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FINANCE REPORT   -   Report by Chief Executive
  
	Summary
This report provides Directors with an update on the financial performance of High Life Highland for the 7 month period ended 31 October 2012. The report also provides a forecast out-turn for the full year ended 31 March 2013; presents a sponsorship policy for agreement; and proposed the enlargement of the Finance and Audit Committee.
It is recommended that Directors:-

i. note the out-turn for the year to 31 March 2013 is estimated to be within budget by £92K;
ii. agree to adopt the Sponsorship Policy included as Appendix D of this report;
iii. approve the addition to the Risk Register of the sponsorship process, with a score of “effect” – significant, “likelihood” – marginal; and
iv. agree that up to a further 3 Directors are nominated for the Finance and Audit Committee and that one or more of those Directors indicate their willingness to be nominated as Chair at the next meeting of the Committee.
  


	1.
	Background


	1.1 

	Directors of High Life Highland (HLH) receive a Finance Report on a quarterly basis. A primary purpose of that report is to summarise the financial performance of the organisation and its subsidiaries.

	2.
	Business Plan Contribution



	2.1
	This report will contribute to the achievement of the outcome of increased financial sustainability of the HLH Business Plan 2012-15.


	3
	Financial Performance to 31 March 2013  


	3.1
	A full financial forecast for the year to 31 March 2013 has been prepared. The forecast has been created at individual cost centre and subjective level.



	3.2
	The forecast out-turn is based upon the 6 months actual results to 30 September 2012.



	3.3
3.4

3.5


	In addition, the forecast out-turn has been reviewed against the actual performance for the period to the end of October, details of which became available at the time of completing this report. There were no significant variances arising in the month of October which would have required the forecast out-turn for the year to be amended.
The forecast out-turn to 31 March 2013 is summarised by the nine services in Appendix A. The out-turn for the year is further split by cost category (revenues, staff costs and other costs) at Appendix B.  This shows total revenues in excess of budget by £301K, staff costs over budget by £35K and other costs over budget by £174K, resulting in the net position of £92K within budget.

A fully detailed out-turn by cost centre is attached at Appendix C. The Directors are asked to note budget holders receive reports on a monthly basis at subjective level detail. These reports assist management to remain focused on delivering the service within budget and ensuring that budgets are fully utilised towards the achievement of the corporate objectives.


	4.

	Tenders Approved/Contracts Awarded

	4.1
	No contracts have been awarded since the date of the last Board Meeting. 



	5.
	Sponsorship Policy


	5.1
	The Funding and Sponsorship Committee have discussed the details of the requirements of a Sponsorship Policy. Following its advice, a draft Sponsorship Policy for HLH has been prepared and is included as Appendix D.  It will be recommended that the Board adopt this Policy.



	6.
	Membership of the Finance and Audit Committee



	6.1
	Directors will recall that the Finance and Audit Committee is made up of Directors and Officers. There has been previous discussion, but no decision, about increasing the number of Directors on the Committee. At the last meeting, the Committee was only able to appoint an interim Chair because of the commitments of the Directors attending and because it was felt that it would not be appropriate for an officer to have this role.  It has also previously been discussed about co-opting a new, non-Director onto the committee.  Initial approaches have been unsuccessful and it is now intended to review this option in March 2012.


	6.2
	It will be recommended that up to a further 3 Directors are nominated for the Finance and Audit Committee and that one or more of those Directors indicate their willingness to be nominated as Chair at the next meeting of the Committee.


	7.
	Risk Implications



	7.1
	There is a risk to the reputation of HLH in entering into funding and sponsorship arrangements. This has been assessed as category C2, significant, but with a marginal likelihood of it occurring, given the controls being put in place through the policy.  Directors will be asked to approve the addition of the Sponsorship Policy to the Risk Register at C2.



	Recommendation
It is recommended that Directors:-

i. note the out-turn for the year to 31 March 2013 is estimated to be within budget by £92K;

ii. agree to adopt the Sponsorship Policy included as Appendix D of this report;

iii. approve the addition to the Risk Register of the sponsorship process, with a score of “effect” – significant, “likelihood” – marginal; and

iv. agree that up to a further 3 Directors are nominated for the Finance and Audit Committee and that one or more of those Directors indicate their willingness to be nominated as Chair at the next meeting of the Committee.
  


