	HIGH LIFE HIGHLAND 
REPORT TO BOARD OF DIRECTORS
6 December 2012
  
	AGENDA ITEM 10   REPORT No HLH 35/12


Quarterly Performance Report - Report by Chief Executive
	Summary
The purpose of this report is to present performance information for the period of July to October 2012.  It is recommended Directors note that seven out of the ten high level agreed performance indicators have been rated as being on target, with three not yet having been assessed because they are annual indicators. 
  


	1.
	Background


	1.1
	At the September 2012 meeting Directors agreed that its high level performance monitoring should focus on ten business critical areas. 


	1.2
	Appendix A contains the summary of performance against the ten performance indicators. Appendices B to D contain further information on the indicators.


	2. 

	Business Plan Contribution


	2.1
	This report will assist the Board in monitoring performance against all of the business outcomes in the Business Plan and will provide the board with an overview of the performance of the organisation.


	3. 
	Summary of performance


	3.1
	Seven out of the ten indicators have been rated as being on target. Three have not been assessed because they are annual indicators. 


	4.
	Risk



	4.1
	There are no new risks identified as a result of the production of this report.



	Recommendation
It is recommended Directors note that seven out of the ten high level ageed performance indicators have been rated as being on target, with three not yet having been assessed because they are annual indicators.
  


Signature:

Designation:
Chief Executive
Date:

22 November 2012


Business Critical Indicators - Summary












Appendix A
	Business Critical Area/PI
	Reporting Frequency
	Performance Assessment Method
	RAG* Rating November 2012
	Summary of Performance: November 2012

	i. High level relationship with THC
	Annual
	Annual meeting, with one of the agenda items to be “assessment of the relationship between HLH and THC”, between:

· the HLH chair, vice chair and the chair of the HLH Finance and Audit Committee; and 

· THC’s Leader and Budget Leader
	-
	Not required until March 2013

	ii. Delivery of the SDC with THC
	Twice per year
	Agreement of THC’s Culture and Leisure Contracts Scrutiny Sub-Committee that HLH has met the terms of the SDC.  
	G
	At its meeting held on 26 September 2012, THC’s Culture and Leisure Contracts Scrutiny Sub-Committee noted that HLH had met or exceeded the terms of the SDC during October to March 2011/12. The next review of performance of the SDC by the sub-committee is scheduled for its meeting in February 2013 which will assess performance for the three quarters during April to December 2012.


	iii. Delivery of business plan objectives
	Quarterly
	Reporting all actions which have been RAG rated red with reasons (and remedial action if appropriate).  
	G
	The overall rating for performance against the business plan has being assessed as being on target. The list of actions which are red along with explanations/corrective action is in Appendix B. Of the 312 operational plan actions:

10 are complete

241 are green

19 are amber

42 are red (13 of these are recommended for removal)


	Business Critical Area/PI
	Reporting Frequency
	Performance Assessment Method
	RAG* Rating November 2012
	Summary of Performance: November 2012

	iv. Financial monitoring
	Quarterly
	Financial monitoring reports. It is suggested that this be RAG rated (Red/Amber/Green) where:

i. Red = Delivery of SDC over budget

ii. Amber = Delivery of SDC on budget

iii. Green = Delivery of SDC within budget 

	G
	As detailed in the finance report , it is projected that the Service Delivery Contract will be delivered within budget.

	v. Health and safety
	Annual/

Quarterly
	Annual external assessment and report which is agreed by the HLH board.

Quarterly review of RIDDOR reportable accidents/incidents.

	G

	The board will receive an annual health and safety report at its meeting scheduled for 6 December 2012. 



	vi. Risk management
	Annual
	Annual risk report agreed by the HLH board. (The risk register is reviewed quarterly by the finance and audit committee) 

	G
	The risk register scheduled for review by the board in March 2013. The Finance and Audit Committee has considered the risk register quarterly.

	vii. Leisure centre customer numbers


	Quarterly
	Comparison graph or trend analysis to the same period in the preceding year(s).
	G
	Customer numbers at High Life sites have increased as can be seen in Appendix C.

	Business Critical Area/PI
	Reporting Frequency
	Performance Assessment Method
	RAG* Rating November 2012
	Summary of Performance: November 2012

	viii. Quality of service provision
	Annual
	Annual board report on:

Internal assessment of quality:

· customer survey for each of the nine areas of work. 

· review of comments and complaints 

External assessments of quality e.g.:

· THC’s annual public performance survey. 

· Museum Accreditation (takes place every five years) 

· The Public Library Quality Improvement Matrix

· HMIe inspection of Community Learning and Development 
	G
	The Council’s public performance survey is carried out annually by the University of the Highlands and Islands. Further background information on the survey can be seen in the report considered by the board on 20 October 2011 Report No. HLH21/11. As can be seen in Appendix D, user satisfaction has gone down in 2011 compared with 2012 for two services and has increased for three. In terms of rankings, one has remained the same with two increasing and two decreasing. The overall trend of the net satisfaction rate is positive as can be seen in the graph in appendix D. 

There are a number of other ways of assessing service quality either in existence or being developed nationally. The senior management team will assess fitness for purpose for the schemes being developed and adopt them if they are useful. These will be the subject of a future board repost.

	ix. Staff satisfaction
	Annual
	Annual staff survey and report to the HLH board which includes a year on year comparison of the overall rating of staff satisfaction. 
	-
	The first staff survey is scheduled to be complete in March 2013 and there will be a report for consideration by the Board at its June 2013 meeting.

	x. Value for money
	Annual
	There are three areas of work which can be benchmarked nationally (and year on year) for value for money by calculating the cost per attendance. These are: Leisure Facilities; Libraries; and Museums. 
	-
	Reporting on value for money is scheduled for March 2013 when CIPFA (Chartered Institute of Public Finance Accountants) figures for 2011/12 have been published and available for comparison with financial year 2010/11. (CIPFA stats are published in January each year).


*RAG

Red 
= No Significant Progress

Amber = Some Slippage

Green = On Target


Operational Plan RAG Rating as at end October 2012










Appendix B
	Service Area
	Red Actions
	Target Date (from Operational Plan)
	Reason and Corrective Action

	Corporate
	Implement a Property Asset Management Strategy for HLH, including developing a 5 year capital programme with Highland Council
	Dec 2012
	THC has yet to set its capital programme and deadlines for bidding/projects. Recommended revise deadline to: “keep under review pending THC capital plan development”

	
	Develop an ICT Strategy for HLH
	Dec 2013
	THC has yet to reach a decision on whether to continue with its existing ICT infrastructure “Pathfinder”. If it chooses to retain Pathfinder, HLH establishing its own ICT system will be cost prohibitive. Recommended revise deadline to: “keep under review pending THC decision on Pathfinder”

	Adult Learning
	None
	
	

	Archives
	None
	
	

	Arts
	None
	
	

	Leisure Facilities
	Actively promote and cross-sell other HLH services to customers
	Ongoing
	Build into marketing plan scheduled for completion - August 2013

	
	Develop content for promotional HLH videos for screening in facility receptions.
	Aug 2012
	Will follow as a later priority with the Marketing and communications plan. Revised target date – August 2013

	
	Implement and manage the new HLH customer feedback and customer complaints system
	Aug 2012
	Will be developed within the revised Marketing and Communications plan target date – March 2013. 

	
	Agree the criteria for HLH sponsorship of a third party
	October 2012
	This target is dependent on feedback from  the Sponsorship and Funding Committee. Revised target date – March 2013.

	
	Devise the business case to consider adding High Life sales staff to the establishment
	Oct 2012


	Will be considered once the core staffing establishment of each facility is agreed and recruited. Revised target date – October 2013

	Service Area
	Red Actions
	Target Date (from Operational Plan)
	Reason and Corrective Action

	Leisure Facilities (cont’d)
	Develop the business case to consider the option to establish the role of Programme Manager to review the services provided across HLH and to maximise on cross service collaboration
	Oct 2012
	As above, will be considered once the core staffing establishment of each facility is agreed and recruited. Revised target date – October 2013

	
	Review the opportunities to introduce cultural services into leisure facilities and vice versa
	Oct 2012
	Will follow on from the review of existing leisure programmes. Revised target date – October 2013

	
	Undertake review of the Learn to Swim Programme to maximise on accessibility and uptake – scheduled for implementation March 3013. 
	August 2012
	Recommended removal from operational plan. Duplication with previous action in business outcome 1: “Develop and deliver the Highland Learn to Swim programme”

	
	Establish and hold a stock of consumable parts to carry out internal repairs of leisure equipment
	Oct 2012
	Recommended removal from operational plan – not feasible because of contractual arrangements

	
	Scrutinise the ongoing maintenance programme with HaPS to ensure adherence to the agreed programme
	Ongoing
	Recommended removal from operational plan – no longer required following appointment of Principal Estates Manager.

	
	Introduce a rolling programme of audits and maintenance of leisure equipment not covered by the HaPS programme to maintain the value of the stock
	May 2012
	Recommended removal from operational plan - not feasible because of contractual arrangements.

	
	Contribute to the introduction of a mechanism to review customer satisfaction with HLH services annually


	Oct 2012
	Recommended removal from operational plan – duplicated by  “Monitor, through a review of the system, that operational staff have the tools to respond positively to customer comments and to resolve complaints received”

	
	Increase the use of email to communicate with all customers and reduce the amount of postage issued


	Ongoing
	Recommended removal from operational plan – duplicated from “Maximise the use of electronic communication with customers through email, social media, electronic newsletters and the introduction of phase 2 of the website”

	Service Area
	Red Actions
	Target Date (from Operational Plan)
	Reason and Corrective Action

	Leisure Facilities (cont’d)
	Organise and deliver a series of Familiarisation sessions to facilitate the process of cross selling and appreciation of the value of the work of other HLH staff
	Aug 2012
	Recommended removal from operational plan – overtaken by work of Principal Managers working together on joint projects. 

	
	Work with the Youth and Arts teams to develop proposals for the ‘Y Factor’ in collaboration with Northern Constabulary
	Aug 2012
	Recommended removal from operational plan – overtaken by Northern Constabulary developing an alternative programme. 

	Libraries
	Cascade training on retail methods and good practice in display and promotion of products to at least one member of staff in all libraries.
	Annual Review


	Key staff mentor on long term sick leave, now returned to work. Recommended review of progress June 2013. 

	
	Develop an E-Reader Promotion to attract new High Life Members.
	Apr 2012
	Senior Management Team decision not to proceed until project ready for consideration by HLH board (decision taken following consideration of risks). New target date April 2013.

	
	Introduce a reading group for Home Educated families, and those with literacy challenges
	Mar 2013
	Actions to progress this identified that this was no longer desired/required by customer groups. Recommended that this action be removed from the operational plan. There are various other reading groups throughout the area which individuals can be directed to and staff will support reading groups where there is a community interest.

	
	Customer care training rolled out or cascaded to all staff
	Mar 2013
	Training not yet developed. Recommended revised target date of October 2013.

	
	Sharing of customer base with internal partners to build customers in all sectors

	Aug 2012
	To be developed as part of marketing plan. Revised target date August 2013

	Service Area
	Red Actions
	Target Date (from Operational Plan)
	Reason and Corrective Action

	Libraries (cont’d)
	Seek external funding stream for review of mobile library service due to start 2013
	Aug 2012
	Action complete. The two national libraries organisations have been contacted and no funding is available. It is recommended that this action be removed from the operational plan and that the review be completed internally instead of using external funding.    

	Museums
	Re-tender catering at IMAG
	
	Corporate decision not to proceed at this time. Action under review. 

	Outdoor Learning
	Since operational plan completed, Badaguish Outdoor Centre has transferred to THC. The three actions relating to provision of adventurous activity and offsite excursions safety system are all green. 
	
	

	Sport
	Roll out the incremental development of the High Life membership package – adding value across the range of HLH services at regular intervals – separate work streams document contains detail


	Aug 2012 
	Technological issues to be resolved prior to action being undertaken - Revised target date Aug 2013

	
	Profile the potential uptake and impact for HLH of the introduction of High Life Club – separate work streams document contains detail
	Aug 2012 
	Scoping document complete. Pilot scheduled for January to March 2013. Revised target date March 2013

	
	Introduce hand held card readers to be used in all facilities without HLH tills
	Oct 2012
	Recommended removal from operational plan. Cheaper alternative system for customer bookings through using leisure facilities as booking sites and the development of on-line bookings. 

	
	Contribute to the introduction of a mechanism to review customer satisfaction with HLH services annually


	Oct 2012
	Recommended removal from operational plan – duplicated by  “Monitor, through a review of the system, that operational staff have the tools to respond positively to customer comments and to resolve complaints received”

	Service Area
	Red Actions
	Target Date (from Operational Plan)
	Reason and Corrective Action

	Sport (Cont’d)
	Increase the use of email to communicate with all customers and reduce the amount of postage issued


	Ongoing
	Recommended removal from operational plan – duplicated from “Maximise the use of electronic communication with customers through email, social media, electronic newsletters and the introduction of phase 2 of the website”

	Youth Work
	Explore opportunities for High Life loyalty points and whether this can be integrated to the national Young Scot rewards scheme
	December 2012
	This action has been overtaken by the review of High Life which will encompass an examination of potential links to other cards incentive schemes.


Actions RAG rated red covering more than one service area

	Service Areas
	Red Actions
	Target Date (from Operational Plan)
	Reason and Corrective Action

	Leisure Facilities; Sport
	Monitor, through a review of the system, that operational staff have the tools to respond positively to customer comments and to resolve complaints received.
	Ongoing
	Will follow on from the introduction of the new HLH customer complaints and comments systems. To be developed as part of marketing plan – revised target date August 2013.

	
	Agree the criteria for HLH sponsorship of a third party.
	Oct 2012
	Will be addressed through the work of the Funding and Sponsorship Committee which is focusing on seeking sponsorship for HLH as an initial priority. Revised target date to be considered by Funding and Sponsorship Committee. 

	
	Establish and implement a code of conduct for leisure facility/sports  staff that encourages the role model behaviour required of HLH personnel at all levels. 
	Aug 2012
	Dependant on action to “Roll out the staff “induction” pack explaining to all staff what HLH is, who we work for and the ambition of our company”. Revised target date April 2013

	
	Contribute to the process to complete and implement phase 2 of the HLH web site and launch
	Jun 2012
	Update to be provided at December 2012 board meeting. Revised target date – June 2013 

	Service Areas
	Red Actions
	Target Date (from Operational Plan)
	Reason and Corrective Action

	Leisure Facilities; Sport (cont’d)
	Identify opportunities to develop new services in partnership with the following organisations:

· Outdoor activity providers

· Forest Enterprise

· Major event organisers

· Northern Constabulary

· Highlands and Islands Fire and rescue Service

· Other Local Authorities

· Countryside Rangers

· Cairngorm National Park
	Aug 2012
	To follow once a review of existing programmes provided by leisure facilities is complete and internal opportunities have been maximised first. Revised target date – October 2013.

	Adult Learning; Leisure Facilities; Libraries; Sport; Youth Work
	Roll out the staff “induction” pack explaining to all staff what HLH is, who we work for and the ambition of our company
	Apr 2012
	First draft of the induction pack has been completed. Final version scheduled for January when it will go to Unions for consultation. Recommended revised target date April 2013. 


RAG rating definitions:

i. Red = No Significant Progress

ii. Amber = Some Slippage

iii. Green = On Target

Appendix C
User numbers for facilities which offer High Life
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Total user numbers 1st April – 31st October 2011 = 368478
Total user numbers 1st April – 31st October 2012 = 470369

Total Increase/decrease %                                      = +28%

This 28% increase is broken down as follows:

1. 10% - Closure of Dingwall swimming pool 2011 / reopening of pool and refurbishment of fitness suite 2012 

2. 4% - Closure of Lochbroom swimming pool 2010.11 / reopening 2011.12

3. 3% -  Increase in fitness class provision at Lochaber Leisure Centre since                          refurbishment last quarter of 2011

4. 11% - General increase in fitness programmes

Appendix D
Quality Framework – Extract from the Highland Council’s Annual Survey of Performance and Attitudes 2012: 

Views on The Highland Council’s Services: The Net Satisfaction Rate Service
	
	2012 
% 
	2011 
% 
	2010 
% 
	2009 
% 
	2008 
% 

	Payment of Council Tax 
	83 
	82 
	78 
	72 
	72 

	Libraries 
	81 
	89 
	78 
	65 
	62 

	Walking routes e.g. Great Glen Way 
	80 
	83 
	77 
	56 
	56 

	Council Service Points 
	74 
	83 
	74 
	72 
	70 

	Public Parks and other open spaces 
	73 
	82 
	63 
	48 
	45 

	Registrars for Births, Deaths & Marriages 
	73 
	80 
	74 
	54 
	59 

	Recycling facilities 
	72 
	66 
	61 
	57 
	48 

	Refuse/bin collection 
	72 
	73 
	74 
	72 
	73 

	Other sports facilities 
	69 
	72 
	52 
	33 
	34 

	Burials and cremations 
	68 
	68 
	63 
	41 
	45 

	Countryside ranger service 
	67 
	71 
	61 
	39 
	36 

	Primary education 
	65 
	64 
	74 
	49 
	56 

	Swimming pools 
	64 
	62 
	53 
	40 
	37 

	Street lighting 
	64 
	69 
	63 
	58 
	53 

	Museums 
	64 
	79 
	59 
	35 
	36 

	Pre-school services 
	62 
	65 
	63 
	38 
	37 

	Secondary education 
	57 
	63 
	60 
	39 
	44 

	Environmental Health Service 
	55 
	53 
	33 
	23 
	23 

	Cycling paths 
	50 
	65 
	36 
	19 
	28 

	Community learning/adult education 
	47 
	41 
	32 
	20 
	26 

	School meals 
	45 
	60 
	45 
	28 
	31 

	Street cleaning 
	43 
	37 
	30 
	30 
	25 

	Trading Standards 
	41 
	42 
	38 
	19 
	20 

	Economic development / business support 
	35 
	27 
	10 
	3 
	3 

	School transport 
	33 
	45 
	51 
	31 
	33 

	Advice on Benefits 
	31 
	34 
	20 
	18 
	18 

	Housing information and advice 
	30 
	30 
	18 
	12 
	14 

	Community Occupational Therapy 
	30 
	28 
	17 
	8 
	10 

	Services to protect adults at risk from harm 
	29 
	25 
	18 
	n/a 
	n/a 

	Services to protect children from harm 
	28 
	37 
	24 
	14 
	18 

	Breakfast and after school clubs 
	24 
	46 
	28 
	7 
	11 

	Gaelic Primary education 
	24 
	n/a 
	n/a 
	n/a 
	n/a 

	Care at home services 
	23 
	25 
	23 
	14 
	10 

	Residential homes for disabled/elderly people 
	21 
	32 
	11 
	6 
	4 

	Gaelic Pre-school services 
	21 
	n/a 
	n/a 
	n/a 
	n/a 

	Public conveniences 
	19 
	38 
	18 
	1 
	4 

	Dealing with flooding 
	18 
	28 
	21 
	19 
	11 

	Pavement maintenance 
	16 
	8 
	6 
	3 
	-7 

	Gaelic community learning/adult education 
	15 
	n/a 
	n/a 
	n/a 
	n/a 

	Gaelic Secondary education 
	13 
	n/a 
	n/a 
	n/a 
	n/a 

	Planning for future land use (Local Plan) 
	3 
	3 
	-9 
	-9 
	-5 

	Winter road maintenance 
	0 
	-9 
	-23 
	-3 
	-2 

	Planning applications and building warrants 
	-2 
	2 
	-4 
	-3 
	-6 

	Services to reduce youth offending 
	-13 
	-9 
	-27 
	-27 
	-27 

	Road repairs and pot holes 
	-59 
	-55 
	-57 
	-50 
	-55 


Appendix D (cont.)

Quality Framework – The Highland Council’s Annual Survey of Performance and Attitudes 2012: Net Satisfaction Rate Trends
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Chart1

		April		April

		May		May

		June		June

		July		July

		August		August

		September		September

		October		October



2011/12

2012/13

48267

66562

50490

64424

45784

56704

51460

67131

59483

72416

57189

74786

55805

68346



stats list

						HIGH LIFE INCOME COMPARISON

		MASTER SPREADSHEET		USAGES						market penetration %		Member age analysis										USAGE PROFILE

		Expenditure		Total no of usages		2005/06		$   -		number of households by postcode sector		age range		all inclusive members		all incl % of total		budget		budget % of total		number of all incl members using facilities average at least once per month

		Income		Total no of school usages		2006/07		$   -		no of all incl subs		under 18										number of all incl members using facilities average at least twice per month

		Subsidy		Total no of usages excl schools		2007/08		$   -		market penetration %		adult										number of all incl members using facilities average at least three times per month

		user numbers (less schools numbers)		Total no of all incl usages		2008/09		$   -				over 60										number of all incl members using facilities average at least once per week

		user numbers of school users		% of all incl : total usages excl schools		2009/10		$   -														number of all incl members using facilities average at least twice per week

		total user numbers including schools		Total no of budget usages		2010/11		$   -														number of all incl members using facilities average at least thrre times per week

		Subsidy per head		% of budget : total usages		2011/12		$   -														number of all incl members using facilities average more than 3 times per week

		Operational Recovery rate %		Total no of swim usages

		All Inclusive user numbers		% of swim : total usages

		Budget user numbers		Total no of swim lesson usages

		pay as you go user numbers		% of swim lesson: total usages

		Number of family monthly Direct Debits		Total no of gym usages

		Monthly value of family direct debits		% of gym : total usages

		Number of individual monthly Direct Debits		Total no of fitness class  usages

		Monthly value of individual direct debits		% of fitness class : total usages

		Total number of monthly Direct Debits		Total no of  dryside usages

		Total monthly value of direct debits		% of dryside : total usage

		total monthly High Life all inclusive income		Total no of all incl swim usages

		Number of individual all incl subscriptions		% of all incl swims : total all incl usage

		Number of family all incl subscriptions		Total no of all incl swim lesson usages

		Total number  all incl subscriptions		% of all incl swim lesson : total all incl usage

		Total number of all inclusive members		Total no of all incl gym usages

		number of new individual subscription sales		% of all incl gym : total all incl usage

		number of new family subscription sales		Total no of all incl fitness class usages

		total number of new all incl subscriptions		% of all incl fitness class  : total all incl usage

		number of cancelled individual subscriptions		Total no of all incl dryside  usages

		number of cancelled family subscriptions		% of all incl dryside : total all incl usage

		total number of cancelled subscriptions

		net increase / decrease of  all inclusive subscriptions

		Retention figure

		number of budget subscriptions

		number of budget members

		number of young scot members

		total number of members on database

		young scot user numbers

		Total Happy hour user numbers

		50p PAYG happy hour user numbers

		50p BUDGET happy hour user numbers

		50p ALL INCL happy hour user numbers

		total user numbers per hour

		swimming pool user numbers

		number of hours swimming pool open

		swimming pool user numbers per hour

		total fitness suite users

		number of hours fitness suite open

		fitness suite numbers per hour

		% occupancy of games hall

		Number of fitness classes

		number of fitness class participants

		number of swimming lessons

		number of swimming lesson participants

		number of children activities (excl swim lessons(

		number of children activity participants (excl swim lessons)

		sports hall court use numbers

								0

								0

								0

								0

								0

								0

								0

								0

								0

																				19,796

																				5,184

																				24,097

				789,809																481,101

																				530,178

																				530,178





Monthly key stats template

		MONTHLY KEY STATS -

		FACILITY		Expenditure		Income		Subsidy		user numbers (less schools numbers)		user numbers of school users		total user numbers including schools		Subsidy per head		Operational Recovery rate %		All Inclusive user numbers		Budget user numbers		pay as you go user numbers		Number of family monthly Direct Debits		Monthly value of family direct debits		Number of individual monthly Direct Debits		Monthly value of individual direct debits		Total number of monthly Direct Debits		Total monthly value of direct debits		total monthly High Life all inclusive income		Number of individual all incl subscriptions		Number of family all incl subscriptions		Total number  all incl subscriptions		Total number of all inclusive members		number of new individual subscription sales		number of new family subscription sales		total number of new all incl subscriptions		number of cancelled individual subscriptions		number of cancelled family subscriptions		total number of cancelled subscriptions		net increase / decrease of  all inclusive subscriptions		Retention figure		number of budget subscriptions		number of budget members		number of young scot members		total number of members on database		young scot user numbers		Total Happy hour user numbers		50p PAYG happy hour user numbers		50p BUDGET happy hour user numbers		50p ALL INCL happy hour user numbers		total user numbers per hour		swimming pool user numbers		number of hours swimming pool open		swimming pool user numbers per hour		total fitness suite users		number of hours fitness suite open		% occupancy of fitness suite		% occupancy of games hall		Number of fitness classes		number of fitness class participants		number of swimming lessons		number of swimming lesson participants		number of children activities (excl swim lessons(		number of children activity participants (excl swim lessons)		sports hall court use numbers		Swimming lesson waiting list

		Alness  pool						0		1,559		0		1,559		0		0%				121				30		£708.00		20		£336.00		50		£1,044.00				21		30		51		115		1		1		2		0		1		1		1				16		42						2		415		225

		Badenoch L C						0		1,441				1,441		0		0%				72				288		£6,796.80		93		£1,562.40		381		£8,359.20				108		318		426		1219		7		12		19		9		18		27		-8						188						0		17		6

		Black Isle L C						0		2,808		460		3,268		0		0%				10				251		£5,923.60		101		£1,696.80		352		£7,620.40				101		265		366		1015		2		3		5		4		6		10		-5						145						8		36		17

		Craig Maclean L C						0		3,833		3		3,836		0		0%				86				487		£11,493.20		177		£2,973.60		664		£14,466.80				200		527		727		2055		4		20		24		19		29		48		-24						215						0		32		8

		Cull Acad C C						0		6,942		0		6,942		0		0%				147				395		£9,322.00		91		£1,528.80		486		£10,850.80				79		420		499		1740		6		17		23						0		23						249						4		45		34

		Dingwall L C						0		4,002		0		4,002		0		0%				195				862		£20,343.20		324		£5,443.20		1186		£25,786.40				333		896		1229		3660		14		17		31		24		44		68		-37						721						16		0		0

