	HIGH LIFE HIGHLAND 
REPORT TO BOARD OF DIRECTORS
2 October 2013
  
	AGENDA ITEM 13  REPORT No HLH 26/13


Quarterly Performance Report - Report by Chief Executive
	Summary
The purpose of this report is to present performance information for the period June to September 2013.  
It is recommended Directors:-
i. comment on the report and agree that the overall health check on the company for the period is assessed as green; 
ii. note the performance of the company against its business plan objectives; and 

iii. agree that the operational plans which are contained in the business plan be revised and updated for the December 2013 Board meeting. 

  


	1. 

	Business Plan Contribution


	1.1
	This report supports all the Business Outcomes from the High Life Highland (HLH) Business Plan and will provide an overview of the Company:
1.
A positive company image

2.
A growing company

3.
Delivery of the contract with THC

4.
Increased awareness of our products and services

5.
Increased customer satisfaction

6.
Increased financial sustainability

7.
Increased internal collaboration

8.
Increased staff satisfaction

9.
Safety & environmental compliance


	2.
	Background


	2.1
	At the September 2012 meeting Directors agreed that its high level performance monitoring should focus on ten business critical areas. 


	2.2
	Appendix A contains the summary of performance against the performance indicators. Appendices B to D contain further information.



	3. 
	Summary of performance



	3.1
	Seven of the ten indicators have been rated as being on target with three not having been rated as they are annual indicators. 


	3.2
	The monitoring of the operational plans contained in the Business Plan indicates that most of the actions are either complete or green.  At the time that the Board developed the Business Plan, it indicated that the operational plans should be reviewed after a year. It was envisaged that revised operational plans would be considered by the board at its October 2013 meeting, however, it is proposed that these be considered at the December 2013 meeting to allow the results of the board annual review and assessment day held on 23 August and the planning being undertaken by HLH Trading CIC to be built into the new operational plans. 


	4. 
	Highland Council Annual Performance and Attitudes Survey 2013



	4.1
	THC has conducted the Highland Council Annual Performance and Attitudes Survey 2013. Appendix D shows the HLH services which are included in the survey in ranked order with THC’s services. Compared with the 2012 survey:
· Libraries continue to be ranked second

· Other Sports Facilities have dropped from 9th to 13th
· Swimming Pools have improved moving from 13th to 12tt

· Museums have improved, moving from 15th to 8th 

· Community Learning/Adult Education has dropped from 20th to 27th 


	4.2
	While this is a useful track on overall performance, it is difficult to draw too may conclusions from the information as it is quite high level and the performance of other providers could be included in the scores (e.g. museums where HLH is not the only provider). As previously noted by the board, there is work underway to develop a companywide customer survey mechanism which will help to further inform an assessment customer satisfaction levels. 


	4.
	Implications


	4.1


	Resource Implications - there are no new resource implications arising from the recommendations of this report.


	4.2


	Legal Implications - there are no new legal implications arising from the recommendations of this report.



	4.3


	Risk Implications - there are no new risk implications arising from the recommendations of this report.

	Recommendation

It is recommended Directors:-

i. comment on the report and agree that the overall health check on the company for the period is assessed as green; 

ii. note the performance of the company against its business plan objectives; and 

iii. agree that the operational plans which are contained in the business plan be revised and updated for the December 2013 Board meeting. 

  


Signature:

Designation:
Chief Executive
Date:

20 September 2013

Business Critical Indicators 
*RAG

Red 
= No Significant Progress

Amber = Some Slippage

Green = On Target












Appendix A
	Business Critical Area/PI
	Reporting Frequency
	Performance Assessment Method
	RAG* Rating November 2012
	RAG Rating February 2013
	RAG Rating May 2013
	RAG Rating October 2013
	Summary of Performance: May 2013

	i. High level relationship with THC
	Annual
	Annual meeting, with one of the agenda items to be “assessment of the relationship between HLH and THC”, between:

· the HLH chair, vice chair and the chair of the HLH Finance and Audit Committee; and 

· THC’s Leader and Budget Leader


	G
	G
	-
	-
	NA – Annual Indicator

	ii. Delivery of the SDC with THC
	Twice per year
	Agreement of THC’s Culture and Leisure Contracts Scrutiny Sub-Committee that HLH has met the terms of the SDC. 
 
