	HIGH LIFE HIGHLAND 
REPORT TO BOARD OF DIRECTORS
23 August 2016
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STAFF RECOGNITION SCHEME REVIEW -  Report by Chief Executive
	Summary
This report provides Directors with an update on the outcomes and recommendations from the working group created to review the staff recognition scheme.
It is recommended Directors:

i. note the working group’s views on the existing staff awards scheme;

ii. agree to the group’s recommendations to create new award criteria to generate a wider reach across High Life Highland; 
iii. comment on the categories and criteria as proposed by the working group;
iv. appoint two Directors to work with the Chief Executive to consider and short-list ‘successes’ submitted to the regular Board meetings;

v. appoint two Directors to work with the Chief Executive to judge each of the Award categories; and

vi. agree to continue the Staff Awards events to operate as in previous years.

  


	1.
	Business Plan Contribution



	1.1
	This report supports the highlighted Business Outcomes from the High Life Highland (HLH) Business Plan:

1. To advance sustainable growth and financial sustainability
2. Deliver the Service Delivery Contract with THC

3. Improving staff satisfaction

4. Improving customer satisfaction

5. A positive company image

6. Services designed around customers and through market opportunities

7. Sustain a good health and safety performance

8. A trusted partner


	2.
	Background



	2.1
	Directors will be aware that ‘successes’ across the Company are presented to the Board at each regular meeting.

At the meeting on 15 March 2016 the Chief Executive referred to the decreasing number of submissions and suggested either taking a short break from seeking submissions, or for the current format to be reviewed.

Following discussions it was agreed that a working group be set up consisting of Board and staff representatives to propose a revised format to the way in which current successes are reported and recognised.

	2.2
	It was agreed that Mrs MacRae and Mr Tate would attend any workshops and representatives from across all services were invited by the Chief Executive to attend two workshops.


	2.3
	The group considered the existing scheme and were given the opportunity to comment on the following key points through a facilitated workshop:

· Feedback on the existing scheme;

· Consider whether a Staff Recognition scheme was appropriate and/or required;

· Consider what a Staff Recognition scheme should aim to achieve; and

· Make recommendations for presentation to the Board of Directors as to what any future Staff Recognition Scheme should look like.



	2.4
	There was unanimous support from the group for the continuation and further development of a HLH Staff Recognition Scheme; there was an agreed position that any revised scheme should be applicable to all members of staff; with less of a focus on ‘project-related’ awards. 



	2.5
	The group agreed that in order to make the awards scheme more accessible to all members of staff,  specific categories should be created:

· Innovation
· Collaboration
· Role Model
· Individual 
· Team
Further details relating to the definitions for each of the categories proposed by the working group is attached within the table in Appendix A.



	3.
	Group Recommendations

	3.1

	Successes continue to be submitted on a quarterly basis for the first three categories (innovation, collaboration and role model). The revised successes submission format is detailed in Appendix B.
This process would commence the collation of a long-list into each of the categories for judging at the year-end, the final awards would be presented at the Annual Staff Awards Evening.



	3.2
	The remaining two categories (Individual and Team) would be open to nominations over a defined period 1 January – 31 March, outlined in Appendix C.

  

	3.3
	All nominations should relate to the period 1 April – 31 March in each awards period.

	3.4
3.5
3.6
	Judging of the awards

· Stage 1: Assessment and filtering of the successes for presentation to the Board meeting (creating the scheme award short-list); and

· Stage 2: Assessment of category short-lists generated from Stage 1 to select a winner in each of the categories and also to select an individual and team winner from submissions received during the nomination window referred to in paragraph 2.8 of this report.

It is proposed that Stage 1 would be undertaken by the Chief Executive and two Directors* prior to every regular Board meeting.

For judging in Stage 2, it is proposed that a panel consisting of the Chief Executive and two Directors* (excluding the two involved in Stage 1) from the Board would judge each of the individual categories. This would result in a number of Board and Trading Company Directors (10) being involved in the HLH Staff Awards selection process.
*Suggested consideration to be given to involving Directors from the Trading Company Board.



	3.7
	The timing of the Awards Ceremony should remain in June each year.

	4.
	Implications



	4.1

4.2

4.3

4.4
	Resource Implications - there are no new resource implications arising from the recommendations of this report.
Legal Implications - there are no new legal implications arising from the recommendations of this report.
Equality Implications - there are no new equality implications arising from the recommendations of this report.
Risk Implications - there are no new risks arising from the recommendations of this report.


	Recommendation
It is recommended Directors:

i. note the working group’s views on the existing staff awards scheme;

ii. agree to the group’s recommendations to create new award criteria to generate a wider reach across High Life Highland; 
iii. comment on the categories and criteria as proposed by the working group;
iv. appoint two Directors to work with the Chief Executive to consider and short-list ‘successes’ submitted to the regular Board meetings;

v. appoint two Directors to work with the Chief Executive to judge each of the Award categories; and

vi. agree to continue the Staff Awards events to operate as in previous years.

