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FINANCE REPORT   -   Report by Chief Executive
	Summary
This report provides Directors with an update on the financial performance of High Life Highland for the year ended 31 March 2013, including a forecast out-turn for the financial year;  presents a revenue estimate for the financial year 2013/14, upon which the detailed financial budgets will be based; and reports on contracts / tenders awarded since the last meeting of the Board.
It is recommended that Directors note:-

i. the out-turn for the year to 31 March 2013 is estimated to be within budget by £0.115M;
ii. that the revenue estimate for the financial year 2013/14 is a budget of £20.851M; 
iii. that a tender for the provision of a Library App has been awarded to Solus UK Ltd; and

iv. approve the budget levels of the 9 services and support services for 2013/14 as set out in Appendix E.   


	1.
	Business Plan Contribution



	1.1
	This report will contribute to the achievement of the outcome of increased financial sustainability of the High Life Highland (HLH) Business Plan 2012-15.


	2.
	Background


	2.1 

	Directors of HLH receive a Finance Report on a quarterly basis. A primary purpose of that report is to summarise the financial performance of the organisation and its subsidiaries.

	3
	Financial Performance to 31 March 2013  


	3.1
	A full financial forecast for the year to 31 March 2013 has been prepared. The forecast, which is based upon the 10 months actual results to 31 January 2013, has been created at individual cost centre and subjective level.



	3.2

3.3


	The forecast out-turn to 31 March 2013 is summarised by the nine services in Appendix A. The out-turn for the year is further split by cost category (revenues, staff costs and other costs) at Appendix B.  This shows total revenues in excess of budget by £0.396M, staff costs over budget by £0.163M and other costs over budget by £0.117M, resulting in the net position of £0.115M within budget.

A commentary on the major variances is provided at Appendix C. 



	4.

	Revenue Estimates for 2013/14

	4.1

	The revenue estimate for the financial year 2013/14 has been prepared, by rolling forward the budget for 2012/13 and taking into account the following factors:

Budget Adjustment

Basis

Amount £K

2012/13 Approved Budget

-

20,076

Savings Measures 2013/14

3%

352

Income Inflation

2.5%

80

Labour & Other Costs

1%

145



	4.2
	In addition, the revenue estimate for 2013/14 incorporates the full year impact of the introduction of the Aviemore Community Complex, the Culloden Community Complex and the Averon Leisure Centre.



	4.3
	A summary of the impact of all of these amendments to the roll forward budget is presented at Appendix D, showing a total revenue budget for 2013/14 of £20.851M.



	4.4
	Revenue estimates are provided for each of the nine business areas at Appendix E. Directors are asked to approve this outline budget with revenues and expenditure of £20.851M.



	5.


	Tenders Approved / Contracts Awarded



	5.1
	A contract for the provision of a Library App (for use with mobile devices) was awarded to Solus UK Ltd. The contract has a value of £6,500, with a start date of 1 February 2013 and an end date of 31 December 2013.



	6.
	Risk Implications



	6.1
	There are no additional risks associated with the recommendations of this report.



	Recommendation

It is recommended that Directors note:-

i. the out-turn for the year to 31 March 2013 is estimated to be within budget by £0.115M;

ii. that the revenue estimate for the financial year 2013/14 is a budget of £20.851M; 

iii. that a tender for the provision of a Library App has been awarded to Solus UK Ltd; and

iv. approve the budget levels of the 9 services and support services for 2013/14 as set out in Appendix E.   


Signature:

Designation:
Chief Executive
Date:

18 March 2013
Appendix A
High Life Highland – Forecast Out-turn Financial Year 2012/13

By Service 

£M

	Service
	 Budget to Jan
	 Actual to Jan
	 Var to Jan
	 Annual Budget
	 Year End Fcst
	 Year End Var

	Adult Learning
	1.069
	0.834
	(0.235)
	0.992
	0.947
	(0.044)

	Archives
	0.542
	0.559
	0.017
	0.576
	0.583
	0.007

	Arts
	0.244
	0.199
	(0.045)
	0.291
	0.262
	(0.029)

	Leisure
	1.993
	2.457
	0.463
	2.492
	2.615
	0.123

	Libraries
	3.306
	3.019
	(0.287)
	3.987
	3.958
	(0.028)

	Museums
	0.466
	0.460
	(0.006)
	0.564
	0.531
	(0.033)

	Outdoor Education
	0.137
	0.131
	(0.006)
	0.169
	0.164
	(0.005)

	Sports
	1.284
	0.228
	(1.056)
	0.531
	0.494
	(0.036)

	Support Services
	(11.438)
	(8.252)
	3.185
	(11.325)
	(11.268)
	0.057

	Youth
	1.476
	1.227
	(0.250)
	1.723
	1.597
	(0.126)

	Grand Total
	(0.920)
	0.860
	1.780
	0.000
	(0.115)
	(0.115)