Signature:

Designation:
Chief Executive
Date:

26 November 2012
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	Row Labels
	2012/13 Budget
	YTD Actual
	 Fcst Out-turn
	Fcs't Variance

	Adult Learning
	992,548
	368,889
	985,932
	(6,616)

	Archives
	576,210
	338,572
	595,164
	18,954

	Arts
	290,535
	111,918
	292,326
	1,791

	Facilities
	2,327,829
	1,104,431
	2,278,159
	(49,670)

	Libraries
	3,986,564
	1,775,515
	3,979,448
	(7,116)

	Museums
	564,314
	264,517
	568,813
	4,499

	Outdoor Education
	169,108
	84,213
	179,691
	10,583

	Sports
	547,947
	247,614
	546,240
	(1,707)

	Support Services
	(11,177,840)
	(5,531,874)
	(11,192,359)
	(14,519)

	Youth
	1,722,783
	734,299
	1,674,660
	(48,122)

	Grand Total
	(2)
	(501,907)
	(91,925)
	(91,923)
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	2012/13 Budget
	YTD Actual
	 Fcst Out-turn
	Fcs't Variance

	Adult Learning
	992,548
	368,889
	985,932
	(6,616)

	Adult Basic Education
	411,648
	175,739
	402,237
	(9,411)

	Adult Education Classes
	290,228
	6,636
	289,682
	(546)

	Adult Literacy
	91,645
	45,218
	91,645
	0

	Brora Learning Centre
	41,473
	18,946
	44,106
	2,633

	ESF Bilingual Assistants
	72,188
	37,012
	74,286
	2,098

	ESF Challenge Fund
	0
	48,748
	0
	0

	Fortrose Learning Centre
	14,289
	7,250
	14,395
	106

	Further Education - Vocational
	15,354
	7,242
	15,354
	0

	MacPhail Centre
	47,672
	18,836
	47,672
	0

	Ullapool Learning Centre
	6,824
	3,264
	5,328
	(1,496)

	Wick Adult Education
	1,226
	0
	1,226
	0

	Archives
	576,210
	338,572
	595,164
	18,954

	Archives Service
	466,503
	288,462
	494,573
	28,070

	CIC - Archives Service
	(7,407)
	(4,320)
	(8,995)
	(1,588)

	CIC - Lochaber Archive Centre
	(218)
	(53)
	(218)
	0

	CIC - North Highland Archive - Wick
	(614)
	(231)
	(437)
	177

	CIC - Skye & Lochalsh Archive
	0
	(752)
	(1,410)
	(1,410)

	Lochaber Archive Centre
	56,223
	26,105
	53,956
	(2,267)

	Skye & Lochalsh Archive
	61,723
	29,359
	57,695
	(4,028)

	Arts
	290,535
	111,918
	292,326
	1,791

	Arts Education
	114,829
	11,412
	104,160
	(10,669)

	CIC - Exhibitions Unit
	(7,288)
	(457)
	0
	7,288

	Exhibitions Unit
	87,079
	51,721
	87,598
	519

	Principal Cultural Manager
	54,567
	26,203
	52,437
	(2,130)

	St Fergus Art Gallery, Wick
	14,699
	7,266
	13,507
	(1,192)

	Swanson Art Gallery, Thurso
	15,165
	9,923
	18,052
	2,887

	Traditional Music Co-ordinator
	11,484
	5,849
	16,572
	5,088

	Facilities
	2,327,829
	1,104,431
	2,278,159
	(49,670)

	Alness Swimming Pool
	72,813
	53,326
	108,803
	35,990

	Arainn Shuaineirt
	39,598
	22,021
	39,598
	0

	Assembly Rooms, Wick
	29,848
	15,036
	29,848
	0

	Assynt Leisure Centre - Highlife
	0
	0
	0
	0

	Aviemore Community Complex
	0
	11,322
	0
	0

	Badenoch Leisure Centre
	91,176
	16,104
	69,865
	(21,311)

	Black Isle Leisure Centre
	65,534
	31,837
	75,031
	9,497

	Bowling Greens
	(1,057)
	0
	(1,057)
	0

	Bught Park Synthetic Pitches
	0
	(4,650)
	(10,000)
	(10,000)

	Bught Park, Stadium & Synthetic Pitch
	(36,289)
	(19,988)
	(36,289)
	0

	Bught Project
	1
	24,505
	1
	0

	
	2012/13 Budget
	YTD Actual
	 Fcst Out-turn
	Fcs't Variance

	Cameron Youth Centre
	56,569
	26,754
	56,569
	0

	CIC - Alness Swimming Pool
	(597)
	(236)
	(500)
	97

	CIC - Arainn Shuaineirt
	(969)
	(312)
	(650)
	319

	CIC - Assembly Rooms, Wick
	(289)
	32
	(289)
	0

	CIC - Badenoch Leisure Centre
	2,412
	330
	670
	(1,742)

	CIC - Black Isle Leisure Centre
	(3,631)
	(585)
	(2,013)
	1,618

	CIC - Craig Maclean Centre
	(4,459)
	(2,250)
	(1,959)
	2,500

	CIC - Craigmonie Centre
	0
	0
	0
	0

	CIC - Dingwall Leisure Centre
	(8,235)
	(4,894)
	(8,554)
	(319)

	CIC - Fingal Centre
	(2,332)
	(190)
	(793)
	1,539

	CIC - Floral Hall
	(39,663)
	(19,175)
	(33,663)
	6,000

	CIC - Gairloch Leisure Centre
	(352)
	0
	310
	662

	CIC - Invergordon Leisure Centre
	(12,767)
	(2,024)
	(5,319)
	7,448

	CIC - Isobel Rhind Project
	(5,329)
	(5,520)
	(5,329)
	0

	CIC - Lochaber Leisure Centre
	(10,905)
	(5,052)
	(12,000)
	(1,095)