		Gairloch L C						0		938		0		938		0		0%				12				97		£2,289.20		41		£688.80		138		£2,978.00				42		106		148		418		2		1		3		1		2		3		0						57						8		38		14

		Golspie  Pool						0		2,620		130		2,750		0		0%				236				217		£5,121.20		96		£1,612.80		313		£6,734.00				106		229		335		963		5		5		10		1		3		4		6						505						4		197		123

		Invergordon L C						0		7,111		0		7,111		0		0%				556				570		£13,452.00		221		£3,712.80		791		£17,164.80				248		600		848		2461		10		9		19		6		8		14		5						1055						17		376		223

		Lochaber L C						0		9,662		0		9,662		0		0%				294				638		£15,056.80		357		£5,997.60		995		£21,054.40				413		694		1107		2844		35		28		63		5		7		12		51						369						55		51		32

		Lochbroom L C						0		1,524		0		1,524		0		0%				32				161		£3,799.60		53		£890.40		214		£4,690.00				61		184		245		719		2		2		4		6		1		7		-3						108						8		0		0

		Nairn leisure						0		4,371		0		4,371		0		0%				252				391		£9,227.60		138		£2,318.40		529		£11,546.00				145		419		564		1734		5		12		17		11		15		26		-9						682						28		207		132

		Portree  Pool						0		4,592		15		4,607		0		0%				239				312		£7,363.20		118		£1,982.40		430		£9,345.60				138		330		468		1360		10		8		18		6		8		14		4						247						14		210		113

		Thurso  Pool						0		5,609		0		5,609		0		0%				406				417		£9,841.20		233		£3,914.40		650		£13,755.60				260		442		702		1852		7		14		21		1		2		3		18						760						5		185		144

		TRACC						0		2,850		30		2,880		0		0%				287				294		£6,938.40		133		£2,234.40		427		£9,172.80				148		310		458		1306		4		5		9		8		6		14		-5						483						23		100		48

		Wick Pool						0		3,528		0		3,528		0		0%				349				295		£6,962.00		140		£2,352.00		435		£9,314.00				157		325		482		1354		9		16		25		8		5		13		12						665						36		207		164

		totals for HC sites						0		63,390		638		64,028		0		0%				3294				5705		£134,638.00		2336		£39,244.80		8041		£173,882.80				2560		6095		8655		24815		123		170		293						0		293

		North Coast												0														£0.00				£0.00		0		£0.00								0								0						0		0

		Poolewe pool								692				692														£0.00				£0.00		0		£0.00								0								0						0		0

		Lochalsh L C												0												209		£4,932.40		75		£1,260.00		284		£6,192.40								0		918		6		5		11						0		11

		Assynt L C												0												67		£1,581.20		26		£436.80		93		£2,018.00								0		282		7		0		7						0		7

		Averon L C												0														£0.00				£0.00		0		£0.00								0		1351		7		9		16						0		16

		Inverness Leisure												0														£0.00				£0.00		0		£0.00								0		13875		96		132		228						0		228

														0														£0.00				£0.00		0		£0.00								0								0						0		0

														0														£0.00				£0.00		0		£0.00								0								0						0		0

		Totals for trust sites												0														£0.00				£0.00		0		£0.00								0		16426						0						0		0

														0														£0.00				£0.00		0		£0.00																0						0		0

		Grand Totals												0														£0.00				£0.00		0		£0.00								0		41241		123		170		293		0		0		0		293

		Performance Indicators		Alness  pool		Badenoch L C		Black Isle L C		Craig Maclean L C		Cull Acad C C		Dingwall L C		Gairloch L C		Golspie  Pool		Invergordon L C		Lochaber L C		Lochbroom L C		Nairn leisure		Portree  Pool		Thurso  Pool		TRACC		Wick Pool

		User Numbers (Excluding School Use)		1,559		1,441		2,808		3,833		6,942		4,002		938		938		7,111		9,662		1,524		4,371		4,592		5,609		2880		3528

		School user numbers		0		0		460		3		0		0		0		130		0		0		0		0		15		0		30		3528

		Total user numbers		1,559		1,441		3,268		3,836		6,942		4,002		938		1,068		7,111		9,662		1,524		4,371		4,607		5,609		2,910		7,056

		Number of Family Subscriptions		30		318		265		527		420		896		106		229		600		694		184		419		330		442		310		325

		Number of Individual Subscriptions		21		108		101		200		79		333		42		106		248		413		61		145		138		260		148		157

		Total numberall incl subscriptions		51		426		366		727		499		1229		148		335		848		1107		245		564		468		702		458		482

		Number of new Family Subscriptions		1		12		3		20		17		17		1		5		9		28		2		12		8		14		5		16

		Number of cancelled Family Subscriptions		1		18		6		29		0		44		2		3		8		7		1		15		8		2		6		5

		Number of new Individual Subscriptions		1		7		2		4		6		14		2		5		10		35		2		5		10		7		4		9

		Number of cancelled Individual Subscriptions		0		9		4		19		0		24		1		1		6		5		6		11		6		1		8		8

		Number of budget cards in circulation		42		188		145		215		249		721		57		505		1055		369		108		682		247		760		483		665

		Total number of valid cards (Excl PAYG)		157		1407		1160		2270		1989		4381		475		1468		3516		3213		827		2416		1607		2612		1789		2019

		Number of 50p Budget admissions		121		72		10		86		147		195		12		236		556		294		32		252		239		406		287		349

		PAYG Happy hour user numbers		225		6		17		8		34		0		14		123		223		32		0		132		113		144		48		164

		Budget plus all incl  Happy hour user numbers		190		11		19		24		11		0		24		74		153		19		0		75		97		41		52		43

		Total Happy hour user numbers		415		17		36		32		45		0		38		197		376		51		0		207		210		185		100		207

		Young Scot (Usage)		2		0		8		0		4		16		8		4		17		55		8		28		14		5		23		36

		High Life Income		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Other Income																								£5,367.00

		Total Income		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£5,367.00		£0.00		£0.00		£0.00		£0.00

		Staff Costs																								£30,877.00

		Energy Costs																								£1,905.00

		Other Costs

		Total Costs		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£32,782.00		£0.00		£0.00		£0.00		£0.00

		Average number of Pool Users per hour		0.0%		0.0%		0.0%		0.0%		0.0%		0		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		Fitness suite user numbers		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Occupancy % Fitness Suite		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		Occupancy % Games Hall		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		LTS waiting list		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0





Monthly key stats master

		MONTHLY KEY STATS - APRIL 2011

		FACILITY		Expenditure		Income		Subsidy		user numbers (less schools numbers)		user numbers of school users		total user numbers including schools		Subsidy per head		Operational Recovery rate %		All Inclusive user numbers		Budget user numbers		pay as you go user numbers		Number of family monthly Direct Debits		Monthly value of family direct debits		Number of individual monthly Direct Debits		Monthly value of individual direct debits		Total number of monthly Direct Debits		Total monthly value of direct debits		total monthly High Life all inclusive income		Number of individual all incl subscriptions		Number of family all incl subscriptions		Total number  all incl subscriptions		Total number of all inclusive members		number of new individual subscription sales		number of new family subscription sales		total number of new all incl subscriptions		number of cancelled individual subscriptions		number of cancelled family subscriptions		total number of cancelled subscriptions		net increase / decrease of  all inclusive subscriptions		Retention figure		number of budget subscriptions		number of budget members		number of young scot members		total number of members on database		young scot user numbers		Total Happy hour user numbers		50p PAYG happy hour user numbers		50p BUDGET happy hour user numbers		50p ALL INCL happy hour user numbers		total user numbers per hour		swimming pool user numbers		number of hours swimming pool open		swimming pool user numbers per hour		total fitness suite users		number of hours fitness suite open		fitness suite numbers per hour		% occupancy of games hall		Number of fitness classes		number of fitness class participants		number of swimming lessons		number of swimming lesson participants		number of children activities (excl swim lessons(		number of children activity participants (excl swim lessons)		sports hall court use numbers

		Alness  pool						0		14,981		-14,981				0		0.0%		1109						29		£684.40		17		£285.60		46		£970.00				15		29		44		111		0		1		1		0		0		0		1				16		42																						0.0%

		Badenoch L C						0		15,918		0		15918		0		0.0%		1018						293		£6,914.80		94		£1,579.20		387		£8,494.00				113		325		438		1211		5		6		11		4		6		10		1				113		184																						0.0%

		Black Isle L C						0		40,465		22314		62779		0		0.0%		1708						250		£5,900.00		99		£1,663.20		349		£7,563.20				107		265		372		1000		6		2		8		5		8		13		-5				85		142																						0.0%

		Craig Maclean L C						0		45,165				45165		0		0.0%		2295						479		£11,304.40		195		£3,276.00		674		£14,580.40				214		522		736		2362		4		13		17		5		4		9		8				113		211																						0.0%

		Cull Acad C C						0		89,769		0		89769		0		0.0%		2133						387		£9,133.20		79		£1,327.20		466		£10,460.40				79		401		480		1654		2		9		11		1		2		3		8				105		232		77		3318																		0.0%								67.5%

		Dingwall L C						0		130,046				130046		0		0.0%		2620						964		£22,750.40		357		£5,997.60		1321		£28,748.00				366		949		1315		3846		10		6		16		33		29		62		-46				396		698																						0.0%

		Gairloch L C						0		13,141				13141		0		0.0%								99		£2,336.40		39		£655.20		138		£2,991.60				41		106		147		400		3		3		6		1		2		3		3				29		57																						0.0%

		Golspie  Pool						0		33,175				33175		0		0.0%								214		£5,050.40		104		£1,747.20		318		£6,797.60				97		220		317		914		2		6		8		6		3		9		-1				243		488																						0.0%

		Invergordon L C						0		99,020				99020		0		0.0%								592		£13,971.20		216		£3,628.80		808		£17,600.00				236		593		829		2432		4		8		12		2		13		15		-3				513		1013																						0.0%

		Lochaber L C						0		65,362				65362		0		0.0%								534		£12,602.40		283		£4,754.40		817		£17,356.80				333		627		960		2278		43		73		116		7		7		14		102				203		338																						0.0%

		Lochbroom L C						0		29,368				29368		0		0.0%								158		£3,728.80		54		£907.20		212		£4,636.00				65		179		244		778		3		4		7		2		1		3		4				59		106																						0.0%

		Nairn leisure						0		48,742				48742		0		0.0%								396		£9,345.60		139		£2,335.20		535		£11,680.80				157		412		569		1691		9		12		21		10		9		19		2				365		659																						0.0%

		Portree  Pool						0		67,767				67767		0		0.0%								306		£7,221.60		118		£1,982.40		424		£9,204.00				115		314		429		1269		5		8		13		6		7		13		0				136		231																						0.0%

		Thurso  Pool						0		69,968				69968		0		0.0%								392		£9,251.20		221		£3,712.80		613		£12,964.00				244		415		659		1750		5		9		14		0		0		0		14				392		705																						0.0%

		TRACC						0		54,309				54309		0		0.0%								282		£6,655.20		134		£2,251.20		416		£8,906.40				145		301		446		1240		8		9		17		6		4		10		7				229		459																						0.0%

		Wick Pool						0		35,208				35208		0		0.0%								283		£6,678.80		135		£2,268.00		418		£8,946.80				146		303		449		1219		8		11		19		8		5		13		6				401		639																						0.0%

		totals for HC sites						0						0		0		0.0%								5658		£133,528.80		2284		£38,371.20		7942		£171,900.00				2473		5961		8434		24155		117		180		297		96		100		196		101				3398		6204																						0.0%

								0						0		0		0.0%														£0.00		0		£0.00								0								0						0		0																												0.0%

		North Coast						0						0		0		0.0%										£0.00				£0.00		0		£0.00								0								0						0		0																												0.0%

		Poolewe pool						0						0		0		0.0%										£0.00				£0.00		0		£0.00								0								0						0		0																												0.0%

		Lochalsh L C						0						0		0		0.0%								210		£4,956.00		84		£1,411.20		294		£6,367.20				91		224		315		901		6		6		12						0		12				64		122																						0.0%

		Assynt L C						0						0		0		0.0%								67		£1,581.20		27		£453.60		94		£2,034.80				25		71		96		289		1		1		2						0		2				31		51																						0.0%

		Averon L C						0						0		0		0.0%		1820								£0.00				£0.00		0		£0.00				206		333		539		1288		15		8		23						0		23				592		945																						0.0%						2291						2260

		Inverness Leisure						0						98999		0		0.0%										£0.00				£0.00		0		£0.00				1344		3279		4623		13061		66		119		185						0		185				2325		3814																		27508				0.0%												3824				24984						24661

								0						0		0		0.0%										£0.00				£0.00		0		£0.00								0								0						0		0																												0.0%

								0						0		0		0.0%										£0.00				£0.00		0		£0.00								0								0						0		0																												0.0%

		Totals for trust sites						0						0		0		0.0%								277		£6,537.20		111		£1,864.80		388		£8,402.00				1666		3907		5693		15539		88		134		222						0		222				3012		4932																						0.0%

								0						0		0		0.0%														£0.00		0		£0.00								0								0						0		0																												0.0%

		Grand Totals						0						0		0		0.0%														£40,236.00		0		£180,302.00				4139		9868		14007		39694		205		314		519						0		519				6410		11,136																						0.0%

																																£0.00		0		£0.00								0								0																																										0.0%

		MONTHLY KEY STATS - MAY 2011

		Alness  pool

		Badenoch L C																																																						1		1

		Black Isle L C

		Craig Maclean L C																																																				1		5		6

		Cull Acad C C

		Dingwall L C

		Gairloch L C

		Golspie  Pool

		Invergordon L C

		Lochaber L C

		Lochbroom L C

		Nairn leisure

		Portree  Pool

		Thurso  Pool

		TRACC

		Wick Pool

		totals for HC sites

		North Coast

		Poolewe pool

		Lochalsh L C

		Assynt L C

		Averon L C

		Inverness Leisure												74,499																																																																						25391						7671										6807		2539								21580

		Totals for trust sites

		Grand Totals

		MONTHLY KEY STATS - JUNE 2011

		FACILITY		Expenditure		Income		Subsidy		user numbers (less schools numbers)		user numbers of school users		total user numbers including schools		Subsidy per head		Operational Recovery rate %		All Inclusive user numbers		Budget user numbers		pay as you go user numbers		Number of family monthly Direct Debits		Monthly value of family direct debits		Number of individual monthly Direct Debits		Monthly value of individual direct debits		Total number of monthly Direct Debits		Total monthly value of direct debits		total monthly High Life all inclusive income		Number of individual all incl subscriptions		Number of family all incl subscriptions		Total number  all incl subscriptions		Total number of all inclusive members (excl tourist)		number of new individual subscription sales		number of new family subscription sales		total number of new all incl subscriptions		number of cancelled individual subscriptions		number of cancelled family subscriptions		total number of cancelled subscriptions		net increase / decrease of  all inclusive subscriptions		Retention figure		number of budget subscriptions		number of budget members		number of young scot members		total number of members on database		young scot user numbers		Total Happy hour user numbers		50p PAYG happy hour user numbers		50p BUDGET happy hour user numbers		50p ALL INCL happy hour user numbers		total user numbers per hour		swimming pool user numbers		number of hours swimming pool open		swimming pool user numbers per hour		total fitness suite users		number of hours fitness suite open		fitness suite numbers per hour		% occupancy of games hall		Number of fitness classes		number of fitness class participants		number of swimming lessons		number of swimming lesson participants		number of children activities (excl swim lessons(		number of children activity participants (excl swim lessons)		sports hall court use numbers

		Alness  pool						0		1,929		0		1929		0		0.0%								30		£708.00		17		£285.60		47		£993.60				20		30		50		112		4		1		5		0		2		2		3				16		42		13														0						0.0%

		Badenoch L C						0		1,871		68		1939		0		0.0%								299		£7,056.40		95		£1,596.00		394		£8,652.40				107		315		422		1204		1		9		10		9		18		27		-17				106		186		4														0						0.0%

		Black Isle L C						0		3,945		1580		5525		0		0.0%								246		£5,805.60		106		£1,780.80		352		£7,586.40				106		265		371		1021		4		7		11		2		3		5		6				87		144		42														0						0.0%

		Craig Maclean L C						0		4,779		409		5188		0		0.0%				122				495		£11,682.00		195		£3,276.00		690		£14,958.00				215		515		730		2012		8		9		17		1		3		4		13				114		214		0				0		41		10		2		29		41		1999				0.0%

		Cull Acad C C						0		7,336		0		7336		0		0.0%								388		£9,156.80		78		£1,310.40		466		£10,467.20				79		415		494		1711		2		14		16		0		0		0		16				137		239		74														0						0.0%

		Dingwall L C						0						0		0		0.0%								906		£21,381.60		341		£5,728.80		1247		£27,110.40				350		910		1260		3713		16		12		28		37		64		101		-73				403		707		86														0						0.0%

		Gairloch L C						0						0		0		0.0%								98		£2,312.80		41		£688.80		139		£3,001.60				43		108		151		421		1		1		2		1		1		2		0				29		57		43														0						0.0%

		Golspie  Pool						0						0		0		0.0%								216		£5,097.60		94		£1,579.20		310		£6,676.80				110		227		337		951		8		3		11		13		6		19		-8				248		478		58														0						0.0%

		Invergordon L C						0						0		0		0.0%								580		£13,688.00		215		£3,612.00		795		£17,300.00				243		599		842		2449		9		5		14		8		17		25		-11				528		1047		86														0						0.0%

		Lochaber L C						0						0		0		0.0%								614		£14,490.40		328		£5,510.40		942		£20,000.80				395		681		1076		2794		30		31		61		3		2		5		56				215		361		17														0						0.0%

		Lochbroom L C						0						0		0		0.0%								162		£3,823.20		55		£924.00		217		£4,747.20				67		184		251		725		3		4		7		2		2		4		3				60		108		14														0						0.0%

		Nairn leisure						0		4,219				4219		0		0.0%				332				406		£9,581.60		148		£2,486.40		554		£12,068.00		10168.3		165		424		589		1759		15		16		31		11		13		24		7				374		677		71						145		78						78				323		0.0%				318.0%

		Portree  Pool						0						0		0		0.0%								311		£7,339.60		106		£1,780.80		417		£9,120.40				132		329		461		1345		15		6		21		2		1		3		18				139		237		0														0						0.0%

		Thurso  Pool						0						0		0		0.0%								403		£9,510.80		227		£3,813.60		630		£13,324.40				263		432		695		1816		14		16		30		4		4		8		22				413		752		37														0						0.0%

		TRACC						0						0		0		0.0%								296		£6,985.60		131		£2,200.80		427		£9,186.40				152		312		464		1310		9		4		13		6		5		11		2				235		478		77														0						0.0%

		Wick Pool						0						0		0		0.0%								282		£6,655.20		137		£2,301.60		419		£8,956.80				154		314		468		1312		7		8		15		11		7		18		-3				406		651		103														0						0.0%

		totals for HC sites						0		24,079		2057		26136		0		0.0%		0		454		0		5732		£135,275.20		2314		£38,875.20		8046		£174,150.40		10168.3		2601		6060		8661		24655		146		146		292		110		148		258		34				3510		6378		725		0		0		186		88		2		29		119		1999				0.0%		0.0%								0		0		0		0		0		0		0		0

		North Coast						0						0		0		0.0%										£0.00				£0.00		0		£0.00																0						0		0																												0.0%

		Poolewe pool						0						0		0		0.0%										£0.00				£0.00		0		£0.00																0						0		0																												0.0%

		Lochalsh L C						0						0		0		0.0%								208		£4,908.80		82		£1,377.60		290		£6,286.40				98		226		324		926		2		5		7						0						66		128		0																				0.0%

		Assynt L C						0						0		0		0.0%								68		£1,604.80		24		£403.20		92		£2,008.00				28		71		99		282		3		5		8						0						31		51		14																				0.0%

		Averon L C						0						0		0		0.0%										£0.00				£0.00		0		£0.00				200		334		534		1364		10		9		19		7		4		11						607		975		205																				0.0%

		Inverness Leisure						0								0		0.0%										£0.00				£0.00		0		£0.00				1354		3433		4787		13694		95		107		202						0						2378		3926		1																				0.0%

								0						0		0		0.0%										£0.00				£0.00		0		£0.00								0								0						0		0																												0.0%

								0						0		0		0.0%										£0.00				£0.00		0		£0.00								0								0						0		0																												0.0%

		Totals for trust sites						0						0		0		0.0%								276		£6,513.60		106		£1,780.80		382		£8,294.40				1680		4064				16266		110				236						0		236				3082		5080		220																				0.0%

								0						0		0		0.0%														£0.00		0		£0.00								0								0						0		0																												0.0%

		Grand Totals						0						0		0		0.0%														£40,656.00		0		£182,444.80				4281		10124		14405		40921		256		146		528						0		528				6592		11,458		945																				0.0%

																																£0.00		0		£0.00								0								0																																										0.0%

		MONTHLY KEY STATS - JULY 2011

		FACILITY		Expenditure		Income		Subsidy		user numbers (less schools numbers)		user numbers of school users		total user numbers including schools		Subsidy per head		Operational Recovery rate %		All Inclusive user numbers		Budget user numbers		pay as you go user numbers		Number of family monthly Direct Debits		Monthly value of family direct debits		Number of individual monthly Direct Debits		Monthly value of individual direct debits		Total number of monthly Direct Debits		Total monthly value of direct debits		total monthly High Life all inclusive income		Number of individual all incl subscriptions		Number of family all incl subscriptions		Total number  all incl subscriptions		Total number of all inclusive members (excl tourist)		number of new individual subscription sales		number of new family subscription sales		total number of new all incl subscriptions		number of cancelled individual subscriptions		number of cancelled family subscriptions		total number of cancelled subscriptions		net increase / decrease of  all inclusive subscriptions		Retention figure		number of budget subscriptions		number of budget members		number of young scot members		total number of members on database		young scot user numbers		Total Happy hour user numbers		50p PAYG happy hour user numbers		50p BUDGET happy hour user numbers		50p ALL INCL happy hour user numbers		total user numbers per hour		swimming pool user numbers		number of hours swimming pool open		swimming pool user numbers per hour		total fitness suite users		number of hours fitness suite open		fitness suite numbers per hour		% occupancy of games hall		Number of fitness classes		number of fitness class participants		number of swimming lessons		number of swimming lesson participants		number of children activities (excl swim lessons(		number of children activity participants (excl swim lessons)		sports hall court use numbers

		Alness  pool						0				0		0		0		0								30		708		17		285.6		47		993.6				20		30		50		112		4		1		5		0		2		2		3				16		42		13														0						0

		Badenoch L C						0		1871		68		1939		0		0								299		7056.4		95		1596		394		8652.4				107		315		422		1204		1		9		10		9		18		27		-17				106		186		4														0						0

		Black Isle L C						0		3945		1580		5525		0		0								246		5805.6		106		1780.8		352		7586.4				106		265		371		1021		4		7		11		2		3		5		6				87		144		42														0						0

		Craig Maclean L C						0		4779		409		5188		0		0				122				495		11682		195		3276		690		14958				215		515		730		2012		8		9		17		1		3		4		13				114		214		0				0		41		10		2		29		41		1999				0

		Cull Acad C C						0		7336		0		7336		0		0								388		9156.8		78		1310.4		466		10467.2				79		415		494		1711		2		14		16		0		0		0		16				137		239		74														0						0

		Dingwall L C						0						0		0		0								906		21381.6		341		5728.8		1247		27110.4				350		910		1260		3713		16		12		28		37		64		101		-73				403		707		86														0						0

		Gairloch L C						0						0		0		0								98		2312.8		41		688.8		139		3001.6				43		108		151		421		1		1		2		1		1		2		0				29		57		43														0						0

		Golspie  Pool						0						0		0		0								216		5097.6		94		1579.2		310		6676.8				110		227		337		951		8		3		11		13		6		19		-8				248		478		58														0						0

		Invergordon L C						0						0		0		0								580		13688		215		3612		795		17300				243		599		842		2449		9		5		14		8		17		25		-11				528		1047		86														0						0

		Lochaber L C						0						0		0		0								614		14490.4		328		5510.4		942		20000.8				395		681		1076		2794		30		31		61		3		2		5		56				215		361		17														0						0

		Lochbroom L C						0						0		0		0								162		3823.2		55		924		217		4747.2				67		184		251		725		3		4		7		2		2		4		3				60		108		14														0						0

		Nairn leisure						0		4219				4219		0		0				332				406		9581.6		148		2486.4		554		12068		10168.3		165		424		589		1759		15		16		31		11		13		24		7				374		677		71						145		78						78				323		0				3.18

		Portree  Pool						0						0		0		0								311		7339.6		106		1780.8		417		9120.4				132		329		461		1345		15		6		21		2		1		3		18				139		237		0														0						0

		Thurso  Pool						0						0		0		0								403		9510.8		227		3813.6		630		13324.4				263		432		695		1816		14		16		30		4		4		8		22				413		752		37														0						0

		TRACC						0						0		0		0								296		6985.6		131		2200.8		427		9186.4				152		312		464		1310		9		4		13		6		5		11		2				235		478		77														0						0

		Wick Pool						0						0		0		0								282		6655.2		137		2301.6		419		8956.8				154		314		468		1312		7		8		15		11		7		18		-3				406		651		103														0						0

		totals for HC sites						0		22150		2057		24207		0		0		0		454		0		5732		135275.2		2314		38875.2		8046		174150.4		10168.3		2601		6060		8661		24655		146		146		292		110		148		258		34				3510		6378		725		0		0		186		88		2		29		119		1999				0		0								0		0		0		0		0		0		0

		North Coast						0						0		0		0										0				0		0		0																0						0		0																												0

		Poolewe pool						0						0		0		0										0				0		0		0																0						0		0																												0

		Lochalsh L C						0						0		0		0								208		4908.8		82		1377.6		290		6286.4				98		226		324		926		2		5		7						0						66		128		0																				0

		Assynt L C						0						0		0		0								68		1604.8		24		403.2		92		2008				28		71		99		282		3		5		8						0						31		51		14																				0

		Averon L C						0						0		0		0										0				0		0		0				200		334		534		1364		10		9		19		7		4		11						607		975		205																				0

		Inverness Leisure						0								0		0										0				0		0		0				1354		3433		4787		13694		95		107		202						0						2378		3926		1																				0

								0						0		0		0										0				0		0		0								0								0						0		0																												0

