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HIGH LIFE HIGHLAND’S CONTRIBUTION TO THE PREVENTATIVE AGENDA  -   Report by Chief Executive
  
	Summary
The purpose of this report is to summarise the work currently being undertaken by High Life Highland which supports the preventative agenda and to facilitate discussion on the future direction of this work.

It is recommended that Directors:-

i. note the work that is currently being undertaken to help deliver the preventative agenda;
ii. note that a report recommending a strategic direction for High Life Highland will be brought to a future meeting of the Board; and

iii. discuss how HLH might further contribute to the preventative agenda.
  


	1.
	Business Plan Contribution



	1.1
	This report contributes to the following outcomes of the High Life Highland (HLH) Business Plan 2012-15:

· A growing company 

· Increase awareness of our products and services

· Increased customer satisfaction

· Increased staff satisfaction

· A positive company image

· Financial sustainability


	2.
	Background


	2.1 

	As HLH comes out of its start-up phase, it is important that the Company is aware of and addresses strategic issues. One of the major strategic developments being driven by the Scottish Government, through all its agencies and through the funding given to local government and the National Health Service, is early intervention to prevent costly support services being required in the future.



	2.2

	It is estimated that as much as 40 per cent of all spending on public services is accounted for by interventions that could have been avoided by prioritising a preventative approach (Commission on the Future Delivery of Public Services. June 2011).


	2.3
	This ‘preventative approach’ is being explored at a national and local level. ‘Preventative spend’ has been developed and defined as public spending that is associated with preventative interventions, designed to reduce the risk of mental and physical illness, disability or premature death and/or to promote long-term physical, social, emotional and psychological well-being…. directed in the long term [and] centred on the benefits that would accrue to the well-being and quality of life of individuals and society, and on the efficient utilisation of resources to avoid unnecessary public spending.  (Royal Society of Edinburgh submission to Scottish Government Finance Committee)


	2.4
	At local level development is being undertaken including in Highland through Community Planning Partnerships. Three priority areas have been identified for preventative spend in Highland: children and families in the early years, older people’s services, and services to those suffering deprivation.



	3.
	Current Position



	3.1
	All of the nine work areas of HLH contribute in some way to the preventative agenda.  A review of the work currently being undertaken by HLH to help deliver the preventative agenda is included in Appendix A and there will be a short presentation given at the meeting.



	3.2
	Given the importance of the preventative agenda, HLH has assigned a Head of Service and a small team of senior officers to ensure appropriate engagement and to prepare the Company’s strategic approach.



	3.3
	Senior staff are engaging fully with planning “For Highlands Children 4”, the next multi-agency plan for children and young people’s services.



	3.4
	As reported to Directors on 8 December 2011 the HLH post of Health and Wellbeing Manager has been created, jointly funded by NHS Highland. The post provides leadership, co-ordination, advice and support to the strategic partnership between HLH and NHS Highland through the development and implementation of a range of projects and programmes delivered by HLH that support improving the health of the population and reducing inequalities.



	3.5
	Senior staff have been meeting with Highland Council officers to discuss funding to target work at deprived areas and The Highland Council’s employability agenda.



	4.
	Next Steps


	4.1
	A report recommending a strategic direction for HLH will come to a future meeting of the Board. Work is at an early stage, but as examples the group will be examining:
· how to further build on the work with NHS Highland

· how to further develop HLH’s literacy work for early years and adults

· how HLH contributes to the employability agenda

· whether there is a perception issue about the contribution of the sector and consequently HLH, to the wider social agenda and how HLH might help address this

· how to build on and develop a better understanding by agencies, of the HLH contribution to social cohesion, for example, through HLH providing opportunities for family activities

· how to improve computer literacy and access to computers to help address the issues thrown up by UK Government policy that individuals manage their own benefit claims

· how to provide “neutral spaces” in communities where support services can be brought together and provided in a space where users feel comfortable, for example libraries and leisure centres

· how to increase knowledge and awareness in the community for issues such as parenting skills.

An important direction will be how to better tie together our existing services across for example, youth work, adult CLD, libraries, sport and leisure, to better  contribute to the preventative agenda in a way that can be measured and seen to deliver unique outcomes.