	CIC - Nairn Swimming Pool Client
	(3,799)
	(2,143)
	(4,823)
	(1,024)

	CIC - Provision Of Amenities
	(44)
	0
	(44)
	0

	CIC - Summer Programme
	0
	(8)
	0
	0

	CIC - Swimming Pool, Sutherland
	(2,542)
	(148)
	(1,022)
	1,520

	CIC - The Leven Centre
	0
	18
	17
	17

	CIC - Thurso Pool
	(4,226)
	(1,735)
	(3,812)
	414

	CIC - TRACC
	(2,695)
	(1,921)
	(4,209)
	(1,514)

	CIC - Ullapool Leisure Centre
	(1,551)
	0
	0
	1,551

	CIC - Wick Pool
	(3,906)
	(704)
	(1,757)
	2,149

	Circus Ground
	0
	(1,023)
	(1,023)
	(1,023)

	Craig Maclean Centre
	110,497
	41,420
	89,858
	(20,639)

	Craigmonie Centre
	34,691
	13,273
	29,881
	(4,810)

	Cromarty Meeting Room
	0
	0
	0
	0

	Culduthel Hall
	0
	0
	0
	0

	Culloden Community Complex
	0
	1,641
	0
	0

	Culloden Pitches
	0
	(2,117)
	(4,000)
	(4,000)

	Dingwall Community Centre
	14,960
	6,631
	14,960
	0

	Dingwall Leisure Centre
	4,471
	18,587
	34,841
	30,370

	Dingwall Town Hall
	22,473
	13,413
	25,028
	2,555

	Duthac Centre,Tain
	685
	373
	785
	100

	East Church Hall,Cromarty
	349
	5,098
	4,574
	4,225

	Evanton Hall
	6,832
	2,200
	5,832
	(1,000)

	Facilities Management
	366,994
	185,497
	327,049
	(39,945)

	Facilities Management - North
	0
	4,600
	614
	614

	Fingal Centre
	108,490
	30,084
	85,221
	(23,269)

	Floral Hall
	113,117
	44,016
	109,248
	(3,869)

	Fortrose Town Hall
	4,666
	2,390
	5,526
	860

	Fraser Park
	0
	(332)
	(342)
	(342)

	Gairloch Leisure Centre
	82,111
	33,819
	72,699
	(9,412)

	General (Parks & Open Spaces)
	0
	(16,953)
	(17,025)
	(17,025)

	Hilton Community Centre
	70,962
	32,747
	71,617
	655

	Invergordon Leisure Centre
	74,889
	13,843
	55,776
	(19,113)

	Invergordon Town Hall
	11,432
	5,225
	11,375
	(57)

	
	2012/13 Budget
	YTD Actual
	 Fcst Out-turn
	Fcs't Variance

	Isobel Rhind Project
	5,329
	20,515
	5,329
	0

	James Cameron Centre
	40,015
	16,005
	43,701
	3,686

	Leisure Centre Funding - Teaching Element
	40,000
	0
	0
	(40,000)

	Lochaber Hydrotherapy Pool
	0
	(121)
	0
	0

	Lochaber Leisure Centre
	(11,336)
	(41,937)
	(48,203)
	(36,867)

	Lochalsh Leisure Centre - Highlife
	0
	0
	0
	0

	Lochcarron Hall
	(2,742)
	0
	0
	2,742

	Mallaig Swimming Pool
	(4,527)
	0
	(4,527)
	0

	Merkinch Community Centre
	58,528
	27,486
	55,987
	(2,541)

	Milton of Culcabock Pitches
	0
	(679)
	(1,500)
	(1,500)

	Nairn Paddling Pool
	4,796
	105
	(4,849)
	(9,645)

	Nairn Swimming Pool Client
	174,957
	94,336
	194,025
	19,068

	Northern Meeting Park
	(46,457)
	(20,661)
	(39,779)
	6,678

	Outdoor Events & Parks Manager
	55,221
	28,321
	55,931
	710

	Parks And Open Spaces, Caithness
	0
	(2,312)
	(2,311)
	(2,311)

	Pavilions, Playing Fields & Pitches
	(18,171)
	2,898
	5,932
	24,103

	Pefferside Park
	8,275
	4,263
	8,275
	0

	Phipps Hall, Beauly
	1,281
	4,079
	6,472
	5,191

	Provision Of Amenities
	14,244
	19,418
	14,244
	0

	Puffin Pool, Dingwall
	0
	13,650
	0
	0

	Raigmore Community Centre
	56,341
	25,268
	50,483
	(5,858)

	Spectrum Centre
	59,902
	30,056
	61,019
	1,117

	Summer Programme
	0
	(30,541)
	(30,540)
	(30,540)

	Swimming Pool, Sutherland
	100,500
	41,543
	97,630
	(2,870)

