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FINANCE REPORT -   Report by Chief Executive

	Summary

This report provides Directors with an update on the financial performance of High Life Highland for the period ending 31 August 2013 and provides information on contracts awarded since the previous meeting of the Board.

It is recommended that Directors note:-

i. the current financial position of High Life Highland as detailed in Appendix A;
ii. the projected final out-turn for the year is on target with budget; and
iii. the award of contracts to MacLaren Tractors and Access Trailers.




	1.
	Business Plan Contribution


	1.1
	This report will contribute to outcome 6 from the High Life Highland (HLH) Business Plan:

6. Increased financial sustainability


	2.
	Background


	2.1

	Directors of HLH receive a Finance Report on a quarterly basis. A primary purpose of that report is to summarise the financial performance of the organisation and its subsidiaries. 


	3.

	Financial Performance to 31 August 2013


	3.1







3.2

	The outturn figure for the period to 31 August 2013 has been prepared.  HLH’s consolidated financial performance for the year is summarised by the 9 business areas at Appendix A.   The outturn for the year is further split by cost category (revenues, staff costs and other costs) at Appendix B.  This shows total revenues in excess of budget by £190K, staff costs over budget by £62K and other costs over budget by £70K, resulting in the net position of £58K within budget.

A commentary on the major variances is provided at Appendix C.

	4.
	Tenders Approved / Contracts Awarded


	4.1



	Contracts for the provision of a new tractor and trailer for the Highland Folk Museum were awarded – the tractor was supplied by McLaren Tractors at a cost of £29,553 and the trailer from Access Trailers at a cost of £9,965.   Grant funding for these items was awarded by Museums and Galleries Scotland.
  

	5.
	Implications


	5.1


5.2


5.3



	Resource Implications – there are no resource implications arising from the content of this report

Legal Implications – there are no legal implications arising from the content of this report.

Risk Implications – there are no new risks arising from the content of this report.



	Recommendation

It is recommended that Directors note:-

i. the current financial position of High Life Highland as detailed in Appendix A;
ii. the projected final out-turn for the year is on target with budget; and
iii. the award of contracts to MacLaren Tractors and Access Trailers.






Signature:	

[bookmark: _GoBack]Designation:	Chief Executive
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Category Annual Budget Budget YTD Actual YTD Variance YTD

Income (21,575,677) (7,960,738) (8,151,058) (190,320)

Other Costs 5,836,581  1,371,101  1,441,192  70,090 

Staff Costs 15,739,096  6,589,636  6,651,393  61,757 

(Surplus) Deficit

0  (0) (58,473) (58,473)

Activity Annual Budget Budget YTD Actual YTD Variance YTD

Adult Education 929,941  330,040  309,327  (20,713)

Archives 592,444  269,788  258,999  (10,789)

Arts 212,243  87,977  66,511  (21,466)

Facilities 2,118,689  904,368  945,226  40,857 

Libraries 3,983,578  1,528,876  1,512,084  (16,792)

Management 1,810,318  797,347  786,273  (11,074)

Management Fee (12,744,102) (5,181,180) (5,181,180) 0 

Museums 651,437  260,022  239,522  (20,500)

Outdoor Education 152,595  75,808  75,266  (542)

Sports Development 480,606  246,413  271,225  24,812 

Youthwork 1,812,251  680,541  658,275  (22,266)

(Surplus) Deficit

0  (0) (58,473) (58,473)
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Detailed Variance Report

Activity Income - YTD Variance Other Costs - YTD Variance Staff Costs - YTD Variance Total - Variance YTD

Adult Education 634  (15,411) (5,936) (20,713)

Archives (1,167) 8,209  (17,832) (10,789)

Arts (2,484) (17,214) (1,767) (21,466)

Facilities 13,492  (220) 27,586  40,857 

Libraries 4,999  (1,044) (20,748) (16,792)

Management (16,299) 4,017  1,208  (11,074)

Management Fee (0) 0  0 

Museums (47,522) 25,842  1,180  (20,500)

Outdoor Education (43,113) 30,158  12,413  (542)

Sports Development (27,600) 3,099  49,314  24,812 

Youthwork (71,261) 32,655  16,341  (22,266)

(Surplus) Deficit

(190,321) 70,090  61,757  (58,473)


image4.emf
 Variance Explanation 

Activity Total - Variance YTD

Adult Education (20,713)Saving : MacPhail Centre £5K/ Training £5K/ Equipment Purchase £4K

Archives (10,789)Saving : Staff Vacancy 

Arts (21,466)Savings : Project Funds ( 2012 Savings £20K)

Facilities 40,857 Over run on Staff Costs £27K , investing for future Highlife Income Generation

Libraries (16,792)Savings: Staff Vacancies

Management (11,074)Grants Received - Childcare

Management Fee 0 

Museums (20,500)Income : Lottery Grant Receipt £27.5K/ Seasonal Variation/ Book & Publication £10K with costs offset for Book Purchases in Other Costs

Outdoor Education (542)Additional Income & Costs Offset - Summer Activity Programme

Sports Development 24,812 Timing Adjustment - will reverse in coming months

Youthwork (22,266)Income : Grant Receipt £38K  & Net Income and Cost offset Summer Programme

(Surplus) Deficit

(58,473)
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Consolidated Results Variance YTD

Income (190,321)

Staff Costs 61,757 

Other Costs 70,090 

(Surplus) Deficit

(58,473)

TRADING Annual Budget Budget YTD Actual YTD Variance YTD

Income (353,634) (198,408) (242,370) (43,962)

Other Costs 97,009  41,817  99,568  57,751 

(Surplus) Deficit

(256,625) (156,591) (142,802) 13,789 

CHARITY Annual Budget Budget YTD Actual YTD Variance YTD

Income (21,222,043) (7,762,330) (7,908,688) (146,358)

Other Costs 5,739,572  1,329,284  1,341,623  12,339 

Staff Costs 15,739,096  6,589,636  6,651,393  61,757 

(Surplus) Deficit

256,625  156,591  84,329  (72,262)


