AGENDA ITEM xx
HIGH LIFE HIGHLAND BOARD
Matters Arising from meeting on 20 October 2011
	Item
	Detail  
	Action
	Due/Complete

	3 .
	Minutes of the Meeting of the Board held on 22 September 2011.
Make agreed amendments to the Minutes and lodge on the Directors’ web page.

	JMacL
	Complete


	6.
	Code of Conduct and Guidance for the Acceptance of Gifts and Hospitality 
Make agreed amendments to the Code of Conduct and lodge on the Directors’ web page.

	JMacK
	Complete

	7.i.
7 ii.

7 iv.

7 vi.
7 vii.


	Chief Executive to High Life Highland job description.

To be amended as agreed and inserted in personnel file.
Chief Executive post to be evaluated using The Highland Council grading scheme.

Legal advice to be sought on the liability of Directors for serious incidents in HLH facilities.

Corporate Manslaughter Guidance report agenda item 7 on 8 December 2011 HLH Board Meeting Agenda
Chair and Vice Chair of High Life Highland role descriptions.

Make agreed amendments and lodge on the Directors’ web page.
Information on the role of the Company Secretary to be circulated to Board Members by email.


	MM

MM

IM

JMacK

IM


	Complete

Complete
Complete

Complete

	8 i.

8 iii.
	Board Work Plan to be amended.

Make agreed amendments to the Board Work Plan and lodge on the Directors webpage.

A draft programme of facility/programme visits to be circulated to Board members by e-mail.

	DW

IRM
	Complete

Complete

	9.
	Draft Public Relations and Communications Plan Report.

Proposed to defer to 29 March 2012 meeting to tie in with business planning discussions in January and March and the appointment of the Marketing and Communications Manager.

	FH
	29.03.12

	10 iv.
	Staff Code of Conduct.
Hold subject to any changes resulting from discussions with Trade Unions and clarification to show that the issue of political neutrality does not apply to an employee’s activities outwith their work for HLH and update and circulate to HLH staff.  Discussions with Trade Unions is underway and will be issued on completion.

	GM
	Discussions with Trade Unions under way and will be issued on completion



	11 iii.
11 v.
	The Chief Executive to present an annual Health and Safety Report to the Board which would direct the implementation of health and safety policy.
Carry forward and diary note entered for October 2012

Health and Safety invites to tender.
Results of tenders to be included in Agenda item 8 on 8 December 2011 HLH Board Meeting Agenda

	IM
ML
	Complete

Complete

	12 ii. and
12 iii.

12 iv.
	Group VAT Registration and Corporation Tax Issues
HMRC have issued HLH with a group VAT number and certificate and the application for exemption from Corporation Tax is underway.
Appoint Ernst and Young as External Auditors and Burness LLP as Legal Advisors for High Life Highland and High Life Highland (Trading).

Complete formal process of appointment.


	ML

GW
	To note
Complete



	14 i.

14 ii.


	Arrange a facilitated session for Directors and Officers to take forward HLH’s business planning.

Arranged for morning of 8 December 2012.
A second session for 11 January 2012 to be arranged with a visit to an appropriate HLH facility.

Resulting draft HLH Business Plan to be brought to March 2012 HLH Board.

	IM

IM

IM
	Complete

Complete
29.03.12

	15 i

15 ii. 
15 x. 
	Establish Committees for:

a. Finance and Audit;

b. Nominations;  and

c. Funding and sponsorship and
d. The Heritage Project Group 

With membership as agreed and set dates for initial meetings.

Dates to be circulated to Board members.
Minutes of the above Committees to form part of the HLH Board agenda.

Committee and Project Group remits.

Add Risk Management to the remit of the Finance and Audit Committee, and that each Committee to consider its remit and recommend any amendments to the Board in due course.

	IM
JMacL
	Complete
Ongoing
For first meeting of each group