	The Leven Centre
	77,930
	39,772
	74,970
	(2,960)

	The Place
	0
	0
	0
	0

	Thurso Pool
	27,021
	29,731
	66,183
	39,162

	TRACC
	41,187
	34,759
	71,829
	30,642

	Ullapool Leisure Centre
	233,700
	106,022
	218,425
	(15,275)

	Ullaspool
	0
	929
	1,858
	1,858

	Whin Park
	0
	(5,450)
	(5,450)
	(5,450)

	Wick Pool
	110,609
	55,855
	121,799
	11,190

	Libraries
	3,986,564
	1,775,515
	3,979,448
	(7,116)

	Achiltibuie Library
	3,789
	2,385
	3,789
	0

	Alness Library
	38,616
	20,351
	38,616
	0

	Am Baile (NOF)
	36,636
	19,061
	38,978
	2,342

	Ardersier Library
	11,524
	17,566
	22,213
	10,690

	Ardnamurchan Library
	12,869
	3,624
	12,869
	0

	Area Libraries Officer, North
	116,529
	33,744
	67,550
	(48,979)

	Area Libraries Officer, South
	55,012
	20,543
	48,288
	(6,724)

	Assistant Area Libraries Officer, North
	1,832
	180
	180
	(1,652)

	Aviemore Library
	29,295
	16,875
	28,669
	(626)

	Badenoch Library/Learning Centre
	18,040
	8,363
	17,557
	(483)

	Beauly Library
	9,686
	4,784
	9,417
	(269)

	Bonar Bridge Library
	3,872
	3,780
	3,872
	0

	Bookstart
	0
	6,252
	12,528
	12,528

	
	2012/13 Budget
	YTD Actual
	 Fcst Out-turn
	Fcs't Variance

	Bookstart, CSER
	4,145
	1,348
	3,333
	(812)

	Brora Library
	12,456
	10,151
	17,173
	4,717

	Brora Mobile
	28,821
	12,461
	28,821
	0

	Caol Library
	9,459
	4,822
	9,459
	0

	Central Quartile
	303,219
	134,983
	303,219
	0

	CIC - Achiltibuie Library
	(10)
	0
	0
	10

	CIC - Alness Library
	(532)
	0
	0
	532

	CIC - Ardersier Library
	(215)
	(37)
	(74)
	141

	CIC - Ardnamurchan Library
	(397)
	(235)
	(469)
	(72)

	CIC - Aviemore Library
	(228)
	(173)
	(370)
	(143)

	CIC - Badenoch Library/Learning Centre
	(383)
	(93)
	(186)
	196

	CIC - Beauly Library
	(10)
	(39)
	(78)
	(68)

	CIC - Bonar Bridge Library
	(75)
	(162)
	(325)
	(250)

	CIC - Brora Library
	(337)
	(321)
	(643)
	(305)

	CIC - Caol Library
	(34)
	0
	0
	34

	CIC - Cromarty Library
	(74)
	(69)
	(138)
	(64)

	CIC - Culloden Library
	(1,015)
	(458)
	(916)
	99

	CIC - Dingwall Library
	(1,281)
	(819)
	(1,638)
	(358)

	CIC - Dornoch Library
	(157)
	(276)
	(553)
	(396)

	CIC - Fort William Library.
	(1,866)
	(1,944)
	(3,889)
	(2,022)

	CIC - Fortrose Library
	(176)
	(260)
	(519)
	(343)

	CIC - Gairloch Library
	(459)
	(239)
	(479)
	(20)

	CIC - Glenurquhart Library
	(115)
	(150)
	(300)
	(185)

	CIC - Golspie Library
	0
	(35)
	(69)
	(69)

	CIC - Grantown-On-Spey Library
	(261)
	(103)
	(206)
	55

	CIC - Helmsdale Library
	(11)
	(82)
	(165)
	(154)

	CIC - Inshes Community Library
	0
	(96)
	(192)
	(192)

	CIC - Invergordon Library
	(479)
	0
	0
	479

	CIC - Inverness Library
	(6,934)
	(3,362)
	(6,723)
	210

	CIC - Kinlochleven Library
	(480)
	(241)
	(483)
	(3)

	CIC - Lairg Library
	(11)
	(35)
	(71)
	(60)

	CIC - Library Support Unit Inverness
	(839)
	0
	0
	839

	CIC - Mallaig Library
	(99)
	(127)
	(253)
	(154)

	CIC - Muir Of Ord Library
	(85)
	(42)
	(83)
	2

	CIC - Nairn Library
	(3,280)
	(1,764)
	(3,528)
	(248)

	CIC - Plockton Library
	(8)
	0
	0
	8

	CIC - Portree Library
	(760)
	0
	0
	760

	CIC - Tain Library
	(376)
	(555)
	(1,111)
	(735)

	CIC - Thurso Library
	(911)
	(891)
	(1,781)
	(870)

	CIC - Ullapool Library
	(795)
	0
	0
	795

	CIC - Wick Library
	(786)
	(1,012)
	(2,025)
	(1,239)