								0						0		0		0										0				0		0		0								0								0						0		0																												0

		Totals for trust sites						0						0		0		0								276		6513.6		106		1780.8		382		8294.4				1680		4064				16266		110				236						0		236				3082		5080		220																				0

								0						0		0		0														0		0		0								0								0						0		0																												0

		Grand Totals						0						0		0		0														40656		0		182444.8				4281		10124		14405		40921		256		146		528						0		528				6592		11458		945																				0

				january		february		march		april		may		june		july		august		september		october		november		december

		2009/10

		2010/11

		2011/12





key stats template

		STATS FOR JANUARY 2011

		Name of Facility				Expenditure		Income		Subsidy		user numbers		Subsidy per head		Operational Recovery %		Number of Direct Debits		Value of Direct Debits		Population		No of fitness classes		Building Quality (1,2,3)

		Alness  pool								£0.00				£0.00		0.00%

		Badenoch L C								£0.00				£0.00		0.00%

		Black Isle L C								£0.00				£0.00		0.00%

		Craig Maclean L C								£0.00				£0.00		0.00%

		Cull Acad C C								£0.00				£0.00		0.00%

		Dingwall L C								£0.00				£0.00		0.00%

		Gairloch L C								£0.00				£0.00		0.00%

		Golspie  Pool								£0.00				£0.00		0.00%

		Invergordon L C								£0.00				£0.00		0.00%

		Lochaber L C								£0.00				£0.00		0.00%

		Lochbroom L C								£0.00				£0.00		0.00%

		Nairn leisure								£0.00				£0.00		0.00%

		Portree  Pool								£0.00				£0.00		0.00%

		Thurso  Pool								£0.00				£0.00		0.00%

		TRACC								£0.00				£0.00		0.00%

		Wick Pool								£0.00				£0.00		0.00%

		totals for HC sites				£0.00		£0.00		£0.00		0		£0.00		0.00%		0		£0.00

														£0.00

		North Coast								£0.00				£0.00		0.00%

		Poolewe pool								£0.00				£0.00		0.00%

		Lochalsh L C								£0.00		39355		£0.00		0.00%

		Assynt L C								£0.00		22982		£0.00		0.00%

		Averon L C								£0.00		169000		£0.00		0.00%

		Inverness Leisure								£0.00		812717		£0.00		0.00%

														£0.00

														£0.00

		Totals for trust sites				£0.00		£0.00		£0.00		1044054		£0.00		0.00%		0		£0.00

														£0.00

		Grand Totals				£0.00		£0.00		£0.00		1044054		£0.00		0.00%		0		£0.00





5yr DD income comparison

				2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		HC sites

		High Life income comparison		£868,800		£1,108,788		£1,347,099		£1,607,462		£1,852,202

						27.62%		21.49%		19.33%		15.23%





5yr DD income comparison

		



HC sites

High Life income comparison



post code analysis by facility

		Dingwall Leisure Centre						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration				141814

		IV1 3		658		9								1.4%

		IV10 8		1096		16								1.5%

		IV11 8		434		5								1.2%

		IV14 9		895		119								13.3%

		IV15 9		2629		448								17.0%

		IV16 9		754		48								6.4%

		IV4 7		1970		83								4.2%

		IV5 7		507		5								1.0%

		IV6 7		1882		169								9.0%

		IV7 8		2347		328								14.0%

		IV8 8		361		11								3.0%

		IV9 8		567		11								1.9%

				5664		524								9.3%

		Invergordon Leisure Centre						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		Post Code

		IV16 9		754		44								5.8%

		IV17 0		2728		132								4.8%

		IV18 0		2697		387								14.3%

		IV19 1		2209		85								3.8%

		IV20 1		1399		62								4.4%

		IV24 3		730		9								1.2%

		IV25 3		1250		17								1.4%

		IV7 8		2346		24								1.0%

		IV7 8		2346		24								1.0%

				8071		136								1.7%

		Portree Swimming Pool						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		IV44 8		157		3								1.9%

		IV47 8		273		6								2.2%

		IV48 8		43		3								7.0%

		IV51 9		2534		374								14.8%

		IV55 8		716		33								4.6%

		IV56 8		148		8								5.4%

		IV56 8		148		8								5.4%

		Badenoch Leisure Centre						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		PH19 1		58		5								8.6%

		PH20 1		795		86								10.8%

		PH21 1		1122		236								21.0%

		PH22 1		1795		72								4.0%

		PH24 3		413		6								1.5%

				4183		405								9.7%

		Black Isle Leisure Centre						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		IV1 3		658		10								1.5%

		IV10 8		1095		187								17.1%

		IV11 8		434		36								8.3%

		IV7 8		2346		23								1.0%

		IV8 8		361		25								6.9%

		IV9 8		567		74								13.1%

				4803		345								7.2%

		Craig Maclean Leisure Centre						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		AB37 9		13		13								100.0%

		PH22 1		1795		100								5.6%

		PH23 3		370		50								13.5%

		PH24 3		413		45								10.9%

		PH25 3		483		73								15.1%

		PH26 3		1809		410								22.7%

		Culloden Academy Community Complex						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		IV2 5		3547		147								4.1%

		IV2 7		3541		233								6.6%

		Gairloch Leisure Centre						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		IV21 2		604		89								14.7%

		IV22 2		881		55								6.2%

		Lochaber Leisure Centre						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		PA38 4		179		5								2.8%

		PH31 4		250		27								10.8%

		PH33 6		3024		409								13.5%

		PH33 7		2292		280								12.2%

		PH34 4		475		56								11.8%

		PH35 4		173		5								2.9%

		PH37 4		79		5								6.3%

		PH49 4		539		13								2.4%

		PH50 4		498		6								1.2%

		Lochbroom Leisure Centre						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		IV23 2		405		32								7.9%

		IV26 2		964		207								21.5%

		IV53 8		70		1								1.4%

		Nairn Leisure						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		IV12 4		2310		204								8.8%

		IV12 5		3282		260								7.9%

		IV2 7		3541		38								1.1%

		Golspie Swimming Pool						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		IV25 3		1250		50								4.0%

		IV28 3		263		17								6.5%

		KW10 6		781		140								17.9%

		KW8 6		487		18								3.7%

		KW9 6		903		63								7.0%

		Thurso Swimming Pool						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		KW12 6		735		57								7.8%

		KW14 7		3570		338								9.5%

		KW14 8		2547		235								9.2%

		Wick Swimming Pool						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		KW1 4		2514		189								7.5%

		KW1 5		2621		213								8.1%

		KW2 6		39		3								7.7%

		KW3 6		478		25								5.2%

		KW5 6		146		6								4.1%

		KW6 6		197		4								2.0%

		KW7 6		63		2								3.2%

		Tain Royal Academy Community Centre						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		IV19 1		2209		235								10.6%

		IV20 1		1399		79								5.6%

		IV24 3		730		17								2.3%

		IV25 3		1250		61								4.9%

		IV28 3		263		3								1.1%

		Alness Swimming Pool						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		IV16 9		755		4								0.5%

		IV17 0		2727		24								0.9%

		IV18 0		2697		10								0.4%

		Assynt Leisure Centre - Lochinver						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		IV27 4		2184		95								4.3%

		Kyle of Localsh Leisure Centre						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		IV40 8		1298		130								10.0%

		IV41 8		173		24								13.9%

		IV42 8		225		23								10.2%

		IV43 8		139		17								12.2%

		IV44 8		157		6								3.8%

		IV45 8		133		10								7.5%

		IV46 8		51		3								5.9%

		IV49 9		558		57								10.2%

		IV52 8		199		23								11.6%

		IV53 8		70		12								17.1%

		IV54 8		823		18								2.2%

		Averon Leisure Centre - Alness						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		IV16 9		754		55								7.3%

		IV17 0		2727		317								11.6%

		IV18 0		2696		62								2.3%

		Inverness Leisure Centre						postcode market penetration by sector - all inclusive subscriptions

		post code sector		number of households		number of all incl subscriptions								% market penetration

		IV1 1		545		58								10.6%

		IV1 3		658		49								7.4%

		IV1 6		20		1								5.0%

		IV10 8		1095		27								2.5%

		IV11 8		434		15								3.5%

		IV12 5		3282		34								1.0%

		IV13 7		261		17								6.5%

		IV16 9		754		10								1.3%

		IV2 3		4989		646								12.9%

		IV2 4		5569		798								14.3%

		IV2 5		3547		424								12.0%

		IV2 6		2247		352								15.7%

		IV2 7		3541		325								9.2%

		IV2 8		25		2								8.0%

		IV3 5		3787		548								14.5%

		IV3 6		76		4								5.3%

		IV3 8		5456		801								14.7%

		IV4 7		1970		130								6.6%

		IV5 7		507		77								15.2%

		IV6 7		1882		71								3.8%

		IV63 6		961		91								9.5%

		IV63 7		167		4								2.4%

		IV7 8		2346		57								2.4%

		IV8 8		361		33								9.1%

		IV9 8		567		28								4.9%

		PH23 3		370		4								1.1%

		PH32 4		383		5								1.3%





POST CODE ANALYSIS GLOBAL

		All High Life facilities Highland wide										All High Life facilities Highland wide - missing data sets excluded

		post code sector		number of households		number of all incl subscriptions		% market penetration				post code sector		number of households		number of all incl subscriptions		% market penetration

		1V14 9		895		1		0.1%				IV1 1		545		63		11.6%

		1V17 0		2727		1		0.0%				IV1 3		658		73		11.1%

		1V18 0		2696		1		0.0%				IV1 7		792		1		0.1%

		1V19 1		2209		2		0.1%				IV10 8		1096		231		21.1%

		1V2 3		4989		2		0.0%				IV11 8		434		57		13.1%

		1V20 1		1397		1		0.1%				IV12 4		2310		209		9.0%

		AB12 3				1		0.0%				IV12 5		3282		281		8.6%

		AB32 7				1		0.0%				IV13 7		261		18		6.9%

		AB37 9				13		0.0%				IV14 9		895		129		14.4%

		AB51 3				1		0.0%				IV15 9		2628		495		18.8%

		CH4 8				1		0.0%				IV16 9		754		159		21.1%

		CV6 1				1		0.0%				IV17 0		2727		476		17.5%

		DD1 4				1		0.0%				IV18 0		2696		464		17.2%

		DD2 5				1		0.0%				IV19 1		2209		347		15.7%

		DD3 4				1		0.0%				IV2 2		6		1		16.7%

		DD8 5				1		0.0%				IV2 3		4989		682		13.7%

		EH10 7				1		0.0%				IV2 4		5569		832		14.9%

		EH12 5				1		0.0%				IV2 5		3547		573		16.2%

		EH3 8				1		0.0%				IV2 6		2247		372		16.6%

		EH46 7				1		0.0%				IV2 7		3541		585		16.5%

		EH47 8				1		0.0%				IV2 8		25		2		8.0%

		EH51 9				1		0.0%				IV20 1		1397		156		11.2%

		EH54 9				1		0.0%				IV20 2		1		1		100.0%

		FK5 4				1		0.0%				IV21 2		604		87		14.4%

		FK94 1				1		0.0%				IV22 2		881		55		6.2%

		G12 0				1		0.0%				IV23 2		405		37		9.1%

		G13 2				1		0.0%				IV24 3		730		37		5.1%

		G51 4				1		0.0%				IV25 3		1250		128		10.2%

		G64 4				1		0.0%				IV26 2		964		210		21.8%

		G69 0				1		0.0%				IV27 4		2184		147		6.7%

		G73 2				1		0.0%				IV28 3		263		20		7.6%

		G74 5				1		0.0%				IV3 4		1		2		200.0%

		G77 5				1		0.0%				IV3 5		3787		547		14.4%

		G84 8				1		0.0%				IV3 6		76		5		6.6%

		HS6 5				1		0.0%				IV3 7		2		1		50.0%

		IB9 8				1		0.0%				IV3 8		5456		808		14.8%

		IIV8 8				1		0.0%				IV36 2		2		8		400.0%

		IL3 8				1		0.0%				IV4 7		1970		211		10.7%

		IN2 4				1		0.0%				IV40 8		1296		138		10.6%

		IN7 8				1		0.0%				IV41 8		173		24		13.9%

		Invalid Postcode				262		0.0%				IV42 8		225		25		11.1%

		IV 7				1		0.0%				IV43 8		138		17		12.3%

		IV 8				1		0.0%				IV44 8		157		8		5.1%

		IV07 8				1		0.0%				IV45 8		133		11		8.3%

		IV1 1		545		63		11.6%				IV46 8		51		3		5.9%

		IV1 3		658		73		11.1%				IV47 8		273		9		3.3%

		IV1 6				1		0.0%				IV48 8		43		3		7.0%

		IV1 7		792		1		0.1%				IV49 9		558		59		10.6%

		IV10 0				1		0.0%				IV5 7		507		81		16.0%

		IV10 8		1096		231		21.1%				IV5 8		2		1		50.0%

		IV11 8		434		57		13.1%				IV5 9		4		1		25.0%

		IV12 4		2310		209		9.0%				IV51 9		2534		382		15.1%

		IV12 5		3282		281		8.6%				IV52 8		199		24		12.1%

		IV13 3				1		0.0%				IV53 8		70		12		17.1%

		IV13 7		261		18		6.9%				IV54 8		823		25		3.0%

		IV14 7				2		0.0%				IV55 8		716		34		4.7%

		IV14 8				2		0.0%				IV56 8		148		9		6.1%

		IV14 9		895		129		14.4%				IV6 7		1882		252		13.4%

		IV15 9		2628		495		18.8%				IV63 6		961		90		9.4%

		IV16 0				1		0.0%				IV63 7		167		4		2.4%

		IV16 9		754		159		21.1%				IV7 8		2346		438		18.7%

		IV17 0		2727		476		17.5%				IV8 8		361		73		20.2%

		IV17 8				5		0.0%				IV9 8		567		116		20.5%

		IV17 9				1		0.0%				KW1 4		2514		201		8.0%

		IV17 O				2		0.0%				KW1 5		2621		214		8.2%

		IV18 0		2696		464		17.2%				KW1 6		4		1		25.0%

		IV18 6				1		0.0%				KW10 6		781		136		17.4%

		IV19 0				1		0.0%				KW12 6		735		56		7.6%

		IV19 1		2209		347		15.7%				KW14 6		3		2		66.7%

		IV19 7				1		0.0%				KW14 7		3570		333		9.3%

		IV19 8				1		0.0%				KW14 8		2547		228		9.0%

		IV2				1		0.0%				KW2 6		39		3		7.7%

		IV2 1				1		0.0%				KW3 6		478		22		4.6%

		IV2 2		6		1		16.7%				KW5 6		146		8		5.5%

		IV2 3		4989		682		13.7%				KW6 6		197		4		2.0%

		IV2 4		5569		832		14.9%				KW7 6		63		2		3.2%

		IV2 5		3547		573		16.2%				KW8 6		487		18		3.7%

		IV2 6		2247		372		16.6%				KW9 6		903		61		6.8%

		IV2 7		3541		585		16.5%				PA34 4		1		2		200.0%

		IV2 8		25		2		8.0%				PA38 4		179		4		2.2%

		IV2 9				3		0.0%				PH19 1		58		5		8.6%

		IV20 1		1397		156		11.2%				PH20 1		794		91		11.5%

		IV20 2		1		1		100.0%				PH21 1		1122		238		21.2%

		IV21 1				1		0.0%				PH22 1		1795		173		9.6%

		IV21 2		604		87		14.4%				PH23 3		370		51		13.8%

		IV22 2		881		55		6.2%				PH24 3		413		49		11.9%

		IV23 2		405		37		9.1%				PH25 3		483		74		15.3%

		IV23 3				2		0.0%				PH26 3		1809		411		22.7%

		IV24 3		730		37		5.1%				PH31 4		250		31		12.4%

		IV24 8				1		0.0%				PH32 4		383		7		1.8%

		IV25 2				2		0.0%				PH33 4		1		1		100.0%

		IV25 3		1250		128		10.2%				PH33 6		3024		411		13.6%

		IV26 2		964		210		21.8%				PH33 7		2292		277		12.1%

		IV26 4				2		0.0%				PH34 4		475		57		12.0%

		IV27 4		2184		147		6.7%				PH35 4		173		7		4.0%

		IV28 3		263		20		7.6%				PH36 4		766		9		1.2%

		IV3 0				1		0.0%				PH37 4		79		5		6.3%

		IV3 1				1		0.0%				PH38 4		121		1		0.8%

		IV3 4		1		2		200.0%				PH40 4		133		1		0.8%

		IV3 5		3787		547		14.4%				PH41 4		471		1		0.2%

		IV3 6		76		5		6.6%				PH49 4		538		14		2.6%

		IV3 7		2		1		50.0%				PH50 4		498		6		1.2%

		IV3 8		5456		808		14.8%				totals		106834		13,564		12.7%

		IV3 9				1		0.0%

		IV30 1				1		0.0%				Invalid Postcode				262		0.0%

		IV30 4				2		0.0%

		IV30 5				2		0.0%

		IV30 6				1		0.0%

		IV30 8				1		0.0%

		IV31 6				1		0.0%

		IV36 1				8		0.0%

		IV36 2		2		8		400.0%

		IV36 6				2		0.0%

		IV4 2				1		0.0%

		IV4 7		1970		211		10.7%

		IV40 8		1296		138		10.6%

		IV40 9				1		0.0%

		IV41 8		173		24		13.9%

		IV16 18				1		0.0%

		IV42 8		225		25		11.1%

		IV43 8		138		17		12.3%

		IV44 8		157		8		5.1%

		IV45 8		133		11		8.3%

		IV46 8		51		3		5.9%

		IV47 8		273		9		3.3%

		IV48 8		43		3		7.0%

		IV49 8				1		0.0%

		IV49 9		558		59		10.6%

		IV5 1				1		0.0%

		IV5 7		507		81		16.0%

		IV5 8		2		1		50.0%

		IV5 9		4		1		25.0%

		IV51 9		2534		382		15.1%

		IV52 8		199		24		12.1%

		IV53 8		70		12		17.1%

		IV54 8		823		25		3.0%

		IV55 8		716		34		4.7%

		IV56 8		148		9		6.1%

		IV57 9				2		0.0%

		IV6 7		1882		252		13.4%

		IV63 6		961		90		9.4%

		IV63 7		167		4		2.4%

		IV68 6				1		0.0%

		IV7 8		2346		438		18.7%

		IV8 5				2		0.0%

		IV8 8		361		73		20.2%

		IV9 8		567		116		20.5%

		IVE 7				1		0.0%

		IVI 1				1		0.0%

		IVI 3				3		0.0%

		IVI6 9				1		0.0%

		IVI8 0				1		0.0%

		IVI9 1				1		0.0%

		IY26 2				1		0.0%

		JV2				1		0.0%

		KA1 5				1		0.0%

		KA10 6				1		0.0%

		KA26 0				1		0.0%

		KW1 4		2514		201		8.0%

		KW1 5		2621		214		8.2%

		KW1 6		4		1		25.0%

		KW10 6		781		136		17.4%

		KW12 6		735		56		7.6%

		KW14 6		3		2		66.7%

		KW14 7		3570		333		9.3%

		KW14 8		2547		228		9.0%

		KW17 2				1		0.0%

		KW1O 6				1		0.0%

		KW2 6		39		3		7.7%

		KW3 6		478		22		4.6%

		KW5 6		146		8		5.5%

		KW6 6		197		4		2.0%

		KW7 6		63		2		3.2%

		KW8 6		487		18		3.7%

		KW9 6		903		61		6.8%

		KWB 6				1		0.0%

		KWI 5				1		0.0%

		KY4 0				1		0.0%

		ML1 4				2		0.0%

		ML11 7				1		0.0%

		ML5 1				1		0.0%

		ML5 5				1		0.0%

		NN12 8				1		0.0%

		PA16 7				1		0.0%

		PA28 6				1		0.0%

		PA34 4		1		2		200.0%

		PA38 4		179		4		2.2%

		PA6 7				1		0.0%

		PE1 3				1		0.0%

		PH19 1		58		5		8.6%

		PH20 1		794		91		11.5%

		PH21 1		1122		238		21.2%

		PH22 1		1795		173		9.6%

		PH23 2				1		0.0%

		PH23 3		370		51		13.8%

		PH24 3		413		49		11.9%

		PH25 3		483		74		15.3%

		PH26 3		1809		411		22.7%

		PH31 4		250		31		12.4%

		PH32 4		383		7		1.8%

		PH33 1				1		0.0%

		PH33 4		1		1		100.0%

		PH33 6		3024		411		13.6%

		PH33 7		2292		277		12.1%

		PH34 4		475		57		12.0%

		PH35 4		173		7		4.0%

		PH36 4		766		9		1.2%

		PH37 4		79		5		6.3%

		PH38 4		121		1		0.8%

		PH40 4		133		1		0.8%

		PH41 4		471		1		0.2%

		PH49 4		538		14		2.6%

		PH50 4		498		6		1.2%

		PH54 3				1		0.0%

		PR25 6				1		0.0%

		ST7 2				1		0.0%

		SW9 6				1		0.0%

		UB4 9				1		0.0%

		V2 3				1		0.0%

		W2 2				1		0.0%





subsidy comparison 09 to 10

								2008 /2009								2009/2010								2010/2011

		Name of Facility				Expenditure		Income		Subsidy		Expenditure		Income		Subsidy				Expenditure		Income		Subsidy

		Alness  pool				85,936.59		21,628.41		£64,308.18		92,445.57		20,664.66		£71,780.91								£0.00

		Badenoch L C				186,558.73		57,814.40		£128,744.33		303,190.28		129,192.92		£173,997.36								£0.00

		Black Isle L C				248,367.57		99,770.75		£148,596.82		288,234.79		124,523.92		£163,710.87								£0.00

		Craig Maclean L C				238,283.63		128,660.76		£109,622.87		331,346.51		170,406.61		£160,939.90								£0.00

		Cull Acad C C				186,527.70		165,697.58		£20,830.12		193,947.50		166,816.78		£27,130.72								£0.00

		Dingwall L C				562,389.39		362,986.22		£199,403.17		619,126.92		384,005.68		£235,121.24								£0.00

		Gairloch L C				105,413.48		30,752.75		£74,660.73		120,019.68		34,252.53		£85,767.15								£0.00

		Golspie  Pool				267,222.44		72,164.85		£195,057.59		316,642.83		98,570.46		£218,072.37								£0.00

		Invergordon L C				501,070.92		248,426.12		£252,644.80		601,615.98		255,140.57		£346,475.41								£0.00

		Lochaber L C				553,228.84		288,606.59		£264,622.25		606,783.42		299,246.35		£307,537.07								£0.00

		Lochbroom L C				215,639.15		81,901.96		£133,737.19		240,883.91		80,836.88		£160,047.03								£0.00

		Nairn leisure				509,940.45		163,219.72		£346,720.73		492,625.43		133,301.61		£359,323.82								£0.00

		Portree  Pool				291,090.16		80,953.75		£210,136.41		287,609.60		120,150.88		£167,458.72								£0.00

		Thurso  Pool				438,302.83		151,308.20		£286,994.63		532,564.61		213,105.44		£319,459.17								£0.00

		TRACC				199,540.36		140,092.86		£59,447.50		263,390.16		163,222.95		£100,167.21		105,507.89						£0.00

		Wick Pool				442,395.16		114,867.68		£327,527.48		564,405.54		176,008.09		£388,397.45								£0.00

		totals for HC sites				£5,031,907.40		£2,208,852.60		£2,823,054.80		£5,854,832.73		£2,569,446.33		£3,285,386.40				£0.00		£0.00		£0.00





Project details

		Item		Notes		Other Parties

		cards in libraries				John Dempster   Joyce Watson     John O'Kane          Ian Murray

		website management - Highland events and festivals				Dynam                  Alison Bell         Fiona Hampton  Joyce Watson     Mike Jones        Pablo Mascarenhas Jonathan Warde   Alan Hoseason    John O'Kane

		collate sites high life package

		activities list - all sites				Facility managers

		vat increase				John O'Kane  Graham Watson facility managers site administrators		completed 22.12.10

		web bookings module in plus 2				Gladstone MRM Georgia Dowdeswell Douglas Wilby		Quotation received 06.03.11. exemption record form completed and sent DW for authorisation 14.03.11

		master stats spreadsheet				John O' Kane

		area PI spreadsheet				John O'Kane     Emma Thomson  Graeme Ross

		business plan				John O'Kane      Fiona Hampton Douglas Wilby

		marketing and promotion strategies				John O'Kane

		Aviemore Highland Resort





2009.10 key stats

		Name of Facility				Expenditure		Income		Subsidy		user numbers		Subsidy per head		Operational Recovery %		All Inclusive user numbers		Number of Direct Debit  as at 31.03.2010		Annual value of Direct Debits		Population		No of fitness classes		Building Quality (1,2,3)				Name of Facility		Number of Direct Debit members as at 31.03.2010

		Alness  pool				92,445.57		20,664.66		£71,780.91		13,980		£5.13		22.35%				42		£10,341.70										Alness  pool		42

		Badenoch L C				303,190.28		129,192.92		£173,997.36		25,713		£6.77		42.61%				330		£70,145.28										Badenoch L C		330

		Black Isle L C				297,476.79		124,523.92		£172,952.87		58,726		£2.95		41.86%				344		£81,572.50										Black Isle L C		344

		Craig Maclean L C				331,346.51		170,406.61		£160,939.90		33,834		£4.76		51.43%				610		£126,073.77										Craig Maclean L C		610

		Cull Acad C C				193,947.50		166,816.78		£27,130.72		101,692		£0.27		86.01%				451		£116,943.50										Cull Acad C C		451

		Dingwall L C				619,126.92		384,005.68		£235,121.24		142,295		£1.65		62.02%				1324		£291,276.52										Dingwall L C		1324

		Gairloch L C				120,019.68		34,252.53		£85,767.15		11,720		£7.32		28.54%				110		£27,183.08										Gairloch L C		110

		Golspie  Pool				316,642.83		98,570.46		£218,072.37		36,333		£6.00		31.13%				323		£75,868.50				1,032,725.85						Golspie  Pool		323

		Invergordon L C				601,615.98		255,140.57		£346,475.41		94,860		£3.65		42.41%				788		£179,810.35										Invergordon L C		788

