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	Summary
The purpose of this report is to inform Directors of informal discussions with the Board of the Highland Football Academy Trust regarding the potential for High Life Highland to adopt full management of the Highland Football Academy.

It is recommended that Directors agree to:

i. authorise the Chief Executive to prepare a Business Case examining the costs, risks and benefits of continuing the management of the Highland Football Academy through the Highland Football Academy Trust against entering into a contract or other appropriate agreement for High Life Highland to manage the facilities.

  


	1.
	Business Plan Contribution



	1.1
	This report supports Business Outcomes 1 – 7 from the High Life Highland (HLH) Business Plan:
1. A positive company image

2. A growing company

3. Increased awareness of our products and services

4. Increased customer satisfaction

5. Increased financial sustainability

6. Increased internal collaboration

7. Increased staff satisfaction



	2.
	Background



	2.1
2.2
	Part of the Service Delivery Contract is the provision of a manager to be based at the Football Academy to assist the independent Highland Football Academy Trust (HFAT) to operate its facilities in Dingwall and Inverness.  HFAT is a three way partnership made up of The Highland Council, Inverness Caledonian Thistle and Ross County Football Clubs and is only one of four known in Scotland.  The others are associated with and directly run by the premier league football clubs, Glasgow Celtic, Heart of Midlothian and the Rangers Football Club.  
The HFAT facilities are unique in the north of Scotland and outwith the facilities of the local two Premier League clubs are iconic in their local importance for football. They are a cornerstone location for coach training and the delivery of the main elements of the Regional Football Development Plan.  The Dingwall facilities are also the base for the regional Scottish Football Association coach and the Highlands and Islands sportscotland manager. 


	2.3
	HFAT has been reviewing its operation and income/expenditure.  Whilst a stable pattern of finances has existed since the 2004 opening of the £2.6M facilities, increasing energy costs and other factors threaten this situation in the future.  In assisting with this review, the HLH manager has identified several areas of expenditure, which if the management and operation of the HFAT’s facilities were passed from the small HFAT organisation to the much larger HLH by way of a management contract, savings might be made which might assist the situation.  In addition, the HLH SMT believe there is scope to further develop fee paying activities at the HFAT facilities, including for special events, thus potentially closing financial gaps from 2014/15 onwards.



	3.
	The Business Case



	3.1


	In order to investigate the above issues in a more analytical framework, a Business Case is proposed, to examine the costs, risks and benefits of continuing the management of the Highland Football Academy through the HFAT against entering into a contract or other appropriate agreement for HLH to manage the facilities.


	3.2
	The proposed Business Case would follow the format below.

	
	Background and discussions with HFAT

[image: image1.emf]
Project objectives, fit with HLH business objectives

and Project Outline


Option 1

Status Quo

· Costs

· Benefits

· Risks and Mitigation

Option 2

Full transfer of management 

of facilities to HLH

· Costs

· Benefits

· Risks and Mitigation


Comparison of Costs, Benefits, Risk and Mitigation


Monitoring and Reporting


Recommendation



	5.
	Implications



	5.1
5.2

5.3

5.4
	Resource Implications – a refocussing of the work of the HLH manager placed at the HFA and potential additional internal collaboration between sections within HLH.
Legal Implications – the potential entering into a management agreement with HFAT.
Equality Implications – there are no new equality implications as a result of this report. 
Risk Implications – there is a risk [estimated at this stage as small] that the potential gap in annual finances at the HFA cannot be closed by HLH adopting the facility.  The risk will be better assessed and managed as part of the Business Case process.


	Recommendation
It is recommended that Directors agree to:

i. authorise the Chief Executive to prepare a Business Case examining the costs, risks and benefits of continuing the management of the Highland Football Academy through the Highland Football Academy Trust against entering into a contract or other appropriate agreement for High Life Highland to manage the facilities.
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