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TRADING COMPANY – ROLE AND METHOD OF OPERATION  - Report by Chief Executive
	Summary
This report seeks to summarise the most recent discussion on the role and method of operation of the Trading Board, for discussion by the main Board as direction for the Trading Board. 
It is recommended that:-

i. Directors comment on and agree the clarifications on the role and method of operation of the Trading Company; and
ii. the method of operation of the Trading Company is reviewed annually by the charity Board.
  


	1.
	Business Plan Contribution



	1.1
	This report supports the highlighted Business Outcomes from the High Life Highland (HLH) Business Plan;
1. A positive company image

2. A growing company

3. Delivery of the contract with THC

4. Increased awareness of HLH products and services

5. Increased customer satisfaction

6. Increased financial sustainability

7. Increased internal collaboration

8. Increased staff satisfaction
9. Safety & environmental compliance



	2.
	Background



	2.1
	Over the past two years, the role and method of operation of the Trading Board have been the feature of several discussions in different HLH business settings. The most recent discussion was at the conclusion of the 10 year planning session facilitated by David Gass on 23 June in the company’s Board room in Dingwall.



	3.
	Suggested role and method of operation of the Trading Board



	3.1
3.2

3.3

3.4
	The suggested clarifications below do not require any change to the Memorandum and Articles of Association of the Trading Company,  an extract of the Objects of which are attached at Appendix A for ease of reference.
Clarifications:-

· To advise the HLH Board on new higher income generating projects

· To assist officers to develop new higher income generating projects

· To assist with the progress and implementation of new higher income generating projects
· To assist with the assessment of risk of new income generating projects
· To make business expertise more widely available to the Company

· Where appropriate, to act as a Board of governance to projects and activities that do not fit the HLH Board charitable objectives

In between meetings, individual Directors may be approached by officers seeking opinion or assistance relating to that Director’s particular experience.
Meeting frequency may vary according to business at hand, but at minimum be twice a year, to coincide with the six monthly joint dinner and tour of local facilities with the Main Board.

HLH is a company owned by the Highland Council and with The Council’s public service responsibilities devolved to it. The vast majority of the company’s work is delivering the contract with the Council to deliver these public service obligations. Business development within HLH should take account of this.
It is proposed that the method of operation of the Trading Company is reviewed annually by the charity Board.

 

	4.
	Implications


	4.1
4.2

4.3

4.4
	Resource Implications – individual projects are assessed to gauge resource implications. This report does not in itself carry resource implications.
Legal Implications – There are no legal implications to this report
Equality Implications – there are no equality implications to this report
Risk Implications – this report should generally reduce the risk of misunderstandings between Board and between the Trading Board and officers


	Recommendation
It is recommended that:-

i. Directors comment on and agree the clarifications on the role and method of operation of the Trading Company; and

ii. the method of operation of the Trading Company is reviewed annually by the charity Board.
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Appendix A 
High Life Highland (Trading) C.I.C.

Memorandum and Articles of Association (Extract) 

Objects
6
The company's objects are to carry on activities which benefit the community primarily within the area served by The Highland Council and in particular (but without limitation):-
6.1
To carry on any trade, business or other income-generating activities connected, directly or indirectly, with the operations of the Holding Company or the provision of support (financial or otherwise) to those operations.

6.2
To carry on any other trade or business, ancillary to the core activities of the company under paragraph 6.1, which the directors may consider appropriate from time to time.

6.3
To make donations (whether by way of gift aid or otherwise), and/or provide other forms of support, to the Holding Company (or if the Holding Company is not a charity, then - subject to the consent of the CIC Regulator - to some other charitable body or bodies) and that irrespective of whether the provision of such support advances the interests of the company.

6.4
To promote the interests of the Holding Company and/or any company which is at the time a subsidiary of the Holding Company, in any manner whatever and in particular by paying or discharging the liabilities of such other company or giving any undertaking to do so, by giving any indemnity or guarantee in respect of such liabilities, by granting any charge in security of any such indemnity or guarantee or in security of the payment of money or performance of obligations by such other company or by transferring any assets to such other company or by making a loan to such other company, and in each case either with or without consideration and whether or not any benefit flows to the company other than the promotion of such interests, to the intent that the promotion of the interests of any such other company shall be an object and not a power of the company.
7
The company’s objects are restricted to those set out in article 6 (but subject to article 8).
8
The company may (subject to obtaining the consent of the CIC Regulator) add to, remove or alter the statement of the company’s objects in article 6; on any occasion when it does so, it must give notice to the registrar of companies and the amendment will not be effective until the notice is registered on the register of companies.