Appendix B

High Life Highland – Forecast Out-turn Financial Year 2012/13

By Cost Category £M

	Category
	 Budget to Jan
	 Actual to Jan
	 Var to Jan
	 Annual Budget
	 Year End Fcst
	 Year End Var

	Income
	 
	 
	 
	 
	 
	 

	Adult Learning
	0.016
	(0.145)
	(0.161)
	(0.225)
	(0.229)
	(0.004)

	Archives
	(0.013)
	(0.018)
	(0.005)
	(0.095)
	(0.101)
	(0.006)

	Arts
	(0.046)
	(0.042)
	0.003
	(0.063)
	(0.052)
	0.011

	Leisure
	(2.882)
	(3.253)
	(0.371)
	(3.664)
	(3.890)
	(0.227)

	Libraries
	(0.114)
	(0.113)
	0.001
	(0.138)
	(0.142)
	(0.005)

	Museums
	(0.154)
	(0.175)
	(0.021)
	(0.176)
	(0.177)
	(0.001)

	Outdoor Ed
	(0.055)
	(0.074)
	(0.019)
	(0.066)
	(0.092)
	(0.026)

	Sports
	(0.077)
	(1.173)
	(1.096)
	(1.154)
	(1.200)
	(0.046)

	Support Services
	(14.551)
	(11.230)
	3.321
	(14.709)
	(14.712)
	(0.003)

	Youth
	(0.004)
	(0.247)
	(0.243)
	(0.075)
	(0.165)
	(0.090)

	Income Total
	(17.879)
	(16.469)
	1.409
	(20.365)
	(20.761)
	(0.396)

	 
	
	
	
	 
	
	 

	Other Costs
	 
	 
	 
	 
	 
	 

	Adult Learning
	0.533
	0.462
	(0.071)
	0.591
	0.564
	(0.027)

	Archives
	0.020
	0.054
	0.033
	0.029
	0.060
	0.030

	Arts
	0.130
	0.086
	(0.044)
	0.161
	0.125
	(0.036)

	Leisure
	0.529
	0.956
	0.426
	0.654
	0.799
	0.146

	Libraries
	0.814
	0.563
	(0.251)
	0.992
	0.997
	0.005

	Museums
	0.122
	0.125
	0.004
	0.135
	0.131
	(0.004)

	Outdoor Ed
	0.065
	0.058
	(0.007)
	0.082
	0.078
	(0.005)

	Sports
	0.080
	0.084
	0.004
	0.125
	0.119
	(0.006)

	Support Services
	2.201
	2.031
	(0.170)
	2.289
	2.307
	0.018

	Youth
	0.152
	0.164
	0.012
	0.200
	0.195
	(0.004)

	Other Costs Total
	4.646
	4.583
	(0.064)
	5.258
	5.375
	0.117

	 
	
	
	
	 
	
	 

	Staff Costs
	 
	 
	 
	 
	 
	 

	Adult Learning
	0.519
	0.516
	(0.003)
	0.625
	0.613
	(0.013)

	Archives
	0.535
	0.524
	(0.011)
	0.642
	0.624
	(0.018)

	Arts
	0.160
	0.155
	(0.004)
	0.192
	0.189
	(0.004)

	Leisure
	4.346
	4.754
	0.408
	5.502
	5.706
	0.203

	Libraries
	2.606
	2.569
	(0.037)
	3.133
	3.104
	(0.029)

	Museums
	0.498
	0.509
	0.011
	0.605
	0.577
	(0.028)

	Outdoor Ed
	0.127
	0.146
	0.019
	0.152
	0.179
	0.026

	Sports
	1.281
	1.317
	0.036
	1.560
	1.576
	0.016

	Support Services
	0.912
	0.946
	0.034
	1.096
	1.137
	0.042

	Youth
	1.328
	1.310
	(0.018)
	1.599
	1.567
	(0.032)

	Staff Costs Total
	12.312
	12.746
	0.434
	15.107
	15.270
	0.163

	 
	
	
	
	 
	 
	 

	Grand Total
	(0.920)
	0.860
	1.780
	0.000
	(0.115)
	(0.115)


Appendix C

High Life Highland – Forecast Out-turn Financial Year 2012/13

Variance Commentary

£M

	Category
	 Year End Variance
	Comment

	Income
	 
	 

	Adult Learning
	(0.004)
	-----

	Archives
	(0.006)
	-----

	Arts
	0.011
	Ending of grant funding for Traditional Music 0.011

	Leisure
	(0.227)
	Additional Highlife income 0.164,  retail sales 0.027,  misc income 0.021 

	Libraries
	(0.005)
	-----

	Museums
	(0.001)
	-----

	Outdoor Ed
	(0.026)
	Badaguish - Additional Income, hire of equipment 0.011, lodge lets 0.010

	Sports
	(0.046)
	Summer Activity Programme - coached activities 0.023, admission charges 0.024

	Support Services
	(0.003)
	-----

	Youth
	(0.090)
	Non budgeted project related income, Fort William 0.021, Dingwall 0.006, Youth Achievement 0.009. Other Misc Grants - total 0.024. Minibus hire 0.007

	Income Total
	(0.396)
	 

	 
	 
	 

	Other Costs
	 
	 

	Adult Learning
	(0.027)
	Underspends on Equipment Purchase 0.010, Text Books 0.010, special projects 0.011

	Archives
	0.030
	Non budgeted building security contract 0.018, b/f savings measures to be re-allocated  0.012

	Arts
	(0.036)
	Project funds budget 0.036, change of post-holder during year.

