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BOARD EFFECTIVENESS WORKSHOP   -   Joint Report by Chief Executive and Company Secretary
  
	Summary
This report updates Directors on the outcome of the High Life Highland Board Effectiveness Workshop held on 23 August 2013.
It is recommended that Directors agree:

i. the actions and implementation timetable proposed; and 
ii. a formal review by the Board of progress on actions in August 2014.

  


	1.
	Business Plan Contribution



	1.1
	This report supports all the Business Outcomes from the High Life Highland (HLH) Business Plan:
1. A positive company image

2. A growing company

3. Delivery of the contract with THC

4. Increased awareness of our products and services

5. Increased customer satisfaction

6. Increased financial sustainability

7. Increased internal collaboration

8. Increased staff satisfaction
9. Safety & environmental compliance



	2.
	Background



	2.1
	On 23 August 2013, David Nicholl, Managing Director of On Board Training and Consultancy Ltd facilitated a Board Effectiveness Workshop for HLH.  The purpose of the workshop was to enable the Board to review its effectiveness and benchmark its performance against the best practice standards of a high performing Board.  This report represents the facilitator’s summary of the session – with proposed actions and timescales added by the Chief Executive for Directors approval.


	2.2
	This was the 2nd Board Effectiveness Workshop undertaken by the HLH Board – a workshop was held on 27 August 2012 which produced a detailed action plan for improvement and this was approved at the HLH Board meeting on 27 September 2012.   



	3.
	The Workshop


	3.1
	In advance of the workshop on 23 August 2013, David Nicholl issued a checklist to Directors to enable them to reflect on the key issues prior to the meeting.  The checklist was designed to stimulate Directors to assess the effectiveness of the Board in 6 key areas:
i. having a clear focus on HLH’s purpose and achieving key outcomes;

ii. performing effectively in clearly defined functions and roles;

iii. promoting values for the whole company and demonstrating the values of good governance through behaviour;

iv. taking informed, transparent decisions and managing risk;

v. developing the capacity and capability of the Board to be effective; and

vi. engaging stakeholders and making accountability real.



	3.2
	In general, the Board scored itself highly in most areas and it was clear that considerable progress had been made in the last 12 months.  All of the agreed actions contained in the action plan from the August 2012 workshop have been implemented.  It was agreed that the basics of good governance are now in place within HLH. 


	3.3
	This year, Directors were keen to examine the way in which it performs in greater detail. As well as identifying areas where it was working well, the Board identified areas where there was room for improvement.  At the end of the workshop, Directors agreed an action plan which identified 8 areas for improvement and/or development.


	4.


	Action Plan

	4.1
	The 8 areas for improvement and/or development identified during the Board Effectiveness Workshop were as follows:



	4.2
	(1) Longer term planning – a 10 year Corporate Plan

	4.2.1
	There is currently a 3 year Business Plan in place but there is a wish to develop a longer-term corporate plan for HLH.  In developing this longer-term plan, the Board agreed that there should be:

•
A greater input from the Board and Directors into the planning process than was the case with the 3 year Business Plan

•
Clear strategic objectives – the Board should consider the major projects and areas of work it wishes to see advanced in the next 10 years
Action:  Agree the process, actions and timescales for the development of a longer term vision and plan at the HLH Board meeting in December 2013. 
Deadline: 5 December 2013.


	4.3
	(2) Clarity of roles



	4.3.1
	The Board acknowledged that significant progress had been made in clarifying the role and remit of the Board and the executive team through the development of the Scheme of Delegation and Schedule of Reserved Powers.  However, there was a lack of clarity in 3 main areas of HLH’s business:

•
The remits of committees

•
The role and remit of ‘interest groups’, how they are serviced and operate

•
The evolving role of High Life Highland (Trading) CIC
In particular, the Trading Company has not been given a clear steer from the parent (High Life Highland) as to its role and whether its role should remain advisory or whether it should have a more expansive role with its own staff and budget.  Through the process of developing the 10 year Corporate Plan and the production of a Trading Company business plan, a clearer role for the Trading Company should be agreed and formalised.
Action:  a] consider a report on the remits of committees and interest groups at the October 2013 Board meeting. b] provide direction to Trading Company to enable it to produce a plan of potential business opportunities, then update as the longer term corporate plan develops.
Deadline: a] and b] 2 October 2013 and ongoing.


	4.4


	“Intended outcomes for citizens and users” – impact and quality

	4.4.1
	At present, the performance information presented to the Board is largely quantitative (usage of facilities, income generated etc.) but there is little consideration by the Board of the quality and impact of HLH services.  There was widespread recognition that HLH did not have the resources to undertake studies on the impact of its services on the health and wellbeing of the public and other qualitative factors.  However, it was agreed that greater collaboration with UHI and academic institutions could result in the development of cost effective methods of producing such information.  
Action: a] Engage with UHI and other academic institutions on specific projects as appropriate and b] investigate a purpose designed study to assess the quality and impact of HLH services.
Deadline: a] ongoing and b] by March 2014


	4.5
	Board meetings


	4.5.1
4.5.2

4.5.3
	The Board currently meets on a quarterly basis.  There was an acknowledgement that if a decision is deferred to the next meeting or information is not available in time for a Board meeting, it could be 6 months before the matter is dealt with.  The Board agreed to review the number of board meetings it holds annually with a view to increasing the number (possibly to 6) depending on the nature and amount of business that it has to deal with and the outcome of the review of Committee remits.

