and wider community that helps us to integrate these communities better and offer programming opportunities that might not normally be available to us. 

Several of the children could be considered as having additional support needs or as ‘high-risk’ and I think that giving them this opportunity to challenge themselves and develop confidence was especially rewarding. 

I was very pleased that a puppet show on a Saturday was such a popular event. We had no problem filling the show on launch and will be looking to see how we can run these type of events more often in future.

	Attach photos or web links
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	Name & email of staff member submitting news item
	Michelle Gowans, Network Librarian - Culloden
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	Area of work (e.g. Arts)
	Libraries

	Location
	Fort William

	Title of piece of work
	Murder Mystery Quiz Night

	Description of event 
(the purpose / targets)
	To mark World Book Night (WBN)* library staff organised and hosted a Murder Mystery Quiz.  Readers were invited to form teams and put their knowledge of crime fiction to the test by answering a series of questions on books and authors related to this popular genre.  Designed to celebrate books and reading the event encouraged social participation / inclusion whilst supporting reader development and seeking to increase customer satisfaction by offering a “value added” experience.  Participants were encouraged to use the resources in the library to complete the quiz which had the added benefit of promoting wider library services.   

* WBN is an annual celebration of reading and books which takes place on 23 April.  It is run by The Reading Agency and sees passionate volunteers give books away in their communities to share their love of reading.



	Which staff were / are involved
	Sandra MacLean, Library Supervisor

Hilary Denny, Library Assistant

Catherine Parkington, Library Assistant (Relief)

Anne Nicholson, Network Librarian 

Ishbel Eunson, Library Assistant

Avril Cottier, Library Assistant



	What were the results /

numbers involved / 

Feedback
	The event was attended by a total of 15 people including some who were new to the library and two teenagers.  The feedback from participants was that the event was well-organised and offered something different and it was described as being a “fun” and “very sociable occasion”.  One participant said “[it] re-introduced me to books” whilst others appreciated the opportunity to ‘discover more authors in crime fiction’ and ‘learn how to use the library catalogue’.  Thus in addition to being a very enjoyable evening the event had a positive impact on both reader development and the promotion of library services.

Staff, too, found the event rewarding with opportunities to interact with both regular and new library users providing a real boost to morale.  

  

	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        

Doing what we do, but better                                                   √

Contributing towards a growing company                                √

Contributing towards a positive company image                      √



	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	The contribution made by this event and its success cannot be accredited to any one outcome but to the fact it achieved something across a number of fronts.  The event succeeded in attracting new members to the library and supporting reader development whilst also promoting library resources.  It celebrated not just books and reading but the library as a social space, a community hub that facilitates social engagement.  As one participant remarked, the evening was a ‘nice get-together with other people you don’t know’.  In addition to promoting social inclusion and initiating friendships the event also helped to build staff – customer relations.

The event was a real team effort and allowed staff to contribute in a variety of ways befitting their strengths / talents.  

	Attach photos or web links
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	Name & email of staff member submitting news item
	Anne Nicholson, Network Librarian

anne.nicholson@highlifehighland.com
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	Area of work (e.g. Arts)
	Libraries 

	Location
	Lochaber Libraries 

	Title of piece of work
	Read Lochaber Book festival 


	Description of event 
(the purpose / targets)
	As part of the Reader in Residence project between Lochaber Libraries, Barry Hutchison and The Scottish Booktrust we looked at creating a legacy of the project for Lochaber. We believed that the best way to do this was to survey the local population and see what they would like from the project. This was done through the Readlochaber website that was set up independently for the project. From this survey a call for a committee of a book festival was issued. This resulted in a number of interested parties which led to the forming of an 8 person committee and two HLH library representatives acting as advisors. Through discussion the committee formed a constitution in order to be able to act independently and was established as a partner of the Library service. We decided that the library should be the main point of contact for the festival with the majority of events being staged in the library. This met the aim of the Reader in Residence project to promote the library service and increase the usage of the facility. 

The events chosen for the festival were designed to attract a large spectrum of the community and hopefully provide something for most age groups. We were very aware that a programme of author events would have limited audiences so we looked for a wider programme of events. The programme was over three days. 

A debate between local schools was explored with the hope of reinvigorating a dying tradition of debate in Lochaber. We also looked at library based events that we could run as cost neutrally as possible and advertise the usual goings on the library. 

As Bookbug sessions are an essential part of our programming we looked at incorporating these as well as advertising the craft sessions that are regularly run. We were keen to reinforce the library’s connection with local schools and the Nick Sharratt events were a way of testing the waters of a schools programme. This was successful and perhaps if the committee secure funding we can look at extending this in years to come. 