	Leisure
	0.146
	Additional - Equipment Purchases 0.032, Payments to sports instructors (classes) 0.037, purchase of Highlife cards 0.025, retail supplies 0.024 (volume)

	Libraries
	0.005
	-----

	Museums
	(0.004)
	-----

	Outdoor Ed
	(0.005)
	-----

	Sports
	(0.006)
	-----

	Support Services
	0.018
	Building cleaning & janitorial supplies 0.018 (budget to be re-allocated in 2013/14)

	Youth
	(0.004)
	-----

	Other Costs Total
	0.117
	 

	 

	 
	 

	Category
	 Year End Variance
	Comment

	Staff Costs
	 
	 

	Adult Learning
	(0.013)
	Vacancy management

	Archives
	(0.018)
	Vacancy management

	Arts
	(0.004)
	-----

	Leisure
	0.203
	Re profiling of budget required at 6 Leisure centres to balance actual levels of income with actual staff expenditure. Income surplus 0.187, staff costs over 0.201 (Dingwall, TRACC, Aviemore, Nairn, Golspie, Thurso)

	Libraries
	(0.029)
	Vacancy management

	Museums
	(0.028)
	Vacancy management

	Outdoor Ed
	0.026
	Cost of non-established admin post at Badaguish

	Sports
	0.016
	Summer Activities Programme - Educational Instructors

	Support Services
	0.042
	Staff Development - Training courses 0.019, extra qualifications 0.010, payroll cost for H&S special project 0.013

	Youth
	(0.032)
	Sessional staff underspend

	Staff Costs Total
	0.163
	 

	 
	 
	 

	Grand Total
	(0.115)
	 


Appendix D

High Life Highland – Revenue Budget adjustments 2012/13 to 2013/14

£M

	Budget 2013/14
	
	
	
	
	

	
	 
	 
	Service Fee Adj. Inc / (Dec)

	Budget Variation
	Business Area
	Income
	Other Costs
	Staff Costs
	

	B/F Budget from 2012/13
	All
	(20.076)
	5.409
	14.667
	-

	Savings Measures
	Leisure
	(0.195)
	 
	(0.048)
	(0.243)

	Savings Measures
	Business Support
	 
	 
	(0.025)
	(0.025)

	Savings Measures
	Sports
	 
	(0.026)
	 
	(0.026)

	Savings Measures
	Youth
	 
	(0.058)
	 
	(0.058)

	Aviemore Community Complex
	Leisure/Libraries
	(0.022)
	0.030
	0.124
	0.132

	Culloden Community Complex
	Leisure
	(0.176)
	0.016
	0.176
	0.016

	The Averon Leisure Centre
	Leisure
	(0.199)
	0.104
	0.337
	0.242

	2.5% Income Inflation 
	Leisure
	(0.080)
	 
	 
	(0.080)

	1% Cost Inflation
	All
	 
	0.038
	0.107
	0.145

	Net Movement in Service Fee
	Mgt Fee
	(0.103)
	 
	 
	 

	Budget for 2013/14
	 
	(20.851)
	5.513
	15.338
	0.103
























Appendix E

High Life Highland – Revenue Budget  2013/14 

By Service Area

£M

	Revenue Estimates 2013/14
	
	
	
	
	

	 
	 
	 
	 
	 
	 

	Business Area
	Income
	Other Costs
	Staff Costs
	Total Costs
	Grand Total

	Adult Learning
	(0.225)
	0.620
	0.607
	1.227
	1.002

	Archives
	(0.095)
	0.034
	0.642
	0.676
	0.581

	Arts
	(0.063)
	0.169
	0.188
	0.357
	0.294

	Business Support
	(0.021)
	0.630
	1.054
	1.684
	1.663

	Leisure
	(4.227)
	0.817
	5.868
	6.685
	2.458

	Libraries
	(0.138)
	0.999
	3.138
	4.137
	3.999

	Museums
	(0.176)
	0.140
	0.606
	0.746
	0.570

	Outdoor Ed
	(0.066)
	0.085
	0.152
	0.237
	0.171

	Sports
	(1.133)
	0.155
	1.511
	1.666
	0.533

	Youth
	(0.074)
	0.180
	1.572
	1.752
	1.678

	Mgt Fee
	(14.633)
	1.684
	0.000
	1.684
	(12.949)

	Grand Total
	(20.851)
	5.513
	15.338
	20.851
	0

	% of Revenue
	 
	26%
	74%
	 
	 


