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QUARTERLY PERFORMANCE REPORT - Report by Chief Executive
	Summary
This report updates Directors on the performance reporting against the requirements of the Service Delivery Contract with The Highland Council.  
It is recommended that Directors agree to note that:-
i. all of the performance indicators which the Council requires it to report on for quarter four (January to March) are either on target or are complete; and 
ii. a draft twice yearly report to The Highland Council will be circulated to the Board for comment prior to it being submitted to The Highland Council. 
  


	1.
	Background



	1.1 
	A report on performance reporting based on the High Life Highland (HLH) Business Plan (following approval of the Business Plan) will be submitted to the board at its next meeting. In the meantime, the focus of this report is on the Service Delivery Contract (SDC) with The Highland Council (THC). 

	
	

	2.
	Reporting to The Highland Council on the Service Delivery Contract 

	
	

	2.1
	In order to meet the governance requirements of THC, HLH is required to report to the Council:

i. twice yearly to THC’s Adult and Children’s Services Committee (the successor to the Education, Culture and Sport Committee) normally May/June and October/November; and has agreed; and 
ii. quarterly to the Director of ECS and THC’s Chief Executive. This allows monitoring of the SDC and is contribution to progress on the delivery of the ECS Service Plan; THC Corporate Plan; and the Single Outcome Agreement with the Scottish Government as part of the Chief Executive’s Quarterly Performance Review (QPR) of Council service delivery. 

	
	

	2.2
	The twice yearly reports to THC will be drafted for consideration by the Board prior to them being submitted. This year, because of the local government elections in May, it is expected that the first report will be required for the August Adult and Children’s Services Committee.  

	
	

	3. 
	Reporting to The Highland Council – Quarter 4 2011/2012

	
	

	3.1
	The Council uses a RAG rating for its quarterly reports where actions are either marked as complete or where:
i. Red = No Significant Progress

ii. Amber = Some Slippage
iii. Green = On Target

For January to March 2012, the monitoring of progress against performance indicators set by THC in the SDC between it and HLH were all either green or completed. The quarterly indicators as reported as part of the QPR for January to March 2012 are contained in Appendix A.

	
	

	3.2
	Information which is collected and reported annually, such as those the Council reports to the Scottish Government as Statutory Performance Indicators (SPIs) and to the Chartered Institute of Public Finance Accountants (CIPFA) will be reported to THC in due course. (These figures are often composite figures which includes HLH and other organisations which provide services on behalf of THC). 

	
	

	
	

	Recommendation
It is recommended that Directors agree to note that:
i. all of the performance indicators which the Council requires it to report on for quarter four (January to March) are either on target or are complete; and 

ii. a draft twice yearly report to THC will be circulated to the Board for comment prior to it being submitted to THC. 
  


Signature:

Designation: Chief Executive
Date:

1 June 2012
Appendix A
The Highland Council Reporting Quarter 4 (January to March) 2012
	ECS Service Plan 
	Description 
	RAG 
	Value 

	Deliver Physical Activity and Sport Strategy QTR
	Deliver the Council’s Physical Activity and Sport Strategy
	G
	On Target

	High Life Highland progress QTR
	Monitor progress of High Life Highland
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G
	On Target

	Integration of smart card functionality QTR
	Achieve integration of smart card functionality
	G
	On Target

	Policies/strategies: cultural services QTR
	Deliver the Council’s policies and strategies in cultural services.
	G
	On Target

	Review: leisure/recreation opps QTR
	Complete review and report on leisure, recreation and development opportunities available to young people in 2009
	-
	Completed

	High Life Highland accredited QTR
	ALO Achieve recognition by HMRC
	-
	Completed

	High Life Highland Board of Directors QTR
	ALO Appoint Board of Directors
	-
	Completed

	High Life Highland created QTR
	Achieve Arms Length Organisation Status
	-
	Completed

	High Life Highland transfer staff QTR
	ALO Transfer staff to new organisation
	-
	Completed

	Am Baile website QTR
	Am Baile maintain user dwell time on the site
	-
	Completed

	Library and Info Services Policy QTR
	Deliver the Council’s Library and Information Services Policy
	G
	On Target

	Policies/Strategies: Museums QTR
	Deliver the Council’s policies and strategies in cultural services.
	G
	On Target

	Review Museum’s Strategy QTR
	Review and deliver the Council’s Museum’s Strategy
	G
	On Target

	Deliver lifelong learning QTR
	Deliver lifelong learning
	G
	On Target

	English as a second or other language QTR
	Deliver English as a second or other language (ESOL) services
	G
	On Target

	Highland Adult Literacy Partnership QTR
	Maintain the Highland Adult Literacy Partnership
	G
	On Target

	Highland Literacy and Numeracy Policies QTR
	Deliver the Highland Literacy and Numeracy Policies
	G
	On Target

	Implement the Older People project QTR
	Implement the Older People project.
	G
	On Target

	New ways of supporting adult learners QTR
	Develop new ways of supporting adult learners
	G
	On Target

	Support more course and classes QTR
	Support more courses and classes through better links with partners.
	G
	On Target

	Implement Physical Activity Strategy QTR
	Implement the Physical Activity Strategy
	G
	On Target

	Single smart card QTR
	Roll out the single smart card
	G
	On Target

	Your Choice to Healthy Living - NEC QTR
	Deliver Your Choice to Healthy Living: ensure High Life Young Scot National Entitlement Cards are now available to 100% of school pupils aged 12+
	G
	On Target

	Communication Strategy: young people QTR
	Deliver a Service Communication Strategy with its stakeholders (young people) including vision, values and service priorities.
	G
	On Target

	Youth Work Plan QTR
	Deliver the Youth work plan
	G
	On Target

	Engagement with young people QTR
	Through the posts of Youth Convenor and Youth Workers continue to engage with young people and take the lead on giving them a voice in decisions that affect them. Youth Convenor attendance at Full Council and key committee meetings.
	G
	On Target

	HYV meet with Area Youth Forum QTR
	HYV Members meet with each Area Youth Forum in Highland annually
	-
	Completed

	Youth convenor post sustained QTR
	Youth convenor post sustained.
	-
	Completed

	Youth Voice elections annually QTR
	Successful Youth Voice elections annually supported by HYV Executive Meetings
	-
	Completed

	High Life cards QTR
	Promote the availability of High Life budget cards through schools and leisure centres
	G
	On Target

	Archives and Records Management QTR
	Deliver the Council’s Archives and Records Management Strategies
	G
	On Target

	Policies/strategies: Archives QTR
	Deliver the Council’s policies and strategies in cultural services.
	G
	On Target