The drama session looked at further extending our partnership with a local drama and writer’s club. This also provided a more interactive session based more on expressive arts. 

We were also keen to have an event that would attract reluctant readers and the idea of a graphic novel event came from that. Those in attendance were also not all regular library users. 

The Ted Cowan event was picked to differentiate from the author events the library usually runs and to try and cast the audience net as wide as possible.  

	Which staff were / are involved
	Amy McDougall

Anne Nicholson

Sandra MacLean with help from library assistants at Fort William Library



	What were the results /

numbers involved / 

Feedback
	Total numbers attending events: 
Adults 134, Teenagers 13 and Children 239. 

Feedback sheets indicate that the festival was well received and those that attended enjoyed the events. It was commented that the spread of events was good and that the audiences would like to see something like this again. 

Audiences included local people, tourists, school pupils and committee members and volunteers. 
Staff enjoyed the sessions and remarked that it gave the library a different kind of buzz. Staff also noted some improvements however this was mostly to do with lead in time.  

	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        X

Doing what we do, but better                                                                 X

Contributing towards a growing company                                             

Contributing towards a positive company image                                 X



	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	The Read Lochaber Festival was a partnership endeavour that showcased how the library could work with other groups: both nationally and locally to provide an added extra activity that adds value to the library service. In working this way we could not only capitalise on a wider range of skills but also opened the way for a wider audience. This is invaluable when trying to widen the reach of the library service and HLH in general. 

In working with the local committee to apply for funding this meant that the cost to HLH was minimal but the rewards for the sessions were significantly higher for the service. The number of visitors to the library was higher than average and the events attracted attendees that were different from usual library users. We hoped that this would happen and we would be able to capitalise on this. 

In using the library space this way it also advertised/ highlighted that the library can be used for different events/ activities. This widens the scope of the library and attracts new and lapsed users. It highlights the community aspect of HLH libraries. If the committee decide to run this event again, in partnership with the library service, we would look to do some more work around this to ensure that the cross over is noted and exploited for the good of the service. 

	Attach photos or web links
	The High School Debate. 
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Nick Sharratt at The Nevis centre 
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Ted Cowan at Fort William Library 

http://www.readlochaber.com/blog/2014/06/13/readlochaber-festival-programme/
Link to the Read Lochaber Festival 



	Name & email of staff member submitting news item
	Amy McDougall

amy.mcdougall@highlifehighland.com 
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	Area of work (e.g. Arts)
	Sports Development

	Location
	Thurso 

	Title of piece of work
	Thurso Community Sport Hub 

	Description of event 
(the purpose / targets)
	High Life Highland’s Sports Development, Active-Schools and Facilities staff have been working together to establish a community sport hub in Thurso over the past 9 months.

The purpose of the project, which is part of sportscotland’s contribution to Legacy 2014, is ultimately to grow local participation in sport through understanding local need, supporting community leadership, offering a range of sports and ensuring all the appropriate parties are working together.   Each Community Sport Hub has a target of bringing at least two sports clubs together to work collectively to develop sport locally.

HLH staff have steered and supported local people to enable them to become established as a fully constituted community led Community Sport Hub. The success of the project has been highlighted recently through hosting a fantastic launch event as part of the Queens Baton Relay celebrations.  The hard work and endeavor of everyone involved in the project was rewarded by a visit from the Cabinet Minister for Sport Shona Robison who presented a plaque to the group which recognizes the work being carried out in the area to leave a lasting legacy from the Commonwealth Games.

 

	Which staff were / are involved
	Kenny Russell – ASC

Moira McBeath -  ASC

William Durrand – Facilities Manager

Rhona Mowat – Leisure Supervisor

Darren Reid – Community Sport Hub Officer

Mags Duncan/Kevin Thomson – Sports Development Managers



	What were the results /

numbers involved / 

Feedback
	1. A constituted group and full committee with all 12 positions filled.

2. 15 Community Sport clubs involved in the project ( catering for 1500+ members and 150 coaches)

3. 508 members of the local community attending the launch event.

	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        X

Doing what we do, but better                                                                  X

Contributing towards a growing company                                             X

Contributing towards a positive company image                                 X



	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	The key factor in the success of the community sport hub project in Thurso has been the excellent internal collaboration and partnership working.   HLH’s Sports development, active-schools & facilities teams have worked closely together to deliver the project.  Also the community sport hub has created a wider partnership in the area between community clubs, young people, Thurso High School & HLH.  These partners that all individually contribute to the local sporting pathway now, through the project, have a common ambition and collective plan for developing sport in their local community.

