
Chief Executive
Steve Walsh

Head of Business
(including temp
Inverness Castle
Project Development
Mgt) Fiona Hampton

Principal
Facilities
Manager

John
O'Kane/Graeme

Ross
(Acting)

Area
Facilities
Officer
(North)

Graeme
Ross/Jo
Crosbie
(Acting)

Area
Facilities
Officer
(South)
Emma

Thomson

Area
Facilities
Officer
(Mid)
Kevin

Thomson

Outdoor
Facilities

and
Events

Manager
Andy

MacLeod

Major
Infrastructure

Projects
(Teams as
required)

Head of
Performance
Douglas Wilby

Principal
Adult/Youth

Services
Manager

Mark
Richardson

Youth
Services
Manager

Nigel Brett
Young

Adult
Services
Manager

Mike Jones

Principal
Sports and

Outdoor
Activities
Manager

Mags Duncan

Area Sports
Development

Officer
(North)

Jeni Herbert

Area Sports
Development

Officer
(South)

Darren Reid

Outdoor Activities
Manager

Imogen Furlong

Music
Development

Officer
Norman Bolton

Music Instruction Team

Principal
Estates

Manager
Simon

Swanson

Health and
Safety and
Property

Officer Craig
Steedman

Estates Officer
Kevin Brown

Head of Culture
(Temp) John West

Principal Libraries
Manager

John West, Julie
Corcoran
(Acting)

Senior
Network

Librarians (x4):
ICN, BSL,

SLR, CSER

Principal Cultural
Manager

Judi Menabney

Museums -
Operations
Manager

Lesley Junor
Curatorial Manager
Matthew Withey

Hghland
Archivist
Alison
Mason

Head of Development
James Martin

Health and
Wellbeing
Manager

Lynn
Bauermeister

Human
Resources
Manager
Morven

MacLeod

Human
Resources

Officer
Michelle

Lawrence

Marketing and
Communications

Manager
Alex Johnson

Communications
Officer

Allan Paterson

Marketing Officer,
Inverness Castle

Project Alison Bell

ICT
Manager

Alan
Hoseason

Senior ICT
Officers (x2

Leisure (Gosia)
Ciszewska)

/Libraries (Calum
Attwood )

Commercial Manager
Graham Cross

Finance
Manager

Neil
Johnston

Principal
Accountant
Jo Tunstall

Principal
Business
Support
Manager
Jackie

MacKenzie

Business Support Officer 3
Lorraine Hendry

Area Youth Services Officers (x3) North,(Wilma Kelt) Mid
(Naomi Hyslop) and South (John Taylor)

High Life Highland Structure

Responsible for:
26 fte Youth Development Officers
Youth Convener; Youth Voice; Youth
Forums; Scottish Youth
Parliament-Highland Reps
Young Scot Card
Youth Clubs/Centres/Cafes
Duke of Edinburgh Award & Development
Officer
Youth Achievement Awards
10 Literacies Officers
3 Learning Centres and learning Centre
Officers
Community Based Adult Learning
English for Speakers of Other Languages
(ESOL)
3.4 FTE Community Language Assts.

Responsible for:
24 Public Libraries
8 Joint School Libraries
7 Joint Public Library/Service
Points
1 Joint School/Public
L ibrary/Service Point
19 staffed school libraries
8 Mobile Libraries
Library Support Unit

Responsible for:
Highland Folk Museum,
Inverness Museum and Art
Gallery
Highland Archive and
Registration Centre
Caithness Archive Centre
Skye Archive Centre
Lochaber Archive Centre
Creative Learning leader
Exhibitions Unit inc
programming IMAG, Swanson
(Thurso) & St Fergus (Wick)
galleries
Am Baile Gaelic/English
Heritage Web Resource
Support 19 independent
museums on behalf of THC

Responsible for:
10 Stand Alone Leisure Centres
With Swimming Pools
2 Stand Alone Dry Leisure
Centres
11 Community Schools (6 with
Swimming pools)
11 Community Centres
3 Visitor Centres
1 Private Leisure Partnership
(Aviemore Highland Resort)
96 Sports pitches
Highland Football Academy
High Life

Responsible for:

Development of adventure
activities opportunities for
schools, youth groups and the
wider public.
Management of THC and HLH
off site excursion safety
management system .
Advice and guidance to THC
and HLH in relation to off-site
excursions and adventurous
activities
Technical advice and guidance
on adventure activities
Management of residential
outdoor centres located in
Kinlocheil and Torrin
Countryside Ranger Service
(10.5FTE)

Responsible for:
26.2 fte Active Schools
Coordinators
Disability Sport Development
Coaching Development
Community Sports Hub
Development Gymnastics
Development
Leadership Development
Programme

Responsible for:
School Instrumental Tuition
Youth Music Initiative
Highland Young Musicians
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