	Cromarty Library
	8,432
	3,136
	5,807
	(2,625)

	Cromarty Meeting Room
	2,709
	1,246
	2,709
	0

	Culloden Library
	81,013
	28,082
	70,469
	(10,544)

	Dingwall Library
	100,592
	60,280
	118,193
	17,601

	Dingwall Mobile
	34,630
	17,107
	34,630
	0

	
	2012/13 Budget
	YTD Actual
	 Fcst Out-turn
	Fcs't Variance

	Dornoch Library
	14,076
	8,008
	15,535
	1,459

	Far North Mobile Library
	30,272
	14,703
	30,272
	0

	Fort William Library.
	65,904
	33,856
	69,512
	3,608

	Fort William Mobile
	29,339
	9,844
	23,948
	(5,391)

	Fortrose Library
	32,551
	17,165
	32,059
	(492)

	Gairloch Library
	17,262
	8,639
	17,262
	0

	Gairloch Mobile
	29,406
	11,426
	29,406
	0

	Glenurquhart Library
	19,194
	9,926
	19,194
	0

	Golspie Library
	10,639
	5,515
	10,639
	0

	Grantown-On-Spey Library
	29,229
	15,173
	29,229
	0

	Helmsdale Library
	9,907
	7,353
	14,184
	4,276

	Inshes Community Library
	39,379
	(5,042)
	31,534
	(7,845)

	Invergordon Library
	23,930
	13,802
	27,598
	3,668

	Invergordon Mobile Library
	28,973
	13,143
	28,973
	0

	Inverie Library Knoydart
	(8)
	689
	1,377
	1,385

	Inverness Housebound Library Services
	0
	113
	113
	113

	Inverness Library
	164,892
	85,839
	165,720
	828

	Kinlochleven Library
	37,840
	18,185
	37,137
	(703)

	Lairg Library
	12,872
	7,457
	12,872
	0

	Librarian, Wester Ross
	11,537
	6,003
	11,537
	0

	Libraries Officer - Lochaber
	30,762
	0
	0
	(30,762)

	Library Support Unit Inverness
	1,258,348
	485,757
	1,275,442
	17,094

	Lochcarron Library
	7,716
	4,823
	6,611
	(1,105)

	Mallaig Library
	16,827
	8,593
	16,827
	0

	MCISS Fort William
	0
	540
	540
	540

	Muir Of Ord Library
	9,053
	4,030
	9,053
	0

	Nairn Library
	97,182
	68,265
	119,605
	22,424

	Nairn Mobile
	30,530
	12,820
	30,530
	0

	North Quartile
	218,974
	133,446
	218,974
	0

	People's Network
	9,877
	85
	2,289
	(7,588)

	Plockton Library
	7,509
	3,322
	7,509
	0

	Portree Library
	64,807
	42,062
	79,813
	15,007

	Relief Mobile Library
	10,271
	28
	1,050
	(9,221)

	Skye & Lochalsh Mobile Library
	32,541
	14,497
	32,541
	0

	South Quartile
	293,490
	108,914
	299,490
	6,000

	Tain Library
	15,947
	8,448
	17,728
	1,781

	Thurso Library
	75,311
	42,778
	84,329
	9,018

	Ullapool Library
	17,046
	7,411
	15,499
	(1,546)

	West Quartile
	209,163
	91,991
	209,163
	0

	Wick Library
	74,318
	38,403
	73,282
	(1,036)

	Museums
	564,314
	264,517
	568,813
	4,499

	Brora Heritage Centre
	7,200
	3,760
	7,200
	0

	Caithness Broch Centre
	2,905
	4,432
	7,072
	4,167

	CIC - Highland Folk Museum, Kingussie
	(69,902)
	(56,059)
	(55,974)
	13,928

	CIC - Inverness Museum And Art Gallery
	(9,463)
	(5,249)
	(9,137)
	326

	CIC - Photo Collection, Serv Point, Inverness
	(1,721)
	(42)
	(250)
	1,471

	
	2012/13 Budget
	YTD Actual
	 Fcst Out-turn
	Fcs't Variance

	Highland Folk Museum, Kingussie
	421,960
	231,707
	426,734
	4,774

	Inverness Museum And Art Gallery
	212,228
	85,843
	192,925
	(19,303)

	Museums/Timespan
	(573)
	0
	0
	573

	Photo Collection, Serv Point, Inverness
	1,680
	126
	243
	(1,437)

	Outdoor Education
	169,108
	84,213
	179,691
	10,583

	Badaguish Outdoor Centre
	87,138
	58,180
	128,411
	41,273

	CIC - Badaguish Outdoor Centre
	0
	(5,319)
	(10,065)
	(10,065)

	CIC - Kinchiel Centre
	0
	133
	133
	133

	CIC - Torrin Outdoor Centre
	0
	(4,020)
	(8,000)
	(8,000)

	Kinchiel Centre
	0
	(1,194)
	(1,194)
	(1,194)

	Outdoor Education
	81,970
	37,438
	71,411
	(10,559)