The project has allowed HLH as a company enhance the support we provide local sport clubs in the area.  Creating the direct communication streams and connection between HLH and the local community has allowed us to ensure the work that we are doing within our services is reflective of and contributes to needs and ambitions of the local community.

The connection HLH now has with the local community & community clubs means that we have access to over 1500 sports club members and 150 coaches & volunteers.  This means as a growing company we can promote our plans and services directly to a wider audience. 

Having HLH at the heart of a high profile events such as the Queens Baton Relay & organising the Cabinet Ministers visit shows that not only can we deliver quality on the big stage but that we are effectively contributing to national priorities.  Having Shona Robison the Minister of Sport recognise the project and its contribution to leaving a lasting legacy from the Commonwealth Games in the far north is a testament to everyone that has been involved in the project to-date. 

	Attach photos or web links
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	Name & email of staff member submitting news item
	Darren Reid

darren.reid@highlifehighland.com
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	Area of work (e.g. Arts)
	Youth Work

	Location
	Fortrose ILC - Cromarty 

	Title of piece of work
	Three Corners Of Cromarty 

	Description of event 
(the purpose / targets)
	At the end of the Easter 2014 holidays a group of young people led a community around the streets of Cromarty and performed several dramatic and artistic performances. These were based on work they had been doing for a couple of months themed around what it meant for them growing up and living in the small coastal community of Cromarty.

All the ideas were their own. They chose unusual locations, which were of particular significance to them, to tell stories, act out short pieces, play music, perform anecdotes and show a video.

They were supported throughout the process by the Black Isle youth development team and local freelance artists.



	Which staff were / are involved
	Wanda Mackay (Youth Development Officer)

Fraser Thomson (Assistant Youth Worker)

Jon Palmer (local freelance artist)

plus nine volunteers and facilitators



	What were the results /

numbers involved / 

Feedback
	Sixteen young people aged 14-21 worked for many weeks to develop and produce an unforgettable occasion for an audience of approximately 100 people who came from across the broad spectrum of the community. They were treated to a wonderful collection of material that included

· A creation myth ( a symbolic narrative of how the world began telling a story that addresses questions deeply meaningful to community and society) played out at the harbour

· Songs and Dance

· A video which was projected on to the bus shelter and 
· A tableaux drama at the derelict Gaelic chapel where the performers moved from different parts of the stage, one at a time, to form images which developed as each person entered.
Comments from facebook and e-mail included – 

‘That was a terrific event in Cromarty – well done!’ 

‘What a great community event that was, with plenty of creativity and talent on show! The whole thing was quite tender and moving.’ 

‘What a great event and enjoyed by all. Congratulations to everyone involved.’ 

‘It was a fantastic performance – well done everyone.’



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working      X

Doing what we do, but better                                                         X

Contributing towards a growing company                                       

Contributing towards a positive company image                           X



	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	This group of youngsters learnt and developed many skills from confidence, self-esteem and self-respect to things related to creativity and performance.

However, one particular area for personal and collective growth was how to work with a blank canvas i.e. at the start of the process they found it difficult to work in a non-directed way by having to respond to the open ended approach taken by the facilitators: they weren’t told what to think.

But, by the time of the performance, it was clear that they had a more deep rooted confidence within themselves and with each other. It had encouraged them to think and put their ideas in to practice thereby taking complete ownership and responsibility. They had recognised that they could create something from nothing.

Cromarty is well known for the range of creative activity that is available but this is often perceived by young people as irrelevant or inaccessible. This project introduced them, and the audience, to a much more engaging and inclusive experience.

Few males were involved but several did come to the performance, and expressed a keen interest to be included if anything like this happens again.

	Attach photos or web links
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	Name & email of staff member submitting news item
	Wanda Mackay 

Wanda.mackay@highlifehighland.com
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	Area of work (e.g. Arts)
	Youth Work

	Location
	Dingwall ILC - Maryburgh

	Title of piece of work
	Maryburgh Youth Club

	Description of event 
(the purpose / targets)
	The young people of Maryburgh Youth Club planned and ran a car wash activity to raise money for a club trip to Badaguish outdoor activity centre.  They planned the event from start to finish with the support of the youth workers - responsible for choosing the activities, advertising, planning the way it was laid out and the logistics of how to wash the cars. This included the pricing of the car washing, baking and beat the goalie. They organized the baking for the event and encouraged parents and families to contribute with either time or baking. They ran the whole event.

