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BUSINESS PLAN and Service Delivery Contract UPDATES TO ALIGN WITH THE HIGHLAND COUNCIL’S NEW PROGRAMME - Report by Chief Executive
	Summary
This report recommends that Directors:-

i. note that the Council has set its service plans and that this has concluded the discussion on HLH contributions to the Council programme; 

ii. agree that the actions highlighted in bold italic in Appendix A be added to the HLH Business Plan Operational Plans; 

iii. note that all of the other actions in Council Service Plans where HLH has a role (listed in Appendix A) will be delivered without having to alter the existing Operational Plan actions; and

iv. note that the list of actions involving HLH will form the basis of the agreement of the new public performance reporting requirements in the Service Delivery Contract with the Council. 

  


	1.
	Background

	
	

	1.1 
	At its meeting held on 27 September 2012, the Board, on considering report No. HLH28/12 on The Highland Council (THC)’s new programme: Working Together for the Highlands:-

i. NOTED the mapping of High Life Highland’s contribution to the programme;

ii. AGREED that the Chief Executive review the performance indicators in the Service Delivery Contract with the Council’s Director of Education, Culture and Sport to align them with the new Council programme; and

iii. AGREED to receive a report on the outcome of the review of the Service Delivery Contract indicators for approval at a future board meeting. 

	
	

	2.
	Business Plan Contribution



	2.1
	This report will achieve outcome one of the High Life Highland (HLH) Business Plan “Delivery of Contract with THC”. 

	
	

	3.
	Council Service Plans

	
	

	3.1
	As a result of the publication of Working Together for the Highlands, THC has developed new Service Plans. While the Plans were being developed, the Directors of Education, Culture and Sport and Health and Social Care were provided with the mapping of the HLH Operational Plans to the Council Programme and incorporated the relevant actions into their plans. In addition, the Director of ECS provided HLH with actions relevant to the delivery of the ECS Service plan to HLH. The two Service Plans were agreed by the Adult and Children’s Services Committee at its November Meeting. 

	
	

	4.
	Amendments to the HLH Business Plan Operational Plans

	
	

	4.1
	There are no significant changes to the HLH operational plans required in order to deliver the Council’s new programme and service plan objectives. Appendix A contains the list of Council service plan actions relevant to HLH. These are categorised as follows:
i. Normal text = Actions already being delivered or are more comprehensively specified by existing HLH Operational Plans but which will need to be borne in mind for requests for reporting information by THC.
ii. Bold = Existing HLH Operational Plan actions which have now been included in the new Council service plans.
iii. Bold italic = Council service plan actions to be added to existing HLH Operational Plans.

	
	

	4.2
	Council service plan references have been provided to indicate whether the actions are in the Education, Culture and Sport Service Plan; Health and Social Care Service Plan; Gaelic Plan; or Play Strategy.

	
	

	5. 
	Amendments to the Service Delivery Contract 

	
	

	5.1
	Part 2 of the Schedule to the SDC contains the public performance reporting requirements of HLH by THC.  The actions in Appendix A where HLH has the lead role will be used as the basis for discussion with THC on the revised SDC reporting requirements, along with other SDC changes such as the addition of the Averon Leisure Centre.

	
	

	6.
	Risk Implications

	
	

	6.1
	Implementing the recommendations in this report will contribute to the management of the following risks in the business plan:

i. HLH 08 - relationship between HLH and THC; 
ii. HLH 11 - SDC delivery; and
iii. HLH 17 – Project planning and management. 

	
	


	Recommendation
It is recommended that Directors:-

i. note that the Council has set its service plans and that this has concluded the discussion on HLH contributions to the Council programme; 

ii. agree that the actions highlighted in bold italic in Appendix A be added to the HLH Business Plan Operational Plans; 

iii. note that all of the other actions in Council Service Plans where HLH has a role (listed in Appendix A) will be delivered without having to alter the existing Operational Plan actions; and

iv. note that the list of actions involving HLH will form the basis of the agreement of the new public performance reporting requirements in the Service Delivery Contract with the Council. 