		Lochaber L C				606,783.42		299,246.35		£307,537.07		115,910		£2.65		49.32%				790		£178,423.20										Lochaber L C		790

		Lochbroom L C				240,883.91		80,836.88		£160,047.03		41,951		£3.82		33.56%				243		£56,491.75										Lochbroom L C		243

		Nairn leisure				492,625.43		133,301.61		£359,323.82		67,251		£5.34		27.06%				512		£95,310.86										Nairn leisure		512

		Portree  Pool				287,609.60		120,150.88		£167,458.72		75,952		£2.20		41.78%				401		£87,744.65										Portree  Pool		401

		Thurso  Pool				532,564.61		213,105.44		£319,459.17		69,120		£4.62		40.01%				564		£132,079.65										Thurso  Pool		564

		TRACC				271,526.24		163,222.95		£108,303.29		61,896		£1.75		60.11%				445		£102,616.26										TRACC		445

		Wick Pool				564,405.54		176,008.09		£388,397.45		56,769		£6.84		31.18%				407		£86,333.50										Wick Pool		407

		totals for HC sites				£5,872,210.81		£2,569,446.33		£3,302,764.48		1,008,002		£3.28		43.76%				7684		£1,718,215.07												7684

														£0.00

		North Coast				£90,670.00		£48,012.00		£42,658.00				£0.00		52.95%

		Poolewe pool				£83,568.00		£32,736.00		£50,832.00				£0.00		39.17%

		Lochalsh L C				£194,900.00		£140,900.00		£54,000.00		39,355		£1.37		72.29%				286		£56,084.70

		Assynt L C				£99,900.00		£74,910.00		£24,990.00		22,982		£1.09		74.98%				101		£22,982.95

		Averon L C				£549,096.00		£325,000.00		£224,096.00		169,000		£1.33		59.19%

		Inverness Leisure				2,700,000		1,700,000		£1,000,000.00		812,717		£1.23		62.96%

														£0.00

														£0.00

		Totals for trust sites				£3,718,134.00		£2,321,558.00		£1,396,576.00		1,044,054		£1.34		62.44%				387		£79,067.65

														£0.00

		Grand Totals				£9,590,344.81		£4,891,004.33		£4,699,340.48		2,052,056		£2.29		51.00%				8071		£1,797,282.72





2009.10 key stats

		



Number of Direct Debit members as at 31.03.2010



2010.11 key stats

		Name of Facility				Expenditure		Income		Subsidy		user numbers		Subsidy per head		Operational Recovery %		All Inclusive user numbers		Number of Direct Debit members as at 31.03.2011		Annual value of Direct Debits		Population		No of fitness classes		Building Quality (1,2,3)				Name of Facility		Number of Direct Debit members as at 31.03.2010						Name of Facility		Number of individual all incl subscriptions		Number of family all incl subscriptions										old usage nos						Name of Facility		Subsidy per head				Name of Facility		Operational Recovery %		Name of Facility		Subsidy

		Alness  pool				89,506.07		18,979.88		£70,526.19		14,784		£4.77		21.2%		7,394		111		£10,341.70										Alness  pool		42						Alness  pool		18		27		45								14,981						Alness  pool		£4.77				Alness  pool		21.2%		Alness  pool		£70,526

		Badenoch L C				234,212.71		96,287.30		£137,925.41		20,512		£6.72		41.1%		12,216		1211		£70,145.28										Badenoch L C		330						Badenoch L C		111		319		430								17,144						Badenoch L C		£6.72				Badenoch L C		41.1%		Badenoch L C		£137,925

		Black Isle L C				273,346.15		118,536.16		£154,809.99		62,779		£2.47		43.4%		18,066		1000		£81,572.50										Black Isle L C		344						Black Isle L C		111		258		369								41,282						Black Isle L C		£2.47				Black Isle L C		43.4%		Black Isle L C		£154,810

		Craig Maclean L C				390,690.95		206,793.79		£183,897.16		43,611		£4.22		52.9%		22,826		2362		£126,073.77				1,049,835.58						Craig Maclean L C		610						Craig Maclean L C		218		523		741								45,165						Craig Maclean L C		£4.22				Craig Maclean L C		52.9%		Craig Maclean L C		£183,897

		Cull Acad C C				193,300.55		165,264.75		£28,035.80		89,769		£0.31		85.5%		29,265		1654		£116,943.50										Cull Acad C C		451						Cull Acad C C		75		403		478								89,769						Cull Acad C C		£0.31				Cull Acad C C		85.5%		Cull Acad C C		£28,036

		Dingwall L C				630,500.32		400,501.27		£229,999.05		137,686		£2.45		63.5%		79,959		3846		£291,276.52										Dingwall L C		1324						Dingwall L C		357		964		1321								130,046						Dingwall L C		£2.45				Dingwall L C		63.5%		Dingwall L C		£229,999

		Gairloch L C				128,812.69		39,574.93		£89,237.76		14,501		£6.15		30.7%		8,219		400		£27,183.08										Gairloch L C		110						Gairloch L C		38		93		131								13,141						Gairloch L C		£6.15				Gairloch L C		30.7%		Gairloch L C		£89,238

		Golspie  Pool				324,507.01		94,077.23		£230,429.78		32,048		£7.19		29.0%		19,222		914		£75,868.50										Golspie  Pool		323						Golspie  Pool		110		223		333								33,175						Golspie  Pool		£7.19				Golspie  Pool		29.0%		Golspie  Pool		£230,430

		Invergordon L C				580,316.57		255,181.10		£325,135.47		93,862		£3.46		44.0%		51,538		2432		£179,810.35										Invergordon L C		788						Invergordon L C		247		616		863								99,020						Invergordon L C		£3.46				Invergordon L C		44.0%		Invergordon L C		£325,135

		Lochaber L C				543,817.07		196,241.35		£347,575.72		70,734		£4.91		36.1%		38,402		2278		£178,423.20										Lochaber L C		790						Lochaber L C		300		569		869								65,362						Lochaber L C		£4.91				Lochaber L C		36.1%		Lochaber L C		£347,576

		Lochbroom L C				257,348.24		73,279.38		£184,068.86		20,681		£8.90		28.5%		14,892		778		£56,491.75										Lochbroom L C		243						Lochbroom L C		54		158		212								29,368						Lochbroom L C		£8.90				Lochbroom L C		28.5%		Lochbroom L C		£184,069

		Nairn leisure				507,160.75		143,782.86		£363,377.89		50,838		£7.15		28.4%		28,518		1691		£95,310.86										Nairn leisure		512						Nairn leisure		159		420		579								48,742						Nairn leisure		£7.15				Nairn leisure		28.4%		Nairn leisure		£363,378

		Portree  Pool				319,040.50		133,175.47		£185,865.03		63,156		£2.94		41.7%		30,829		1269		£87,744.65										Portree  Pool		401						Portree  Pool		118		306		424								67,767						Portree  Pool		£2.94				Portree  Pool		41.7%		Portree  Pool		£185,865

		Thurso  Pool				511,151.64		213,105.44		£298,046.20		72,403		£4.12		41.7%		49,338		1750		£132,079.65										Thurso  Pool		564						Thurso  Pool		221		392		613								69,968						Thurso  Pool		£4.12				Thurso  Pool		41.7%		Thurso  Pool		£298,046

		TRACC				261,242.01		163,222.95		£98,019.06		54,123		£1.81		62.5%		23,552		1240		£102,616.26										TRACC		445						TRACC		134		282		416								54,309						TRACC		£1.81				TRACC		62.5%		TRACC		£98,019

		Wick Pool				425,207.32		176,008.09		£249,199.23		50,669		£4.92		41.4%		26,236		1219		£86,333.50										Wick Pool		407						Wick Pool		135		283		418								35,208						Wick Pool		£4.92				Wick Pool		41.4%		Wick Pool		£249,199

		totals for HC sites				£5,670,160.55		£2,494,011.95		£3,176,148.60		892,156		£3.56		44.0%		460,472		24155		£1,718,215.07												7684						totals for HC sites		2406		5836		8242

										plus schools		934,758		£0.00																																0

		North Coast				£90,670.00		£48,012.00		£42,658.00				£0.00		52.95%																								North Coast						0

		Poolewe pool				£83,568.00		£32,736.00		£50,832.00				£0.00		39.17%																								Poolewe pool						0

		Lochalsh L C				£194,900.00		£140,900.00		£54,000.00		36,497		£1.48		72.29%				901		£56,084.70																		Lochalsh L C		87		214		301

		Assynt L C				£99,900.00		£74,910.00		£24,990.00		22,906		£1.09		74.98%				289		£22,982.95																		Assynt L C		27		66		93

		Averon L C				£549,096.00		£325,000.00		£224,096.00		136,259		£1.64		59.19%				1288																				Averon L C		181		311		492

		Inverness Leisure				2,700,000		1,700,000		£1,000,000.00		789,809		£1.27		62.96%		19,796		13061																				Inverness Leisure		1279		3208		4487

																		5,184																												0

																		24,097																												0

		Totals for trust sites				£3,718,134.00		£2,321,558.00		£1,396,576.00		985,471		£1.42		62.44%		481,101		15539		£79,067.65																		Totals for trust sites		1574		3799		5693

														£0.00																																0

		Grand Totals				£9,388,294.55		£4,815,569.95		£4,572,724.60		1,877,627		£2.44		51.29%		530,178		39694		£1,797,282.72																		Grand Totals		3980		9635		13935

										plus schools		1,831,668

																		990,650
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member age analysis 2009.10

		INCOME STATS FOR GW

		FACILITY		Direct debit income 2009/10		Projected direct debit income 2010/2011		variance of direct debit income 09/10 to 10/11		Total income 2009/10		Projected total income 2010/2011		variance of total incom 09/10 to 10/11

		Alness  pool		£10,342				-10342		20,664.66		17673		-2992

		Badenoch L C		£70,145				-70145		129,192.92				-129193

		Black Isle L C		£81,573				-81573		124,523.92				-124524

		Craig Maclean L C		£126,074				-126074		170,406.61				-170407

		Cull Acad C C		£116,944				-116944		166,816.78				-166817

		Dingwall L C		£291,277				-291277		384,005.68				-384006

		Gairloch L C		£27,183				-27183		34,252.53				-34253

		Golspie  Pool		£75,869				-75869		98,570.46				-98570

		Invergordon L C		£179,810				-179810		255,140.57				-255141

		Lochaber L C		£178,423				-178423		299,246.35				-299246

		Lochbroom L C		£56,492				-56492		80,836.88				-80837

		Nairn leisure		£95,311				-95311		133,301.61				-133302

		Portree  Pool		£87,745				-87745		120,150.88				-120151

		Thurso  Pool		£132,080				-132080		213,105.44				-213105

		TRACC		£102,616				-102616		163,222.95				-163223

		Wick Pool		£86,334				-86334		176,008.09				-176008

		totals for HC sites		£1,718,215		£0		-£1,718,215		£2,569,446		£17,673		-£2,551,773

		High Life income year on year comparison

				2005/06		2006/07		2007/08		2008/09		2009/10

		HC sites

		High Life income comparison		£868,800		£1,108,788		£1,347,099		£1,607,462		£1,852,202

						27.62%		21.49%		19.33%		15.23%





market penetration 2009.10

		year		number of family all inclusive subscriptions		number of family all incl subs as % of total subs		number of family all inclusive members		number of individual all inclusive subscriptions		number of individual all incl subs as % of total subs		number of individual  all inclusive members		Total no of all incl subscrptions		Total number of all incl members		number of budget subscriptions		number of budget members		total number of members excl PAYG		50p budget admissions		50p happy hour admissions		user numbers		young scot user numbers

		2001/2002 HC sites only		2142		65.56%				1125		34.44%				3267		0				812		11299		7863		8454		414787

		2002/2003 HC sites only		2858		65.93%				1477		34.07%				4335		0				1840		18203		11450		9049		452387

		2003/2004 HC sites only		3232		68.96%				1455		31.04%				4687		0				2672		19475		14396		15916		629561

		2004/2005 HC sites only		3664		69.13%				1636		30.87%				5300		0				3479		19985		22338		19323		687311		294

		2005/2006 HC sites only		3760		69.08%				1683		30.92%				5443		0				3499		18272		18129		15028		653705		7432

		2006/2007 HC sites only		3846		71.18%				1557		28.82%				5403		0				3913		19789		19854		15154		639810		10746

		2007/2008 HC sites only		4874		71.35%				1957		28.65%				6831		0				3558		24994		21090		16231		866294		7609

		2008/2009 HC sites only				0.00%						0.00%				0		0

		2009/2010 HC sites only				73.56%				2177		26.44%				8233		0				4668		26629		29841		18573		973812		4783

		2010/2011  HC sites only		6056		71.10%		22056		2461		28.90%		2433		8517		24489		3124		5791

		2011/2012 HC sites only				0.00%						0.00%		0		0		0

																no of all incl subs		no of all incl members								no of all incl members

												HC sites				8517		24489						HC sites		24489

				family all incl subs		individual all incl subs						trust sites				5764		16166						trust sites		16166

				6056		2461						all sites				14281		40655

																Total no of all incl subscrptions		Total number of all incl members		number of budget subscriptions		number of budget members

		all sites		family all incl subs		family subs as % of total subs		family all inl members		individual all incl subs		individual subs as % of total subs								5880		10357

				10092		70.67%		36466		4189		29.33%				14281		40655

				family all incl subs		individual all incl subs

				10092		4189
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no of all incl subs



usage profile 2010.2011

		



no of all incl members



stats for fiona

		





spi 2010.11 pivot table old

				all inclusive members		all incl % of total		budget		budget % of total

		age range

		under 18		15630		38.41%		3395		32.86%

		adult		23878		58.67%		6193		59.94%

		over 60		1188		2.92%		744		7.20%

		TOTAL		40696				10332								age range		all incl % of total								age range		all inclusive members

																under 18		38.41%								under 18		15630

																adult		58.67%								adult		23878

		age range		all inclusive members												over 60		2.92%								over 60		1188

		0 15		14186		34.86%		2975		28.79%

		16-30		7384		18.14%		2826		27.35%

		31-45		11880		29.19%		2385		23.08%

		46-59		6058		14.89%		1402		13.57%

		60+		1188		2.92%		744		7.20%

		TOTAL		40696				10332								age range		all incl % of total

																0 - 15		34.86%

																16 - 30		18.14%

																31 - 45		29.19%

																46 - 59		14.89%

																60+		2.92%
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		Alness  pool

		Badenoch L C

		Black Isle L C

		Craig Maclean L C

		Cull Acad C C

		Dingwall L C

		Gairloch L C

		Golspie  Pool

		Invergordon L C

		Lochaber L C

		Lochbroom L C

		Nairn leisure

		Portree  Pool

		Thurso  Pool

		TRACC

		Wick Pool

		North Coast

		Poolewe pool

		Lochalsh L C

		Assynt L C

		Averon L C

		Inverness Leisure

		old HC area		number of households		no of all incl subs		market penetration %				old HC area		market penetrationsubs to households %

		Badenoch and Strathspey (		6854		1091		15.92%				Badenoch and Strathspey		15.92%

		Caithness		12213		1103		9.03%				Caithness		9.03%

		Inverness		34873		4829		13.85%				Inverness		13.85%

		Lochaber		9517		922		9.69%				Lochaber		9.69%

		Nairn		5618		514		9.15%				Nairn		9.15%

		Ross and Cromarty		24306		3546		14.59%				Ross and Cromarty		14.59%

		Skye and Lochalsh		6738		807		11.98%				Skye and Lochalsh		11.98%

		Sutherland		7598		335		4.41%				Sutherland		4.41%

		total		107717		13147		12.21%				total		12.21%

				no of all incl subs		no of all inclusive members		population		% market penetration				% market penetration

		Badenoch and Strathspey (		1091		3080		11763		26.18%		Badenoch and Strathspey		26.18%

		Caithness		1103		2932		25195		11.64%		Caithness		11.64%

		Inverness		4829		13710		66576		20.59%		Inverness		20.59%

		Lochaber		922		2411		18740		12.87%		Lochaber		12.87%

		Nairn		514		1581		11071		14.28%		Nairn		14.28%

		Ross and Cromarty		3546		10381		49655		20.91%		Ross and Cromarty		20.91%

		Skye and Lochalsh		807		2342		12136		19.30%		Skye and Lochalsh		19.30%

		Sutherland		335		970		13778		7.04%		Sutherland		7.04%

				no of all incl subs		population		market penetration %

		TOTAL		14281		220490		6.48%

						no of all inclusive members		population		market penetration

		total				40655		220490		18.44%





SPI projected positions 2010.11

		



market penetrationsubs to households %



spi 2010.11 pivot table

		



% market penetration



Sheet4

				all incl usages		% usage of total all incl usages						% usage of total all incl usages						all incl usages

		under 18		423156		43.05%				under 18		43.05%				under 18		423156

		adult		499700		50.83%				adult		50.83%				adult		499700

		student		1737		0.18%				student		0.18%				student		1737

		over 60		58454		5.95%				over 60		5.95%				over 60		58454

		total		983047

																		all incl usages

		0-15 yrs		407527		41.46%				0-15 yrs		41.46%				0-15 yrs		407527

		16-30 yrs		144156		14.66%				16-30 yrs		14.66%				16-30 yrs		144156

		31-45 yrs		225721		22.96%				31-45 yrs		22.96%				31-45 yrs		225721

		46-59 yrs		147189		14.97%				46-59 yrs		14.97%				46-59 yrs		147189

		60+ yrs		58454		5.95%				60+ yrs		5.95%				60+ yrs		58454

		total		983047

		number of all inclusive members using facilities at least once 2009/2010

				all incl usages		no of all inclusive members		no of all inclusive members using facility						% of the total number of all incl members within group using facilities at least once 2009/2010

		under 18		423156		15630		12132				under 18		78%

		adult		499700		23878		17011				adult		71%

		over 60		58454		1188		902				over 60		76%

		total		981310		40696

				all incl usages		no of all inclusive members		no of all inclusive members using facility						% of the total number of all incl members within group using facilities at least once 2009/2010

		0-15 yrs				14186		11172				0-15 yrs		79%

		16-30 yrs				7384		4970				16-30 yrs		67%

		31-45 yrs				11880		8839				31-45 yrs		74%

		46-59 yrs				6058		4307				46-59 yrs		71%

		60+ yrs				1188		902				60+ yrs		76%

				0		40696								0.0%

		number of all inclusive members using facilities only once 2009/2010

				all incl members using facilities only once		no of all inclusive members								% of the total number of all incl members within group using facilities once only 2009/2010

		under 18		36		15630						under 18		0.2%

		adult		125		23878						adult		0.5%

		over 60		6		1188						over 60		0.5%

														0.4%

		total		167		40696

				all incl members only once		no of all inclusive members								% of the total number of all incl members within group using facilities  average  1-2 times per month 2009/2010

		0-15 yrs		34		14186						0-15 yrs		0.2%

		16-30 yrs		29		7384						16-30 yrs		0.4%

		31-45 yrs		65		11880						31-45 yrs		0.5%

		46-59 yrs		33		6058						46-59 yrs		0.5%

		60+ yrs		6		1188						60+ yrs		0.5%

		total		167		40696								0.4%

		number of all inclusive members using facilities average 1-2 times per month

				all incl members 1-2 times per month		no of all inclusive members								% of the total number of all incl members within group using facilities 1-2 times per month 2009/2010

		under 18		1528		15630						under 18		9.8%

		adult		2327		23878						adult		9.7%

		over 60		85		1188						over 60		7.2%

		total		3940		40696								9.7%

				all incl members 1-2 times per month		no of all inclusive members								% of the total number of all incl members within group using facilities 1-2 times per month 2009/2010

		0-15 yrs		1354		14186						0-15 yrs		9.5%

		16-30 yrs		812		7384						16-30 yrs		11.0%

		31-45 yrs		1176		11880						31-45 yrs		9.9%

		46-59 yrs		530		6058						46-59 yrs		8.7%

		60+ yrs		85		1188						60+ yrs		7.2%

		total		3957		40696								9.7%

		number of all inclusive members using facilities average 1-2 times per week

				all incl members average   1-2 times per week		no of all inclusive members								% of the total number of all incl members within group using facilities average   1-2 times per per week 2009/2010

		under 18		1308		15630						under 18		8.4%

		adult		1513		23878						adult		6.3%

		over 60		126		1188						over 60		10.6%

		total		2947		40696								7.2%

				all incl members average   1-2 times per week		no of all inclusive members								% of the total number of all incl members within group using facilities average   1-2 times per per week 2009/2010

		0-15 yrs		1227		14186						0-15 yrs		8.6%

		16-30 yrs		461		7384						16-30 yrs		6.2%

		31-45 yrs		769		11880						31-45 yrs		6.5%

		46-59 yrs		376		6058						46-59 yrs		6.2%

		60+ yrs		126		1188						60+ yrs		10.6%

		total		2959		40696								7.3%

		number of all inclusive members using facilities average more than twice per week

				all incl members average   more than twice per week		no of all inclusive members								% of the total number of all incl members within group using facilities average   more than twice per per week 2009/2010

		under 18		579		15630						under 18		3.7%

		adult		1245		23878						adult		5.2%

		over 60		174		1188						over 60		14.6%

		total		1998		40696								4.9%

				all incl members average   more than twice per week		no of all inclusive members								% of the total number of all incl members within group using facilities average   more than twice per per week 2009/2010

		0-15 yrs		543		14186						0-15 yrs		3.8%

		16-30 yrs		299		7384						16-30 yrs		4.0%

		31-45 yrs		540		11880						31-45 yrs		4.5%

		46-59 yrs		442		6058						46-59 yrs		7.3%

		60+ yrs		174		1188						60+ yrs		14.6%

		total		1998		40696								4.9%

		number of all inclusive members not using facilities at all

				all incl members not using facilities at all		no of all inclusive members								% of the total number of all incl members within group not using facilities at all 2009/2010

		under 18		1382		15630						under 18		8.8%

		adult		3342		23878						adult		14.0%

		over 60		188		1188						over 60		15.8%

		total		4912		40696								12.1%

				all incl members not using facilities at all		no of all inclusive members								% of the total number of all incl members within group not using facilities at all 2009/2010

		0-15 yrs		1123		14186						0-15 yrs		7.9%

		16-30 yrs		1022		7384						16-30 yrs		13.8%

		31-45 yrs		1466		11880						31-45 yrs		12.3%

		46-59 yrs		1130		6058						46-59 yrs		18.7%

		60+ yrs		188		1188						60+ yrs		15.8%

		total		4929		40696								12.1%

		number of all inclusive members using facilities average 1-3 times per month

				all incl members 1-3 times per month		no of all inclusive members								% of the total number of all incl members within group using facilities 1-3 times per month 2009/2010

		under 18		2445		15630						under 18		15.6%

		adult		3522		23878						adult		14.7%

		over 60		141		1188						over 60		11.9%

		total		6108		40696								15.0%

				all incl members 1-3 times per month		no of all inclusive members								% of the total number of all incl members within group using facilities 1-3 times per month 2009/2010

		0-15 yrs		2199		14186						0-15 yrs		15.5%

		16-30 yrs		1232		7384						16-30 yrs		16.7%

		31-45 yrs		1769		11880						31-45 yrs		14.9%

		46-59 yrs		788		6058						46-59 yrs		13.0%

		60+ yrs		141		1188						60+ yrs		11.9%

		total		6129		40696								15.1%

		number of all inclusive members using facilities average 2-3 times per month

				all incl members 2-3 times per month		no of all inclusive members								% of the total number of all incl members within group using facilities 2-3 times per month 2009/2010

		under 18		917		15630						under 18		5.9%

		adult		1196		23878						adult		5.0%

		over 60		56		1188						over 60		4.7%

		total		2169		40696								5.3%

				all incl members 2-3 times per month		no of all inclusive members								% of the total number of all incl members within group using facilities 2-3 times per month 2009/2010

		0-15 yrs		845		14186						0-15 yrs		6.0%

		16-30 yrs		421		7384						16-30 yrs		5.7%

		31-45 yrs		593		11880						31-45 yrs		5.0%

		46-59 yrs		258		6058						46-59 yrs		4.3%

		60+ yrs		56		1188						60+ yrs		4.7%

		total		2173		40696								5.3%

		MALE		1132		FEMALE		1141

		number of all inclusive members using facilities average 3-4 times per month

				all incl members 3-4 times per month		no of all inclusive members								% of the total number of all incl members within group using facilities 3-4 times per month 2009/2010

		under 18		664		15630						under 18		4.2%

		adult		790		23878						adult		3.3%

		over 60		23		1188						over 60		1.9%

		total		1477		40696								3.6%

				all incl members 3-4 times per month		no of all inclusive members								% of the total number of all incl members within group using facilities 3-4 times per month 2009/2010

		0-15 yrs		625		14186						0-15 yrs		4.4%

		16-30 yrs		268		7384						16-30 yrs		3.6%

		31-45 yrs		414		11880						31-45 yrs		3.5%

		46-59 yrs		160		6058						46-59 yrs		2.6%

		60+ yrs		23		1188						60+ yrs		1.9%

		total		1490		40696								3.7%

		MALE		784		FEMALE		853

		number of all inclusive members using facilities average at least once per week

				all incl members at least once per week		no of all inclusive members								% of the total number of all incl members within group using facilities average at least once per week 2009/2010

		under 18		2110		15630						under 18		13.5%

		adult		3087		23878						adult		12.9%

		over 60		355		1188						over 60		29.9%

		total		5552		40696								13.6%

				all incl members at least once per week		no of all inclusive members								% of the total number of all incl members within group using facilities average at least once per week 2009/2010

		0-15 yrs		1977		14186						0-15 yrs		13.9%

		16-30 yrs		858		7384						16-30 yrs		11.6%

		31-45 yrs		1455		11880						31-45 yrs		12.2%

		46-59 yrs		921		6058						46-59 yrs		15.2%

		60+ yrs		355		1188						60+ yrs		29.9%

		total		5566		40696								13.7%

		MALE		2715		FEMALE		2843

		number of all inclusive members using facilities average at least once per month

				all incl members at least once per month		no of all inclusive members								% of the total number of all incl members within group using facilities average at least once per month 2009/2010

		under 18		5169		15630						under 18		33.1%

		adult		7341		23878						adult		30.7%

		over 60		518		1188						over 60		43.6%

		total		13028		40696								32.0%

				all incl members at least once per month		no of all inclusive members								% of the total number of all incl members within group using facilities average at least once per month 2009/2010