	G
	G
	-
	G
	THC’s ACS Culture and Leisure Contracts Scrutiny Sub-Committee assesses the performance of HLH on a six-monthly basis. At its meeting held on 27 August 2013 it assessed the overall performance of HLH as meeting or exceeding the terms of the SDC. 


	Business Critical Area/PI
	Reporting Frequency
	Performance Assessment Method
	RAG* Rating Nov 2012
	RAG Rating Feb 2013
	RAG Rating May 2013
	RAG Rating October 2013
	Summary of Performance: May 2013

	iii. Delivery of business plan objectives
	Quarterly
	Reporting all actions which have been RAG rated red with reasons (and remedial action if appropriate).  
	G
	G
	G
	G
	The overall rating for performance against the business plan has been assessed as being on target. The list of operational plan actions which are red along with explanations/corrective action is in Appendix B. Of the 302 operational plan actions:

0 are recommended for removal

262 are complete or green
41 are amber

2 are red

	iv. Financial monitoring
	Quarterly
	Financial monitoring reports. RAG rating (Red/Amber/Green) definition:

i. Red = Delivery of SDC over budget

ii. Amber = Delivery of SDC on budget

iii. Green = Delivery of SDC within budget 

	G
	G
	G
	G
	As detailed in the Jun-Sep 2013 finance report, it is confirmed that the Service Delivery Contract has been delivered within budget for the year ended 31 March 2014.


	Business Critical Area/PI
	Reporting Frequency
	Performance Assessment Method
	RAG* Rating Nov 2012
	RAG Rating Feb 2013
	RAG Rating May 2013
	RAG Rating October 2013
	Summary of Performance: May 2013

	v. Health and safety
	Annual/

Quarterly
	Annual external assessment and report which is agreed by the HLH board.

Quarterly review of RIDDOR reportable accidents/incidents.
	G
	G
	G

G
	G
	The H&S Strategic Group continues to meet quarterly and it reviews RIDDOR reports. There are no strategic actions arising from this. Annual report is scheduled for March 2014.

	vi. Risk management
	Annual
	Annual risk report agreed by the HLH board. 
(The risk register is reviewed quarterly by the finance and audit committee) 
	G
	G
	G

G
	G
	The Finance and Audit Committee considered the risk register quarterly. Annual report is scheduled for March 2014.

	vii. Leisure centre customer numbers
	Quarterly
	Comparison graph or trend analysis to the same period in the preceding year(s).

	G
	G
	G
	G
	Customer numbers at High Life sites have increased over the past 12 months as can be seen in Appendix C.



	Business Critical Area/PI
	Reporting Frequency
	Performance Assessment Method
	RAG* Rating Nov 2012
	RAG Rating Feb 2013
	RAG Rating May 2013
	RAG Rating October 2013
	Summary of Performance: May 2013

	viii. Quality of service provision
	Annual
	Annual board report on:

Internal assessment of quality:

· customer survey for each of the nine areas of work. 

· review of comments and complaints 

External assessments of quality e.g.:

· THC’s annual public performance survey. 

· Museum Accreditation (takes place every five years) 

· The Public Library Quality Improvement Matrix

· HMIe inspection of Community Learning and Development 
	G
	G
	-
	G
	Proposed customer feedback system to be developed by December 2013. Analysis of customer feedback to be reported to the HLH board following this. 

THC has completed its survey “Highland Council Annual Performance and Attitudes Survey 2013” and the table showing net satisfaction rates of HLH services in ranked order with THC services can be seen in Appendix D. 

	ix. Staff satisfaction
	Annual

	Annual staff survey and report to the HLH board which includes a year on year comparison of the overall rating of staff satisfaction. 