	Torrin Outdoor Centre
	0
	(1,005)
	(1,005)
	(1,005)

	Sports
	547,947
	247,614
	546,240
	(1,707)

	Active School Co-ordinators
	(1,059,834)
	(470,008)
	(1,059,834)
	0

	Alness ASC
	39,399
	20,387
	39,399
	0

	Ardnamurchan Active Schools Co-ordinator
	39,348
	21,748
	41,319
	1,971

	ASC - ASN
	8,373
	(1,308)
	304
	(8,069)

	Black Isle ASC
	39,390
	19,166
	38,903
	(487)

	Central Sports Devt. Officers
	130,545
	579
	128,622
	(1,923)

	Charleston ILC
	46,410
	34,026
	52,828
	6,418

	CIC - Thurso Primaries ASC
	0
	528
	528
	528

	Clubgolf
	0
	472
	0
	0

	Coaching
	25,343
	(36,253)
	25,343
	0

	Community Sports Hubs
	93,465
	19,731
	93,056
	(409)

	Culloden ILC
	46,922
	24,260
	45,340
	(1,582)

	Dingwall Academy ASC
	6,468
	3,419
	6,468
	0

	Dingwall Primaries ASC
	39,193
	17,939
	37,828
	(1,365)

	Disability Sports Officer
	49,821
	17,509
	43,291
	(6,530)

	Dornoch/Golspie ASC
	40,126
	24,556
	43,563
	3,437

	Farr ASC
	19,640
	10,493
	19,640
	0

	Fort William Active Schools Co-ordinator
	57,910
	26,171
	58,859
	949

	Gairloch ASC
	39,925
	20,417
	39,925
	0

	Glenurquhart/Kilchiumen ILC
	36,625
	18,735
	36,625
	0

	Grantown ILC
	39,471
	19,986
	39,471
	0

	Highland Football Development
	12,945
	22,053
	12,945
	0

	Invergordon ASC
	34,759
	17,997
	34,759
	0

	Inverness High ILC
	46,323
	24,162
	46,323
	0

	Inverness Royal ILC
	45,588
	24,121
	45,588
	0

	Junior Golf Development Officer
	4,891
	26,790
	4,891
	0

	Kingussie ILC
	39,948
	19,351
	39,660
	(288)

	Kinlochbervie ASC
	20,462
	10,685
	21,112
	650

	Kinlochleven Active Schools Co-ordinator
	39,142
	21,117
	40,012
	870

	Mallaig Active Schools Co-ordinator
	36,413
	22,729
	40,138
	3,725

	Millburn ILC
	43,867
	22,985
	44,846
	979

	Nairn ILC
	39,287
	17,729
	37,403
	(1,884)

	PE for Primary Teachers
	26,218
	3,572
	6,850
	(19,368)

	
	2012/13 Budget
	YTD Actual
	 Fcst Out-turn
	Fcs't Variance

	Plockton ASC
	38,631
	20,209
	38,631
	0

	Portree High ASC
	7,317
	0
	0
	(7,317)

	Portree Primaries ASC
	40,557
	21,472
	40,557
	0

	Principal Facilities Officer
	0
	15,380
	15,800
	15,800

	Sports Development Management, North
	46,435
	23,410
	46,435
	0

	Sports Development Officer INBS
	44,970
	25,470
	48,362
	3,392

	Sports Leaders
	0
	(17,436)
	0
	0

	Swimming Development Officer HQ
	31,365
	18,335
	31,365
	0

	Tain ASC
	39,399
	19,847
	39,399
	0

	Thurso High ASC
	6,856
	4,307
	7,818
	962

	Thurso Primaries ASC
	41,358
	20,372
	41,358
	0

	Ullapool ASC
	40,858
	20,525
	40,858
	0

	Wick High ASC
	6,468
	4,091
	7,307
	839

	Wick Primaries ASC
	41,989
	23,979
	43,885
	1,896

	Youth Sporting Co-Ordinator
	33,363
	21,808
	38,462
	5,099

	Support Services
	(11,177,840)
	(5,531,874)
	(11,192,359)
	(14,519)

	CIC - HLH Business Support
	0
	0
	0
	0

	CIC - HLH Management
	0
	601
	601
	601

	HLH Business Support
	342,128
	184,324
	348,494
	6,366

	HLH Estates Manager
	55,180
	30,894
	55,180
	0

	HLH Finance
	111,952
	62,430
	111,952
	0

	HLH Health & Wellbeing Manager
	49,310
	26,799
	49,310
	0

	HLH Human Resources
	107,431
	42,030
	86,410
	(21,021)

	HLH ICT Manager
	43,210
	22,813
	43,210
	0

	HLH Management
	635,143
	435,713
	672,672
	37,529

	HLH Marketing
	156,782
	81,945
	157,182
	400

	HLH Service Level Agreements
	(12,678,976)
	(6,423,024)
	(12,738,976)
	(60,000)