	4.2
	This report provides an opportunity for the Board to discuss HLH’s contribution to the prevention agenda and to input into shaping the strategic agenda report to be brought to a future meeting for approval.



	4.3
	The Council’s Adult and Children Services (ACS) Committee of 20 March 2013 is considering a bid by HLH for services to older people, (entitled “You Time” from its Prevention Fund.  A reminder of the content of the bid appears in the Appendix and the result of the ACS Committee discussion will form part of the presentation to the Board.



	5.
	Risk Implications



	5.1
	There are no additional risks requiring to be added to the risk register from adopting the recommendations in this report

 


	Recommendation
It is recommended that Directors:-

i. note the work that is currently being undertaken to help deliver the preventative agenda;
ii. note that a report recommending a strategic direction for High Life Highland will be brought to a future meeting of the Board; and

iii. discuss how HLH might further contribute to the preventative agenda.
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APPENDIX A

PREVENTION WORK BEING UNDERTAKEN BY HIGH LIFE HIGHLAND

BRIEF OVERVIEW, FEBRUARY 2013

ADULT LEARNING

· Mental Health - In Brora Learning centre, craft and art projects offering adults with mental health issues an opportunity to develop skills whilst at the same time offering them social contact and a route into community based services.

· Integration of inward migrants - staff work with those from inward migrant communities helping with basic language skills and offering guidance and advice on accessing services within communities. This provision helps inward migrants integrate. This can often have an impact on the children in these families with parents able to then assist children with homework.

· Returning to work or education - a range of classes are commissioned from providers. These classes can often be the first step for adults back into learning or education. They offer an important point of social contact tackling exclusion.
· Prison Literacy Work – a range of literacy and numeracy support services delivered at Porterfield prison, and support for ex-prisoners in their communities

ARTS, MUSEUMS AND ARCHIVES

· Prison inmate exhibition - in Inverness Museum & Art Gallery by Inverness prison inmates taking the Carnegie College Programme to learn skills to help them rehabilitate and find employment on release

· Schizophrenia fellowship and others - Art workshops with Inverness L’Arche community, Cairdeas Cottage (National Schizophrenia Fellowship), University of 3rd Age and a number of Over 50s groups

· Alzheimer’s - Guided museum and art exhibition tours with groups of service users of Alzheimer’s Scotland and Cheshire House.  Inverness Museum & Art Gallery also hosted an exhibition exploring the experiences of people in the early stages of Alzheimer’s, as part of ‘Luminate’, Scotland’s Creative Aging Festival

· Youth Employment - Highland Folk Museum offers work training placements to unemployed young people on the Highlands Small Communities Housing Trust programme, to help them develop skills for work

· Residential care clients - Archives and museum staff regularly give illustrated talks to Over 50s groups and folk in residential care

· Highland Hospice - Ongoing project with the hospice community (relatives, staff and volunteers), whereby each block of workshops culminates in an exhibition.

· Young people / mental health - Inverness Museum & Art Gallery exhibited “Shot in the Dark”; an exhibition which resulted from a photography project with young people in Wester Ross who were experiencing mental health problems

Coming up soon
· Excluded from school - Art exhibition by a group of young people from the Alness area, who are excluded or not attending school

· Homelessness - Photography exhibition from the Big Issue and associated workshops, exploring issues around homelessness. 

HEALTH AND WELLBEING
· Cardiac Rehabilitation Programme (Lochaber) - This initiative offers Cardiac patients, after they experience a cardiac event, the opportunity to undertake a Cardiac Rehabilitation Programme within the Leisure Centre in Fort William, led firstly by clinicians, the HLH staff.  This is a new partnership between High Life Highland and NHS Highland and is facilitating a seamless transition for patients from a Rehabilitation Programme, towards self-management supported by the Leisure Centre, beyond the treatment phase. 

· Over 50’s (Dingwall) - An eight week pilot programme of events and activities “You Time” has been especially designed for adults, aimed primarily at the over 50’s age group, in the Dingwall area during autumn 2012.  Opportunities for participants to improve their health whilst having a good time including: outdoor walks, local author talks, trace your family tree, local history sessions, spinning, aerobics, zumba and more! 