They then planned and organized the trip to Badaguish – what activities they were going to do within the budget and what challenges these were going to pose to them personally and collectively. This was supported by doing Dynamic Youth Awards.



	Which staff were / are involved
	Rhiannon Elder (AYW)

Michael Rowe (AYW)



	What were the results /

numbers involved / 

Feedback
	Overall the event was a great success and the youngsters raised a fantastic £264 towards the trip. They had taken ownership of the club and felt valued within their community. New skills were developed including teamwork, leadership, communication and initiative e.g. one of the boys came up with a great system for washing the cars by taking down the number plates of the cars and organizing people in the rotation of the washing and hosing down.

The support from the local community was wonderful with lots of people just turning up off the street to have their car washed or having coffee and cake. The existing generational gap was bridged with the young people communicating and enjoying the company of older members of the community and vice versa. The feedback from the young people was very positive; they all felt that they had gained self-esteem and respect within Maryburgh. And, they all had great fun doing it!

At Badaguish the young people were able to challenge themselves and have a go at activities that they hadn’t done before.  There were a couple of youngsters who had been having a challenging time at home so this trip offered a highly valued opportunity for them to relax and have a break from those worries. They all chipped in and helped with the cooking and housekeeping at the lodge and they were sociable and friendly and proud to say they were from Maryburgh Youth Club.  They are a close group anyway but they did strengthen their relationships with each other and learnt to respect other people’s individuality.  Again, they had great fun as well!



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        

Doing what we do, but better           X                                                       

Contributing towards a growing company                                             

Contributing towards a positive company image        X                         

	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	The Young People have almost completed their Dynamic Youth Awards. This process has given them the ability to reflect on what they have been a part of as well as giving them a personal development award that they can take with them and build on through school, college, work and/or university.

Being a part of an event that involved community input has given the young people a place in that community and earned them respect and they’ve realised that the community is there to support them.  They were able to have the freedom and run with ideas that they had and we were able as youth workers to support their ideas so they could achieve their planned objectives and outcomes.



	Attach photos or web links
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	Name & email of staff member submitting news item
	Rhiannon Elder

Rhiannon.elder@highlifehighland.com 
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	Area of work (e.g. Arts)
	Youth

	Location
	Highland Wide

	Title of piece of work
	Highland Youth Convener and Highland Youth Voice

	Description of event 
(the purpose / targets)
	The Highland Youth Convener and Highland Youth Voice are hosted by High Life Highland (HLH) and supported by the HLH Youth Services staff team.

The Highland Youth Convener is a unique position nationally, with Highland currently being the only Local Authority to have a full-time, paid position for a young person to represent the views and interests of young people throughout the Council, HLH and partners. The Youth Convener serves on the Council’s Adult and Children’s Services committee and has the right to attend all other strategic committees of the Council.

Highland Youth Voice is the Youth Parliament for Highland, established in 2001. It has become an extremely effective conduit for young people’s views and a highly respected link for services and agencies to consult with young people.

During October-November 2013, the Care Inspectorate carried out a joint inspection of Services for children and young people in Highland.

As part of this inspection, the care inspectorate met with the Highland Youth Convener, Ainya Taylor on three occasions, and representatives of Highland Youth Voice (Calum Ross, Dingwall Academy rep and Executive Committee member, Ellena Leslie, Nairn, Vice-Chair and MSYP, Talia Bagnall, Culloden Youth Forum, Inverness rep) in order to assess the involvement of young people in policy, planning and service development.

The Care Inspectorate published their report: (attached): on

4 April 2014 



	Which staff were / are involved
	High Life Highland: 

Ian Abbot/Audrey Anthoney (Senior Youth Development Officers (job-share))

Ainya Taylor, Youth Convener.

Youth Development Officers supporting young people



	What were the results /

numbers involved / 

Feedback
	The Care Inspectorate report states that: 

“There is very good involvement of children young people, families and other stakeholders in policy planning and service development.  Partners in Highland have a strong, long standing commitment to stakeholders participation in children’s services.  There is a network of support that contributes to effective involvement of young people in policy, planning and service development.  This network includes the work of the Youth Convener, Youth Voice and the Highland Children’s Forum.  As a result, participation of children and young people is very firmly embedded in planning and service development across the children’s services partnership”.



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working       X  

Doing what we do, but better                                                           X 

Contributing towards a growing company                                        X 

Contributing towards a positive company image                              X 



	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	The Youth Convener (YC) and Highland Youth Voice (HYV) are part of an established youth participation structure, supported by HLH, which allows Highland’s young people to feed their views to the highest level and achieve effective youth representation.

