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Capital Projects – Report by Chief Executive
  
	Summary
This report asks Directors to agree a list of capital projects for submission to The Highland Council (THC) so that it can consider them within its Care and Learning Service capital programme. 
It is recommended that Directors:

i. note the wide range of projects which HLH is involved in with THC and the range of THC capital budgets which HLH benefits from; 

ii. agree to submit the list of capital projects in Appendix A to THC; and 
iii. note the planned and cyclical maintenance programme in Appendix B.
  


	1.
	Business Plan Contribution


	1.1
	This report supports the highlighted Business Outcomes from the High Life Highland (HLH) Business Plan:

1. To advance sustainable growth and financial sustainability

2. Deliver the Service Delivery Contract with THC

3. Improving staff satisfaction

4. Improving customer satisfaction

5. A positive company image

6. Services designed around customers and through market opportunities

7. Sustain a good health and safety performance

8. A trusted partner



	2.
	Background



	2.1
	There are a number of THC capital budgets which HLH benefits from/has an input to:

i. the approx. £0.5M per year allocation from the Care and Learning Service capital budget for “community learning and leisure” projects; 

ii. the Council’s wider capital budget; 

iii. the school buildings programme which, particularly for secondary school projects, has HLH provision linked to it; 

iv. funding from THC’s Development and Infrastructure Service which funds   structural and mechanical & electrical improvements, energy efficiency and improvements which support meeting the requirements of the Disability Discrimination Act; and 

v. the Strategic Asset Management fund for planned and cyclical maintenance and smaller improvement projects. 


	2.2
	The net effect of the above is that HLH has benefited from a range of funding significantly in excess of the annual £0.5M community learning and leisure budget.


	2.3
	The completed and current projects funded from the community learning and leisure capital budget are listed below. These have been previously reported to the Board and consist of projects which were carried over from the Council prior to the establishment of HLH; and projects which have since been agreed by THC in order to maintain service delivery.
Project

Status

Value (£K)

Nairn Leisure Centre

Complete

£311k
Invergordon Leisure Centre

Complete

£815k
Thurso Leisure Centre

Work scheduled to commence June 2015

£2.7M
Synthetic turf pitches at Jubilee Park, Dingwall and Bught Park, Inverness

Work scheduled to commence June 2015

TBC


	2.4
	The school building programme projects which include community use and which will involve HLH in their operation are: 

Project

Status

Notes
Caol Primary School
Underway, due for completion Aug 2015
HLH to operate Library and Youth Centre
Wick Academy

Underway due for completion Oct 2016
Joint school and community facility with current HLH facilities in Wick “transferring” to new the new school
Inverness Royal Academy
Underway, due for completion May 2016
To be operated by HLH out with school hours
Tain Royal Academy

Start date TBC
Replacement of existing joint school and community facility
 

	2.5
	THC also funds HLH projects directly from its capital budget, for example Thurso Library and Gallery roof replacement which is scheduled to be handed back to HLH during September this year. 



	3.
	Strategic Capital Projects


	3.1
	HLH is involved, with THC, in two projects which are strategic for the Highlands and may be dependent on THC obtaining significant funding as part of the “City Deal”: (i) the proposed Inverness Cultural Centre; and (ii) the proposed Regional Sports Facility, Inverness. As Directors will be aware, the Cultural Centre may involve combining the Museum, Gallery and Library onto a single site and the Regional Sports Facility would provide a regional standard sports centre. HLH was responsible for commissioning and delivering to THC and initial feasibility study on the subject. THC will be considering whether to take the project to the next stage (technical design and costings) at its meeting on 25 June 2015.  


	3.2
	THC has retained the capital funding following the decommissioning of its outdoor centre provision at Badaguish, Aviemore and has asked HLH to lead on the development of a new facility with the primary focus being schools and community groups. There are two options being explored at the present time: (i) linking the project with a possible extension of the Highland Folk Museum for improved catering and visitor services; and (ii) a possible partnership with the Cairngorms National Park and Forest Enterprise. Further reports on progress will be considered by the Trading Company in due course.


	4.
	Community Learning and Leisure Capital


	4.1
	The Community Learning and Leisure capital budget is approximately £0.5M per year and HLH has been asked to submit its priorities so that they can be considered as part of THC’s Care and Learning Service programme in the Autumn of 2015. 


	4.2
	To date, HLH’s approach for this specific budget has been to focus on improving income generation and it is proposed that this focus continue. A list of income retention and business development projects is therefore being proposed in Appendix A. As discussed earlier it is anticipated that budgets from THC’s Development and Infrastructure Service will continue to add specific items such as plant improvements. 



	4.3
	Following agreement of the HLH Board, feasibility and costing work will be carried out and this will allow a programme for 2016/17 to 2022/23 to be developed, including timings of individual projects. Projects will then proceed taking account of capacity within THC’s programme, availability of external funding, and any emergency issues which arise such as building or plant failures. 