	-
	-
	G
	-
	NA – Annual Indicator 

	x. Value for money
	Annual
	There are three areas of work which can be benchmarked nationally (and year on year) for value for money by calculating the cost per attendance. These are: Leisure Facilities; Libraries; and Museums. 
	-
	-
	G  Libraries

Others not assessed
	-
	NA – Annual Indicator 


Operational Plan RAG Rating as at end October 2012










Appendix B
	Service Area
	Operational Plan Reference


	Red Actions
	Target Date (from Operational Plan)
	Reason and Corrective Action

	Corporate
	-
	None
	-
	NA

	Adult Learning
	-
	None

	-
	NA

	Archives
	-
	None
	-
	NA

	Arts
	-
	None
	-
	NA

	Leisure Facilities
	-
	None
	-
	NA

	Libraries
	LIB 8.3
	Promote Audio books in gym – (listening while exercising)


	Mar 2013
	Following completion of the Marketing Plan, libraries staff and Marketing Manager working on an overall marketing plan, working title “Love Libraries”. Target implementation date for campaign – January 2014.

	Museums
	-
	None
	-
	NA

	Outdoor Learning
	-
	NA – Operated by THC
	-
	NA

	Sport
	-
	None
	-
	NA

	Youth Work
	YW 7.
	Make available a list of youth work grant funding opportunities for Youth Work organisations in each learning community
	Mar 2013
	Absence of a key manager has meant that this has not been progressed. Action due to be completed during the current financial year.


	Service Areas
	Operational Plan Reference


	Actions Recommended for Removal by HLH SMT
	Target Date (from Operational Plan)
	Reason 

	
	
	None
	
	


	Service Areas
	Operational Plan Reference


	Actions Recommended for Change or Addition by HLH SMT


	Target Date 
	Notes

	
	
	None
	
	


Appendix C

High Life facilities – High Life card holder user numbers

(Excluding Culloden Academy Community Complex, Averon Leisure Centre or Aviemore Community Centre as inclusion of these facilities would affect the comparative nature of the indicator)
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Total user numbers 1st September 2011 – 31st August 2012 = 797715

Total user numbers 1st September 2012 – 31st August 2013 = 880694

Total increase 

                                                     = +11%

Assessed reasons for the 11% increase are as follows:

1. 1% - closure of Dingwall Swimming Pool 2011 / reopening of pool & refurbishment of fitness suite 2012

2. 1% - Increase in fitness class provision at Lochaber Leisure Centre since refurbishment last quarter of 2011