		0-15 yrs		4752		14186						0-15 yrs		33.5%

		16-30 yrs		2340		7384						16-30 yrs		31.7%

		31-45 yrs		3605		11880						31-45 yrs		30.3%

		46-59 yrs		1862		6058						46-59 yrs		30.7%

		60+ yrs		518		1188						60+ yrs		43.6%

		total		13077		40696								32.1%

				MALE		FEMALE

				6398		6667
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% of the total number of all incl members within group using facilities at least once 2009/2010



Fitness class info

		



% of the total number of all incl members within group using facilities at least once 2009/2010



LISA FIT CLASS INFO

		



% of the total number of all incl members within group using facilities once only 2009/2010
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% of the total number of all incl members within group using facilities  average  1-2 times per month 2009/2010
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% of the total number of all incl members within group using facilities at least once 2009/2010
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% of the total number of all incl members within group using facilities 1-2 times per month 2009/2010
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% of the total number of all incl members within group using facilities average   1-2 times per per week 2009/2010
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% of the total number of all incl members within group using facilities average   more than twice per per week 2009/2010
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% of the total number of all incl members within group using facilities average   more than twice per per week 2009/2010
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% of the total number of all incl members within group not using facilities at all 2009/2010
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% of the total number of all incl members within group not using facilities at all 2009/2010
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KOM
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% of the total number of all incl members within group using facilities 3-4 times per month 2009/2010
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% of the total number of all incl members within group using facilities average at least once per week 2009/2010



		



% of the total number of all incl members within group using facilities average at least once per week 2009/2010



		



% of the total number of all incl members within group using facilities average at least once per month 2009/2010



		



% of the total number of all incl members within group using facilities average at least once per month 2009/2010



		2010/2011 annual

		FACILITY		Closure adjustment usage		Total no of usages		Total no of school usages		Total no of usages excl schools		Total no of all incl usages		% of all incl : total usages excl schools		Total no of budget usages		% of budget : total usages		Total no of swim usages		% of swim : total usages		Total no of swim lesson usages		% of swim lesson: total usages		Total no of gym usages		% of gym : total usages		Total no of fitness class  usages		% of fitness class : total usages		Total no of  dryside usages		% of dryside : total usage		Total no of all incl swim usages		% of all incl swims : total all incl usage		Total no of all incl swim lesson usages		% of all incl swim lesson : total all incl usage		Total no of all incl gym usages		% of all incl gym : total all incl usage		Total no of all incl fitness class usages		% of all incl fitness class  : total all incl usage		Total no of all incl dryside  usages		% of all incl dryside : total all incl usage

		Alness  pool				14,784				14,784		7,373		50%		1,308		8.8%		6,193		42%		4,420		30%						327		2%				0%		3,919		53%		3,304		45%						122		2%				0%

		Badenoch L C				20,512		4995		15,517		12,200		79%		748		3.6%										6,551		32%		6,422		31%		2025		10%										5,230		43%		6,550		54%		364		3%

		Black Isle L C				62,779		22314		40,465		18,073		45%		389		0.6%										8,285		13%		9,242		15%		12823		20%										6,928		38%		7,236		40%		1938		11%

		Craig Maclean L C				43,611		1,807		41,804		22,826		55%		1,428		3.3%		6,832		16%		1,144		3%		9,693		22%		10,646		24%				0%		4,191		18%		668		3%		8,144		36%		6,418		28%		1229		5%

		Cull Acad C C				89,769		2,480		87,289		29,293		34%		2,029		2.3%		17,700		20%		7,587		8%		2,373		3%		3,474		4%				0%		10,144		35%		6,247		21%		2,232		8%		2,790		10%		2717		9%

		Dingwall L C				145,109		20,039		125,070		79,975		64%		4,048		2.8%		40,284		28%		19,087		13%		25,420		18%		29,047		20%				0%		27,993		35%		15,989		20%		22,094		28%		8,078		10%		5294		7%

		Gairloch L C		150,603		14,501				13,758		8,219		60%		441		3.0%		4,775		33%		924		6%		1,913		13%		2,778		19%				0%										1,467		18%		2,501		30%		3400		41%

		Golspie  Pool				32,048		3,751		28,297		19,222		68%		2,187		6.8%		16,252		51%		3,011		9%		4,719		15%		708		2%				0%		9,911		52%		1,922		10%		3,953		21%		1,166		6%				0%

		Invergordon L C				93,862		8,497		85,365		51,531		60%		6,738		7.2%		32,145		34%		13,658		15%		14,925		16%		7,101		8%				0%		18,914		37%		10,610		21%		11,472		22%		6,339		12%		2548		5%

		Lochaber L C				70,734				70,734		38,402		54%		2,426		3.4%		33,362		47%		6,317		9%		18,769		27%		1,104		2%				0%		13,037		34%		4,716		12%		14,844		39%		1,010		3%				0%

		Lochbroom L C				20,681		531		20,150		14,898		74%		587		2.8%		2,858		14%		638		3%		4,486		22%		1,622		8%				0%		1,837		12%		567		4%		3,743		25%		1,564		10%		1483		10%

		Nairn leisure				50,838		3,246		47,592		28,519		60%		2,244		4.4%		29,258		58%		12,997		26%		7,786		15%		240		0%				0%		16,808		59%		4,136		15%		6,780		24%		299		1%				0%

		Portree  Pool				63,156		8,111		55,045		30,830		56%		2,449		3.9%		26,365		42%		6,649		11%		3,739		6%		3,942		6%		2650		4%		17,086		55%		5,310		17%		3,334		11%		3,051		10%		1650		5%

		Thurso  Pool				72,403		6,751		65,652		49,364		75%		4,257		5.9%		28,251		39%		4,357		6%		25,772		36%		1,080		1%				0%		22,779		46%		2,253		5%		20,648		42%		503		1%				0%

		TRACC				54,123		3,658		50,465		23,487		47%		2,398		4.4%		6,664		12%		9,593		18%		10,462		19%		3,070		6%		4237		8%		4,630		20%		7,053		30%		7,751		33%		2,210		9%		525		2%

		Wick Pool				50,669		4,857		45,812		26,239		57%		3,935		7.8%		26,348		52%		5,197		10%		13,090		26%		509		1%				0%		13,763		52%		2,085		8%		7,417		28%		134		1%				0%

		Total leisure facilities				899,579		91,037		808,542		460,451		57%		37,612		0.0%		277,287		34%		95,579		12%		109,387		12%		81,312		9%				0%		165,012		39%		64,860		15%		126,037		28%		49,971		11%		21,148		5%

		Aviemore Highland Resort				6,000

		Poolewe pool				1,288		743		545				0%

		Lochalsh L C				36,497		3,058		33,439		19,824		59%				0.0%		14,836		41%		9,533		29%		5,772		17%		610		2%						6,909		35%		7,626		38%		4,572		23%		383		2%

		Assynt L C				22,906				22,906		5,185		23%				0.0%												0%				0%				0%										1,245		24%		193		4%		3555		69%

		Averon L C				136,259				136,259		23,527		17%				0.0%										31,311		23%		28999		21%				0%										8,355		36%		14,812		63%		268		1%

		Inverness Leisure				789,809				789,809		434,060		55%				0.0%		226,213		29%		151,224		19%		87,102		11%		40,224		5%				0%		105,091		24%		162,196		37%		78,367		18%		34,445		8%		26044		6%

		Total High Life trust sites				992,759				982,958		482,596		49%						241,049		24%		160,757		20%		124,185		13%		69,833		7%						112,000		13%		169,822		20%		92,539		9%		49,833				29,867

		Total High Life sites				1,892,338				1,791,500		943,047		53%						518,336		29%		256,336

														wet		dry

										Alness  pool				10,613

										Badenoch L C				0		2,025

										Black Isle L C				0		12,823

										Craig Maclean L C				7,976

										Cull Acad C C				25,287

										Dingwall L C				59,371

										Gairloch L C				5,699

										Golspie  Pool				19,263

										Invergordon L C				45,803

										Lochaber L C				39,679

										Lochbroom L C				3,496

										Nairn leisure				42,255

										Portree  Pool				33,014		2650

										Thurso  Pool				32,608

										TRACC				16,257		4237

										Wick Pool				31,545

		2011/2012 monthly				APRIL

		FACILITY				Total no of usages		Total no of school usages		Total no of usages excl schools		Total no of all incl usages		% of all incl : total usages excl schools		Total no of budget usages		% of budget : total usages		Total no of swim usages		% of swim : total usages		Total no of swim lesson usages		% of swim lesson: total usages		Total no of gym usages		% of gym : total usages		Total no of fitness class  usages		% of fitness class : total usages		Total no of  dryside usages		% of dryside : total usage		Total no of all incl swim usages		% of all incl swims : total all incl usage		Total no of all incl swim lesson usages		% of all incl swim lesson : total all incl usage		Total no of all incl gym usages		% of all incl gym : total all incl usage		Total no of all incl fitness class usages		% of all incl fitness class  : total all incl usage		Total no of all incl dryside usages		% of all incl dryside : total all incl usage

		Alness  pool										1,109		0%				0.0%				0.0%																		414

		Badenoch L C												0%				0.0%				0.0%

		Black Isle L C												0%				0.0%				0.0%																;.

		Craig Maclean L C												0%				0.0%				0.0%

		Cull Acad C C												0%				0.0%				0.0%

		Dingwall L C												0%				0.0%				0.0%

		Gairloch L C												0%				0.0%				0.0%

		Golspie  Pool												0%				0.0%				0.0%

		Invergordon L C												0%				0.0%				0.0%

		Lochaber L C								0				0%				0.0%				0.0%

		Lochbroom L C								0				0%				0.0%				0.0%

		Nairn leisure								0				0%				0.0%				0.0%

		Portree  Pool								0				0%				0.0%				0.0%

		Thurso  Pool								0				0%				0.0%				0.0%

		TRACC								0				0%				0.0%				0.0%

		Wick Pool								0				0%				0.0%				0.0%

										0				0%				0.0%				0.0%

		TOTAL HC SITES								0				0%				0.0%				0.0%

														0%				0.0%				0.0%

														0%				0.0%				0.0%

														0%				0.0%				0.0%

		North Coast												0%				0.0%				0.0%

		Poolewe pool												0%				0.0%				0.0%

		Lochalsh L C										19,796		0%				0.0%				0.0%

		Assynt L C										5,184		0%				0.0%				0.0%

		Averon L C										24,097		0%				0.0%				0.0%

		Inverness Leisure				789,809						481,101		61%				0.0%		226,213		29%		151,224		19%		87,102		11%		40,224		5%

														0%				0.0%				0.0%

		TOTAL TRUST SITES										530,178		0%		0		0.0%		226,213		0.0%		151,224				87,102				40,224

														0%				0.0%				0.0%

		TOTAL ALL SITES										530,178		0%				0.0%				0.0%





		swim

		swim lessons

		gym

		fitness class



Lochaber L C

Lochaber L C % all inclusive activity usage :total all inclusive usage



		gym

		fitness class

		sports hall



Black Isle L C

Black Isle L C all inclusive activity usage : total all inclusive usage



		swim

		swim lesson

		gym



Nairn leisure

Nairn leisure all incusive activity usage : total all inclusive usage



		swim

		swim lesson

		gym



Thurso  Pool

Thurso  Pool all inclusive activity usage : total all inclusive usage



		swim

		swim lesson

		gym

		fitness class

		sports hall



Invergordon L C

Invergordon L C all incusive activity usage : total all inclusive usage



		swim

		swim lessons

		gym

		fitness class

		sports hall



TRACC

TRACC % all inclusive activity usage : totall all inclusive usage



		swim

		swim lesson

		gym

		fitness class

		sports hall



Dingwall L C

Dingwall L C % all inclusive activity usage : total all inclusive usage



		FACILITY		number of family A/I subscriptions		number of individual A/I subscriptions		total A/I subscriptions		total no. of A/I members		% A/I usage of total		% budget usage of total		% payg usage of total		no. of households in Highlands		total number of A/I subscriptions - HLH facilities only		market penetration Highland wide - HLH facilities only		total number of A/I subscriptions - all facilities		market penetration Highland wide - all facilities

																		89,533		9,045		10%		15675		18%

		Alness  pool		26		22		48		102		50%		9%		41%

		Badenoch L C		322		126		448		1245		79%		4%		17%

		Black Isle L C		277		118		395		1068		45%		1%		54%

		Craig Maclean L C		524		188		712		2040		55%		3%		42%

		Dingwall L C		933		386		1319		3861		64%		3%		33%

		Gairloch L C		106		32		138		420		60%		3%		37%

		Golspie  Pool		226		113		339		979		68%		7%		25%

		Invergordon L C		596		275		871		2482		60%		7%		32%

		Lochaber L C		894		571		1465		3626		54%		3%		43%

		Lochbroom L C		219		80		299		857		74%		3%		23%

		Nairn leisure		470		180		650		1951		60%		4%		36%

		Portree  Pool		333		136		469		1344		56%		4%		30%

		Thurso  Pool		539		333		872		2267		75%		6%		19%

		TRACC		339		181		520		1433		47%		4%		49%

		Wick Pool		326		174		500		1396		57%		8%		35%

		Total HLH facilities		6130		2915		9045		25071		60%		5%		35%

				67%		23%





		

																		POOLS		OTHER

		Sum of usage																489512		1946020		2435532

		facility		Total						2011-12

		Alness  pool		14784				14784		22000

		Assynt L C		22906				22906		10588

		Averon L C		136259				136259		43737

		Aviemore Highland Resort		6000				6000		7500

		Badenoch L C		20512				20512		23873

		Bettyhill pool		15335				15335		16400

		Black Isle L C		62779				62779		69895

		Cameron Youth Centre		1255		Cameron Youth Centre		1255		1940

		Charleston C C		47590				47590		44439										ALL INCL		BUDGET		TOTAL

		Craig Maclean L C		43611				43611		65954										44753		12891

		Craigmonie centre		30000		Craigmonie centre		30000		17200

		Cull Acad C C		89769				89769		84020

		Dingwall football academy		20320				20320		20500

		Dingwall L C		145109				145109		73669

		Gairloch L C		13213				13213		18101

		Golspie  Pool		32048				32048		33270

		Hilton C C		24850		Hilton C C		24850		21774

		Invergordon L C		93862				93862		96877

		Inverness Leisure		789809				789809		945273								98999		Cameron Youth Centre		1255

		James Cameron centre		17614		James Cameron centre		17614		10608								93887

		Leven Centre				Leven Centre		18000		21775								82182		Hilton C C		24850

		lochaber hydro pool		4722				4722		5258								65496				17614

		Lochaber L C		70734				70734		128296								74008		James Cameron centre

		Lochalsh L C		36497				36497		35517								61989

		Lochbroom L C		20681				20681		34339								69484

		Mallaig swimming pool		15000				15000		16000								61230

		Merkinch centre		41593		Merkinch centre		41593		20743								72998

		Nairn leisure		50838				50838		55629								85000

		Nevis centre								162228								85000

		Poolewe pool		5699				5699		3197								95000

		Portree  Pool		63156				63156		68453								945273

		Puffin Pool		40336				40336		41000

		Raigmore C C		19670				19670		17716

		Spectrum centre		30000		Spectrum centre		30000		16000

		Thurso  Pool		72403				72403		73535

		TRACC		54123				54123		56318

		Wick Pool		50669				50669		51910

		Grand Total		2203746				2221746		2435532

								2010/11		2011/12

						Cameron Youth Centre		1255		19018

						Craigmonie centre		30000		17200

						Hilton C C		24850		51555

						James Cameron centre		17614		25194

						Leven Centre		18000		46224

						Merkinch centre		41593		20743

						Spectrum centre		30000		16000

						Charleston C C		47590		44439

						Raigmore C C		19670		17716

						Dingwall football academy		20320		20500

								250892		278589





		

		Sum of usage

		facility		Total

		Assynt L C		22906

		Averon L C		136259

		Badenoch L C		20512

		Black Isle L C		62779

		Cameron Youth Centre		1255

		Charleston C C		45000

		Craig Maclean L C		43611

		Craigmonie centre		28000

		Cull Acad C C		89769

		Dingwall football academy		20320

		Dingwall L C		145109

		Gairloch L C		13213

		Hilton C C		22000

		Invergordon L C		93862

		Inverness Leisure		789809

		James Cameron centre		15000

		Leven Centre

		Lochbroom L C		20681

		Merkinch centre		38000

		Nevis centre		1800

		Portree  Pool		63156

		Raigmore C C		19670

		Spectrum centre		30000

		TRACC		54123

		Grand Total		1776834





		FACILITY		Total no of usages								facility		usage

		Alness  pool		14,784								Alness  pool		14784

		Badenoch L C		20,512								Badenoch L C		20512

		Black Isle L C		62,779								Black Isle L C		62779

		Craig Maclean L C		43,611								Craig Maclean L C		43611

		Cull Acad C C		89,769								Cull Acad C C		89769

		Dingwall L C		145,109								Dingwall L C		145109

		Gairloch L C		13,213								Gairloch L C		13213

		Golspie  Pool		32,048								Golspie  Pool		32048

		Invergordon L C		93,862								Invergordon L C		93862

		Lochaber L C		70,734								Lochaber L C		70734

		Lochbroom L C		20,681								Lochbroom L C		20681

		Nairn leisure		50,838								Nairn leisure		50838

		Portree  Pool		63,156								Portree  Pool		63156

		Thurso  Pool		72,403								Thurso  Pool		72403

		TRACC		54,123								TRACC		54123

		Wick Pool		50,669								Wick Pool		50669

		Total leisure facilities		898,291								James Cameron centre		15000

		James Cameron centre		17,614								Merkinch centre		38000

		Merkinch centre		41,593								Charleston C C		45000

		Charleston C C		47,590								Cameron Youth Centre		1255

		Cameron Youth Centre		1,255								Craigmonie centre		28000

		Craigmonie centre		30,000								Hilton C C		22000

		Hilton C C		24,850								Raigmore C C		19670

		Raigmore C C		19,670								Spectrum centre		30000

		Spectrum centre		30,000								Leven Centre

		Leven Centre										Dingwall football academy		20320

		Dingwall football academy		20,320								Puffin Pool		40336

		Puffin Pool		40,336								lochaber hydro pool		4722

		lochaber hydro pool		4,722								Nevis centre		1800

												Aviemore Highland Resort		6000

		Total community facilities		277,950								Mallaig swimming pool		15000

		TOTAL HC SITES		1,176,241								Bettyhill pool		15335

												Poolewe pool		5699

		Nevis centre										Lochalsh L C		36497								Lochalsh L C		trust

		Aviemore Highland Resort		6,000								Assynt L C		22906								Assynt Leisure Centre		trust

		Mallaig swimming pool		15,000								Averon L C		136259								Averon Leisure  Centre		trust

		Bettyhill pool		15,335								Inverness Leisure		789809								Inverness Leisure		trust

		Poolewe pool		5,699										2191899								Puffin Pool

		Lochalsh L C		36,497																		lochaber hydrotherapy pool

		Assynt L C		22,906																		Nevis centre

		Averon L C		136,259																		Mallaig swimming pool

		Inverness Leisure		789,809																		Bettyhill pool

		Total High Life trust sites		997,170																		Poolewe pool

		Total council funded sites		1,027,505																		Dingwall football academy

		Total High Life sites

		TOTAL ALL SITES - SPI FIGURE		2,203,746																						FACILITY		CONTACT		PI

																										Puffin Pool		May Hayden 01349 864414		Audit Scotland SPI		Attendances for pools

																										Mallaig swimming pool		Alida Achermann 01687 462229		Audit Scotland SPI		Attendances for pools

																										Bettyhill pool		The Manager 01641 521400		Audit Scotland SPI		Attendances for pools

																										Poolewe pool		Management       Committee     01445 781345		Audit Scotland SPI		Attendances for pools

																										Lochalsh Leisure Centre		Chris Mackinnon 01599 534848		Audit Scotland SPI		Attendances for pools

																										Dingwall football academy		Andy Macleod 01349 860989		Audit Scotland SPI		Attendances other facilities

																										Nevis centre		John Maclennan 01397 700707		Audit Scotland SPI		Attendances other facilities

																										Aviemore Highland Resort		Simon Jackson 08448 799152		Audit Scotland SPI		Attendances other facilities

																										Assynt Leisure Centre		Kelly Standlick 01571 844123		Audit Scotland SPI		Attendances other facilities

																										Averon Leisure Centre		Sonny Rhind 01349 882287		Audit Scotland SPI		Attendances other facilities

																										Inverness Leisure		Audrey Dignan 01463 667521		Audit Scotland SPI		Attendances other facilities





																																																																																								Other facilities - sports complex																						Projected positions 2010/11 for total attendances

		facility		usage						Shetland Islands		12,105		14,718		26,823		26,823				facility		usage				2006/7 pools						2006/7 other						2007/8 pools						2007/8 other						2008/9 pools						2008/9 other						2009/10 pools				2010/11				2009/10 other						2010/11				11,210		14,537				position		Council								pools		other										position		council		attendance per 1000 pop

		Alness  pool		14,784						Orkney Islands		6,062		9,444		15,506		15,506				Alness  pool		14,784				Orkney Islands		5,899				Orkney Islands		9,543				Shetland Islands		12,402				Shetland Islands		14,966				Shetland Islands		12,105				Shetland Islands		14,718				Shetland Islands		11,210		11,210				Shetland Islands		14,537				14,537				6,040		10,596				1		Shetland Islands						Aberdeen City		2,388		4,751				Aberdeen City		7,138				1		Shetland Islands		25,747

		Assynt L C		22,906						Inverclyde		3,848		9,543		13,391		13,391				Assynt L C		22,906				Moray		5,566				Midlothian		9,355				Orkney Islands		6,051				Orkney Islands		9,161				Argyll & Bute		7,723				Angus		9,753				Argyll & Bute		6,040		6,040				Orkney Islands		10,596				10,596				5,771		10,305				2		Orkney Islands						Aberdeenshire		2,941		2,047				Aberdeenshire		4,988				2		Orkney Islands		16,367

		Averon L C		136,259						Angus		3,441		9,753		13,194		13,194				Averon L C		136,259				Argyll & Bute		5,349				Inverclyde		8,397				Argyll & Bute		5,516				Midlothian		8,958				Orkney Islands		6,062				Inverclyde		9,543				Orkney Islands		5,771		5,771				Inverclyde		10,305				10,305				5,522		9,979				3		Inverclyde						Angus		3,385		9,979				Angus		13,364				3		Inverclyde		14,622

		Badenoch L C		15,517						Midlothian		3,710		8,638		12,348		12,348				Badenoch L C		15,517				Highland		5,060				Angus		7,991				Moray		5,428				Inverclyde		8,803				Moray		5,585				Orkney Islands		9,444				Eilean Siar		5,522		5,522				Angus		9,979				9,979				5,358		8,542				4		Angus						Argyll & Bute		6,040		1,783				Argyll & Bute		7,822				4		Angus		13,364

		Black Isle L C		62,779						Clackmannanshire		3,556		7,664		11,220		11,220				Black Isle L C		62,779				South Lanarkshire		4,793				Clackmannanshire		7,874				Highland		5,332				Clackmannanshire		8,178				Highland		4,921				Midlothian		8,638				Moray		5,358		5,358				Midlothian		8,542				8,542				5,203		7,070				5		Midlothian						Clackmannanshire		2,836		6,937				Clackmannanshire		9,773				5		Eilean Siar		11,847

		Craig Maclean L C		43,611						Moray		5,585		5,502		11,087		11,087				Craig Maclean L C		43,611				Eilean Siar		4,567				Dundee City		5,928				South Lanarkshire		4,610				Angus		7,830				Eilean Siar		4,610				Clackmannanshire		7,664				Highland		5,203		5,203				Highland		8,194				8,078				4,956		6,937				6		Highland						Dumfries & Galloway		3,071		6,014				Dumfries & Galloway		9,084				6		Midlothian		11,833

		Cull Acad C C		89,769						Eilean Siar		4,610		5,890		10,500		10,500				Cull Acad C C		89,769				Scottish Borders		4,290				Eilean Siar		5,835				Scottish Borders		4,570				East Dunbartonshire		6,540				West Dunbartonshire		4,590				East Dunbartonshire		6,385				Scottish Borders		4,956		4,956				East Ayrshire		7,070				7,070				4,723		6,449				7		East Ayrshire						Dundee City		3,814		6,203				Dundee City		10,017				7		Moray		10,608

		Dingwall L C		145,109						East Dunbartonshire		3,653		6,385		10,038		10,038				Dingwall L C		145,109				Perth & Kinross		4,159				West Lothian		5,406				Eilean Siar		4,351				Dundee City		6,112				Scottish Borders		4,566				Dundee City		6,287				West Dunbartonshire		4,723		4,723				Clackmannanshire		6,937				6,937				4,516		6,378				8		Clackmannanshire						East Ayrshire		2,393		7,070				East Ayrshire		9,463				8		East Dunbartonshire		10,091

		Gairloch L C		18,914						Dundee City		3,747		6,287		10,034		10,034				Gairloch L C		18,914				Dundee City		4,157				East Ayrshire		4,869				East Lothian		4,333				Eilean Siar		5,728				East Lothian		4,271				East Ayrshire		6,035				East Lothian		4,516		4,516				Renfrewshire		6,449				6,449				4,317		6,326				9		Renfrewshire						East Dunbartonshire		3,713		6,378				East Dunbartonshire		10,091				9		Highland		10,076

		Golspie  Pool		32,048						Argyll & Bute		7,723		1,486		9,209		9,209				Golspie  Pool		32,048				West Dunbartonshire		4,081				South Ayrshire		4,759				West Dunbartonshire		4,205				Moray		5,481				Edinburgh, City of		4,112				Eilean Siar		5,890				Inverclyde		4,317		4,317				East Dunbartonshire		6,378				6,378				4,317		6,303				10		East Dunbartonshire						East Lothian		4,516		4,569				East Lothian		9,085				10		Dundee City		10,017