	5.
	Development and Infrastructure Service Planned and Cyclical Maintenance Programme


	5.1
	THC’s Development and Infrastructure Service manages the Planned and Cyclical Maintenance budget. HLH facilities have received nearly £400K of funding from this source over the past three years and is already to benefit from an additional £178k during the current financial year. Appendix B contains the list of projects in this year’s programme. 


	6.
	Implications


	 6.1  
	Resource Implications – this process seeks to prioritise the routine and additional capital budgets which are potentially available to HLH. The wide range of projects means that a range of managers are involved in planning and monitoring.


	 6.2
	Legal Implications – there are no new legal implications resulting from the recommendations in this report.



	 6.3


	Risk Implications - there are no new risks to HLH resulting from the recommendations in this report. 


	Recommendation

It is recommended that Directors:

i. note the wide range of projects which HLH is involved in with THC and the range of THC capital budgets which HLH benefits from; 

ii. agree to submit the list of capital projects in Appendix A to THC; and 
iii. note the planned and cyclical maintenance programme in Appendix B.
  


Signature:

Designation:
Chief Executive
Date:

4 June 2015
Appendix A

Proposed Programme for Submission to THC 
Financial Years 2016/17 - 2022/23
1. Income Retention and Business Development Projects - £0.5M Community Learning and Leisure Capital Allocation

· HFM – Developments - new entrance and shop/café and large capacity external steel portal frame store 
· Glen Nevis Visitor centre – provision of catering facility/café

· Dingwall Leisure Centre – changing room refurbishment
· Nairn Leisure Centre – provision of dance studio

· Badenoch Centre – relocate gym and library

· Fingal Centre – provision of gym

· Black Isle Leisure Centre – provision of dance studio

· Craig MacLean Leisure Centre – provision of dance studio

· Lochbroom Leisure Centre – provision of dance studio

· Culloden Academy Community Complex – provision of fitness suite
2. Project requested by THC - Full Funding Source(s) to be Confirmed
· Provision of new outdoor activities centre 
3. Strategic Projects Being Developed Through a Partnership Between THC and HLH
· Inverness Cultural Centre

· Inverness Sports Hub
Appendix B

Projects Funded in 2015/16 Planned and Cyclical Maintenance Programme

	Property/Facility
	Job Description

	Wick Assembly Rooms
	Roof Repairs

	Brora Community Centre
	Window Replacements

	Sutherland Swimming Pool
	Replacement Flooring to Reception Area

	Lochbroom Leisure Centre
	Replacement Velux Windows

	Tain Library
	External Door Replacements

	Black Isle Leisure Centre
	Lighting Replacements

	Phipps Hall
	Replacement of External Drainage System

	James Cameron Centre
	Roof Repairs

	Fort William Library
	Roof Light Repairs

	Fort William Library
	Upgrade community room

	Portskerra Playing Field
	Internal Decoration and Pre-painting Repairs

	Millbank Public Toilets
	External Decoration and Pre-painting Repairs

	Olrig Gardens Pavilion
	External Decoration and Pre-painting Repairs

	Olrig Gardens Pavilion
	Internal Decoration and Pre-painting Repairs

	Victoria Walk Shelter
	External Decoration and Pre-painting Repairs

	Harmsworth Park Changing Rooms
	Internal Decoration and Floor Coverings

	Wick Assembly Rooms
	External Decoration and Pre-painting Repairs

	Wick Assembly Rooms
	Internal Decoration and Floor Coverings

	John O Groats Changing Pavilion
	External Decoration and Pre-painting Repairs

	Brora Library & Cultural Centre
	Internal Decoration and Pre-painting Repairs

	Helmsdale Library & Service Point
	Internal Decoration and Pre-painting Repairs

	Evanton Sports Hall
	Internal Decoration and Pre-painting Repairs

	Invergordon Arts Centre
	External Decoration and Pre-painting Repairs

	Tain Library
	Internal Decoration and Pre-painting Repairs

	Dingwall Town Hall
	External Decoration and Pre-painting Repairs

	Black Isle Leisure Centre
	Internal Decoration and Pre-painting Repairs

	Phipps Hall
	External Decoration and Pre-painting Repairs

	Whin Park Toilets
	External Decoration and Pre-painting Repairs

	Whin Park Toilets
	Internal Decoration and Pre-painting Repairs

	Inverness Museum & Art Gallery
	Internal Decoration and Pre-painting Repairs

	Inverness Museum & Art Gallery
	Internal Walls and Floorcoverings

	Northern Meeting Park
	External Decoration and Pre-painting Repairs

	Northern Meeting Park
	Structural Survey For Public Entertainment Licence

	Milton Pitches Pavilion
	Internal Decoration and Pre-painting Repairs

	Fort William Library
	Internal Decoration and Pre-painting Repairs

	Lochaber Leisure Centre
	Internal Decoration and Pre-painting Repairs

	Lochaber Leisure Centre
	External Decoration and Pre-painting Repairs

	Nairn Library
	Internal Decoration and Floor Coverings

	Badenoch Centre
	Internal Decoration and Floor Coverings