The Board also reaffirmed its current practice of holding Board meetings in different parts of the Highlands (in rotation) and that site visits should (where possible) be organised to coincide with Board visits.

The Board agreed that a report on business dealt with at Board meetings should be published on the HLH website shortly after the meeting to keep staff and stakeholders informed of Board decisions and actions.  
Action: a] Consider the number of Board meetings held annually b] publish the report detailed in 4.5.3 above
Deadline: a] Consider at 2 October 2013 Board as part of this action b] ongoing after each Board meeting


	4.6
	Board business



	4.6.1
	Although the Board was of the view that meetings were chaired efficiently, the conduct of Board business was not as effective as it could be:

•
The agenda should be prioritised to ensure that Board deliberations were focused on key strategic and performance issues (it could also be shorter than at present)

•
Board papers were generally of high quality but they were too long and were not issued in sufficient time to allow directors to prepare adequately

•
Board minutes could be more succinct and business-like

•
The chairs of Board and other meetings should take care to summarise the decision/action being agreed to ensure clarity of decision and aid the brevity of minutes
Action: a] Chief Executive then agenda planning meetings to ensure focus on key strategic and performance issues as well as overall length of papers and agendas b] chairs of Boards/meetings to take care to summarise decisions agreed.
Deadline: a] and b] ongoing.


	4.7
	Corporate Governance


	4.7.1
4.7.2
	The Board recognised that the content of the internal audit plan is largely determined by the internal auditors with insufficient input and challenge from the Finance and Audit Committee.  While the internal audit coverage to date might have been appropriate given that HLH was only established 2 years ago, it was agreed that the Finance and Audit Committee now needs to have a greater input into the draft internal audit plan and ensure that it is focused on the highest areas of risk and that it provides the appropriate level of assurance on key controls. 

The Board agreed to review HLH existing values during the development of the new 10 year Corporate Plan and ensure that they are reflective of the Board’s actual values and not ones inherited from the Council.
Action: a]  Finance and Audit committee to consider priorities for the Audit Plan for 2014/15 and discuss with the Council’s Head of Audit. b] review HLH values as part of consideration of longer term planning.
Deadline: a] prior to March 2014.b] April or June 2014 Board meeting, following the appointment of 2 Directors arising from retirals at December 2013 AGM.


	4.8
	Board and Director development



	4.8.1
4.8.2
	HLH has an outline skills matrix for the Board, which has been used for the selection of independent Directors.  It was accepted that Council Directors are chosen by political process but that the skills matrix should be updated and communicated to the Council in order to aid future councillor nominations.  

HLH should introduce a Director appraisal system, conducted by the Chair to provide constructive feedback to directors on their contribution to Board life and provide a forum for them to discuss any concerns and identify development needs etc.  
Action: a] Chief Executive to agree updates to Directors skills matrix with chair/vice chair and pass to Council. b] chair/vice chair in conjunction with the Company Secretary to devise a director appraisal system. 
Deadline: a] December 2013 b] proposal to March 2014 Board and rolled out thereafter.


	4.9
	Stakeholder engagement and accountability


	4.9.1
4.9.2
	There was a widespread recognition that HLH has made progress in communicating and engaging with stakeholders including staff, users and the Highland Council.  However, it was acknowledged that the organisation could improve its engagement with the following stakeholders:

•
The press

•
Local MSPs

•
The third sector and national agencies

Directors of HLH should actively engage with the Marketing and Communications Plan to identify opportunities where they can be effective ambassadors for the organisation and promote its success.
Action: a] Review progress on Marketing and Communications Plan to ensure appropriate engagement with the press, Local MSPs and the third sector and national agencies, to include Directors role in its delivery
Deadline:  6 months rolling review, first review March 2014.


	5.
	Conclusion 


	5.1

	This report is presented to the Board of HLH for its consideration and to assist the Board in developing an implementation timetable to ensure the successful delivery of this action plan.



	6.
	Implications


	6.1
6.2
6.4
6.5
	Resource Implications –  any increase in the frequency of Board meetings will have resource implications. 
Legal Implications – there are no legal implications arising from the recommendations of this report.

Equality Implications – there are no equality implications arising from the recommendations of this report.
Risk Implications – there are no new risks arising from the recommendations of this report.


	Recommendation
It is recommended that Directors agree:

i. the actions and implementation timetable proposed; and
ii. a formal review by the Board of progress on actions in August 2014.
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