  


Signature:

Designation:
Chief Executive
Date:

22 November 2012
Appendix A 
Council Service Plan Actions Relevant to HLH
	Council Commitment
	THC Service Plan Reference
	THC Service Plan - Key performance Results and Enabling Actions
	HLH Role
	HLH Service Area

	Working with the Scottish Government, Highlands & Islands Enterprise and private sector partners, the Council will maximise the tourism potential of the Highland area. The Council will review how the Council’s cash support for tourism is allocated, working with partners to ensure appropriate and effective support is offered to promote our unique Highland identities, traditional sports and culture (including shinty, curling and our Highland games), and varied communities. Opportunities in destination-tourism, green tourism, and the Gaelic language will continue to be explored. 
	ECS 1.1
	Work with HLH in the delivery and development of THC's policies and strategies in cultural services
	Partner/ Contributor
	Arts, Museums, Archives

	Working with private and public sector partners, the Scottish and UK Governments, the Council will aim to ensure every 16-19 year old seeking employment has the opportunity to access a modern apprenticeship or further training. 
	ECS 1.3
	Explore the development of apprenticeship/work experience opportunities for young people across HLH, supported by youth services mentoring and links to achievement frameworks
	Lead
	Youth Work

	Working with the Scottish Government, the Council will ensure that teachers and Head Teachers have access to the necessary support and resources to continue to deliver the experiences and learning outcomes in a Curriculum for Excellence. 
	ECS 2.1
	Ensure that young people's wider achievement is developed and recognised
	Lead
	Youth Work

	The Council will continue to encourage activities and services for pupils beyond the traditional school day. 
	ECS 2.14
	Maintain the number of children and young people taking part in recognised leadership and achievement awards (e.g. Duke of Edinburgh Awards, Sports leader, Youth Achievement Award)
	Partner/ Contributor
	Sport, Youth Work

	
	ECS 2.14
	Maintain the number of users of the Badaguish residential base
	Lead
	Outdoor Learning

	
	ECS 2.14
	With HLH continue to plan for the provision of integrated community facilities e.g. co-location of school, library, leisure and arts facilities in learning centres
	Partner/ Contributor
	Corporate

	
	ECS 2.14
	With HLH support delivery of activities and services for pupils beyond the traditional school day
	Partner/ Contributor
	Sport; Youth Work

	
	ECS 2.15
	With HLH and other external partners expand access to culture and arts across the Highlands
	Partner/ Contributor
	Arts, Archives, Museums

	Working with Highlife Highland, the Council will continue to ensure that a youth worker is active in every Associated School Group Area. 
	ECS 2.16
	A Youth Worker will be active in every Associated School Group
	Lead
	Youth Work

	The Council will continue to roll out a single ‘smart’ card to all young people by 2013, allowing access to leisure, libraries, arts & cultural activities, youth information and school meals.
	ECS 2.17
	A Youth Worker will be active in every Associated School Group
	Lead
	Youth Work

	
	ECS 2.17
	Ensure all secondary school pupils have access to the National Entitlement Card (NEC)
	Lead
	Youth Work

	
	ECS 2.17
	With HLH, support the roll out of the single smart card
	Partner/ Contributor
	Youth Work

	The Council will support the UHI as it continues to develop relationships with secondary schools, and as we seek to retain skills in the Highlands. We will maximise the opportunities offered by the new UHI Inverness campus and other UHI colleges across the Highlands, and continue to work with Sabhal Mòr Ostaig to further develop its community partnership projects.
	ECS 2.19
	Ensure a balanced programme of activity for young people that includes for example gender specific groups, issue based groups, street work, youth club/group and diversionary activity
	Lead
	Youth Work

	Opportunities for those with a learning or physical disability, or those who are at a social disadvantage, will be provided so that every child is offered an educational experience best suited to their needs.
	ECS 2.3
	Provide specialist development officers for disability, golf, swimming, football and coaching development
	Lead
	Sport

	The Council will work with the Scottish Government to continue to develop an ambitious 10-year capital programme to provide modern schools in the Highlands. We are determined to ensure the completion of the current school buildings programme. 
	ECS 2.4
	Create an estates strategy improvement plan (with HLH and community partners)
	Partner/ Contributor
	Corporate