	HLH Special Projects
	0
	3,601
	21,606
	21,606

	Youth
	1,722,783
	734,299
	1,674,660
	(48,122)

	Alness Regeneration
	(11,086)
	21,872
	8,164
	19,250

	Alness Youthwork
	51,676
	17,372
	35,176
	(16,500)

	B&S Youthwork
	51,255
	19,187
	43,580
	(7,675)

	Charleston Youthwork
	45,842
	23,669
	42,143
	(3,699)

	CIC - Community Learning Management - North
	0
	52
	0
	0

	CIC - Thurso Youthwork
	0
	443
	0
	0

	CIC - Ullapool Learning Centre
	(568)
	0
	(568)
	0

	CIC - Youth Achievement
	(1,012)
	0
	(1,012)
	0

	Community Learning Management - North
	64,639
	21,535
	57,864
	(6,775)

	Culloden Youthwork
	45,043
	20,305
	40,708
	(4,335)

	Dingwall Youthwork
	50,098
	29,850
	57,950
	7,852

	Dornoch Youthwork
	25,743
	11,521
	21,901
	(3,842)

	Farr Youthwork
	28,739
	14,053
	29,239
	500

	Fort William Youth Facilities
	99,876
	34,242
	81,979
	(17,897)

	Fortrose Youthwork
	43,742
	19,487
	39,289
	(4,453)

	Gairloch Youthwork
	26,510
	13,645
	28,510
	2,000

	Golspie C.E.O
	13,879
	7,051
	13,879
	0

	
	2012/13 Budget
	YTD Actual
	 Fcst Out-turn
	Fcs't Variance

	Golspie Youthwork
	47,676
	19,375
	39,176
	(8,500)

	Great Glen Youthwork
	53,592
	24,569
	44,221
	(9,371)

	Greater Fort William Youth Work
	19,482
	10,838
	20,417
	935

	IHS Youthwork
	59,903
	29,494
	63,861
	3,958

	Invergordon Youthwork
	49,953
	26,502
	53,268
	3,315

	IRA Youthwork
	49,276
	21,211
	42,776
	(6,500)

	Kinlochbervie Youthwork
	26,512
	9,393
	19,579
	(6,933)

	Mallaig Youthwork
	26,728
	19,172
	34,002
	7,274

	Millburn Area Community Learning and Development
	0
	731
	1,500
	1,500

	Millburn Youthwork
	50,452
	29,018
	51,290
	838

	MP33 Youthwork
	16,063
	10,304
	21,756
	5,693

	Nairn Youthworker
	45,196
	25,019
	48,029
	2,833

	North CLD Minibuses
	5,000
	(3,239)
	5,000
	0

	Plockton Youthwork
	25,344
	11,702
	25,344
	0

	Portree Youthwork
	51,408
	20,614
	47,408
	(4,000)

	Skye & Lochalsh CLD
	1,986
	356
	2,686
	700

	South Lochaber Youthwork
	44,622
	24,244
	51,122
	6,500

	Tain Youthwork
	50,647
	25,591
	49,974
	(673)

	The Janny's Hoose
	0
	813
	1,650
	1,650

	The Place
	4,502
	1,738
	4,502
	0

	Thurso Y.C.
	21,032
	10,051
	23,032
	2,000

	Thurso Youthwork
	47,087
	17,467
	36,837
	(10,250)

	Ullapool Youthwork
	28,273
	23,310
	39,999
	11,726

	West Lochaber Youthwork
	26,721
	9,488
	20,721
	(6,000)

	Wick Y.C.
	19,629
	1,743
	19,629
	0

	Wick Youthwork
	47,073
	16,200
	36,073
	(11,000)

	Youth Achievement
	80,132
	(30,383)
	60,951
	(19,181)

	Youth Development Manager
	55,666
	25,132
	51,466
	(4,200)

	Youth Engagement
	72,907
	22,623
	71,799
	(1,108)

	Youth Participation
	84,452
	44,025
	106,143
	21,691

	Youth Strategy
	77,095
	32,914
	81,648
	4,553

	Grand Total
	(2)
	(501,907)
	(91,925)
	(91,923)
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	Sponsorship Policy

v1 September 2012


This policy document sets out High Life Highland’s (HLH) definition of sponsorship and the terms upon which the sponsorship may be both sought and accepted by HLH. 

1. Definition 

For the purposes of this Policy, sponsorship is defined as:

‘An agreement between HLH and the sponsor, negotiated by HLH or through a third party, where HLH receives either money or a benefit in kind in return for placement of advertising on, or sponsoring of, an asset, event, campaign, or initiative from an organisation or individual which in turn gains publicity or other benefits.’ 

2. Objectives 

2.1 
To ensure HLH maximises on opportunities to generate income from sponsorship agreements made in respect of company assets, brands, events, campaigns or initiatives, while ensuring attractive benefits packages are available for both parties.