		Invergordon L C		93,862						North Lanarkshire		3,542		5,645		9,187		9,187				Invergordon L C		93,862				West Lothian		4,069				Aberdeen City		4,401				Perth & Kinross		4,052				North Lanarkshire		5,469				South Lanarkshire		4,035				North Lanarkshire		5,645				West Lothian		4,317		4,317				Eilean Siar		6,326				6,326				3,861		6,203				11		Eilean Siar						East Renfrewshire		3,566		4,594				East Renfrewshire		8,161				11		Clackmannanshire		9,773

		Inverness Leisure		789,809						West Lothian		3,874		5,308		9,182		9,182				Inverness Leisure		789,809				Angus		3,911				Dumfries & Galloway		4,396				Inverclyde		4,009				East Ayrshire		5,254				Perth & Kinross		4,002				Moray		5,502				South Lanarkshire		3,861		3,861				Stirling		6,303				6,303				3,814		6,090				12		Stirling						Edinburgh, City of		3,171		3,629				Edinburgh, City of		6,800				12		West Lothian		9764

		Lochaber L C		70,734						Dumfries & Galloway		3,707		5,297		9,004		9,004				Lochaber L C		70,734				Edinburgh, City of		3,803				North Ayrshire		4,364				Dundee City		3,893				West Lothian		4,897				West Lothian		3,874				West Lothian		5,308				Dundee City		3,814		3,814				Dundee City		6,203				6,203				3,713		6,014				13		Dundee City						Eilean Siar		5,522		6,326				Eilean Siar		11,847				13		East Ayrshire		9,463

		Lochbroom L C		20,681						Highland		4,921		4,040		8,961		8,961				Lochbroom L C		20,681				Inverclyde		3,735				Glasgow City		4,315				Edinburgh, City of		3,870				Aberdeen City		4,707				Inverclyde		3,848				Dumfries & Galloway		5,297				East Dunbartonshire		3,713		3,713				North Lanarkshire		6,090				6,090				3,566		5,447				14		North Lanarkshire						Falkirk		2,478		3,573				Falkirk		6,051				14		North Lanarkshire		9,398

		Nairn leisure		50,838						West Dunbartonshire		4,590		4,148		8,738		8,738				Nairn leisure		50,838				East Lothian		3,526				East Dunbartonshire		4,237				Midlothian		3,839				South Ayrshire		4,602				Dundee City		3,747				Renfrewshire		4,916				East Renfrewshire		3,566		3,566				Dumfries & Galloway		6,014				6,014				3,446		5,250				15		Dumfries & Galloway						Fife		2,617		3,173				Fife		5,790				15		Renfrewshire		9,235

		Portree  Pool		63,156						East Lothian		4,271		4,360		8,631		8,631				Portree  Pool		63,156				South Ayrshire		3,293				West Dunbartonshire		4,140				West Lothian		3,611				Renfrewshire		4,585				Midlothian		3,710				North Ayrshire		4,631				Perth & Kinross		3,446		3,446				West Lothian		5,447				5,447				3,385		5,194				16		West Lothian						Glasgow City		2,851		4,876				Glasgow City		7,727				16		Stirling		9,184

		Thurso  Pool		72,403						South Lanarkshire		4,035		4,462		8,497		8,497				Thurso  Pool		72,403				Aberdeen City		3,285				South Lanarkshire		4,136				East Dunbartonshire		3,521				Dumfries & Galloway		4,375				Dumfries & Galloway		3,707				Glasgow City		4,541				Angus		3,385		3,385				Moray		5,250				5,250				3,308		4,876				17		Moray						Highland		5,203		3,801				Highland		9,004				17		East Lothian		9,085

		TRACC		54,123						East Ayrshire		2,433		6,035		8,468		8,468				TRACC		54,123				Fife		3,271				Fife		4,131				South Ayrshire		3,494				North Ayrshire		4,326				East Dunbartonshire		3,653				South Ayrshire		4,466				North Lanarkshire		3,308		3,308				South Lanarkshire		5,194				5,194				3,291		4,751				18		South Lanarkshire						Inverclyde		4,317		10,305				Inverclyde		14,622				18		Dumfries & Galloway		9,084

		Wick Pool		50,669						Renfrewshire		3,046		4,916		7,962		7,962				Wick Pool		50,669				Midlothian		3,196				North Lanarkshire		4,083				Aberdeen City		3,473				Glasgow City		4,228				Clackmannanshire		3,556				South Lanarkshire		4,462				Midlothian		3,291		3,291				Glasgow City		4,876				4,876				3,171		4,704				19		Glasgow City						Midlothian		3,291		8,542				Midlothian		11,833				19		South Lanarkshire		9,055

		Lochalsh L C		36,497						East Renfrewshire		3,481		4,404		7,885		7,885				Lochalsh L C		36,497				Renfrewshire		3,194				Falkirk		3,805				North Lanarkshire		3,337				South Lanarkshire		4,222				North Lanarkshire		3,542				East Renfrewshire		4,404				Edinburgh, City of		3,171		3,171				Aberdeen City		4,751				4,751				3,071		4,594				20		Aberdeen City						Moray		5,358		5,250				Moray		10,608				20		West Dunbartonshire		8,923

										South Ayrshire		3,268		4,466		7,734		7,734				James Cameron centre		17,614				Aberdeenshire		3,172				East Renfrewshire		3,744				Aberdeenshire		3,248				East Lothian		4,051				East Renfrewshire		3,481				East Lothian		4,360				Dumfries & Galloway		3,071		3,071				North Ayrshire		4,704				4,704				2,941		4,569				21		North Ayrshire						North Ayrshire		2,592		4,704				North Ayrshire		7,296				21		East Renfrewshire		8,161

										Perth & Kinross		4,002		3,710		7,712		7,712				Merkinch centre		41,593				East Renfrewshire		3,117				East Lothian		3,364				Clackmannanshire		3,216				East Renfrewshire		3,768				Angus		3,441				Falkirk		4,166				Aberdeenshire		2,941		2,941				East Renfrewshire		4,594				4,594				2,924		4,200				22		East Renfrewshire						North Lanarkshire		3,308		6,090				North Lanarkshire		9,398				22		Argyll & Bute		7,822

										Edinburgh, City of		4,112		3,447		7,559		7,559				Charleston C C		47,590				East Dunbartonshire		2,983				Perth & Kinross		3,348				Renfrewshire		3,048				Falkirk		3,756				Aberdeenshire		3,292				West Dunbartonshire		4,148				South Ayrshire		2,924		2,924				East Lothian		4,569				4,569				2,881		4,112				23		East Lothian						Orkney Islands		5,771		10,596				Orkney Islands		16,367				23		Glasgow City		7,727

										North Ayrshire		2,782		4,631		7,413		7,413				Cameron Youth Centre		1,255				North Lanarkshire		2,967				Edinburgh, City of		3,157				Angus		3,016				West Dunbartonshire		3,667				South Ayrshire		3,268				Highland		4,040				Stirling		2,881		2,851				West Dunbartonshire		4,200				4,200				2,851		3,801				24		West Dunbartonshire						Perth & Kinross		3,446		3,568				Perth & Kinross		7,014				24		North Ayrshire		7,296

										Fife		3,150		3,812		6,962		6,962				Craigmonie centre		30,000				Dumfries & Galloway		2,945				Renfrewshire		3,108				East Renfrewshire		2,911				Fife		3,463				Fife		3,150				Aberdeen City		3,994				Glasgow City		2,851		2,836				South Ayrshire		4,112				4,112				2,836		3,629				25		South Ayrshire						Renfrewshire		2,786		6,449				Renfrewshire		9,235				25		Aberdeen City		7,138

										Glasgow City		2,246		4,541		6,787		6,787				Hilton C C		24,850				Clackmannanshire		2,852				Moray		2,796				Fife		2,904				Edinburgh, City of		3,431				Renfrewshire		3,046				Fife		3,812				Clackmannanshire		2,836		2,786				Edinburgh, City of		3,629				3,629				2,786		3,573				26		Edinburgh, City of						Scottish Borders		4,956		1,025				Scottish Borders		5,981				26		South Ayrshire		7,036

										Falkirk		2,603		4,166		6,769		6,769				Raigmore C C		19,670				North Ayrshire		2,812				Highland		2,753				Dumfries & Galloway		2,880				Highland		3,400				North Ayrshire		2,782				Perth & Kinross		3,710				Renfrewshire		2,786		2,617				Falkirk		3,573				3,573				2,617		3,568				27		Falkirk						Shetland Islands		11,210		14,537				Shetland Islands		25,747				27		Perth & Kinross		7,014

										Aberdeen City		2,710		3,994		6,704		6,704				Spectrum centre		42,012				Falkirk		2,804				Argyll & Bute		1,365				Falkirk		2,814				Perth & Kinross		3,269				Aberdeen City		2,710				Edinburgh, City of		3,447				Fife		2,617		2,592				Perth & Kinross		3,568				3,568				2,592		3,173				28		Perth & Kinross						South Ayrshire		2,924		4,112				South Ayrshire		7,036				28		Edinburgh, City of		6,800

										Aberdeenshire		3,292		2,714		6,006		6,006				Leven Centre						East Ayrshire		2,689				Scottish Borders		925				North Ayrshire		2,656				Argyll & Bute		1,393				Falkirk		2,603				Aberdeenshire		2,714				North Ayrshire		2,592		2,478				Fife		3,173				3,173				2,478		2,047				29		Fife						South Lanarkshire		3,861		5,194				South Lanarkshire		9,055				29		Falkirk		6,051

										Scottish Borders		4,566		944		5,510		5,510										Stirling		2,631				Aberdeenshire		799				East Ayrshire		2,507				Scottish Borders		881				East Ayrshire		2,433				Argyll & Bute		1,486				Falkirk		2,478		2,393				Aberdeenshire		2,047				2,047				2,393		1,783				30		Aberdeenshire						Stirling		2,881		6,303				Stirling		9,184				30		Scottish Borders		5,981

										Stirling		470		1,222		1,692		1,692										Glasgow City		2,287				Shetland Islands		778				Glasgow City		2,358				Aberdeenshire		873				Glasgow City		2,246				Stirling		1,222				East Ayrshire		2,393		2,388				Argyll & Bute		1,783				1,783				2,388		1,025				31		Argyll & Bute						West Dunbartonshire		4,723		4,200				West Dunbartonshire		8,923				31		Fife		5,790

																												Shetland Islands		704				Stirling		102				Stirling		2,034				Stirling		411				Stirling		470				Scottish Borders		944				Aberdeen City		2,388		1,487				Scottish Borders		1,025				1,025										32		Scottish Borders						West Lothian		4,317		5,447				West Lothian		9,764				32		Aberdeenshire		4,988





		

												CIPFA RETURNS

		Sum of usage										TOTAL 2010/11		829,034

		facility		Total				POOLS 2010/11				LEISURE CENTRES WITH POOLS 2010/11				DRY CENTRES 2010/11

		Alness  pool		14784				Alness  pool		14,784		Badenoch L C		20,512		Black Isle L C		62,779

		Assynt L C		22906				Golspie  Pool		32,048		Craig Maclean L C		43,611		Gairloch L C		13,213

		Averon L C		136259				Lochaber L C		70,734		Dingwall L C		145,109		Badenoch L C		20,512

		Aviemore Highland Resort		6000				Nairn leisure		50,838		Invergordon L C		93,862

		Badenoch L C		20512				Thurso  Pool		72,403		Lochbroom L C		20,681

		Bettyhill pool		15335				Wick Pool		50,669		Portree  Pool		63,156

		Black Isle L C		62779								TRACC		54,123

		Cameron Youth Centre		1255				SUB TOTAL		291,476		SUB TOTAL		441,054		SUB TOTAL		96,504

		Charleston C C		47590

		Craig Maclean L C		43611

		Craigmonie centre		30000

		Cull Acad C C		89769

		Dingwall football academy		20320				POOLS 2009/10		349,074		LEISURE CENTRES WITH POOLS 2009/10		274,065		DRY CENTRES 2009/10		83,080

		Dingwall L C		145109

		Gairloch L C		13213								TOTAL 2009/10		706,219

		Golspie  Pool		32048

		Hilton C C		24850

		Invergordon L C		93862

		Inverness Leisure		789809

		James Cameron centre		17614

		Leven Centre		18000

		lochaber hydro pool		4722

		Lochaber L C		70734

		Lochalsh L C		36497

		Lochbroom L C		20681

		Mallaig swimming pool		15000

		Merkinch centre		41593

		Nairn leisure		50838

		Nevis centre

		Poolewe pool		5699

		Portree  Pool		63156

		Puffin Pool		40336

		Raigmore C C		19670

		Spectrum centre		30000

		Thurso  Pool		72403

		TRACC		54123

		Wick Pool		50669

		Grand Total		2221746





		facility		usage										facility		usage

		Assynt L C		22906										Alness  pool		14,784

		Averon L C		136259										Assynt L C		22,906

		Badenoch L C		15517										Averon L C		136,259

		Black Isle L C		62779										Aviemore Highland Resort		6,000

		Cameron Youth Centre		1255										Badenoch L C		20,512

		Charleston C C		47590										Bettyhill pool		15,335

		Craig Maclean L C		43611										Black Isle L C		62,779

		Craigmonie centre		30000										Cameron Youth Centre		1,255

		Cull Acad C C		89769										Charleston C C		47,590

		Dingwall L C		145109										Craig Maclean L C		43,611

		Gairloch L C		18914										Craigmonie centre		30,000

		Hilton C C		24850										Cull Acad C C		89,769

		Invergordon L C		93862										Dingwall football academy		20,320

		Inverness Leisure		789809										Dingwall L C		145,109

		James Cameron centre		17614										Gairloch L C		13,213

		Leven Centre												Golspie  Pool		32,048

		Lochbroom L C		20681										Hilton C C		24,850

		Merkinch centre		41593										Invergordon L C		93,862

		Portree  Pool		63156										Inverness Leisure		789,809

		Raigmore C C		19670										James Cameron centre		17,614

		Spectrum centre		42012										Leven Centre		18,000

		TRACC		54123										lochaber hydro pool		4,722

														Lochaber L C		70,734

														Lochalsh L C		36,497

														Lochbroom L C		20,681

														Mallaig swimming pool		15,000

														Merkinch centre		41,593

														Nairn leisure		50,838

														Nevis centre

														Poolewe pool		5,699

														Portree  Pool		63,156

														Puffin Pool		40,336

														Raigmore C C		19,670

														Spectrum centre		30,000

														Thurso  Pool		72,403

														TRACC		54,123

														Wick Pool		50,669





		





						annual number of swimming lessons		annual number of swimming lesson participants		gym		annual number of adult fitness classes		annual number of adult fitness class participants		annual number of childrens activities		annual number of children activity participants		annual number of bookings

		Alness  pool

		Badenoch L C

		Black Isle L C

		Craig Maclean L C

		Cull Acad C C

		Dingwall L C

		Gairloch L C

		Golspie  Pool

		Invergordon L C

		Lochaber L C

		Lochbroom L C

		Nairn leisure

		Portree  Pool

		Thurso  Pool

		TRACC

		Wick Pool

		North Coast

		Poolewe pool

		Lochalsh L C

		Assynt L C

		Averon L C

		Inverness Leisure





				Number of adult fitness classes each week		Number of adult fitness users each week (average		average adult fitness users per class		average class max occupancy						badminton courts

		Facility

		Alness  pool						0								4

		Badenoch L C		11				0								3

		Black Isle L C		15		153		10								4

		Craig Maclean L C		14		160		11								4

		Cull Acad C C						0								4

		Dingwall L C		12		130		11								4

		Gairloch L C		6		61		10								4

		Golspie  Pool						0

		Invergordon L C		11		164		15								4

		Lochaber L C		44		600		14

		Lochbroom L C		4		64		16								4

		Nairn leisure		1		10		10

		Portree  Pool		12				0								4

		Thurso  Pool						0

		TRACC		6		85		14								4

		Wick Pool						0

								0						invl		11

								0						aslc		3

								0						kllc		0

								0						avlc		3

								0								17

		North Coast						0								77

		Poolewe pool						0

		Lochalsh L C						0

		Assynt L C						0

		Averon L C						0

		Inverness Leisure						0





		Facility Fitness Classes Programmes - Highland Council

		Facility		Class		Day		Time		Instructor Name		HC Staff		External Provider		Qualification

		Invergordon Leisure Centre		Body Attack		Mon		10-11am		Sarah McFee		Yes		No		YMCA Exercise to Music

																Fit Pro, Body Attack Instructor

				Body Attack		Tues		7-8pm		Sarah McFee		Yes		No		"        "

				Body Attack		Thurs		7-8pm		Sarah McFee		Yes		No		"        "

		Invergordon Leisure Centre		Teen Spin		Mon		4-4.45pm		Nikki Stoltman		Yes		No		Spinning Instructor

		Invergordon Leisure Centre		Body Balance		Mon		7-8pm		Rachel MacDonald		Yes		No		YMCA Exercise to Music

																Fit Pro, Body Balance Instructor

																Fit Pro, Body Combat Instructor

																Fit Pro, Body Attack Instructor

				Boby Balance		Wed		10-11am		Rachel MacDonald		Yes		No		"        "

		Invergordon Leisure Centre		Cardio Cycle		Mon		8-9pm		Lynn Humphries		Yes		No		YMCA Exercise to Music

																Spinning Instructor

				Cardio Cycle		Thurs		8-9pm		Lynn Humphries		Yes		No		"        "

		Invergordon Leisure Centre		Spinning		Tues		10-11am		Susan MacDoanld		Yes		No		Spinning Instructor

				Spinning		Thurs		10-11am		Susan MacDoanld		Yes		No		Spinning Instructor

		Invergordon Leisure Centre		Spinning		Tues		8-9pm		Sharon Anderson		Yes		No		Spinning Instructor

				Spinning		Wed		1-1.45pm		Sharon Anderson		Yes		No		Spinning Instructor

		Invergordon Leisure Centre		Spinning		Wed		8-9pm		Nicola Cope		Yes		No		Spinning Instructor

		Invergordon Leisure Centre		Kinder Gym		Wed		12-2pm		Emma Beavis		Yes		No		Start To Play														14

		Gairloch Leisure Centre		Circuits		Mon		1900		Katrina Elder		Yes		No		Level 3 YMCA Advanced Fitness Ins

		Gairloch Leisure Centre		Teen Spin		Mon		1530		Katrina Elder		Yes		No		1 STAR Spinning Ins

		Gairloch Leisure Centre		Bums Legs Tums		Tues		1900		Katrina Elder		Yes		No		Level 3 YMCA Advanced Fitness Ins

		Gairloch Leisure Centre		Spinning		Wed		1900		Mark Sharples		Yes		No		3 STAR Spinning Ins

		Gairloch Leisure Centre		Body Balance		Thur		1900		Katrina Elder		Yes		No		Fit Pro Body Balance Ins

		Gairloch Leisure Centre		Spinning		Fri		1900		Katrina Elder		Yes		No		1 STAR Spinning Ins

		Gairloch Leisure Centre		Boxercize		Fri		2000		Katrina Elder		Yes		No		Boxercize Ins														7

		Lochbroom Leisure Centre		Body Balance		Mon		6.00-7.00		Lindsay		Yes		No		Fit Pro Body Balance Instructor

				Body Balance		Fri		12.45-1.30		Lindsay		Yes		No		Fit Pro Body Balance Instructor

		Lochbroom Leisure Centre		Gym Club		Tue		4.00-5.00		Sam		Yes		No		L2 Gym instructor

		Lochbroom Leisure Centre		Gym Club		Tue		5.00-6.00		Sam		Yes		No		L2 Gym instructor

		Lochbroom Leisure Centre		Archery		Wed		4.00-5.00		Sam/Gavin		Yes		No		Archery Instructor

		Lochbroom Leisure Centre		Personal		Wed		8.00-9.00		Lindsay/Sam		Yes		No		L2 Gym Instructor

				Training

		Lochbroom Leisure Centre		Legs, bums		Thur		7.00-8.00		Kate		Yes		No		L2 Exercise To Music														7

		Alness Swimming Pool		Aqua		Mon		6-7pm		Kerry Adam		Yes		No		Aquacise  Instrutor														1

		Dingwall Leisure Centre		Body Attack		Mon		6.30-7.30		Denise MacCaskill		No		True Potential		Exercise to Music L2 Body Attack In				y Attack Instructor

		Dingwall Leisure Centre		Body Attack		Wed		6.30-7.30		Denise MacCaskill		No		True Potential		Excerise to Music L2 Body Balance				y Balance Instructor

		Dingwall Leisure Centre		Step Aerobics		Mon		7.00-8.00		May Hayden		Yes		No		Fitness Instructor to Music - Reebok Step

		Dingwall Leisure Centre		Step Aerobics		Thurs		7.30-8.30		May Hayden		Yes		No		Fitness Instructor to Music - Reebok Step

		Dingwall Leisure Centre		50+ Keep Fit		Tues		12-1pm		Denise MacCaskill		No		True Potential		Exercise to Music L2 50 + Keep Fit		sic L2 50+ Keep Fit Instructor

		Dingwall Leisure Centre		Circuits		Tues		5.30-6.30		David Buchanen		No		True Potential		Fitness Instructor Level 2 Ciruit Instructor				Circuit Instructor

		Dingwall Leisure Centre		Body Balance		Wed		7.30-8.30		Denise MacCaskill		No		True Potential		Excerise to Music L2 Body Balance				y Balance Instructor

		Dingwall Leisure Centre		Spinning		Wed		8.45-9.30		David Buchanen		No		True Potential		Fitness Instructor Level 2 Spinning Instructor

		Dingwall Leisure Centre		Spinning		Sun		9.30-10.30		David Buchanen		No		True Potential		Fitness Instructor Level 2 Spinning Instructor														9

		Badenoch Leisure Centre		Aerobics		Monday		10am - 111am		Sam Bain		Yes		No		REPS 3, Spinning inst.

		Kingussie		Thai Boxing		Monday		6.30pm - 7.30pm		Bob Murdoch		Yes		No		Caledonian Muay Thai

				Spinning		Monday		7.45pm - 8.30pm		Marina Buchanan		Yes		No		ICE Spinning

				Body Blast		Tuesday		6.30pm - 7.30pm		Sam Bain		Yes		No		REPS 3, Spinning inst.

				Spinning		Tuesday		7.05pm - 7.50pm		Cath Dallas		Yes		No		ICE Spinning

				Spinning		Tuesday		7.45pm - 8.30pm		Annette Harrigan		Yes		No		ICE Spinning

				PIYO		Wed		12.15pm - 1.00pm		Sam Bain		Yes		No		REPS 3, Spinning inst. PIYO

				Spinning		Wed		7.45pm -8.30pm		Martin Robertson		Yes		No		ICE Spinning

				Boxing Circuits		Wed		6.30pm - 7.30pm		Bob Murdoch		Yes		No		Caledonian Muay Thai

				Body Conditioning		Thurs		12.15pm - 1.00pm		Sam Bain		Yes		No		REPS 3, Spinning inst. PIYO

				Spinning		Thurs		7.05pm - 7.50pm		Cameron Dudgeon		Yes		No		ICE Spinning

				Spinning		Thurs		7.45pm - 8.30pm		Steven Downey		Yes		No		ICE Spinning

				Circuits		Thurs		6.30pm - 7.30pm		Sam Bain		Yes		No		REPS 3, Spinning inst.														13

		Craig Maclean Leisure Centre		Spinning		Monday		5 - 5.45pm		Sam Bain		Yes		No		REPS 3, Spinning inst.

		Grantown - on - Spey		Pump + Sculpt		Monday		6 - 7pm		Sam Bain		Yes		No		REPS 3, Spinning inst.

				Zumba		Monday		8-9pm		Dionne Montiero		No		Yes		Zumba Dance

				Body Blast		Tuesday		7.30 - 8.15am		Sam Bain		Yes		No		REPS 3, Spinning inst.

				Yoga		Tuesday		6.00pm - 6.45pm		Abby Harrison		Yes		No		Ashtanga Yoga

				Spinning		Tuesday		7.15pm - 8pm		Ali Page		Yes		No		REPS 2, ICE Spinning

				Piyo		Wed		10am - 11am		Sam Bain		Yes		No		Freestyle Fitness Yoga

				Spinning		Wed		12pm - 1pm		Hayden Gray		Yes		No		REPS 2, Spinning

				Circuits		Wed		6pm - 7pm		Sam Bain		Yes		No		REPS 3, Spinning inst.

				Aquacise		Wed		7pm - 8pm		Jenny Macdonald		Yes		No		STA aquacise

				Turbo - kick		Thursday		6pm - 7pm		Sam Bain		Yes		No		REPS 3, Spinning inst. Turbokick

				Spinning		Thursday		7.15pm - 8pm		Euan Donaldson		Yes		No		REPS 3, Spinning Inst.