The Care Inspectorate report is further recognition of the contribution that the YC and HYV make in facilitating young people’s representation. The YC and HYV were previously identified as an exemplar of good practice by the Social Work Inspection Agency (one of only 9 examples selected nationally) in the SCSWIS Practice Guide ‘Involving young people in improving children’s services ’ (2011).  

The YC and HYV have contributed to numerous high profile initiatives, resulting in policy and practice change within Highland Council, HLH and community planning partners:

· Campaigning for full local authority support for HYV’s ‘Votes @ 16’ campaign. On 13/3/14, The Highland Council unanimously supported reducing the minimum age for voting in all elections to 16. (Please see weblink )
· Facilitating workshops with Highland Youth Voice and ’ Looked after’ Young People to gather their views on their health and health service provision which informed the Director of Public Health’s Annual Report in 2013 
· Developing a health contacts poster for all Highland schools so young people know who their local contacts are for health issues, for example, school nurse, local GP, mental health workers, sexual health support

· Working closely with HUG (Action for Mental Health) to develop a support and collective advocacy service for young people with mental health issues.

· Promoting carbon clever messages to young people and launching the #chunkyjumper campaign, supported by The Highland Council’s Carbon Clever Initiative 

· Feeding in to Police Scotland’s Community Consultation Survey on behalf of Highland’s young people

· On-going involvement in planning of facilities and services for the Inverness College UHI campus. Increasing young people’s interest and awareness of voting and encouraging debate about the forthcoming independence referendum. 

The Youth Convener also promotes wider involvement in Highland Youth Voice, Scottish Youth Parliament and local forums/groups across Highland. She also promotes the above initiatives, campaigns and opportunities for young people regularly via social media: facebook and twitter.



	Attach photos or web links
	The Care Inspectorate Report April 2014 (attached)

Highland Youth Convener speaking on the HYV’s ‘Votes @ 16’ campaign at The Highland Council meeting 13 March 2014
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http://www.highland.gov.uk/yourcouncil/news/newsreleases/2014/March/2014-03-13-06.htm
The Highland Youth Convener meeting with The Highland Council Leader, Convener, Children’s Champion and Transitions Champion in 2013.
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HIE hosting a visit by the Highland Youth Voice Executive Committee to the new UHI Inverness Campus, 8 March 2014
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Highland Youth Voice Vice Chair, Chair and Highland Youth Convener at 

the Highland Youth Voice Conference, November 2013
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Highland Youth Voice team representing the area at the Young 

Consumers of the Year Scottish Final, Scottish Parliament, March 2014
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Highland Youth Convener’s article on Young People’s Health Issues in 

NHS Highland News Winter 2014 (Youth article input: 3 times per 

year)
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Highland Youth Voice Apprentice Day, March 2014
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	Name & email of staff member submitting news item
	Pablo Mascarenhas


Appendix B

	Area of Work
	Title

	
	

	Active Schools
	Family Fun Run preceding the Queen’s Baton Relay

	
	First Club Golf

	
	Summer Activities celebrating the Queens Baton Relay Day

	
	

	Active Schools & Sport
	Archery Come and Try Sessions

	
	Come and Try Day Celebrating the Queen’s Baton Relay

	
	Deployment of Sports Leaders & Dance Leaders

	
	Queen’s Baton Relay Triathlon

	
	Shinty Festival following on from HHEAPS Initiative

	
	McRobert Cup Primary Cross Country

	
	

	Archives
	Launch of the ScotlandsPeople Network

	
	

	Leisure
	Royal Life Saving Society

	
	

	Libraries
	Bookbug & Chatterbooks

	
	E-book partnership work with the Pines Library

	
	Fairy Tale Puppet Theatre

	
	Murder Mystery Quiz Night

	
	Read Lochaber Book Festival

	
	Wellbeing Festival

	
	

	Sport
	Coach Education Grants

	
	Scottish Football Association Accreditation Scheme Award

	
	

	Sports Development
	Thurso Community Sport Hub

	
	

	Youth
	Three Corners of Cromarty

	
	Involvement in Highland Youth Voice & the Exec Committee

	
	Maryburgh Youth Club

	
	Personal Development of Young High Life Highland Staff Members

	
	Highland Youth Convenor & Highland Youth Voice


Our crime busting readers review the evidence and search for clues before closing the case with a well-earned cup of tea or glass of blood punch!








Opposite: Fort William’s Most Wanted posters carry some rather familiar faces – ones more accustomed to spending time behind the front desk than behind bars!





Below: The body in the library – but who dunnit?











