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HUMAN RESOURCES - Report by Chief Executive
  
	Summary
The purpose of this report is to update Directors on Human Resources activity for April to June 2014 including a quarterly report on absence, disciplinary and grievance issues.  

It is recommended that Directors:
i. note the content of the quarterly report including the update on the staffing establishment.

  


	1.
	Business Plan Contribution


	1.1
	This report supports the highlighted Business Outcomes from the High Life Highland (HLH) Business Plan:

1. A positive company image

2. A growing company

3. Delivery of the contract with THC

4. Increased awareness of HLH products and services

5. Increased customer satisfaction

6. Increased financial sustainability

7. Increased internal collaboration

8. Increased staff satisfaction

9. Safety & environmental compliance



	2.
	Background


	2.1 
	The quarterly Human Resources (HR) report is a numerical representation of HR activity in the preceding quarter.  It gives an update on current staff numbers and any change in numbers from previous reports.  There is also an outline of the absence levels within the Company, number of formal disciplinary cases, number of formal grievance complaints, any harassment issues and an employee relations update.  



	3.
	Quarterly Human Resources Report: April to June 2014


	3.1

3.1.1

3.1.2


	Staff Establishment Numbers

The report to Directors covering the last quarter gave a total establishment figure of 502.136 FTE.
The change to the establishment in Quarter 1 (April to June 2014) has been an overall increase of 2.22 FTE.  This increase can be summarised as:- 

Change

     FTE

Minor change to clerical and reception structure at Hilton CC
-0.01 

Restructure of hours at Nairn LC
-0.01 

Incorporating long term casual posts into the establishment at Sutherland Swimming Pool in line with manpower planning model
2.23 

Restructure at the Spectrum Centre and Raigmore Community Centre to allow for better cover at reception during opening hours
0.01 

Total

2.22
The staffing establishment as at the end of Quarter 1 is therefore 504.356 FTE.



	3.2

3.2.1

3.2.2

3.3.
3.3.1

3.4

3.4.1

3.5
3.5.1
3.6

3.6.1

3.7

3.7.1

3.7.2
	Absence Levels 

The absence figures for Quarter 1 (April to June 2014) were as follows:
% Absence Rates

Quarter 1

Apr - Jun

Quarter 2

Jul - Sep

Quarter 3

Oct - Dec

Quarter 4

Jan - Mar

2011/12

No data

No data

3.02%

(1.81 days/FTE)

2.46%

(1.55 days/FTE)

2012/13

2.10%

(1.34 days/FTE)

3.58%

(2.32 days/FTE)

3.48%

(2.12 days/FTE)

3.48%

(2.12 days/FTE)

2013/14

3.48%

(2.22 days/FTE)

3.79%

(2.50 days/FTE)
3.48%

(2.12 days/FTE)
3.44%

(2.13 days/FTE)
2014/15

2.91%

(1.80 days/FTE)
-
-
-
Quarter 1 has shown a significant decrease in the absence rate from 3.44% to 2.91% from the previous quarter.  Line Managers, with the support of HR and Occupational Health continue to manage each absence according to their individual circumstances.
Benchmark - A recent survey published by Xpert HR has indicated that average absence levels for public sector organisations during 2013 was 3.6% and more generally, for organisations with more than 1000 staff the average is 3.3%
Discipline

There were 2 disciplinary cases in Q1 2014/15.  One ended when the employee concerned resigned and the other was found to have no case to answer.
Grievance

There were 4 grievances in Q1 2014/15.  One was later withdrawn and the other three were resolved without the need for formal hearings.
Harassment

There were no harassment issues raised during Q1 in 2014/15.

Employee relations 

The Company has engaged with the 3 Trade Unions that have members within the organisation, namely Unison, Unite and GMB.  The Company deals with the TUs formally through the Joint Consultation Forum (JCF) which meets quarterly, the last meeting was held on 11 June 2014.  In addition, the Trade Unions are represented on the staff Health and Safety Committee.  Management also meet with the TUs regularly to discuss other issues (e.g. the recent redundancies within the Company, etc.).  
Equal Opportunities
HLH adopted a policy to ensure that service delivery complied with equalities legislation.  In the main this involves undertaking an equalities impact assessment (EQIA) whenever new policies are adopted or new services developed.  In the first year of operation the nine areas of work were assessed.  No equalities impacts were found that required further action or Board consideration.  No policies or papers put to the Board in the last year have required an EQIA.
There have not been any staffing equality issues.  The board agreed on 2 October 2013 that specific information on applicants with disabilities be collated.  This information has been collected since 1 October 2013 and as agreed, will be reported annually to SMT with first annual report on  to SMT in October 2014.


	4.

4.1

4.2

4.3


	Implications
Resource Implications – there are no new resource implications arising from the recommendations of this report.

Legal Implications – there are no new legal implications arising from the recommendations of this report.

Risk Implications – there are no new risks arising from the recommendations of this report.



	Recommendation

It is recommended that Directors:-
i. note the content of the quarterly report including the update on the staffing establishment.
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