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HUMAN RESOURCES - Report by Chief Executive
  
	Summary
The purpose of this report is to update Directors on Human Resources activity for July – September 2012 including a quarterly report on absence, disciplinary and grievance issues.  

It is recommended that Directors:-
i. note the contents of the quarterly report including the update on the staffing establishment.

  


	1.
	Background


	1.1 
	The quarterly Human Resources report is a numerical representation of HR activity in the preceding quarter.  It gives an update on current staff numbers and any change in numbers from previous reports.  There is also an outline of the absence levels within the Company, number of formal disciplinary cases, number of formal grievance complaints, any harassment issues and an employee relations update.  



	2.
	Business Plan Contribution


	
	This report contributes directly towards the following outcomes of the High Life Highland (HLH) Business Plan 2012-15 and indirectly towards others:-

i. delivery of the contract with The Highland Council;
ii. increased customer satisfaction;
iii. increased staff satisfaction; and
iv. a positive company image.


	3.
	Quarterly Human Resources Report: July–September 2012


	3.1
	Staffing Establishment: the staffing establishment at the date of transfer to HLH was 446.3 FTE made up of 266 full-time and 293 part-time posts.   This included approximately 40 vacancies at the date of transfer.  In addition there were approximately 900 sessional employees and 33 zero hours staff.



	3.2
3.3
3.4
3.5
3.6
3.7
3.8

	Update on Staffing Establishment:  the change to the establishment in Quarter 2 (July – September 2012) was an overall increase of 2.47FTE.  This increase is detailed as – 

· Libraries restructure.  The retirement of the Area Libraries Officer (South) and the vacancy created by the Area Libraries Officer (North) moving to a Network Librarian post allowed the Company to reconsider the structure of the senior management within the Libraries team.  The 2 Area Libraries Officer posts (i.e. North and South) were deleted and this has been replaced by a Libraries Manager – Operations based in Inverness. The opportunity was taken to correct anomalies through the creation of a Senior Library Assistant at Inverness Library and a part-time Library Assistant at Grantown Library and at the Library Support Unit.  The net effect of these changes was an overall £10K staff budget saving.
· The Sports Coaching Administrator (SCA) post was deleted and a Sports Development Officer post created.  The post is fully funded from the SCA post and swimming development budgets.
· A Caretaker/Steward post at the James Cameron Community Centre was deleted and replaced by a Leisure Assistant (Dry).  This had no budget implications and brought the James Cameron Centre into line with other similar establishments.
· The Education, Culture and Sport Service has provided funds for HLH to appoint a Youth Services Worker at Alness Academy.  This is a temporary post for 9 months (June 2013).
· A new permanent part time (16 hrs) Receptionist post was created at Dingwall Leisure Centre 
Summary – 

Libraries
Area Libraries Officer North
North
Delete Post
-1
Libraries
Area Libraries Officer South
South
Delete Post
-1
Libraries
Libraries Manager-Operations
Inverness
Create 35 hour post
1
Libraries
Senior Library Assistant
Inverness Library
Create 35 hour post
1
Libraries
Library Assistant
Grantown
Create 20 hour post
0.57
Libraries
Library Assistant
Inverness, LSU
Create 24 hour post
0.69
Sports
Sports Coaching Administrator
Inverness
Delete Post
-1
Sports
Sports Development Officer
Inverness
Create 35 hour post
1
Facilities
Caretaker/Steward
James Cameron, Inverness
Delete Post
-1
Facilities
Leisure Assistant (Dry)
James Cameron, Inverness
Create 35 hour post
1
Youth
Youth Services Worker
Alness Academy
Create fixed 35 hour post
0.75
Facilities
Receptionist
Dingwall LC
Create 16 hr permanent post
0.46
TOTAL
2.47
Absence Levels – July–September 2012
Section
Staff No’s (FTE)
Working Days
Days Absence
%
Absence Rate
Average Sick days per employee
Adult Learning
15.27
993
8
0.81
0.52
Archives
24.09
1542
93.5
5.97
3.88
Arts
5.66
368
0
0.00
0
Leisure
157.2
10218
250
2.45
1.59
Libraries
114.34
7304
412
5.64
3.67
Museums
16.5
1073
43
4.01
2.6
Outdoor
1.28
83
0
0.00
0
Sport
34.9
2269
1.5
0.07
0.04
Youth
37.59
2366
68
2.87
1.87
Highland-wide
27.89
1813
19
1.05
0.68
TOTAL
431.55
28053
895
3.19
2.07
Whilst this shows an increased rate from Q1 in 2012-13 (April – June), it will be next quarter (Q3 Oct – Dec 2012) before meaningful annual comparisons can be made because of the age of the company.  Whilst any increase in absence is concerning, these figures are skewed by unusually high absence levels in Archives, Museums and Libraries.  In Archives and Museums the figures are largely explained by the long term absence of a single person in each case.  In Libraries, 3 members of staff have had particularly high absence levels but the reasons for these absences were genuine.  Employees on long-term sickness absence are supported by the Company in order to facilitate an early return to work where possible.
Discipline

There were 2 formal disciplinary cases in Q2 2012.  One led to a final warning and demotion and the other to a final written warning.
Grievance

There were 2 grievance cases in Q2 2012 that were investigated.  Both were partially upheld.
Harassment

There were no harassment issues raised during Q2 in 2012.
Employee relations 

The Company has engaged with the 3 Trade Unions that have members within the organisation, namely Unison, Unite and GMB.  The Company engages with the TUs formally through the Joint Consultation Forum (JCF) which meets quarterly.  There is also the staff Health and Safety Committee to which all TUs are invited to appoint two members.



	4.
	Risk Implications



	4.1
	There are no increased risks resulting from this report. 


	Recommendation

It is recommended that Directors:-
i. note the contents of the quarterly report including the update on the staffing establishment.
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