AGENDA ITEM 5
HIGH LIFE HIGHLAND BOARD
Matters Arising from meeting on 8 December 2011
	Item
	Detail  
	Action
	Due

	5i.
	Arrange for the approved altered Trading Company Memorandum and Articles of Association to be registered with Companies House via Burness LLP.
	IM
	Complete

	5ii.
	Formal letter confirming the appointment as independent directors of John Murray, Iain Claxton and Rene Looper to be issued to High Life Highland (Trading) Limited.
	MM
	Complete

	6.
	Arrange for the signed Members Special Resolution converting High Life Highland’s Trading Company to a community interest company to be registered with Companies House via Burness LLP.
	IM
	Complete

	7.
	Add the Corporate Manslaughter and Bribery Guidance noted at this meeting to the standard induction pack for Directors.
	IM
	Complete

	9i.


	Amend the staff disciplinary procedure to show that precautionary suspension is not part of this procedure.
	GM
	Complete

	9iv 
and

9 v.
	Grievance and disciplinary policies to be updated to show:-
That a panel made up of the Vice Chair, five Directors and Human Resources Manager be established to hear disciplinary and grievance appeals involving Heads of Service and disciplinary and grievance action involving the Chief Executive.

That a panel made up of the Chairman, five of the remaining Directors and High Life Highland’s legal representative be established to hear any appeal against disciplinary and grievance action against the Chief Executive.
	GM

GM
	Complete

Complete

	9ix.
	Advice to be provided to Directors on the action they should take if approached by an employee with a disciplinary or grievance matter.
	IM
	Complete

	9x. 
	Trade Unions to be consulted on all policies prior to communicating to staff and posting on the staff website.
All policies considered by the Board to date have been circulated to the three main Trade Unions, no comments have been received and these have now been posted on the HLH staff website.
	GM
	ongoing

	9xi.
	Advice to be sought from trade unions on the issue of testing employees with identified drug and alcohol problems who are on an agreed assistance programme.
Formal testing for drugs or alcohol in the workplace has been discussed with Trade Unions and TUs have found considerable difficulty with it in relation to human rights, and other legal issues.  Following on from these discussions High Life Highland should continue to follow the procedures currently in place.
	GM
	Complete

	9xii.
	Copy of Health and Wellbeing Manager job and person specification to be forwarded to Cllr Thomas Prag.
	IM
	Complete

	10i.
	Burness to be instructed to progress the transfer of Coaching Highland assets to High Life Highland.
	GW
	Complete

	10ii.
	Ensure the due process of TUPE for the transfer of the Sports Leader Co-ordinator post for a fixed term of 01.04.12 to 31.03.13.
	GW/GM
	Complete


