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ICT RE-PROVISIONING   -   Report by Chief Executive
	Summary
The purpose of this report is to update Directors on work underway with Highland Council ICT Services to consider either a complete break away from The Highland Council’s ICT infrastructure or to secure ICT provisions beyond the current Fujitsu contract in partnership with The Highland Council.
It is recommended that Directors:

i. note the scope of this work and associated timelines; and
ii. approve Option 3 as the preferred approach for High Life Highland ICT re-provisioning.
  


	1.
	Business Plan Contribution



	1.1
	This report supports the highlighted Business Outcomes from the High Life Highland (HLH) Business Plan:
1. A positive company image

2. A growing company

3. Delivery of the contract with THC

4. Increased awareness of HLH products and services

5. Increased customer satisfaction

6. Increased financial sustainability

7. Increased internal collaboration

8. Increased staff satisfaction

9. Safety & environmental compliance



	2.
	Background



	2.1
	HLH has a Service Level Agreement with the ICT Services of The Highland Council (THC) for the provision of managed ICT systems and services. This contract costs £440K, which was a figure estimated when HLH was initially established in 2011, but more recent detailed analysis suggests that this figure should be £770K. The HLH Finance Manager is working with THC to have this figure amended because these funds form part of the annual management fee from THC. 



	2.2
	THC recently announced an extension to the Fujitsu contract until October 2016 although telephony, networks and unified communications (allowing users to access voice, email, fax, webcam and other mixed media from a single mailbox independent of the access device or the user’s location) are now to be managed by THC.

	2.3
	The ICT Re-Provision project will continue running in parallel to ensure THC is best placed for a new ICT arrangement from October 2016 and this will also include shared services and collaborative projects e.g. work underway by THC to buy a Microsoft Lync service (this is a unified communications software solution) from Argyll and Bute Council rather than spend more by setting up a separate system just for Highland.



	2.4
	HLH has been invited to engage with ICT Services to scope HLH’s ICT needs, taking into account business plans and priorities. The ICT Manager and Head of Performance have commenced a series of meetings and have been approaching this with three broad options:
i. Option 1 – A complete breakaway from THC ICT infrastructure by procuring a replacement service including hardware, networks, telephony, support, licensing and printing. Initial assessment would suggest that HLH does not have enough funds to facilitate this option as HLH would lose the economy of scale. The greatest of these costs is the provision of internet and network connections to, and between, all of HLH’s buildings at the speeds and quality currently in place. Furthermore, this would break the link between HLH staff and the HR/payroll and finance software systems HLH is part of with THC (Oracle Financials and Northgate ResourceLink).

ii. Option 2 – Continue the current service delivery model where HLH enjoys a completely managed ICT service which takes care of solutions, security, governance and billing. The downside to this model is a lack of flexibility when change is required as requests have to be compatible across THC and often HLH’s requirements are not able to be progressed within the company’s timescales or exact brief. HLH is a small part of a much larger ICT infrastructure (circa 600, or 5%, of 12K users).

iii. Option 3 – Work with THC to retain the majority of the managed services HLH benefits from such as network and hardware support but review areas for positive change such as: cloud hosting of HLH’s third party software servers (e.g. the leisure facilities member relationship management system); some segregation of HLH users on the network so that HLH can implement its own ICT policies and permissions without affecting THC users; broader mobile telephony options; introduce tablet computing solution; and expand unified communications systems to reduce telephony costs and restrictions. This approach will facilitate some opportunity for savings while bringing innovation and greater flexibility for HLH’s ICT to aid the successful delivery of HLH’s business aims.


	2.5
	During this period, THC will also be switching providers for managed broadband services from ‘Pathfinder North’ to SWAN (Scottish Wide Area Network). The current service provides sites with two-way speeds from 2mb to 300mb using fibre or wireless technology. HLH is led to believe that cost and functionality benefits will be achieved although details are not available at this time. It is thought that HLH could potentially be partitioned within the same network thereby permitting HLH to operate slightly differently to THC.



	2.6
	The ICT re-procurement is a phased process starting with networks being prioritised first.  HLH has already attended a session with THC appointed consultants (FarrPoint) to capture and advise on all the Council’s services and partner organisations’ needs. The report is expected within 2 months and work to change the network elements of the current infrastructure will follow quickly thereafter. This single development will have the greatest effect on HLH’s ICT environment.



	2.7
	HLH will be invited to a number of other meetings to discuss telephony, hardware, unified communications, software, servers and so on until all aspects of HLH’s ICT systems have been reviewed and changes agreed (where benefits from change are guaranteed). 



	3.
	Implications


	3.1

	Resource Implications – The £440K (potentially £770K) ICT fee paid to ICT Services annually forms part of the management fee received from THC. It is anticipated that cost savings can be realised and these potential savings will be presented as savings made by HLH. Any cost increases would have to be funded by THC.



	3.2


	Legal Implications – The systems HLH adopts may fall under scrutiny of the Public Services Network (PSN) strict guidelines as laid out by the Cabinet Office. This will depend on whether HLH is segregated from THC users who work with PSN data eg Department of Works and Pensions data. Otherwise, HLH continually monitors it compliance with the Data Protection (Scotland) Act.



	3.3


	Risk Implications – there are no risks identified at this time and planned system changes which could bring about risk, will be reported to Directors.


	Recommendation
It is recommended that Directors:

i. note the scope of this work and associated timelines; and
ii. approve Option 3 as the preferred approach for High Life Highland ICT re-provisioning.
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