	The Council will work for the very best standards as corporate parents for all children in our care, helping them reach their full potential and play an active part in Highland life, beyond care. 
	ECS 2.5
	Through HLH, provide and commission a range of targeted numeracy and literacy services with the aim of 10% of learners progressing to positive destinations
	Lead
	Adult Learning

	The Council will work to alleviate poverty by encouraging benefit uptake and supporting a range of advice services.
	ECS 3.1
	Maintain the number of budget High Life cardholders
	Lead
	Leisure Facilities

	
	ECS 3.1
	With HLH continue to develop the High Life low cost leisure access card scheme including concessions for people receiving benefits
	Lead
	Leisure Facilities

	Working with the NHS, the Council will support people, particularly older people, to get the most out of technology for personal use, including tele-health and tele-care. 
	ECS 3.2
	Maintain visitor numbers at archive centres for on-line and public callers
	Lead
	Archives

	
	ECS 3.2
	Increase the number of times Access Point terminals are used per 1000 population (SPI wording - Public Access Computers)
	Lead
	Libraries

	
	ECS 3.2
	HLH Adult learning staff to explore online learning solutions by piloting new technologies and approaches for adult learning
	Lead
	Adult Learning

	
	ECS 3.2
	With HLH deliver the Council’s policies and strategies in cultural and sport services
	Partner/ Contributor
	Arts, Museums Sport

	The Council will introduce local area committees. We will review the local area committee structure after the first year, which will see two pilot committees with substantial powers set up in Inverness and Caithness & Sutherland.
and

The Council will continue to engage with and support the work of the Highland Youth Convener, Highland Youth Voice and local members of the Scottish Youth Parliament. We are committed to giving more young people a voice in this Council.
	HSC 15
	Engage with and support the work of the Highland Youth Voice Convener, Highland Youth Voice and local members of the Scottish Youth Parliament
	Lead
	Youth Work

	The Council will continue to engage with and support the work of the Highland Youth Convener, Highland Youth Voice and local members of the Scottish Youth Parliament. We are committed to giving more young people a voice in this council.
	ECS 6.1
	Ensure that a youth worker is active in every associated school group
	Lead
	Youth Work

	
	ECS 6.1
	Successful Youth Voice elections annually supported by Highland Youth Voice Executive meetings
	Lead
	Youth Work

	
	ECS 6.1
	With HLH and through the posts of Youth Convener and Youth Workers continue to engage with young people and take the lead on giving them a voice in decisions that affect them
	Lead
	Youth Work

	
	ECS 6.1
	Youth Convener attendance at full Council and key committee meetings
	Lead
	Youth Work

	The Council will engage meaningfully with the third sector across a range of policy areas and in service provision.  We will also agree with partners a joint approach to supporting volunteering and community development in the Highlands.
	ECS 6.2
	Maintain the number of volunteers engaged in Council supported cultural, leisure or learning activity led by HLH
	Lead
	All

	
	ECS 6.2
	With HLH develop and deliver a volunteering policy to support cultural, leisure and learning activity
	Lead
	All

	The Council will ensure that all new school buildings will act as a community-hub. We will investigate new and innovative ways to deliver more community access to existing buildings as part of a review of the schools estate.
	ECS 6.3
	Implement a Property Asset Management Strategy for HLH, including developing a 5 year capital programme with Highland Council
	Lead
	Corporate

	
	ECS 6.3
	With HLH continue to deliver the Communities Use of Schools policy
	Partner/ Contributor
	Corporate

	The Council will continue to develop an events, festivals and public art strategy for the Highlands.
	ECS 6.4
	Develop the existing Arts Strategy to encompass public art by June 2013
	Partner/ Contributor
	Arts

	
	ECS 6.4
	With HLH deliver the Council's Arts Strategy
	Partner/ Contributor
	Arts

	The Council is proud to serve a region of many cultures and will actively promote multi-culturalism. 
	ECS 6.5
	75% of ESOL learners attending classes achieve accreditation, achievement of specified goals (including completion of courses) or progression to positive destinations.
	Lead
	Adult Learning

	
	ECS 6.5
	Ensure that 10% of Adult Learners move to positive destinations
	Lead
	Adult Learning

	
	ECS 6.5
	Work with HLH to ensure the delivery of ESOL and adult literacies
	Lead
	Adult Learning