2.2 
To ensure that HLH's position and reputation are adequately protected in sponsorship agreements.

2.3 
To ensure that HLH adopts a consistent, co-ordinated and professional approach towards seeking sponsorship.

2.4 
To ensure best value is obtained and provided in sponsorship agreements.

2.5 
To provide Directors and officers with guidance in dealings or relationships with sponsors.

3. General Principles 

3.1 
HLH will actively seek opportunities to work with local, national and international organisations by identifying sponsorship opportunities of mutual benefit and which are in keeping with HLH’s priorities, values and relevant codes of conduct.

3.2 
HLH welcomes all opportunities to work in such partnerships. It will not, however, put itself in a position where it might be said that such a partnership has or might have or may be thought to have: 

(a) influenced HLH or its officers in carrying out its functions;

(b) was in order to gain favourable terms from HLH in any business or other agreement; and 
(c)
aligned HLH with any organisation which conducted itself in a manner which conflicted with HLH’s priorities and values.  HLH will not, therefore, be able to entertain agreements for advertising or sponsorship from: 

i. organisations not complying with the Code of Practice of the Advertising Standards Authority. (The Advertising Codes contain wide ranging rules designed to ensure that advertising does not mislead, harm or offend. Advertisements must be socially responsible and prepared in line with the principles of fair competition. These broad principles apply regardless of the product being advertised.);
ii. organisations in financial or legal dispute with HLH or with The Highland Council; 

iii. organisations with a political purpose, including pressure groups and trade unions;

iv. organisations involved in the production and sale of weaponry including firearms;

v. organisations involved in the production of tobacco and cigarettes; and

vi. organisations involved in discrimination, victimisation, harassment or other unlawful conduct that is prohibited under the Equality Act 2010 against people on the grounds of age, disability, gender reassignment, pregnancy and maternity, race, religion and belief, sex, sexual orientation, marriage and civil partnership. 

3.3 
The content of any advertising or sponsorship material will also be subject to the Equality Act 2010 and will be assessed via an Equalities Impact Screening.  HLH will reject content in contravention of that Act.

3.4 
The above list is not exhaustive and HLH retains the right to decline advertising or sponsorship from any organisation or individual or in respect of particular products or content which HLH in its sole discretion considers inappropriate.

3.5 
HLH will agree with the sponsor the nature and content of any publicity and will retain the right to approve all advertising material in advance of use. HLH has a strong corporate identity and partnership organisation’s materials must not detract from this.   
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Column Labels

Revenue Staff Costs Other Costs Total 2012/13 BudgetTotal YTD ActualTotal  Fcst Out-turnTotal Fcs't Variance

Row Labels 2012/13 Budget YTD Actual  Fcst Out-turnFcs't Variance2012/13 BudgetYTD Actual Fcst Out-turnFcs't Variance2012/13 BudgetYTD Actual Fcst Out-turnFcs't Variance

Adult Learning (224,050) (84,695) (220,794) 3,256 603,075 293,659 599,233 (3,842) 613,523 159,925 607,493 (6,030) 992,548 368,889 985,932 (6,616)

Archives (95,178) (11,840) (100,212) (5,034) 637,744 316,447 636,110 (1,634) 33,644 33,965 59,266 25,622 576,210 338,572 595,164 18,954

Arts (63,258) (23,456) (30,243) 33,015 187,110 90,128 182,881 (4,229) 166,683 45,246 139,688 (26,995) 290,535 111,918 292,326 1,791

Facilities (3,555,702) (1,932,360) (3,789,518) (233,816) 5,237,330 2,633,923 5,325,638 88,308 646,201 402,868 742,039 95,838 2,327,829 1,104,431 2,278,159 (49,670)

Libraries (137,981) (56,720) (143,904) (5,923) 3,134,470 1,507,997 3,129,416 (5,054) 990,075 324,238 993,936 3,861 3,986,564 1,775,515 3,979,448 (7,116)

Museums (176,250) (150,617) (174,647) 1,603 602,016 323,147 581,064 (20,952) 138,548 91,987 162,396 23,848 564,314 264,517 568,813 4,499

Outdoor Education (65,709) (44,568) (85,930) (20,222) 150,518 88,967 176,206 25,688 84,299 39,815 89,415 5,116 169,108 84,213 179,691 10,583

Sports (1,132,321) (622,571) (1,167,471) (35,150) 1,500,969 777,607 1,500,751 (218) 179,299 92,578 212,960 33,661 547,947 247,614 546,240 (1,707)

Support Services (14,551,255) (7,267,886) (14,551,255) 0 1,071,854 549,836 1,085,317 13,463 2,301,561 1,186,176 2,273,579 (27,982) (11,177,840) (5,531,874) (11,192,359) (14,519)

Youth (75,780) (160,146) (114,236) (38,456) 1,564,831 768,207 1,508,269 (56,563) 233,732 126,237 280,628 46,896 1,722,783 734,299 1,674,660 (48,122)

Grand Total (20,077,484)(10,354,859) (20,378,210) (300,727) 14,689,917 7,349,918 14,724,885 34,969 5,387,565 2,503,035 5,561,400 173,835 (2) (501,907) (91,925) (91,923)