· Child Healthy Weight Community Programme (Black Isle) - working with NHS Highland providing support to the roll out of the Child Healthy Weight Programme through trialling the programme at an existing family Saturday Club at the Black Isle Leisure Centre contributes to the NHS Highland HEAT target:  “to achieve 887 completed child healthy weight interventions over three years ending March 2014.”  If the pilot is successful, more children’s groups in HLH facilities may be targeted.

· Falls Prevention and Otago (Tain, Golspie, Wick, Thurso) - Otago is an evidence based, falls prevention programme – proven to reduce the number of falls by participants.  Four staff members, from High Life Highland leisure centres, have been trained to deliver the programme with classes now being delivered in Tain, Golspie, Wick and Thurso.  An outreach service has been developed for a care home in Tain.  Talks with colleagues in social care are due to commence to plan for expanding the outreach service to cover other communities and appropriate venues in East Ross. 

· Know who to Turn to (all secondary schools) - A joint initiative with NHS Highland designed to highlight to teenagers where they should go to within the health service depending on their needs/ailments.  45 performances / workshops delivered in Highland schools.  940 pupils took part and 27 staff and 95% learned something new.

· Knowing me Knowing you (All HLH Leisure Centres) - A programme of health familiarisation events, delivered in partnership with NHS Highland, in HLH leisure centres designed to grow local links between HLH and health and social care professionals.  15 Leisure centres with a range of professionals attending including:  GP’s, Physiotherapists, Practice Nurses, Community Dieticians, Occupational Therapists, Voluntary and Independent Sector staff and volunteers, Social Care Managers, Public Health Specialists, Community Development Workers.  Currently developing a plan to roll out the events for current non participants at leisure centres.

· Outdoor Play (Dornoch and Tain) - A holiday activity club run in partnership with Allsorts Dornoch After School Club.  Outdoor free play:  tree climbing, jumping in puddles, building dens, making fires in all weather.  Aimed at all primary age children in Dornoch and Tain and surrounding areas.  Currently looking at options and possibilities for potentially rolling it out to other locations in 2013.

· Healthy Habits, Commit to Change (All HLH Leisure Centres)  - Health MOT’s being offered in leisure centres; Campaign designed to align with national guidance for physical activity and to encourage people to integrate physical activity in to their everyday lives – not just for a short time; Points are collected for each time people exercise.  Points can be converted into prizes.

Health Prevention – Current Application for funding

· Prevention Fund Proposals put Forward for Consideration - Roll out You Time (see above) to 12 locations in Highland; Roll out Child Healthy Weight programme (see above) to 7 locations in Highland; Deliver a programme of social prescribing.  Social Prescribing is where health and other social care professionals, in addition to traditional medical interventions also recommend exercise, mental health and socialising activities. The proposal is to align a social prescribing programme to other health initiatives in areas of deprivation in Highland.

· NHS Highland Change Fund Bid – Wellness Hubs (Dingwall, Invergordon, Wick) -The aim is to provide better access to services and programmes with a focus on prevention, detection and early intervention to improve the quality of life, health and wellbeing for older adults and carers.  Wellness Hubs will offer an inclusive array of activities, health services, special events, classes, clubs, lifelong learning opportunities, recreation and drop-in programmes creating an environment, where everyone feels a sense of belonging and vitality whilst benefiting from service provision which supports prevention, self-care and reablement. 
· SPL (Scottish Premier League) Still Game (Dingwall)
SPL Still Game is an innovative new project aimed at improving the lives of isolated older people in our communities.  Working in partnership with Ross County Football Club, HLH is at the early stages of planning how it can support the delivery of a bespoke activity programme aimed at the over 60 age group.  The programme will incorporate sessions that cover active lifestyles, healthy living, mental health awareness, social events, re-engagement, police and fire brigade interaction and football club activity.  The overall goal of the project is to provide hope, dignity and a renewed sense of purpose to older people in the communities that surround SPL Clubs. The aims include:  to help older people re-engage with society using the Football Club as the vehicle to achieve this, increasing physical activity levels, increasing awareness of mental health issues and knowledge of where to get help, participants lead healthier lifestyles, individuals are sign posted to places that they can best make use of their skills, young and older people are brought together to tackle inter-generational stereotypes.