	
	ECS 6.5
	Work with HLH to ensure the delivery of ESOL and adult literacy and numeracy
	Lead
	Adult Learning

	Working with High Life Highland and other partners, the Council will widen access to English language Tuition, support Adult basic Education and deliver progressive and innovative library services. 
	ECS 6.6
	75% of ESOL learners attending classes achieve accreditation, achievement of specified goals (including completion of courses) or progression to positive destinations.
	Lead
	Adult Learning

	
	ECS 6.6
	Ensure that 10% of adult literacies learners move to positive destinations
	Lead
	Adult Learning

	
	ECS 6.6
	Recommended national target for annual number of additions per 1000 population - adult lending stock
	Lead
	Libraries

	
	ECS 6.6
	Recommended national target for annual number of additions per 1000 population - children's and teenage lending stock
	Lead
	Libraries

	
	ECS 6.6
	Library usage: Borrowers as a % of the resident population
	Lead
	Libraries

	
	ECS 6.6
	Learning Centre and Learning Access Point Users: the number of times terminals are used per 1000 population (SPI wording - library public access computers)
	Lead
	Libraries

	
	ECS 6.6
	Work with HLH to ensure the delivery of lifelong learning
	Partner/ Contributor
	Adult Learning

	
	ECS 6.6
	Work with HLH to ensure the delivery of English as a second or other language (ESOL) services
	Partner/ Contributor
	Adult Learning

	
	ECS 6.6
	Work with HLH to develop new ways of supporting adult learners
	lead
	Adult Learning

	
	ECS 6.6
	Work with HLH to  support more courses and classes through better links with partners
	Lead
	Adult Learning

	Working with HLH and other partners, the Council will develop and promote opportunities for culture, learning, sport, leisure and health and wellbeing
	ECS 6.7
	The number of attendances per 1000 population for pools
	Partner/ Contributor
	Leisure Facilities

	
	ECS 6.7
	The number of attendances per 1000 population for other indoor sports and leisure facilities, excluding pools in a combined complex 
	Partner/ Contributor
	Leisure Facilities

	
	ECS 6.7
	The number of visits to/usages of Council funded or part funded museums per 1000 population - SPI 11
	Partner/ Contributor
	Museums

	
	ECS 6.7
	The number of visits to council libraries per 1000 population
	Lead
	Libraries

	We will continuously review and improve our performance through appropriate review
	ECS 8.3
	Monitor and report on the performance of HLH
	Partner/ Contributor
	Corporate

	In all our efforts to support the Highland economy, the Council will commit to the principle of equal respect for the Gaelic and English languages, whilst also recognising the diversity of indigenous language and dialects within the Highland area  in relation to the economy.
	Gaelic Plan
	Gaelic Plan action 1.2.4: “In partnership with High Life Highland, organise coaching events for Gaelic Medium Secondary School pupils to enable them to deliver activities in Gaelic
	Partner/ Contributor
	Sport

	
	Gaelic Plan
	Gaelic Plan action 1.2.5: “Liaise with High Life Highland, to include Gaelic options in Summer Activity Programme.”
	Partner/ Contributor
	All

	
	Gaelic Plan
	Gaelic Plan action 3.2.6: “Work with High Life Highland and others to raise the profile and increase the use and visibility of Gaelic within High Life Highland and Council supported visitor attractions, leisure facilities, museums, archive centres and events.”
	Partner/ Contributor
	All

	The Council aims to ‘Get it Right for Every Child’ in the Highlands and to tackle inequality early. In doing so, we will develop our pioneering integration work of children’s services with NHS Highland.
	HSC 2
	HLH Youth Work staff policy objective “Targeted young people in need”
	Lead
	Youth Work

	The Council will commit at least £3million of the Council’s budget each year to spend preventatively to improve the quality of life for young people, older adults and those struggling with deprivation.
	HSC 8
	HLH Youth Work staff policy objective “Targeted young people in need”
	Lead
	Youth Work

	The Council will implement the Highland Play Strategy and maximise the opportunities for children to learn, develop and enjoy though active play.  
	Play Strategy
	Play strategy: Play Matters: Support training of teaching staff alongside children as playground leaders where primary schools require this to stimulate and enhance opportunities for playground play.
	Lead
	Sport