3. 9% - overall increase in fitness programme

Appendix D 
Highland Council Annual Performance and Attitudes Survey 2013

Views on our Services: The Net Satisfaction Rate
                 
	
	Service
	2013
%
	2012
%
	2011
 
%   
	2010
%
	2009
%

	1. 
	Payment of Council Tax 
	87
	82
	82
	78
	72

	2. 
	Libraries 
	84
	81
	89
	78
	65

	3. 
	Walking routes e.g. Great Glen Way 
	84
	80
	83
	77
	56

	4. 
	Council Service Points 
	79
	74
	83
	74
	72

	5. 
	Refuse/bin collection 
	78
	72
	73
	74
	72

	6. 
	Public Parks and other open spaces 
	76
	73
	82
	63
	48

	7. 
	Recycling facilities 
	75
	72
	66
	61
	57

	8. 
	Museums 
	74
	64
	79
	59
	35

	9. 
	Countryside ranger service 
	69
	67
	71
	61
	39

	10. 
	Registrars for Births, Deaths & Marriages 
	67
	73
	80
	74
	54

	11. 
	Street lighting 
	67
	64
	69
	63
	58

	12. 
	Swimming pools 
	65
	64
	62
	53
	40

	13. 
	Other sports facilities 
	62
	69
	72
	52
	33

	14. 
	Burials and cremations 
	61
	68
	68
	63
	41

	15. 
	Secondary education 
	60
	57
	63
	60
	39

	16. 
	Primary education 
	59
	65
	64
	74
	49

	17. 
	Pre-school services 
	58
	62
	65
	63
	38

	18. 
	Environmental Health Service 
	54
	55
	53
	33
	23

	19. 
	School meals 
	54
	45
	60
	45
	28

	20. 
	Street cleaning 
	47
	43
	37
	30
	30

	21. 
	Trading Standards 
	46
	41
	42
	38
	19

	22. 
	Cycling paths 
	44
	50
	65
	36
	19

	23. 
	Housing information and advice 
	43
	30
	30
	18
	12

	24. 
	Services to protect children from harm 
	42
	28
	37
	24
	14

	25. 
	School transport 
	41
	33
	45
	51
	31

	26. 
	Breakfast and after school clubs 
	40
	24
	46
	28
	7

	27. 
	Community learning/adult education 
	39
	47
	41
	32
	20

	28. 
	Advice on Benefits 
	35
	30
	34
	20
	18

	29. 
	Care at home services 
	33
	23
	25
	23
	14

	30. 
	Community Occupational Therapy 
	32
	30
	28
	17
	 8

	31. 
	Economic development / business support 
	31
	35
	27
	10
	 3

	32. 
	Services to protect adults at risk from harm
	30
	28
	25
	18
	n/a

	33. 
	Public conveniences 
	28
	19
	38
	18
	  1

	34. 
	Gaelic Pre-school services
	27
	21
	n/a
	n/a
	n/a

	35. 
	Dealing with flooding 
	27
	18
	28
	21
	19

	36. 
	Residential homes for disabled/elderly people 
	24
	21
	32
	11
	 6

	37. 
	Pavement maintenance 
	21
	16
	  8
	   6
	 3

	38. 
	Planning applications and building warrants 
	19
	 -2
	  2
	  -4
	-3

	39. 
	Gaelic Primary education
	14
	24
	n/a
	n/a
	n/a

	40. 
	Winter road maintenance 
	14
	  0
	-9
	-23
	-3

	41. 
	Planning for future land use (Local Plan) 
	14
	  3
	  3
	  -9
	-9

	42. 
	Gaelic Secondary education
	 7
	14
	n/a
	n/a
	n/a

	43. 
	Services to reduce youth offending 
	7
	  -13
	-9
	-27
	-27

	44. 
	Gaelic community learning/adult education
	 1
	15
	n/a
	n/a
	n/a

	45. 
	
	
	
	
	
	


� Net satisfaction is calculated by adding the % of respondents who are ‘very’ or ‘fairly satisfied’ and then subtracting from that figure the % of respondents saying they are ‘very’ or ‘fairly dissatisfied’.


� In 2009 respondents could have said they were satisfied or not even if they had not used the service.  In 2010 they were given the option to select ‘have not used service’ and from 2011 this option was made clearer along with an alteration to the wording so that it specifies the dates between which people have used the service in order to given an opinion. This change should mean the results of the survey from 2011 onwards are more accurate than ever.
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monthly data

		Alness

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		1875		1750		1859		1363		2667		2115		1114		1735		862		2069		2176		2065

		2012/13		1426		1735		1389		920		1633		1963		950		1549		802		1828		1318		1637

		2013/14		1797		1709		1326		628		939

		Averon

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		3911		3740		3129		3108		3297		3444		3302		3991		2267		4671		5433		5113

		2012/13		4872		4316		3936		3539		3554		4113		3673		4419		2901		4880		4273		4572

		2013/14		4083		4253		3264		2853		3351

		Aviemore CC

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12

		2012/13										1075		2710		2564		4020		2075		3473		3964		9904

		2013/14		3385		4907		3933		3522		2774

		Badenoch

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		1222		2038		1968		1430		1872		2199		1462		2671		1526		2828		2675		2671

		2012/13		1722		1918		1670		1076		1840		2339		2235		4167		2150		4162		5654		5438

		2013/14		3526		4512		4132		2150		2444

		Black Isle

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		4974		6883		6064		3490		4817		6993		5125		8679		5200		7291		7183		8576

		2012/13		5387		7206		6108		3822		5260		6634		5416		8238		5272		7628		6497		7314

		2013/14		5849		6762		5825		4278		3631

		CRAIG MACLEAN

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		2951		3938		5086		3842		4896		6020		4324		6399		3715		5939		6876		7123

		2012/13		4925		6104		5617		3489		5259		6842		4970		7915		3623		6735		6096		6694

		2013/14		5635		7032		5187		4807		4921

		Culloden

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		8881		6743		7566		7163		6620		6805		3660		8773		8450		7650		7835		10366

		2012/13		5354		5252		6003		5889		5567		7961		3493		7837		5606		5753		4270		4554

		2013/14		3549		3985		3441		3105		3425

		Dingwall

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		5501		6692		5507		4617		6860		8346		7258		9669		4589		9631		9021		9632