				Spinning		Friday		5pm - 5.45pm		John Rutledge		Yes		No		ICE Spinning

				Boxercise		Friday		6pm - 7pm		Bob Murdoch		Yes		No		Caledonian Muay Thai

				Spinning		Saturday		10am - 11am		Ali Page		Yes		No		REPS 2, ICE Spinning														15

		Black Isle Leisure Centre		Body Attack		Monday		7.00-8.00		Sarah McFee		Yes		No		Fit Pro, Body Attack Instructor

		Black Isle Leisure Centre		Spinning		Monday		7.00 - 8.00		Charles Buchan		Yes		No		Spinning Instructor

		Black Isle Leisure Centre		Body Balance		Monday		8.15-9.15		Angela Tease		Yes		No		Fit pro , Body Balance Instructor

		Black Isle Leisure Centre		Body Vive		Tues		7-8pm		Kimberly Spence		Yes		No		Fit pro , Body Vive Instructor

		Black Isle Leisure Centre		Spinning		Tues		8-9pm		Laura Mccallum		Yes		No		Spinning Instructor

		Black Isle Leisure Centre		Body Balance		Wed		8.15-9.15		Angela Tease		Yes		No		Fit pro , Body Balance Instructor

		Black Isle Leisure Centre		Body Attack		Wed		7.00-8.00		Sarah McFee		Yes		No		Fit Pro, Body Attack Instructor

		Black Isle Leisure Centre		Spinning		Wed		7.00-8.00		Angela Tease		Yes		No		Spinning Instructor

		Black Isle Leisure Centre		Body Attack		Thurs		10.00-11.00		Sarah McFee		Yes		No		Fit Pro, Body Attack Instructor

												Yes		No

		Black Isle Leisure Centre		Body Vive		Fri		10.00-11.00		Kimberly Spence		Yes		No		Fit pro , Body Vive Instructor

		Black Isle Leisure Centre		Body Balance		Fri		11.00-12.00		Angela Tease		Yes		No		Fit pro , Body Balance Instructor

		Black Isle Leisure Centre		Spinning		Sun		10.15 -11.00		Laura Mccallum		Yes		No		Spinning Instructor														12

		TRACC		3rd Age Keep Fit		Mon		10-11am		Julie Brown		Yes		No		CYQ L2 Gym Instructor, YMCA Exercise to Music

		TRACC		Spinning		Mon		6.30-7.30		Kath Houliston		Yes		No		Spinning Instructor

		TRACC		Spinning		Tue		6.30-7.30		Kath Houliston		Yes		No		Spinning Instructor

		TRACC		Spinning		Tue		7.30-8.30pm		Kath Houliston		Yes		No		Spinning Instructor

		TRACC		Aqua Aerobics		Wed		7-7.45		Kath Houliston		Yes		No		STA L2 Aquatic teaching of Aquacise

		TRACC		Body Tone		Wed		6-7pm		Julie Brown		Yes		No		CYQ L2 Gym Instructor, YMCA Exercise to Music

		TRACC		Spinning		Thur		10-11am		Julie Brown		Yes		No		CYQ L2 Gym Instructor, YMCA Exercise to Music, Spinning Instructor

		TRACC		Spinning		Thur		6.30-7.30pm		Kath Houliston		Yes		No		Spinning Instructor

		TRACC		Pilates		Fri		10-11am		Sara Dwyer		Yes		No		OCR L2 Teaching Exercise and Fitness - Pilates														9

		Sutherland Swimming Pool		Circuits		Tue		7-8pm		Richard Paylor		Yes		No		L2 Gym Instructor

		Sutherland Swimming Pool		Circuits		Tue		8-9pm		Richard Paylor		Yes		No		L2 Gym Instructor

		Sutherland Swimming Pool		Aqua Aerobics		Tue		1-2pm		Lenka Ratter		Yes		No		STA L2 Aquatic teaching of Aquacise

		Sutherland Swimming Pool		Aqua Aerobics		Thur		7-8pm		Lenka Ratter		Yes		No		STA L2 Aquatic teaching of Aquacise														4

		Sutherland Swimming Pool		Active Kids		Mon		10-11.30		Lenka Ratter/ Lesley Sutherland		Yes		No		Start to Play

		Nairn





		PROMOTIONAL PLAN

		RESPONSIBLE OFFICER -

		PROMOTION TITLE -

		DESCRIPTION

		METHOD -

		TARGET AUDIENCE -

		SALES TARGET           (expected number of new sales) -

		COST BENEFIT ANALYSIS:

		Item		cost		income		net result

		printing

		postage

		advertising

		lost income

		new sales

		TOTAL

		COMMENT:

		ACTION REQUIRED:

		Facility		responsible officer		No of expected sales without promotion		Expected income without promotion		Actual number of new sales after promotion		Actual new income after promotion		Actual new sales due to promotion		Actual new income due to promotion		Increase of new sales as %		Increase of new income as %		Retention of new subscriptions due to promotion

		Alness  pool

		Badenoch L C

		Black Isle L C

		Craig Maclean L C

		Cull Acad C C

		Dingwall L C

		Gairloch L C

		Golspie  Pool

		Invergordon L C

		Lochaber L C

		Lochbroom L C

		Nairn leisure

		Portree  Pool

		Thurso  Pool

		TRACC

		Wick Pool

		HC TOTAL

		North Coast

		Poolewe pool

		Lochalsh L C

		Assynt L C

		Averon L C

		Inverness Leisure

		TRUST SITES TOTAL

		GRAND TOTAL





		





		

																		874												1		863				874

																		874												2		903				874

																		874												3		924				874

																		875												4		944				875

																		875												5		978				875

																		874												6		1002				874

																		874												7		1022				874

																		874												8		1034				874

																		874												9		1057				874

																		874												10		1054				874

																														11		1060				880

																														12		1064

																														13		1075

																														14		1079

																														15		1093

																														16		1099

																														17		1114

																														18		1107

																														19		1110

																														20		1127

																														21		1157

																														22		1165		29.08.11

																														23		1179		05.09.11

																												2010								2011

				cmlc														lalc				trac						craig maclean		lochaber		tain				craig maclean		lochaber		tain

		month		2010		2011												2010		2011		2010		2011		april		610		790		445		april		674		817		416

																										may		614		801		439		may		684		867		423

		april		610		674												790		817		445		416		june		621		801		441		june		690		942		427

		may		614		684												801		867		439		423										july		669		972		429

		june		621		690												801		942		441		427										august		664		995		427

				1		2												3		4		5		6										september		671		1039		422

				april		may												june

		cmlc 2010		610		614												621

		cmlc 2011		674		684												690

		lalc 2010		790		801												801

		lalc 2011		817		867												942

		trac 2010		445		439												441

		trac 2011		416		423												427

		gym usage comparison																						gym usage price level split comparison - since new gym at lochaber

				craig maclean		lochaber		tain																		A/I		Budget		PAYG

		1		166		653		193																craig maclean		306		15		27

		2		167		607		186																		A/I		Budget		PAYG

		3		171		646		159																lochaber		1633		51		165

		4		176		577		155																		A/I		Budget		PAYG

		5		173		5		139																tain		166		29		52

		new equipment 6		163		0		65

		7		60		1027		84

		8		188		822		161

		9		147		699		172

		10		190		576		157

		11		145		428		140

		12		185		710		142

		13		178		704		138

		14		180		764		196

		15		184		723		173

		16		197		750		173

		week		Total no of all inclusive subscriptions at Lochaber Leisure Centre

		4/1/11		863

		4/11/11		903

		4/18/11		924

		4/25/11		944

		5/2/11		978

		5/9/11		1002

		5/16/11		1022

		5/23/11		1034

		5/30/11		1057

		6/6/11		1054

		6/13/11		1060

		6/20/11		1064

		6/27/11		1075

		7/4/11		1079

		7/11/11		1093

		7/18/11		1099

		7/25/11		1114

		8/1/11		1107

		8/8/11		1110

		8/15/11		1127

		8/22/11		1157

		Lochaber studio

		Month		Total Studio Usages		Studio all incl usages		number of all incl usage as % of total usage		Number of all incl subscriptions sold between Oct 2010 and end of month specified		Number of all incl members attending fitness class - who joined between oct 2010 and end of month specified		Number of all incl members attending gym - who joined between oct 2010 and end of month specified				Number of classes		number of  all incl members using studio

		january		0		0

		february		296		276		93%		47		21		0

		march		808		734		91%		89		38		21

		april		640		582		91%		193		41		122

		may		798		715		90%		269		67		158

		june		1082		974		90%		327		143		357

		july		753		654		87%		390		158		491

		august		895		791		88%		465		225		538
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may

june

july

facility

number of direct debits



		



april

may

june

facility

number of direct debits

number of direct debits 2010



		



april

may
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facility

number of direct debits

Number of direct debits 2011



		



week number

number of subscriptions

Total no of all inclusive subscriptions at Lochaber Leisure Centre since refurbishment.
as at 11.07.2011 - Total 1093 subs



		



craig maclean

craig maclean gym usage price level split



		



lochaber

lochaber gym usage price level split



		



tain

tain gym usage price level split



		



Week no.

Number of all inclusive subscriptions

Total number of all inclusive subscriptions at Lochaber Leisure Centre since refurbishment as at 05.09.2011 - Total 1179 subs



		



craig maclean

lochaber

tain

Week no.

usages

gym weekly usage comparison - as at 05.09.2011
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craig maclean

lochaber

tain

No of direct debits per month

Monthly Direct Debit Comparisons



		



Total Studio Usages

Studio all incl usages

No of studio all -incl usage compared to total studio usage



		



Number of all incl subscriptions sold between Oct 2010 and end of month specified

Number of all incl members attending fitness class - who joined between oct 2010 and end of month specified

all incl members attending studio classes



		



Number of all incl subscriptions sold between Oct 2010 and end of month specified

Number of all incl members attending gym - who joined between oct 2010 and end of month specified

all-incl members attending gym



		

		Row Labels

		An Aird Sports Field and Changing

		LOCHABER

		Gary Davidson

		Black Park Playing field and changing room

		LOCHABER

		Gary Davidson

		Canal Park, Fort William

		LOCHABER

		Gary Davidson

		Claggan Park and Pavilion

		LOCHABER

		Gary Davidson

		Fort William Putting Green

		LOCHABER

		Gary Davidson

		Lochaber Leisure Centre and Hydrotherapy Pool

		LOCHABER

		Gary Davidson

		Pulp Mill Pitch and Pavilion, Fort William

		LOCHABER

		Gary Davidson

		Town Park - King George V

		LOCHABER

		Gary Davidson

		Grand Total





		Facility		ILC		STAFF NAME - RESPONSIBLE PERSON

		Alness Academy Swimming Pool		ALNESS		Lisa MacDonald

		Dalmore Playing Field and Changing		ALNESS

		Evanton Sports Centre – Community Hall		ALNESS

		Black Park Milnafua		ALNESS

				ALNESS

		Sunart Centre		ALNESS

				CHARLESTON

		Charleston Academy Community Complex		CHARLESTON		Nick Gamble

		Braeview Playing Field Park, Beauly		CHARLESTON		Nick Gamble

		Phipps Hall		CHARLESTON		Nick Gamble

				CULLODEN

		Culloden Academy Community Complex		CULLODEN		Stephen Dowds

		Carse Playing Fields, Inverness		CULLODEN		Nick Gamble

		Smithton Playing Fields		CULLODEN

		Culloden Pitches and Changing		CULLODEN		Nick Gamble

		Dingwall Leisure Centre		DINGWALL		Scott Lindsay

		Jubilee Park, pitches, all weather pitch, changing rooms		DINGWALL		Andy Macleod

		Dingwall Academy community facilities		DINGWALL		Scott Lindsay

		Dingwall Town Hall		DINGWALL		Scott Lindsay

		Strathpeffer Tennis Courts		DINGWALL		Scott Lindsay

		Dornoch tennis courts		DORNOCH

		Portskerra Playing Field and changing Rooms		FARR

		Black Isle leisure Centre		FORTROSE		Ian Goode

		Fortrose Town Hall		FORTROSE		Ian Goode

		Fortrose Community Theatre,		FORTROSE		Ian Goode

		in Fortrose AcademyCromarty Playing Field		FORTROSE		Ian Goode

		Rosemarkie Playing Field		FORTROSE		Ian Goode

		Gollanhead Playing Field		FORTROSE		Ian Goode

		King George V Playing Fields and Changing		FORTROSE		Ian Goode

		North Kessock Playing Field and Changing (Ferry Brae)		FORTROSE		Ian Goode

		Resolis Playing Fields		FORTROSE		Ian Goode

		Gairloch Leisure Centre		GAIRLOCH		Mark Sharples

		Torridon Campsite		GAIRLOCH		Mark Sharples

		Poolewe playing field		GAIRLOCH		Mark Sharples

		MacLennan Park Aultbae playing field		GAIRLOCH		Mark Sharples

				GLENURQUHART/ KILCHUIMEN

		Craigmonie Centre		GLENURQUHART/ KILCHUIMEN		Fran Davidson

		Glenmoriston (Invermoriston) Sports Field		GLENURQUHART/ KILCHUIMEN

		Sutherland Swimming Pool Complex		GOLSPIE		Joanne Crosbie

		Couper Park Playing Field, Helmsdale		GOLSPIE		Joanne Crosbie

		Golspie Changing Rooms		GOLSPIE		Joanne Crosbie

		Pittentrail Playing Field		GOLSPIE		Joanne Crosbie

		Ferrycroft Playing Field and Lairg Changing Rooms		GOLSPIE

		Craig MacLean Leisure Centre		GRANTOWN		Donna Reilly

		Boat of Garten Playing Field		GRANTOWN

		Carrbridge Playing Field		GRANTOWN

		Floral Hall and Training Centre		INVERNESS HIGH SCHOOL		Julian Hunter

		James Cameron Community Centre		INVERNESS HIGH SCHOOL		Gail Smith

		Cameron Youth Centre		INVERNESS HIGH SCHOOL

		Northern Meeting Park, Inverness		INVERNESS HIGH SCHOOL		Nick Gamble

		Canal Pitch (1), Circus site		INVERNESS HIGH SCHOOL		Nick Gamble

		Bught Park Stadium (and pitches x 8)		INVERNESS HIGH SCHOOL		Nick Gamble

		Bught Park Synthetic Pitch		INVERNESS HIGH SCHOOL		Nick Gamble

		Invergordon Leisure Centre		INVERGORDON		Lisa MacDonald

		Invergordon Town Hall		INVERGORDON		Lisa MacDonald

		Joss Street Hall		INVERGORDON		Lisa MacDonald

		Invergordon Playing Fields		INVERGORDON		Lisa MacDonald

		Inverbreakie Playing Field (Hospital PF)		INVERGORDON

		Saltburn Playing Field		INVERGORDON

		Milton Playing Field, Invergordon		INVERGORDON		Nick Gamble

		Newmore Playing Field		INVERGORDON

				INVERNESS ROYAL ACADEMY

		Hilton Community Centre		INVERNESS ROYAL ACADEMY		Susan Menzies

		Balloan Road Playing Field		INVERNESS ROYAL ACADEMY

		Badenoch Centre		KINGUSSIE		Donna Reilly

		Dunbarry Playing Fields		KINGUSSIE

		Kingussie Tennis Court and Pavillion		KINGUSSIE

		Market Stance Playing Field, Kingussie		KINGUSSIE

		Scourie Playing Field		KINLOCHBERVIE

		Leven Centre		KINLOCHLEVEN		Kirsteen Hine

		Lochaber Leisure Centre and Hydrotherapy Pool		LOCHABER		Gary Davidson

		Claggan Park and Pavilion		LOCHABER		Gary Davidson

		Canal Park, Fort William		LOCHABER		Gary Davidson

		Pulp Mill Pitch and Pavilion, Fort William		LOCHABER		Gary Davidson

		Black Park Playing field and changing room		LOCHABER		Gary Davidson

		Town Park - King George V		LOCHABER		Gary Davidson

		An Aird Sports Field and Changing		LOCHABER		Gary Davidson

		Fort William Putting Green		LOCHABER		Gary Davidson

		Spectrum Community Centre		MILLBURN		Wendy Jack

		Milton of Culcabock Pitches and Changing		MILLBURN

		Fraser/ Walker Park playing fields amd changing		MILLBURN

		Inshes Primary Community Facilities		MILLBURN

		Millburn Academy Community Facilities		MILLBURN

		Nairn Swimming Pool		NAIRN		Kate Smith

		Nairn Paddling Pool and Leisure Park		NAIRN		NOT OURS

		The Fingal Centre		PORTREE

		Raasay Playing Field		PORTREE

		King George 5th Playing Field		PORTREE

		Broadford Playing Field		PORTREE

		Uig Playing Field and Changing		PORTREE

		Tain Royal Academy Community Complex (TRACC)		TAIN

		Tain Academy Synthetic Pitch		TAIN

		Balintore Lower Playing Field		TAIN

		Portmahomack Playing Field and Changing		TAIN

		Thurso Swimming Pool and Squash Court		THURSO		William Durrand

		Ormlie Playing Field and Changing Room		THURSO		William Durrand

		Olrig Street Playing Field and Changing Rooms		THURSO		William Durrand

		Sir George’s Playing Field and Changing Room, Thurso		THURSO		William Durrand

		Gillock Park Playing Field		THURSO		William Durrand

		Millbank Playing Field		THURSO		William Durrand

		Halkirk Playing Field		THURSO		William Durrand

		Viewfirth Park Playing Field		THURSO		William Durrand

		Dunnet Playing Field and Changing Rooms		THURSO		William Durrand

		George V Playing Field and Changing, Castletown		THURSO		William Durrand

		Naver Playing Field, synthetic pitch and Changing		THURSO		William Durrand

		Lochbroom Leisure Centre & Tennis Courts		ULLAPOOL		Joanne MacPherson

		Morefield Playing Field and Changing		ULLAPOOL		Joanne MacPherson

		Wick Swimming Pool		WICK		William Durrand

		Harmsworth Playing Field and Changing		WICK		William Durrand

		Wick Riverside Park (booked area)		WICK		William Durrand

		Rosebank Playing Field, Muga and changing room		WICK		William Durrand

		KGV Playing Field, Wick		WICK		William Durrand

		Lower Bignold Playing Field		WICK		William Durrand

		Upper Bignold Playing Field and Changing		WICK		William Durrand

		Thrumster Playing Field		WICK		William Durrand

		Watten Playing Field and Changing		WICK		William Durrand

		Dunbeath Playing Field		WICK		William Durrand

		Keiss Playing Field		WICK		William Durrand

		Lybster Playing Field and Changing		WICK		William Durrand

		John O’Groats Playing Field and Changing		WICK		William Durrand





																								Museum Nos.

																								Inverness		Newtonmore

																								46055		51254

																High Life all incl subscription nos.						High Life  cards										Annual High Life income

																Family subscriptions		Individual subscriptions		Total subscriptions		No of family A/I cards		No of individual A/I cards		Budget cards		Pay as you go cards		Total no of cards		HC sites

																6132		2634		8766		22335		2634		6486		50000		81455		2,280,000





		LEISURE FACILITIES		ANNUAL USAGE 2010/11		OPENING HOURS

		Alness  pool		14,784		Monday        17.00 – 21.00                      Tuesday       17.00 – 21.30                    Wednesday  16.45 – 21.30                 Thursday      17.00 – 21.30                     Friday           17.00 – 20.30                      Saturday       09.00 – 14.45                   Sunday        08.00 – 13.00

		Badenoch L C		20,512		Monday/Wednesday/Friday     7.30am – 10.00pm Tuesday/Thursday                  7.00am - 10.00pm Saturday/Sunday                   10.00am - 4.00pm

		Black Isle L C		62,779		Monday to Wednesday  10am – 10pm       Thursday / Friday 9am – 10pm                  Saturday/Sunday 10am – 4pm

		Craig Maclean L C		43,611		Monday to Friday 07.30 to 22.00               Saturday and Sunday 10.00 to 16.00

		Cull Acad C C		89,769		 Monday to Friday         6.00pm - 10pm    Saturday/Sunday          9.00am - 4.30pm

		Dingwall L C		145,109		Monday, Thursday & Friday    7 am – 9.30 pm Tuesday & Wednesday          9 am – 9.30 pm Saturday & Sunday                8 am – 4 pm

		Gairloch L C		13,213		Monday                                   2.30pm – 10pm  
Tuesday/Wednesday/Thursday  5pm – 10pm 
Friday                                     3.30pm – 10pm
Saturday / Sunday                   10am – 5pm

		Golspie  Pool		32,048		Monday, Thursday & Friday 10:00 - 21:00                                                  Tuesday                            09.30 - 21.00                                                   Wednesday                        07.30 - 21.00
Saturday & Sunday             10:00 - 15:30

		Invergordon L C		93,862		Monday – Tuesday    10.00am -10.00pm
Wednesday               7.30am – 10.00pm
Friday                      10.00am – 9.00pm
Saturday/Sunday      10.00am – 4.00pm

		Lochaber L C		70,734		Monday to Friday      7.15am - 9.30pm   Saturday/Sunday      9.45am - 6.30pm

		Lochbroom L C		20,681		Pool                                                           Mon, Tues, Wed, Thur, Fri   12noon – 8pm
Sat/Sun                             10am – 5pm  
Fitness Suite
Mon, Wed, Thur, Fri   12noon – 10pm
Tuesdays                   7.15am – 10pm
Sat/Sun                       10am – 6pm
Gameshall
Mon, Wed, Thur, Fri     5pm – 10pm
Tuesdays                    1pm – 10pm
Sat/Sun                      10am – 6pm

		Nairn leisure		50,838		Mon/Wed/Thur/Fri        8.00am - 9.00pm            Tuesday                      7.30am - 9.00pm    Saturday                     9.00am - 6.00pm    Sunday                       9.00am - 5.00pm

		Portree  Pool		63,156		Monday  to Thursday   7.00am - 9.00pm
Friday                        7.00am -7.00pm
Saturday                    9.00am - 6.00pm
Sunday                     10.00am -4.00pm

		Thurso  Pool		72,403		Monday 09.00 – 21.00 
Tuesday 07.30 – 21.00 
Wednesday 08.00 – 21.00 
Thursday 07.30 – 21.00 
Friday 07.30 – 21.00 
Saturday 8.45 – 16.00 
Sunday 10.30 – 16.30

		TRACC		54,123		Monday Tuesday &Thursday 07.15-21.00
Wednesday & Friday            09.00-21.00
Saturday & Sunday              09.30-13.30

		Wick Pool		50,669		Monday-Friday    8:00 am - 8:30 pm
Saturday           9:00 am – 4:00 pm
Sunday             10:30 am – 4:30 pm





		

				2000/2001		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011				2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

		Alness  pool		18495		20184		17000		16314		16985		15264		15996		17,503		14,968		13,980		14784				16314		16985		15264		15996		17,503		14,968		13,980		14784

																												10772		17721		21663		10,795		22,323		18,284		25,713		20512

		Black Isle L C		24206		29055		28009		28737		34362		37768		51,687		34,011		37,278		58,726		62779				28737		34362		37768		51,687		34,011		37,278		58,726		62779

																																				26,872		45,376		33,834		43611

		Dingwall L C		111616		144361		171921		125610		142149		129250		124,236		110,827		143,932		142,295		145109				125610		142149		129250		124,236		110,827		143,932		142,295		145109

		Gairloch L C		9272		12055		12475		11773		13515		14216		12,211		10,873		11,720		11,720		14501				11773		13515		14216		12,211		10,873		11,720		11,720		14501

																														34379		31187		11958		833		33,703		36,333		32048

		Invergordon L C		70860		100743		115127		114700		117926		108500		107731		95,584		94,860		94,860		93862				114700		117926		108500		107731		95,584		94,860		94,860		93862

																												123552		139309		138693		138,263		155,159		139,600		115,910		70734

		Lochbroom L C		10238		14543		15242		25200		35329		38107		35,863		41,907		40,083		41,951		20681				25200		35329		38107		35,863		41,907		40,083		41,951		20681

		Nairn leisure		60596		93846		92613		92142		74187		66769		78,311		72,955		71,842		67,251		50838				92142		74187		66769		78,311		72,955		71,842		67,251		50838

																												33229		35585		35656		31,429		29,530		44,781		75,952		63156

				2000/2001 year prior to High Life		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011						76976		73556		71,062		66,232		73,612		73,612		72403

		usage		305,283		414,787		452,387		414,476		434,453		409,874		426,035		383,660		414,683		430,783		402,554				27924		25099		25427		37,652		41,423		45,312		61,896		54123

																														63098		56342		50,879		52,191		56,769		56,769		50669

				2000/2001 year prior to High Life		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

				$494,024		$692,103		$779,013		£824,089		£869,274		£788,610		£1,029,661		£971,283		£988,480		£1,032,726		£1,049,836

		Alness  pool

		Badenoch L C

		Black Isle L C		2000/2001 year prior to High Life		2001/2002		2002/2003		2003/04		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

		Craig Maclean L C								$211,002		256,160		237,849		292,699		247,161		248,426

		Cull Acad C C								$23,729		19,757		17,401		20,024		19,532		20,249

		Dingwall L C								$292,849		288,644		279,027		370,404		353,148		362,986

		Gairloch L C								$47,465		76,912		84,581		105,742		99,722		99,069

		Golspie  Pool								$30,007		26,126		28,428		20,202		58,209		64,742

		Invergordon L C								$25,856		24,665		23,229		26,653		22,548		29,788

		Lochaber L C								$193,181		177,010		118,095		193,937		170,963		163,220

		Lochbroom L C								$824,089		869,274		788,610		1,029,661		971,283		988,480

		Nairn leisure

		Portree  Pool

		Thurso  Pool

		TRACC

		Wick Pool

								USAGE FIGURES

		FACILITY		1999/2000		2000/2001		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

		Alness  pool				18495		20184		17000		16314		16985		15264		15996		17503		14968		13980		14784

		Badenoch L C												17721		21663		10795		22323		18284		25713		20512

		Black Isle L C				24206		29055		28009		28737		34362		37768		51687		34011		37278		58726		62779

		Craig Maclean L C																		26872		45376		33834		43611

		Cull Acad C C																		88071		101692				89769

		Dingwall L C				111616		144361		171921		125610		142149		129250		124236		110827		143932		142295		137686

		Gairloch L C				9272		12055		12475		11773		13515		14216		12211		10873		11720		12330		14501

		Golspie  Pool				14500		19868		25051		31722		34379		31187		11958		833		33703		36333		32048

		Invergordon L C				70860		100743		115127		114700		117926		108500		107731		95584		94860		96988		93862

		Lochaber L C				68717		106456		132534		123552		139309		138693		138263		155159		139600		115910		70734

		Lochbroom L C				10238		14543		15242		25200		35329		38107		35863		41907		40083		41951		20681

		Nairn leisure				60596		93846		92613		92142		74187		66769		78311		72955		71842		67251		50838

		Portree  Pool				22500		30946		28175		33229		35585		35656		31429		29530		8469		75952		63156

		Thurso  Pool				34500		46907		52371		63922		76976		73556		71062		66232		67479		69120		72403

		TRACC				9500		12706		4694		27924		25099		25427		37652		41423		45312		61896		54123

		Wick Pool				30500		41542		47868		47516		63098		56342		50879		52191		56769		56769		50669

		TOTAL				485500		673212		743080		742341		826620		792398		778073		866294		931367		909048		892156

				180000		665500		673212		743080		742341		826620		792398		778073		866294		931367		1012694		899579

				1999/2000		2000/2001		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

						416,783		673,212		743,080		742,341		826,620		792,398		778,073		866,294		931,367		1,012,694		899,579

								INCOME FIGURES

						2000/2001		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

		Alness  pool				$   43,505		$   22,568		$   15,500		$   23,729		$   19,757		$   17,401		$   20,024		$   19,532		$   20,249		$   20,665		$   18,980

		Badenoch L C												$   52,636		$   47,145		$   370,404		$   59,685		$   57,814		$   129,193		$   96,287

