AGENDA ITEM 8
HIGH LIFE HIGHLAND BOARD
Matters Arising from meeting on 29 March 2012
	Item
	Detail  
	Action
	Due

	1.
	Letter to be sent to Cllr Peter Corbett who is not seeking re-election and will cease as a Director of HLH on 3 May 2012.
	IM
	Complete

	3i.
3ii.

3iii.
	Awards system/ceremony for staff to be arranged in due course.
To be included in September Board agenda.
The possibilities of showcasing examples of current projects by e-mail to prospective Council candidates prior to the election to be investigated.

Highland Council Elections Office unable to provide full e-mail contact list for prospective Council candidates.
Briefing to be prepared for issue to all new Councillors to be distributed after the election.

Arrangements being made for Chief Executive to attend all Ward Business Meetings to brief new and returning Members on HLH generally and work specifically in their ward.
	GW
IM
IM
	September 2012
Complete

During June and if necessary following summer recess


	4ii.
	Heritage Project Group draft notes of meetings to be circulated to the Board as soon as possible after each meeting.  
Final report from Heritage Project Group to be included in agenda item 13 HLH Board Meeting 21 June 2012.
	GW
	Complete

	5ii.
5iii.
	Equality and diversity to be taken into consideration when undertaking recruitment at all levels  including at Director level.
Human Resources Manager to emphasise during recruitment training.
Information on the use of drug and alcohol testing at Dounreay Nuclear Power Development Establishment to be sourced.

Director Ken Nicol has arranged for HLH Human Resources Manager to contact opposite number in Dounreay Nuclear Power Development Establishment.
	GW
IM
	Complete
Complete



	6iii.

	Future budget reports to reflect the nine business areas of HLH.
	GW
	Complete

	7v.
	Negotiations to take place with The Highland Council on the level of savings and income inflation being requested.   Budget agreed subject to satisfactory outcome – needs to be in.
Meeting took place with Director Drew Millar (HLH Chair), Director Linda Kirkland (Chair, Finance and Audit Committee) and Director John Watt,  HLH Chief Executive, THC Chief Executive.  Revised budget to be discussed at Finance and Audit Committee meeting 21 May 2012.  Will be included in agenda item number 10  HLH Board Meeting 21 June 2012.
	IM


	Complete

	8
	Financial Regulations and Contract Standing Orders to be reviewed annually.

Placed on the Board Work Plan calendar and diaried for Finance and Audit Committee to programme review for report to HLH Board March 2013

Policies to be placed on the HLH staff webpages and brought to the attention of all staff with specific training for key staff being arranged.
	GW

GW

GW
	March 2013

Complete

Ongoing

	9i-9iii.
9vi.

9vii.
9viii.

9ix.
	Equal Opportunities, Harassment Policies and Early Retirement/Redundancy Policies to be forwarded to Unions and be communicated to staff and placed on the High Life Highland staff website.
Report to be brought to future meeting on apprenticeship schemes and employability work undertaken in High Life Highland.

Agenda item 14 on agenda for HLH Board Meeting 21 June 2012

Queen’s Jubilee Public Holiday approved for 4 June 2012.    Inform unions of HLH Board decision and arrange to communicate to staff.
Possibilities of providing elements of evening youth work on the 4 June 2012 to be explored.  
Front line youth work staff consulted on the need for a service on 4 June 2012 and agreed not a significant priority.  Director Jaci Douglas informed.
Proposed format for a High Life Highland staff survey to be brought to a future meeting of HLH Board.
	GW
DW
IM
DW

GW
	Complete
Complete
Complete

Complete

September 2012

	11ii.
11iii.
	Ken Nicol, lead Director for Health and Safety and the Vice Chairman to attend quarterly strategic health and safety meetings with HLH’s competent adviser.
Redesign future annual reports to include agreed sections.
	GW
GW
	Complete
Complete

	13
	Averon Centre

Chief Executive to engage with THC in its due diligence review and to discuss the outcome with the Chair and Vice Chair and Chair of Finance and Audit Committee in order to reach a conclusion.
Agenda item 16 on agenda for 21June 2012 HLH Board Meeting.
	MM
	Complete

	14ii.

14iii.

and
14iv.

14v.
	Action plans for risks “above the line” to be taken to the next meeting of the Finance and Audit Committee on 21 May 2012.
Action plans for risks “above the line” to be appended to Risk Register Reports submitted to the Board.

Finance and Audit Committee to monitor the risk register and action plans and report annually to the HLH Board on risk management and updates on any substantial changes.

Proposals on how staff may be involved in identifying and suggesting risks to be considered at next meeting of the Finance and Audit Committee on 21 May 2012.
	GW
GW

GW

GW
	Complete
Annual

Annual
Complete

	15.
	HLH performance related salary scheme to be considered
	MM
	Future