		2012/13		15308		14582		9254		12214		14170		12197		12434		12517		7917		16384		12329		12184

		2013/14		15863		13802		10488		10889		14579

		Gairloch

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		1227		1312		1035		1085		1003		1345		1058		1374		1149		1288		1846		1695

		2012/13		980		1087		818		1009		1064		1266		941		1665		953		1598		1433		1868

		2013/14		1296		1196		1199		984		802

		Golspie

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		2478		3088		2240		3057		3235		2917		2758		3273		1871		3623		4074		3141

		2012/13		2856		2619		2475		2623		3032		3296		2884		3565		2188		2952		3203		3188

		2013/14		3016		3673		2294		2971		2585

		Invergordon

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		7388		11842		7752		7550		8950		8084		7774		10156		5688		9590		10864		9528

		2012/13		8207		9150		8038		7553		8947		9464		8535		10053		5571		10577		9298		8940

		2013/14		8825		9514		7960		7837		8694

		Portree

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		4589		5216		7413		4570		5885		7201		4670		6291		3348		3398		7730		7058		67369

		2012/13		6181		5969		4951		4879		5951		6566		5442		7591		4252		6446		4833		5069		68130

		2013/14		4532		5132		5151		3833		4515																23163

		Lochaber

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		10504		8238		6380		8786		11250		13312		10065		11281		8953		12260		12832		15109

		2012/13		9599		8628		8276		11136		11692		12732		12530		14711		7229		16033		14142		11396

		2013/14		13686		11551		9100		10852		11688

		Lochbroom

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		1108		1558		1168		1249		1625		1234		4044		4328		2871		4327		4772		4352

		2012/13		3935		3258		3148		4043		3851		3455		3369		3842		2619		4024		3977		3945

		2013/14		3689		3975		2924		3998		4425

		Nairn

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		5025		3722		4614		5927		5524		4478		4021		4176		2882		5096		5418		5065

		2012/13		5537		5395		4634		7289		7367		6780		6308		6821		4019		6840		6686		6538

		2013/14		6528		6893		5381		6831		6385

		Thurso

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		6765		7357		6133		5908		6659		6845		6823		6743		4305		6953		7766		7824

		2012/13		7486		6192		5508		5951		6327		6409		6730		6774		3237		6595		6402		6370

		2013/14		5727		5213		5694		5246		5081

		Tracc

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		3135		5864		4988		2880		3976		5685		4171		5659		3341		4743		5338		6113

		2012/13		4881		6050		5227		3664		4917		8848		5563		7286		3457		6767		6657		5735

		2013/14		6823		7318		6846		5844		5734

		Wick

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		5067		4589		3638		3561		4954		4293		4914		4375		2691		6792		5298		5677

		2012/13		6138		4461		4058		4211		4760		5226		4636		5693		3246		5339		5052		5414

		2013/14		5065		5565		4280		3744		4522

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		76601		84570		76540		69586		84090		91316		76543		99573		63708		98149		107137		111108

		2012/13		94794		93922		81110		83307		96266		108801		92673		118663		67117		118014		106084		110760

		2013/14		102874		106992		88425		84372		90495		0		0		0		0		0		0		0
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TOTAL HLH FACILITIES



		87522		Alness

		78428				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		74674		2011/12		54525		56786		47701		51106		62865		62324		58412		67615		43169		71334		76899		75405

				2012/13		72797		67841		58499		68188		75232		75234		70473		83217		47151		88752		79428		75675

				2013/14		80052		77724		62653		68528		71807

				Averon

						Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				2011/12		3911		3740		3129		3108		3297		3444		3302		3991		2267		4671		5433		5113

				2012/13		4872		4316		3936		3539		3554		4113		3673		4419		2901		4880		4273		4572

		2013/14		4083		4253		3264		2853		3351

		Aviemore CC

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12

		2012/13										1075		2710		2564		4020		2075		3473		3964		9904

		2013/14		3385		4907		3933		3522		2774

		Badenoch

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		1222		2038		1968		1430		1872		2199		1462		2671		1526		2828		2675		2671

