AGENDA ITEM 6
HIGH LIFE HIGHLAND BOARD
Matters Arising from meeting on 27 September 2012
	Item
	Detail  
	Action
	Due

	4.
	High Life Highland Purpose, Key Business Objectives and Corporate Values statement to be revised as agreed. 
Revised statement to be included on future HLH  Board agendas.
Reference to business objectives to be made in all future HLH Board reports
HLH Board Report template has been updated to include reference to achieving relevant business objective. 
	IM
IM


	Complete

Complete

	5.

	Following the resignation of the Finance and Audit Committee Chair the next meeting of the Finance and Audit Committee to appoint Chair.
John Watt appointed at 6 November HLH Finance and Audit Committee
	MM
	Complete

	6.

	Congratulatory e-mail to be sent on behalf of the HLH Board to all staff involved in the Good News items submitted.
E-mail sent to all staff involved on 15 October 2012.
Directors Jaci Douglas and Douglas Graham to be involved in future shortleeting of successes.
Directors and Chief Executive selected the best submissions for the forthcoming Board on 8 November.
	IM
IM
	Complete
Ongoing

	7.
	It was agreed draft HLH (Trading) C.I.C. Board minutes be circulated to HLH Board meetings, even if they had not yet been approved by the Trading Board.
To be included on agendas for HLH Board meetings.
It was agreed to delegate the drafting of an escalation policy to deal with fees or rent disputes regarding HLH properties to the Finance and Audit Committee.
To be included in a future Finance and Audit Committee agenda.

A special meeting of the Finance and Audit Committee to be delegated to establish a process for the redrafting of the efficiency saving of 3% being required by THC.

As changes not substantial, the amended package was submitted on 5 November 2012 following a meeting of the HLH Chair and the Leader of THC.
	MM

GW

IM
	Ongoing

February 2013
Complete

	8ii.

8iii.
	Progress made by HLH in implementing the measures set out in the action plan to be subject to ongoing review with a formal review date set.

Annual review date set for 27 August 2013 
Board effectiveness workshop and financial management training that was planned for the Trading Board in January 2013.

Main company Directors who missed August 2012 event to be invited to Financial Training element on 29 January 2013.

	IM
IM
	August 2013

29 January 2013

	10i.
10ii.

10vi.
	The Board Work Plan was agreed,
Updated Board Work Plan calendar now placed on Directors secure webpages.
HLH Board, HLH Trading C.I.C. Board and quarterly facility visits to be combined into 4 overnight trips per year.

Following further e-mail discussions between Directors, agreed 2 Board Visits to be combined into overnight trips each year.  These will take place in  March and September and Directors informed of dates.
Facility visit to Lochaber on 16 November 2012 to  be rearranged due to a Council event being arranged that day which will involve all Council directors.

Rearranged facility visit took place on 22 November 2012 with 3 Directors.
	IM

IM

IM
	Complete
Complete

Complete

	11i.
11ii.

11iii.

11iv.
	A report on variances in tender approved contracts to be submitted to a meeting of the Finance and Audit Committee.
To be included on agenda for Finance and Audit Committee 
Future Finance Reports to show the budget to date as well as the annual budget.

To be included in future Finance Reports to HLH Board.
Refresher procurement and tendering training to be provided for all Directors and senior managers, where HLH is bidding to provide services.

Verbal update will be given at 6 December HLH Board Meeting.
Chair and Vice Chair of both the main HLH Board and the Trading C.I.C. Board to be consulted on any tendering opportunities for HLH prior to any action being taken, with a report to future meetings on action agreed.
Reports as required to be included on HLH Board agendas.
	GW

GW

GW

IM
	February 2013

Ongoing
6 December 2012
Ongoing

	12i.
	Feedback from Directors on the survey to be e-mailed to the Chief Executive by the end of October 2012.
Survey is being arranged for release March 2013 with results being collated April 2013.
	GW
	March 2013

	13ii and 15.
	HLH Chief Executive to review the SDC performance indicators with the Director of ECS to align them with the new Council Programme and integrate i) high level relationships with THC and ii) delivery of the SDC with THC in to PIs.
Completed with Directors of Education, Culture and Sport and Adult and Childrens Services and will be included in quarterly Performance Management Reports to HLH Board.
	IM/DW
	Complete

	17ii.
	Development plan for the implementation of an Awards Ceremony to be prepared by senior management team and Directors Jaci Douglas and Douglas Graham.

Meeting held on 8 November 2012.  Verbal update to 6 December 2012 HLH Board meeting.
	IM
	6 December 2012