		Black Isle L C				$   38,996		$   44,798		$   58,186		$   47,465		$   76,912		$   84,581		$   105,742		$   99,722		$   99,069		$   124,524		$   118,536

		Craig Maclean L C																		$   88,637		$   128,705		$   170,407		$   206,794

		Cull Acad C C																		$   153,866		$   165,384		$   166,817		$   165,265

		Dingwall L C				$   303,711		$   233,990		$   253,410		$   292,849		$   288,644		$   279,027		$   370,404		$   353,148		$   362,986		$   384,006		$   400,501

		Gairloch L C				$   41,409		$   23,603		$   21,547		$   25,856		$   24,665		$   23,229		$   26,653		$   22,548		$   29,788		$   34,253		$   39,575

		Golspie  Pool						$   41,092		$   43,732		$   44,181		$   65,918		$   50,383		$   8,816		$   1,391		$   72,165		$   98,570		$   94,077

		Invergordon L C						$   184,461		$   220,195		$   211,002		$   256,160		$   237,849		$   292,699		$   247,161		$   248,426		$   255,141		$   255,181

		Lochaber L C						$   182,592		$   182,592		$   244,000		$   273,716		$   279,115		$   265,864		$   267,618		$   288,384		$   299,246		$   196,241

		Lochbroom L C						$   20,652		$   23,936		$   30,007		$   26,126		$   28,428		$   20,202		$   58,209		$   64,742		$   80,837		$   73,279

		Nairn leisure						$   162,031		$   186,239		$   193,181		$   177,010		$   118,095		$   193,937		$   170,963		$   163,220		$   133,302		$   143,783

		Portree  Pool						$   33,295		$   35,374		$   23,973		$   47,351		$   48,628		$   50,744		$   45,908		$   80,816		$   120,151		$   133,175

		Thurso  Pool						$   68,182		$   76,397		$   71,612		$   137,754		$   148,108		$   164,901		$   141,483		$   151,308		$   213,105		$   213,105

		TRACC										$   68,965		$   63,862		$   82,700		$   136,952		$   125,720		$   139,647		$   163,223		$   163,223

		Wick Pool						$   61,837		$   73,173		$   52,740		$   117,484		$   109,842		$   121,777		$   104,978		$   114,868		$   176,008		$   176,008

		TOTAL						$   1,079,101		$   1,190,281		$   1,329,560		$   1,627,995		$   1,554,531		$   2,149,119		$   1,960,569		$   2,187,571		$   2,569,446		$   2,494,012

						2000/2001 year prior to High Life		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

								$   1,079,101		$   1,190,281		$   1,329,560		$   1,627,995		$   1,554,531		$   2,149,119		$   1,960,569		$   2,187,571		$   2,569,446		$   2,494,012

						2000/2001 year prior to High Life		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

						485283		673212		743080		742341		826620		792398		778073		866294		931367		1012694		899579

		FACILITY		1999/2000		2000/2001 year prior to High Life		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

		Alness  pool				18495		20184		17000		16314		16985		15264		15996		17503		14968		13980		14784

		Badenoch L C

		Black Isle L C				24206		29055		28009		28737		34362		37768		51687		34011		37278		58726		62779

		Craig Maclean L C

		Cull Acad C C

		Dingwall L C				111616		144361		171921		125610		142149		129250		124236		110827		143932		142295		145109

		Gairloch L C				9272		12055		12475		11773		13515		14216		12211		10873		11720		12330		14501

		Golspie  Pool

		Invergordon L C				70860		100743		115127		114700		117926		108500		107731		95584		94860		96988		93862

		Lochaber L C

		Lochbroom L C				10238		14543		15242		25200		35329		38107		35863		41907		40083		41951		20681

		Nairn leisure				60596		93846		92613		92142		74187		66769		78311		72955		71842		67251		50838

		Portree  Pool

		Thurso  Pool

		TRACC

		Wick Pool

		TOTAL				305283		414787		452387		414476		434453		409874		426035		383660		414683		433521		402554

				180000		485283		673212		743080		742341		826620		792398		778073		866294		931367		1012694		899579

		FACILITY				2000/2001 year prior to High Life		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

						305,283		414,787		452,387		414,476		434,453		409,874		426,035		383,660		414,683		433,521		402,554

								INCOME FIGURES

				1999/2000		2000/2001 year prior to High Life		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

		Alness  pool						$   22,568		$   15,500		$   23,729		$   19,757		$   17,401		$   20,024		$   19,532		$   20,249		$   20,665		$   18,980

		Badenoch L C

		Black Isle L C						$   44,798		$   58,186		$   47,465		$   76,912		$   84,581		$   105,742		$   99,722		$   99,069		$   124,524		$   118,536

		Craig Maclean L C

		Cull Acad C C

		Dingwall L C						$   233,990		$   253,410		$   292,849		$   288,644		$   279,027		$   370,404		$   353,148		$   362,986		$   384,006		$   400,501

		Gairloch L C						$   23,603		$   21,547		$   25,856		$   24,665		$   23,229		$   26,653		$   22,548		$   29,788		$   34,253		$   39,575

		Golspie  Pool

		Invergordon L C						$   184,461		$   220,195		$   211,002		$   256,160		$   237,849		$   292,699		$   247,161		$   248,426		$   255,141		$   255,181

		Lochaber L C

		Lochbroom L C						$   20,652		$   23,936		$   30,007		$   26,126		$   28,428		$   20,202		$   58,209		$   64,742		$   80,837		$   73,279

		Nairn leisure						$   162,031		$   186,239		$   193,181		$   177,010		$   118,095		$   193,937		$   170,963		$   163,220		$   133,302		$   143,783

		Portree  Pool

		Thurso  Pool

		TRACC

		Wick Pool				2000/2001 year prior to High Life		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

		TOTAL						$   692,103		$   779,013		$   824,089		$   869,274		$   788,610		$   1,029,661		$   971,283		$   988,480		$   1,032,726		$   1,049,836

				lochaber		2000/2001 year prior to High Life		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

								106456		132534		123552		139309		138693		138263		155159		139600		115910		70734

				dingwall		2000/2001 year prior to High Life		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

						111,616		144,361		171,921		125,610		142,149		129,250		124,236		110,827		143,932		142,295		145109

						2000/2001		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

				bilc		$   38,996		$   44,798		$   58,186		$   47,465		$   76,912		$   84,581		$   105,742		$   99,722		$   99,069		$   124,524		$   118,536

						2000/2001		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

				thsp		$   34,500		$   68,182		$   76,397		$   71,612		$   137,754		$   148,108		$   164,901		$   141,483		$   151,308		$   213,105		$   181,802

						2000/2001		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

				lalc				$   182,592		$   283,657		$   244,000		$   273,716		$   279,115		$   265,864		$   267,618		$   288,384		$   299,246		$   196,241

						2000/2001		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

				iglc		$   106,369		$   184,461		$   220,195		$   211,002		$   256,160		$   237,849		$   292,699		$   247,161		$   248,426		$   255,141		$   255,181

						2000/2001		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

				dwlc		$   170,436		$   233,990		$   253,410		$   292,849		$   288,644		$   279,027		$   370,404		$   353,148		$   362,986		$   384,006		$   400,501

		budget		thsp		2000/2001		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

						1243		2989		3317		3649		6428		2319		2795		1945		3003		4580		4332

				iglc		2000/2001		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

						2273		2890		3424		4448		4074		5615		5984		5048		5608		6083		6792

				dwlc		2000/2001		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

						1675		2500		2774		3095		2400		2370		3166		3473		3327		4281		4049

																		cmlc		2007/2008		2008/2009		2009/2010		2010/2011

																				26872		45376		33834		43611

		Alness  pool																								1308

		Badenoch L C

		Black Isle L C																								389

		Craig Maclean L C

		Cull Acad C C

		Dingwall L C																								4048

		Gairloch L C																								441

		Golspie  Pool																								2187

		Invergordon L C																								6738

		Lochaber L C																								2426

		Lochbroom L C																								587

		Nairn leisure																								2244

		Portree  Pool																								2449

		Thurso  Pool																								4257

		TRACC																								2398

		Wick Pool																								3935

		total				0		0		0		0		0		0		0		0		0		0		33407

				1999/2000		2000/2001 year prior to High Life		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

		Alness  pool				$   22,080		$   22,568		$   15,500		$   23,729		$   19,757		$   17,401		$   20,024		$   19,532		$   20,249		$   20,665		$   18,980

		Badenoch L C

		Black Isle L C				$   38,996		$   44,798		$   58,186		$   47,465		$   76,912		$   84,581		$   105,742		$   99,722		$   99,069		$   124,524		$   118,536

		Craig Maclean L C

		Cull Acad C C

		Dingwall L C				$   170,436		$   233,990		$   253,410		$   292,849		$   288,644		$   279,027		$   370,404		$   353,148		$   362,986		$   384,006		$   400,501

		Gairloch L C				$   21,783		$   23,603		$   21,547		$   25,856		$   24,665		$   23,229		$   26,653		$   22,548		$   29,788		$   34,253		$   39,575

		Golspie  Pool						$   41,092		$   43,732		$   44,181		$   65,918		$   50,383		$   8,816		$   1,391		$   72,165		$   98,570		$   94,077

		Invergordon L C				$   106,369		$   184,461		$   220,195		$   211,002		$   256,160		$   237,849		$   292,699		$   247,161		$   248,426		$   255,141		$   255,181

		Lochaber L C						$   182,592		$   182,592		$   244,000		$   273,716		$   279,115		$   265,864		$   267,618		$   288,384		$   299,246		$   196,241

		Lochbroom L C				$   17,535		$   20,652		$   23,936		$   30,007		$   26,126		$   28,428		$   20,202		$   58,209		$   64,742		$   80,837		$   73,279

		Nairn leisure				$   116,825		$   162,031		$   186,239		$   193,181		$   177,010		$   118,095		$   193,937		$   170,963		$   163,220		$   133,302		$   143,783

		Portree  Pool						$   33,295		$   35,374		$   23,973		$   47,351		$   48,628		$   50,744		$   45,908		$   80,816		$   120,151		$   133,175

		Thurso  Pool						$   68,182		$   76,397		$   71,612		$   137,754		$   148,108		$   164,901		$   141,483		$   151,308		$   213,105		$   213,105

		TRACC						$   60,000				$   68,965		$   63,862		$   82,700		$   136,952		$   125,720		$   139,647		$   163,223		$   163,223

		Wick Pool				$   61,837		$   61,837		$   73,173		$   52,740		$   117,484		$   109,842		$   121,777		$   104,978		$   114,868		$   176,008		$   176,008

		TOTAL		$   320,000		$   555,861		$   1,079,101		$   1,190,281		$   1,329,560		$   1,627,995		$   1,554,531		$   2,149,119		$   1,960,569		$   2,187,571		$   2,569,446		$   2,494,012

						2000/2001 year prior to High Life		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

						$   875,861		$   1,079,101		$   1,190,281		$   1,329,560		$   1,627,995		$   1,554,531		$   2,149,119		$   1,960,569		$   2,187,571		$   2,569,446		$   2,494,012

						2000/2001 year prior to High Life		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

				bilc		18495		20184		17000		16314		16985		15264		15996		17503		14968		13980		14784

						22080		22568		15500		23729		19757		17401		20024		19532		20249		20664.66		18979.88

		2010/11

		Alness  pool		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10

		2010/11		2062		903		829		1244		1766		1050

		2011/12		1922		1812		1929		1559

		Badenoch L C		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10		1731		2362		1748		1333		955		2696		1075		3436		1917		2815		3202		2443

		2010/11		1148		1443		1114		1151		1003		1135		1438		1868		1153		1921		1843		1927

		2011/12								1871

		Black Isle L C		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10		3729		4178		3693		2576		3039		4215		3800		4698		4241		4576		4606		5387

		2010/11		4071		3896		3679		2679		2900		4409		4073		4982		3064		4645		4281		5896

		2011/12		3827		4667		4135		2998		3528		4638		4131		6408

		Craig Maclean L C		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10		3741		3972		3619		3743		2485		5469		3219		4110		2275		2489		2115		3444

		2010/11		3373		4914		3018		3133		3155		5099		3321		4469		2160		3138		4297		5088

		2011/12		3090		4056		4777		3893		5128		6709		4669		6961

		Cull Acad C C		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10

		2010/11

		2011/12

		Dingwall L C		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10		13815		9627		7985		9634		11848		9866		10991		10243		5445		12871		10050		10520

		2010/11		14297		9951		8945		10049		11391		9611		11389		10131		5734		14301		11411		10517

		2011/12		4156		5061		4087		4002		4628		5195		5168		5829

		Gairloch L C		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10

		2010/11

		2011/12		785		1127		841		938

		Golspie  Pool		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10		1581		3026		1800		2872		3611		2294		2604		2631		1482		3316		2546		2538

		2010/11		3008		2734		2180		3104		2763		2907		2187		2406		1009		2403		2808		2952

		2011/12		2417		2634		2167		2868		3177		2641		2577		3560

		Invergordon L C		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10

		2010/11		10573		7075		6235		7375		7807		9053

		2011/12		6210		10348		7056		7111

		Lochaber L C		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10		12888		12850		8903		12695		12500		13315		12977		10723		7581		13220		11099

		2010/11		7978		9445		6734		11162		9943		10422		6153		3525		0		0		0		0

		2011/12		11283		8818		6676		9747		12020		14012		10518		11589

		Lochbroom L C		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10

		2010/11		4375		2794		1344		1580		1260		990

		2011/12		1289		1686		1379		1524

		Nairn leisure		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10		1,037		2861		6186		4795		4844		5829		4365		5157		1701		2546		5870		5078

		2010/11		4914		7497		4756		5129		4325		3		2421		3836		2473		3834		3817		5737

		2011/12		2819		3590		4215		5897		4457		4349		4245		4296

		Portree  Pool		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10

		2010/11		5547		4673		6244		4217		6277		4119		5136		4269		2115		3601		5309		5049

		2011/12		4326		4529		6445		4592		5482		6107		4536		5461

		Thurso  Pool		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10								5609

		2010/11		6917		6670		6289		5490		5859		5725		5076		5177		2261		5729		6742		6828

		2011/12		5888		5894		5332		5606		5929		5979		6251

		TRACC		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10

		2010/11		4294		5876		5248		2674		3546		6071

		2011/12								2880

		Wick Pool		april		may		june		july		august		september		october		november		december		january		february		march

		2009/10

		2010/11		3174		2437		2700		3800		2419		2685

		2011/12								3528

		Jul-11		2012

		Oct-11		2064

		Jan-12		2139
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Dingwall L C usage figures - year by year
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Alness Swimming Pool participation figures



		



Alness Swimming Pool income figures



		



Black Isle Leisure Centre participation figures



		



Black Isle Leisure Centre income figures



		



Dingwall Leisure Centre participation figures



		



Dingwall Leisure Centre income figures



		



Gairloch Leisure Centre participation figures



		



Invergordon Leisure Centre participation figures



		



Lochbroom Leisure Centre participation figures



		



Nairn Leisure participation figures



		



Golspie Swimming Pool participation figures



		



Invergordon Leisure Centre participation figures



		



Lochaber Leisure Centre participation figures



		



Portree Swimming Pool participation figures



		



Thurso Swimming Pool participation figures



		



TRACC participation figures



		



Wick Swimming Pool participation figures



		



Total participation figures for the 13 facilities existing since 2000/2001



		



Dingwall participation figures
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Thurso Swimming Pool Income figures



		



Invergordon Leisure Centre income figures



		



Dingwall Leisure Centre participation figures



		



Thurso Swimming Pool budget participation



		



Invergordon Leisure Centre budget participation



		



Dingwall Leisure Centre budget participation



		





		



Craig Maclean increase in all inclusive member numbers



		FACILITY		PRINTER MODEL

		Invergordon L C		TM-T88

		Alness  pool		TM-T88111

		Golspie  Pool		TM-T88111

		TRACC		TM-T88111

		Wick Pool		TM-T88111

		Badenoch L C		TM-T88111P

		Gairloch L C		TM-T8811P

		Lochbroom L C		TM-T8811P

		Nairn leisure		TM-T8811P

		Black Isle L C		TM-T881V

		Craig Maclean L C		TM-T881V

		Cull Acad C C		TM-T881V

		Dingwall L C		TM-T881V

		Portree  Pool		TM-T881V

		Thurso  Pool		TM-T881V

		Lochaber L C		TM-T88V

		Craig Maclean L C		TM-T88V





		Facility		Expenditure		Income		Subsidy		High Life Income		Usage		High Life Family subscriptions		High Life individual subscriptions		Total High Life subscriptions		High Life members		Area population		MITLI nos Nov 2011		MITLI nos Jan 2012

		Alness Swimming Pool		$   89,506		$   18,980		$   70,526		$   9,500		14,784		29		21		50		115		5,186		23		7

		Dingwall Leisure Centre		$   619,127		$   384,006		$   235,121		$   290,000		142,295		870		330		1,200		3,520		5,026		78		97

		Invergordon Leisure Centre		$   601,616		$   255,141		$   346,475		$   183,000		93,862		607		265		872		2,480		3,890		185		125





		Facility		number of children in lessons per week

		Alness  pool		80

		Craig Maclean L C		331

		Dingwall L C		450

		Golspie  Pool		151

		Invergordon L C		418

		Lochaber L C		380

		Lochbroom L C		154

		Nairn leisure		203

		Portree  Pool		329

		Thurso  Pool		288

		TRACC		363

		Wick Pool		195

		TOTAL		3342





				number of family A/I subscriptions		number of individual A/I subscriptions		total A/I subscriptions		total no. of A/I members		no. of households in Highlands		total number of A/I subscriptions - HLH facilities only		market penetration Highland wide - HLH facilities only		total number of A/I subscriptions - all facilities		market penetration Highland wide - all facilities

												89533		9045		0.1010242034		15675		0.175075112

		FACILITY

		Alness  pool		26		22		48		102

		Badenoch L C		322		126		448		1245

		Black Isle L C		277		118		395		1068

		Craig Maclean L C		524		188		712		2040

		Dingwall L C		933		386		1319		3861

		Gairloch L C		106		32		138		420

		Golspie  Pool		226		113		339		979

		Invergordon L C		596		275		871		2482

		Lochaber L C		894		571		1465		3626

		Lochbroom L C		219		80		299		857

		Nairn leisure		470		180		650		1951

		Portree  Pool		333		136		469		1344

		Thurso  Pool		539		333		872		2267

		TRACC		339		181		520		1433

		Wick Pool		326		174		500		1396

		Total HLH facilities		6130		2915		9045		25071





		FACILITY		usage during KOM 2012		usage same period 2011																						usage during KOM 2012		usage same period 2011

		Alness  pool		1950		3057																				TOTAL		120509		113329

		Badenoch L C		3067		3830

		Black Isle L C		11241		11492

		Craig Maclean L C		7607		7240

		Dingwall L C		16940		9228

		Gairloch L C		2741		3277

		Golspie  Pool		3705		4278

		Invergordon L C		12138		13194

		Lochaber L C		16656		13488

		Lochbroom L C		4992		2917

		Nairn leisure		7589		6330

		Portree  Pool		8863		10475

		Thurso  Pool		7834		9610

		TRACC		8286		8352

		Wick Pool		6900		6561

		TOTAL		120509		113329

				KOM participation

		Alness  pool		0

		Badenoch L C		335

		Black Isle L C		130

		Craig Maclean L C		1259

		Dingwall L C		86

		Gairloch L C		0

		Golspie  Pool		1

		Invergordon L C		299

		Lochaber L C		578

		Lochbroom L C		50

		Nairn leisure		0

		Portree  Pool		0

		Thurso  Pool		151

		TRACC		157

		Wick Pool		138

		TOTAL		3184

		FACILITY		usage during KOM may 2012		usage same period 2011																				FACILITY		usage during KOM may 2012		usage same period 2011

		Alness  pool		870		1255																				Alness  pool		870		1255

		Badenoch L C		2886		2148																				Badenoch L C		2886		2148

		Black Isle L C		4452		3356																				Black Isle L C		4452		3356

		Craig Maclean L C		6024		4563																				Craig Maclean L C		6024		4563

		Dingwall L C		10792		5205																				Gairloch L C		1006		1401

		Gairloch L C		1006		1401																				Golspie  Pool		2772		3051

		Golspie  Pool		2772		3051																				Invergordon L C		8423		7850

		Invergordon L C		8423		7850																				Lochaber L C		13679		9670

		Lochaber L C		13679		9670																				Nairn leisure		5739		3962

		Lochbroom L C		3480		1944																				Portree  Pool		4403		4447

		Nairn leisure		5739		3962																				Thurso  Pool		6230		6612

		Portree  Pool		4403		4447																				TRACC		4790		3178

		Thurso  Pool		6230		6612																				Wick Pool		4124		3797

		TRACC		4790		3178

		Wick Pool		4124		3797																				TOTAL		65398		55290

		TOTAL		79670		62439

				KOM participation								no of A/I people		no of budget people		no of PAYG people

		Alness  pool		0						Alness  pool		n/a		n/a		n/a

		Badenoch L C		374						Badenoch L C		32		1		0

		Black Isle L C		155						Black Isle L C		9		0		1

		Craig Maclean L C		1445						Craig Maclean L C		100		4		2

		Dingwall L C		212						Dingwall L C		23		1		0

		Gairloch L C		0						Gairloch L C		n/a		n/a		n/a

		Golspie  Pool		1						Golspie  Pool		n/a		n/a		n/a

		Invergordon L C		280						Invergordon L C		40		1		2

		Lochaber L C		1317						Lochaber L C		117		8		3

		Lochbroom L C		105						Lochbroom L C		13		0		0

		Nairn leisure		379						Nairn leisure		22		1		1

		Portree  Pool		0						Portree  Pool		n/a		n/a		n/a

		Thurso  Pool		177						Thurso  Pool		26		4		2

		TRACC		236						TRACC		32		1		0

		Wick Pool		193						Wick Pool		30		3

		TOTAL		4874		0				TOTAL		444		24		11		479
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total usage comparison - excluding dingwall and lochbroom



		The number of attendances per 1,000 population for: pools & other indoor sports and leisure facilities (excluding pools in a combined complex)

		facility		status		attendance figures						pools total attendance		other facilities total attendance

		Alness  pool		pool		22000						482012		1953490

		Assynt L C		other		10588

		Averon L C		other		43737

		Aviemore Highland Resort		other		7500

		Badenoch L C		other		23873

		Bettyhill pool		pool		16400

		Black Isle L C		other		69895

		Cameron Youth Centre		other		1940

		Charleston C C		other		44439

		Craig Maclean L C		other		65954

		Craigmonie centre		other		17200

		Cull Acad C C		other		84020

		Dingwall football academy		other		20500

		Dingwall L C		other		73669

		Gairloch L C		other		18101

		Golspie  Pool		pool		33270

		Hilton C C		other		21744

		Invergordon L C		other		96877

		Inverness Leisure		other		945273

		James Cameron centre		other		10608

		Leven Centre		other		21775

		lochaber hydro pool		pool		5258

		Lochaber L C		pool		128296

		Lochalsh L C		pool		35517

		Lochbroom L C		other		34339

		Mallaig swimming pool		pool		16000

		Merkinch centre		other		20743

		Nairn leisure		pool		55629

		Nevis centre		other		162228

		Poolewe pool		pool		3197

		Portree  Pool		other		68453

		Puffin Pool		pool		41000

		Raigmore C C		other		17716

		Spectrum centre		other		16000

		Thurso  Pool		pool		73535

		TRACC		other		56318

		Wick Pool		pool		51910

		Grand Total				2435502

		stats extracted from MRM PLUS2 - smart card based leisure management system		stats requested from facility manager		stats requested from facility manager, but can be verified from MRM PLUS2 - smart card based leisure management system (shared database





		The number of attendances per 1,000 population for: pools & other indoor sports and leisure facilities (excluding pools in a combined complex)

		facility		status		attendance figures						pools total attendance		other facilities total attendance

		Alness  pool		pool		22000						482012		1953490		2435502

		Assynt L C		other		10588												489512		1971902

		Averon L C		other		43737

		Aviemore Highland Resort		other		7500

		Badenoch L C		other		23873

		Bettyhill pool		pool		16400

		Black Isle L C		other		69895

		Cameron Youth Centre		other		1940												Cameron Youth Centre		1255

		Charleston C C		other		44439

		Craig Maclean L C		other		65954												Hilton C C		24850

		Craigmonie centre		other		17200														17614

		Cull Acad C C		other		84020												James Cameron centre

		Dingwall football academy		other		20500

		Dingwall L C		other		73669

		Gairloch L C		other		18101

		Golspie  Pool		pool		33270

		Hilton C C		other		21744

		Invergordon L C		other		96877

		Inverness Leisure		other		945273

		James Cameron centre		other		10608

		Leven Centre		other		21775

		lochaber hydro pool		pool		5258

		Lochaber L C		pool		128296

		Lochalsh L C		pool		35517

		Lochbroom L C		other		34339

		Mallaig swimming pool		pool		16000

		Merkinch centre		other		20743

		Nairn leisure		pool		55629

		Nevis centre		other		162228

		Poolewe pool		pool		3197

		Portree  Pool		other		68453

		Puffin Pool		pool		41000

		Raigmore C C		other		17716

		Spectrum centre		other		16000

		Thurso  Pool		pool		73535

		TRACC		other		56318

		Wick Pool		pool		51910

		Grand Total				2435502

		stats extracted from MRM PLUS2 - smart card based leisure management system		stats requested from facility manager		stats requested from facility manager, but can be verified from MRM PLUS2 - smart card based leisure management system (shared database





				2011/12		2012/13

		Alness  pool		8142		8209

		Aviemore CC				6489

		Badenoch L C		10598		13224

		Black Isle L C		15936		18741

		Craig Maclean L C		27321		35956

		Dingwall L C		23576		58426

		Gairloch L C		8352		6825

		Golspie  Pool		17959		18741

		Invergordon L C		43459		47867

		Lochaber L C		63680		73513

		Lochbroom L C		11572		24390

		Nairn leisure		30927		38514

		Portree  Pool		26693		26981

		Thurso  Pool		37161		40430

		TRACC		19051		25347

		Wick Pool		24051		26716

				April		May		June		July		August		September		October

		2011/12		48267		50490		45784		51460		59483		57189		55805		368478		28%

		2012/13		66562		64424		56704		67131		72416		74786		68346		470369
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