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POTENTIAL FOR AN INVERNESS ICONIC BUILDING PROJECT   -   Report by Chief Executive
	Summary
This report provides the Directors with a progress update on the concept of developing an iconic building in Inverness to house a developed and expanded gallery and museum for Inverness, with the possibility of a new home for Inverness library.
It is recommended that Directors:-
i. note the progress on the concept of an iconic building for Inverness to house a gallery, museum and possible library;  and 

ii. comment on the detail and the direction of the project.
  


	1.
	Business Plan Contribution



	1.1
	This report will help achieve the outcomes of the High Life Highland (HLH) Business Plan 2012-15 of a positive company image and a growing company. 


	2.
	Background


	2.1 


	Following the report of the Heritage Review Group in June 2012, Directors agreed that it wished to further investigate the possibility of an iconic building in Inverness to house Inverness Museum and Art Gallery and possibly provide a revamped and improved Inverness Library.


	3.
	Progress Report


	3.1
	A number of meetings and discussions have been held with senior elected members, and Directors and officers from The Highland Council (THC), a number of avenues have been explored and different levels of enthusiasm for the project have been expressed at various levels.



	3.2
	THC is undertaking a major buildings rationalisation project and the requirement for a new or significantly upgraded facility has been looked at in this context.  Since then, a confidential commercial negotiation that may have offered a solution has fallen through. However, the Council’s project team remain aware of the requirement and are taking it into account in their deliberations.



	3.3
	THC is preparing its capital budget for 2016/18 by calling for “outline business cases” to be prepared and submitted. An outline business case seeking a capital contribution from THC for this project is being prepared at the time of writing this report. The submission of the outline business case will allow THC to formally discuss its willingness to support the project.



	3.4
	Meetings have also been held with potential partners with tourism, information and heritage interests, which have had positive outcomes that will allow future discussions to progress. 



	3.5
	A verbal update on all these discussion will be given at the Board meeting.



	4.
	Work on Site Identification



	4.1
	Previous work undertaken in 2007/08 identified a number of potential sites for an iconic building.  THC’s Housing and Property Service have been asked to revisit the reports produced in 2007/08 and to re-examine the options identified then and the costs associated with these. The result of this work is awaited at the time of writing this report. However, some of the sites identified at the time required land acquisition and may not now be available.



	5.
	Risk Implications


	5.1
	As the project remains in the very early planning stages, there is no requirement to add it to the risk register.


	Recommendation
It is recommended that Directors:- 
i. note the progress on the concept of an iconic building for Inverness to house a gallery, museum and possible library; and 

ii. comment on the detail and the direction of the project.
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