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HUMAN RESOURCES - Report by Chief Executive  

  
	Summary
The purpose of this report is to update Directors on Human Resources activity including a quarterly report on absence, disciplinary and grievance issues.  
It is recommended that Directors note:-
i. the content of the quarterly report including the update on the staffing establishment.  


	1.
	Business Plan Contribution


	1.1
	This report contributes directly towards the following outcomes of the High Life Highland (HLH) Business Plan 2012-15 and indirectly towards others:-

i. delivery of the contract with The Highland Council;
ii. increased customer satisfaction;
iii. increased staff satisfaction; and
iv. a positive company image.



	2.
	Background


	2.1 
	The quarterly Human Resources (HR) report is a numerical representation of HR activity in the preceding quarter.  It gives an update on current staff numbers and any change in numbers from previous reports.  There is also an outline of the absence levels within the Company, number of formal disciplinary cases, number of formal grievance complaints, any harassment issues and an employee relations update.  



	3.
	Quarterly Human Resources Report: October to December 2012



	3.1
3.2

3.3


	The report to Directors covering the last quarter gave a total establishment figure of 466.49 FTE

The change to the establishment in Quarter 3 (October to December 2012) has been an overall increase of 14.95 FTE.  The bulk of these (13.5 FTE) were the staff who transferred from the Averon Centre to HLH when the Company took over the running of this facility.  

The remaining increase (1.45 FTE) is detailed as – 

· Deletion of 0.46 FTE Museum Attendant post at the Highland Folk Museum and replace with a more general Operations Assistant (1.0 FTE).

· Creation of a 0.71 Gallery Attendant position at the St Fergus Gallery in Wick.

· An increase of 0.2 for the Active Schools Coordinator post in Plockton.

The staffing establishment as at the end of Quarter 3 is 481.44 FTE.


	4.

	Absence

	4.1

5.
5.1
5.2
5.3
5.4
5.5
5.6
	At the HLH Board Meeting in December 2012, the issue of the amount of detail being reported in the HR report was raised.  The information presented on a quarterly basis has therefore been adjusted to the format shown below.

The absence figures for quarter 3 (October to December 2012) were as follows:
% Absence Rates

Quarter 1

Apr - Jun

Quarter 2

Jul - Sep

Quarter 3

Oct - Dec

Quarter 4

Jan - Mar

2011/12

No data

No data

3.02%

(1.81 days/FTE)

2.46%

(1.55 days/FTE)

2012/13

2.10%

(1.34 days/FTE)

3.58%

(2.32 days/FTE)

3.48%

(2.12 days/FTE)

-
This is the first quarter where a comparison with the corresponding period a year ago is possible. 

Although the absence statistics show an increase from the corresponding quarter last year it is considered that the absence rate is still within the manageable range for our current procedures.  No additional action is required at this time although the position is being continually monitored.

Other Issues

Discipline: There was 1 formal disciplinary case in Q3 2012.  This led to a dismissal.

Grievance: There were no formal grievance cases in Q3 2012.

Harassment:  There were no harassment issues raised during Q3 in 2012.

Employee relations:  The Company has engaged with the three trade unions that have members within the organisation, namely Unison, Unite and GMB.  The Company engages with the TUs formally through the Joint Consultation Forum (JCF) which meets quarterly.  There is also the staff Health and Safety Committee to which all TUs are invited to appoint two members.

Scottish Living Wage:  The Company will be implementing the Scottish Living Wage of £7.45, in parallel with the Highland Council, in April 2013.

Staff Survey:  The staff survey was implemented during the weeks commencing 18 and 25 February 2013.  A summary of the results will be presented to the next Board meeting.

	
	

	6.
	Risk Implications

	6.1
	There are no new risks resulting from this report.



	Recommendation
It is recommended that Directors note:-

i. the content of the quarterly report including the update on the staffing establishment.
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