LEISURE FACILITIES AND SPORT

· Financial help to access services - High Life Highland operate 16 leisure centres, 14 of which have swimming pools and offers the lowest cost and inclusive leisure membership scheme in the country.  The High Life package promotes budget access (for those in receipt of benefits) at just 50p per activity. The budget scheme access has attracted 8,760 uses in the past year. It also generally targets the “squeezed middle” [families above the benefits line but poor], with other prices at £25 per month for families and £17.50 per month for individuals.  

· Hydrotherapy – HLH operates the Puffin Hydrotherapy Pool in Dingwall and the Lochaber Hydrotherapy Pool in Fort William on behalf of those respective charities.  Hydrotherapy is treatment of the body immersed in warm water.  The temperature of the water is maintained at 34.5 degrees. The warm pool can be used by people with a mental and physical disability, to exercise and improve their quality of life. As well as psychological and social benefits, hydrotherapy also helps to speed recovery from injury at work and sport and offers a safe way of exercising and promoting good health.
· Health and Wellbeing – leisure facilities offer a range of activity including casual swimming, swimming lessons, hall hire bookings, fitness suite use and a range of adult or group fitness classes. HLH delivers over 360 weekly fitness classes including aerobics, body conditioning, circuit training, cross training, indoor cycling, zumba, pilates and a range of other high and low intensity activities.  These classes are supported by a series of promotions which have seen many people register for a range of 3 – 6 week exercise programmes which have included health checks and fitness MOT’s.  

LIBRARIES

· Libraries are understood by those experiencing challenges in their lives or who are at the margins of society to provide safe, neutral community spaces containing readily accessible resources [books, computers, information and welcoming, knowledgeable staff] to help resolve or to cope with their situation 

Many people rely on libraries for social interaction and help during difficult times including: children facing a new school; family divorce, hospitalisation; teenagers who are not as “cool” or thin or clear skinned as they think they should be; the single parent needing adult company; the homeless coming in for a heat; the old needing company and an explanation of how life is changing for them; the carers who, tied to the house can use the service on-line; the lonely.    

· Early literacy – Book Bug Rhymetimes supporting early literacy

· The Deaf - Free access to the Internet and no charge for audio books and, DVD’s for those hard of hearing 

· House bound and rural services - Mobile Library services across the Highlands visiting all age groups in rural areas and a housebound service delivered in partnership with a voluntary group within Inverness

· Schools literacy - class visits supporting literacy and the Curriculum for Excellence

· Self-help - sections in libraries including “Well Read”.  Participation in the “Books on Prescription” scheme with the NHS

· Range of formats - eg audio, Large Print, e-book downloads, tactile books, medical directories

· Free access to new technologies - E-Readers for loan in local libraries; free access to computers and internet.

· Cancer awareness/support - Macmillan Cancer Information Service and additional resources based in Fort William Library

YOUTH WORK

· Targeting - The Youth Service targets vulnerable and “at risk” young people in a mainstream setting. The focus of this work is about offering opportunities to learn, participate, make informed choices, be more active and try out new experiences.  Youth workers will help and advise young people but also challenge them on issues around health, education, and community issues e.g. drugs, alcohol, and sexual health.  Some key pieces of work include-

Streetwork - youth workers on the street during evenings and weekends engaging with young people helping them to be safe, raise issues and consider how their actions impact on them and their community.
· Activity Agreements - youth workers work with young people making the transition from school to adult life to ensure they move on to a positive destination e.g. training or work.  Youth workers will help young people access services that offer the young person a programme of activity to develop their skills and experience.
· Employability - youth workers work directly with young people to help them take action to improve their job chances e.g cv, application writing, mock interviews.
· Fusion Nights - youth workers along with staff in local facilities organise events to offer young people positive activity options on weekend evenings. This has an impact on the numbers of young people on the street.
· Outdoor Education - Youth workers utilise outdoor activities and facilities to engage with young people often in a residential setting. This allows young people to challenge themselves and consider issues such as independence, responsibility and team working.
· Giving young people a voice - youth workers work with young people to help them engage in civic structures such as ward forums and community councils.  This promotes a dialogue between generations which can ease community tensions.