  


Signature:

Designation:
Chief Executive
Date:

10 August 2016
APPENDIX A

HIGH LIFE HIGHLAND – STAFF AWARDS

AWARDS CRITERIA AND JUDGING REQUIREMENTS

	CATEGORY
	CATEGORY CRITERIA
	SUBMISSION PERIODS
	SHORT-LISTING BY/TIMESCALES
	JUDGING BY/TIMESCALES

	Collaboration
	Collaboration is about bringing people and projects together to deliver a common positive outcome. Nominations are invited from or on behalf of individuals or teams who have collaborated with colleagues and/or teams within their area of work or from across HLH and/or external partners/stakeholders in a manner which has created and maintained a positive working relationship between the parties involved.  The collaboration should deliver results that can demonstrate a fundamental difference to their service(s) and/or the wider work of HLH. 


	Prior to each regular Board meeting:

June, August, December, March
	Short-listing Panel:
Chief Executive

Board Member 1

Board Member 2

Timescale:

~2 hours prior to each Board meeting
	Judging Panel:
Chief Executive

Board Member 3

Board Member 4

Timescale:

One morning / afternoon during the month of May



	Innovation
	Innovation is about doing things better as well as doing better things. Nominations are invited from or on behalf of individuals or teams who have shown great creativity and innovation as part of the role they play at High Life Highland. This innovation could be by way of initiating a new idea, a new project or a new way of working which improves a process that has demonstrated a fundamental benefit to their service and/or the wider work of HLH.


	Prior to each regular Board meeting:

March, June, August, December
	Short-listing Panel:

Chief Executive

Board Member 1

Board Member 2

Timescale:

~2 hours prior to each Board meeting
	Judging Panel:

Chief Executive

Board Member 5

Board Member 6

Timescale:

One morning / afternoon during the month of May



	Role Model
	Being a good role model is about creating a positive influence on those around you and inspiring them in a way that they willingly follow in the direction of a defined goal. Nominations are invited on behalf of individuals or teams who have supported an improvement in another individual and/or team that demonstrates a positive outcome for those involved, their service and/or the wider work of HLH.


	Prior to each regular Board meeting:

March, June, August, December
	Short-listing Panel:

Chief Executive

Board Member 1

Board Member 2

Timescale:

~2 hours prior to each Board meeting
	Judging Panel:

Chief Executive

Board Member 7

Board Member 8

Timescale:

One morning / afternoon during the month of May



	Individual
	Nominations are invited for an individual who has exceeded expectations by going the extra mile over and above the requirements of their specific role or has undertaken their duties and responsibilities in an ambassadorial manner to an exceptional standard. The nomination should be able to demonstrate how the person has made a difference to their part of a service or the wider work of HLH. 


	Nomination window: 1st January – 31st March
	Not applicable
	Judging Panel:

Chief Executive

Board Member 9

Board Member 10

Timescale:

One morning / afternoon during the month of May



	Team
	Nominations are invited from or on behalf of teams who have performed to an exceptional level in terms of their commitment to a common purpose/goal. A team will be defined as any two or more members of HLH staff. Team members need not come from the same service* but could be the participants in a working group. Nominated teams should have made a demonstrable improvement to the level of service provision offered by their service(s) or the wider work of HLH.


	Nomination window: 1st January – 31st March
	Not applicable
	Judging Panel:

Chief Executive

Board Member 11

Board Member 12

Timescale:

One morning / afternoon during the month of May




APPENDIX B

SUCCESSES NOMINATION FORM
(This information on this form will be transferred to a Survey Gizmo online form)

	This nomination is being made through which of the Award Categories (select only one) 
	Collaboration

Innovation

Role Model

	Name & email of staff member submitting news item
	

	Give the nomination a Title (max 20 words) 
	

	Please describe in detail how this nomination meets the relevant Award Criteria (max 250)
	

	Who were involved?
	

	What were the results /

numbers involved / 

Feedback
	

	To which of these outcomes does this nomination contribute (tick as many as apply)?
	1. To advance sustainable growth and financial sustainability

2. Deliver the Service Delivery Contract with THC

3. Improving staff satisfaction

4. Improving customer satisfaction

5. A positive company image

6. Services designed around customers and through market opportunities

7. Sustain a good health and safety performance

8. A trusted partner



	Please explain (in a maximum of 100 words) how this piece of work made an “exceptional contribution” and added value to HLH
	

	Attach photos or web links
	


APPENDIX C 
INDIVIDUAL/TEAM NOMINATION FORM

(This information on this form will be transferred to a Survey Gizmo online form)

	This nomination is being made through which of the Award Categories (select only one) 
	Individual

Team

	Name & email of individual submitting nomination
	

	Name of Individual/Team

	

	Nominee contact details
	

	To which of these outcomes does the individual/team contribute?

(tick as many as apply)
	1. To advance sustainable growth and financial sustainability

2. Deliver the Service Delivery Contract with THC

3. Improving staff satisfaction

4. Improving customer satisfaction

5. A positive company image

6. Services designed around customers and through market opportunities

7. Sustain a good health and safety performance

8. A trusted partner









	Please explain (in a maximum of 250 words) how the individual/team has met the Award Criteria and made an “exceptional contribution” and added value to HLH 


	

	Attach photos or web links
	

	Name, email and phone number of manager nominating the volunteer for an Award. 
	

	Does the nominee(s) know they have been nominated?
	Yes
No



  
