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TRANSFER OF COACHING HIGHLAND ASSETS TO HIGH LIFE HIGHLAND - Report by Chief Executive
	Summary
The purpose of this report is to seek Directors’ approval to transfer the assets of Coaching Highland to High Life Highland. It is recommended that Directors agree:-
i. the principle of transferring all Coaching Highland assets (physical, staffing, financial and data) to High Life Highland on 31 March 2012 pending: the satisfactory implementation of actions advised by Burness LLP; approval of the transfer proposal at the Coaching Highland EGM and written consent for the transfer from OSCR;
ii. the TUPE transfer to HLH of the Sports Leaders Award Co-ordinator post for a fixed term of 1 April 2012 to 31 March 2013.  This would be extended if further funding is secured; and
iii. the use of Coaching Highland assets to continue to deliver a coach education and development programme for the Highlands and to work with sportscotland to secure additional resources.
  


	1.
	Background



	1.1
1.2

1.3

1.4 
	Coaching Highland (CH) was originally set up as a voluntary organisation, then called Gael Force Ten, in May 1995. Its purpose was to develop the quality and quantity of sports coaches in Highland.  The organisation grew and in 2005 it became CH, which was established as a company limited by guarantee with charitable status.
As a charity, much of the funding has been brought in from external agencies and trusts, with the main regular funder being sportscotland.  This compliments High Life Highland (HLH) funding (formerly Highland Council funding) which covers the salary costs of two of the three employees and core office costs.
Two HLH staff run the company with a third employee who is employed directly by CH to deliver an extensive Sports Leaders Award Programme for over 1,000 people.  This particular programme is due to run until 31 March 2014 and to date funding has been secured to 31 March 2013, with part funding in place for the final year.
The work of CH was recognised at a UK level in 2008 by being the first ever recipient of the “UK’s Leading Agency in the Support of Coaching” award, and was also runner up in 2009.


	2.
	Current Situation


	2.1
2.2
	In October 2010, sportscotland restructured its coaching support to a regional model which led to the removal of funding to CH of £40K per annum, which had been used as the core project delivery budget.  This means that there is no operating budget.   sportscotland instead, employs a Regional Coaching and Volunteering Manager for the Highlands and the Islands, which has resulted in ongoing dialogue to identify and agree roles and responsibilities for the Highland area, with the aim of clarifying ways in which we can ensure that the current range of coach support and development continues. 
CH has been utilising its reserves to continue its coaching development work during 2011-12 but this is diminishing and the organisation is unable to continue for more than a year.


	3.
	Transfer Proposal


	3.1
3.2

3.3
	As two of the staff are already employees of HLH and CH was set up as a charity in order to attract funding, it is proposed that CH be closed and all assets transferred to HLH.  Fundraising for the sports leaders programme could continue through HLH utilising its charitable status.  sportscotland has stated that, due to a more integrated sports development structure (coaching, Active Schools, leisure facilities etc) sitting within HLH, that it would consider a funding application to support coach development.  In order to avoid duplication, it is has been agreed that the sportscotland Regional Coaching and Volunteering Manager will be responsible for coaches at Level 1 qualification and above, with local HLH provision targeted at generic coaching development work and sports leadership.
The Board of CH agreed to this approach on 11 October 2011 and, pending approval from the HLH Board, OSCR and then a CH Extraordinary General Meeting with its members (who are made up of the 8 local Sports Councils in Highland) in January 2012, the transfer of all funds, assets, programmes and the Sports Leaders Co-ordinator post would take place 31 March 2012.
Burness LLP have provided guidance on the proposal and advised that a Transfer Agreement should be created to detail the key terms of the transfer.  All permissions from funders would be sought for the transfer of their contributions to the sports leaders award programme.  If any decline the transfer, their funds will be retained by CH and they will not form part of the asset transfer, although this eventuality is thought unlikely.  Further, there are enough unrestricted reserves being transferred to cover any losses from this exercise and to cover redundancy costs for the sports leaders post if further funding cannot be obtained.


	4.
	General Summary of Coaching Highland Assets to Transfer



	4.1
	i. Database of over 16 years transactions covering funding and direct support for coaches;
ii. Circa £50K to £80K (exact amount will not be known until March 2012);
iii. Office furniture and related equipment for 3 staff;
iv. Small portacabin (office);
v. 50% share in a large portacabin (training room and board room style);  Note the other 50% belongs to sportscotland Area Institute of Sport who wish to retain 50% share for their use;
vi. Sports and first aid equipment;
vii. Coaching books, software and DVDs;
viii. Equipment loan items: laptop, video camera, digital SLR etc; and
ix. Miscellaneous items such as a coffee machine, fireproof safe and fridge.

A full and detailed list of assets is available upon request.



	Recommendation
It is recommended that Directors agree:-
i.   the principle of transferring all Coaching Highland assets (physical, staffing, financial and data) to High Life Highland on 31 March 2012 pending: the satisfactory implementation of actions advised by Burness LLP; approval of the transfer proposal at the Coaching Highland EGM and written consent for the transfer from OSCR;

ii.   the TUPE transfer to HLH of the Sports Leaders Award Co-ordinator post for a fixed term of 1 April 2012 to 31 March 2013.  This would be extended if further funding is secured;

iii.   the use of Coaching Highland assets to continue to deliver a coach education and development programme for the Highlands and to work with sportscotland to secure additional resources.
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