		2012/13		1722		1918		1670		1076		1840		2339		2235		4167		2150		4162		5654		5438

		2013/14		3526		4512		4132		2150		2444

		Black Isle

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		4974		6883		6064		3490		4817		6993		5125		8679		5200		7291		7183		8576

		2012/13		5387		7206		6108		3822		5260		6634		5416		8238		5272		7628		6497		7314

		2013/14		5849		6762		5825		4278		3631

		CRAIG MACLEAN

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		2951		3938		5086		3842		4896		6020		4324		6399		3715		5939		6876		7123

		2012/13		4925		6104		5617		3489		5259		6842		4970		7915		3623		6735		6096		6694

		2013/14		5635		7032		5187		4807		4921

		Culloden

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		8881		6743		7566		7163		6620		6805		3660		8773		8450		7650		7835		10366

		2012/13		5354		5252		6003		5889		5567		7961		3493		7837		5606		5753		4270		4554

		2013/14		3549		3985		3441		3105		3425

		Dingwall

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		5501		6692		5507		4617		6860		8346		7258		9669		4589		9631		9021		9632

		2012/13		15308		14582		9254		12214		14170		12197		12434		11517		6917		15384		11328		11184

		2013/14		12863		10802		7988		8889		11579

		Gairloch

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		1227		1312		1035		1085		1003		1345		1058		1374		1149		1288		1846		1695

		2012/13		980		1087		818		1009		1064		1266		941		1665		953		1598		1433		1868

		2013/14		1296		1196		1199		984		802

		Golspie

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		2478		3088		2240		3057		3235		2917		2758		3273		1871		3623		4074		3141

		2012/13		2856		2619		2475		2623		3032		3296		2884		3565		2188		2952		3203		3188

		2013/14		3016		3673		2294		2971		2585

		Invergordon

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		7388		11842		7752		7550		8950		8084		7774		10156		5688		9590		10864		9528

		2012/13		8207		9150		8038		7553		8947		9464		8535		10053		5571		10577		9298		8940

		2013/14		8825		9514		7960		7837		8694

		Portree

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		4589		5216		7413		4570		5885		7201		4670		6291		3348		3398		7730		7058		67369

		2012/13		6181		5969		4951		4879		5951		6566		5442		7591		4252		6446		4833		5069		68130

		2013/14		4532		5132		5151		3833		4515																23163

		Lochaber

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		10504		8238		6380		8786		11250		13312		10065		11281		8953		12260		12832		15109

		2012/13		9599		8628		8276		11136		11692		12732		12530		14711		7229		16033		14142		11396

		2013/14		13686		11551		9100		10852		11688

		Lochbroom

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		1108		1558		1168		1249		1625		1234		4044		4328		2871		4327		4772		4352

		2012/13		3935		3258		3148		4043		3851		3455		3369		3842		2619		4024		3977		3945

		2013/14		3689		3975		2924		3998		4425

		Nairn

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		5025		3722		4614		5927		5524		4478		4021		4176		2882		5096		5418		5065

		2012/13		5537		5395		4634		7289		7367		6780		6308		6821		4019		6840		6686		6538

		2013/14		6528		6893		5381		6831		6385

		Thurso

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		6765		7357		6133		5908		6659		6845		6823		6743		4305		6953		7766		7824

		2012/13		7486		6192		5508		5951		6327		6409		6730		6774		3237		6595		6402		6370

		2013/14		5727		5213		5694		5246		5081

		Tracc

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		3135		5864		4988		2880		3976		5685		4171		5659		3341		4743		5338		6113

		2012/13		4881		6050		5227		3664		4917		8848		5563		7286		3457		6767		6657		5735

		2013/14		6823		7318		6846		5844		5734

		Wick

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		5067		4589		3638		3561		4954		4293		4914		4375		2691		6792		5298		5677

		2012/13		6138		4461		4058		4211		4760		5226		4636		5693		3246		5339		5052		5414

		2013/14		5065		5565		4280		3744		4522

				Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		2011/12		129251		139606		122382		119329		144288		151525		133841		165453		106015		167414		181860		184448

		2012/13		166165		160028		138220		150575		169865		182072		162196		199331		112466		203938		183193		183798

		2013/14		178129		180007		147252		150272		158363		0		0		0		0		0		0		0
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