HIGH LIFE HIGHLAND

Health and Safety and Environmental Compliance Committee

Minute of Meeting of the Health and Safety and Environmental Compliance Committee of High Life Highland held in the Colin Baillie Meeting Room, Inverness Leisure, Inverness on Tuesday 19 November 2019 at 10.00 am.

	PRESENT
Directors/Members


	Mr Ken Nicol, Director

Mr Douglas Wilby, Head of Performance

Officers In attendance:-
Mr James Martin, Head of Development 

Mr John West, Head of Culture

Mr Graeme Ross, Acting Principal Facilities Manager
Mr Simon Swanson, Principal Estates Manager

Mr Craig Steedman, Health and Safety and Property Officer 

Miss Jane Maclennan, Company Secretary’s Office 
Others Present:
Mr Leigh Simmonds, QLM Health and Safety Consultant  
In the absence of Mr Finlayson, Mr Nicol took the Chair.


BUSINESS

1. Apologies for Absence

There were apologies for absence from Mr David Finlayson and Mrs Ella MacRae and, from the HLH Board, Ms Tracy Ligema.

2. Declarations of Interest

There were no declarations of interest.

3.
Minute of the Health and Safety and Environmental Compliance Committee meeting held on 20 August 2019
The minute of the Health and Safety and Environmental Compliance Committee held on 20 August 2019, having been approved by the HLH Board at its meeting held on 27 August 2019, was circulated and NOTED.  
4. Health and Safety Performance Report 

There had been circulated Report No HLH/HS/6/19 dated 7 November 2019 by the Chief Executive presenting the Health and Safety and Environmental Compliance information for quarter two, July to September 2019.
Having reviewed the accidents and incidents information in the report and having questioned officers regarding specific incidents, the Committee NOTED:-
i. there was one accident reported under the RIDDOR regulations during quarter two 2019/20;

ii. there were no environmental incidents recorded during quarter two 2019/20;
iii. that two insurance claims were received during quarter two;

iv. the actions which had been carried out on the health and safety awareness raising topic for quarter two 2019/20;

v. the actions completed to date arising from the Health and Safety Arrangements internal audit in Appendix D of the report; 

vi. the update on the EVOLVE off-site excursions and adventurous activities safety management system;
and AGREED:-

vii. given the potential to have caused injury, the reclassification of the incident at the outdoor pool at Inverness Leisure where a stone had been thrown over the wall and landed in the pool; and

viii. in relation to the incident where an employee had been drilling wood and some dust went into his eye, officers review the risk assessment to assess whether safety glasses or goggles were most appropriate. 
5. Review of Life Guarding Arrangements
                                 

	There had been circulated Report No HLH/HS/7/19 dated 7 November 2019 by the Chief Executive providing information on the review of life guarding arrangements which was undertaken at all swimming pools following revised guidance having been issued by the Health and Safety Executive on the operation of swimming pools, HSG 179. 
For clarification, it was explained that, in the timeline provided regarding the action taken to comply with HSG 179, upgraded cameras had been installed and positioned on the vortex flume.  In addition, in relation to Appendix A, Actions taken from Lifeguard Zone Visibility Tests, it was clarified, for the avoidance of any doubt, it referred to changes to staff deployment rather than additional staff.

The Committee was then given a tour of the leisure waters and shown the positioning of the mirrors and how they provided 100% visibility.


The Committee NOTED:-

i. that the lifeguard zone visibility tests at all swimming pools showed 100% compliance;

ii. the work carried out on the pros and cons of underwater CCTV cameras and mirrors;

	iii. QLM advice on the compliance with HSG 179 at Inverness Leisure;

iv. the timeline charting decision-making on compliance with HSG 179 at Inverness Leisure; and

v. that the reasons for the decision-making had been clearly communicated with staff, particularly at Inverness Leisure, where improvements to lifeguard visibility have been made through the use of mirrors.

6.      Draft Health and Safety Plan 2020 to 2025                                      
There had been circulated Report No HLH/HS/8/19 dated 7 November 2019 by the Chief Executive presenting the draft Health and Safety Plan 2020 to 2025 for review and revision prior to it being submitted to the HLH Board for consideration at its meeting on 11 December 2019. 
During discussion, the following points were made:-

· the second sentence of paragraph 6.5, Asset Management, was to be amended to read “the Property Agreement has set out respective responsibilities of the Council and HLH”;
· 7.1, Framework for Delivery, second paragraph should read “to monitor the delivery of the five year health and safety plan”;
· the reporting framework of the actions to the Health and Safety and Environmental Compliance Committee and the HLH Board was highlighted;
· there was text missing in 7.1 but this would be rectified in the version which was going to the Board;

· under the “Principal Strategic Aims”, the word “work” should be removed from the second bullet point;

· a statement at the start of the Plan would highlight what the aims of the plan was with the wording being taken from the Health and Safety Policy; 
· more emphasis needed to be made in relation to “Public Safety” and this could be highlighted in the paragraph at the start setting out the aims and objectives; and

· the aim to ensure HLH facilities were safe was covered under the Risk and Asset Management themes in Section 6, Strategic Health and Safety Themes.

The Committee:-

i. NOTED that the draft plan had been developed following consultation with the Health and Safety and Environmental Compliance Committee: HLH’s external Health and Safety Adviser, Quality Leisure Management (QLM): HLH Heads of Service, Principal Managers, staff and Trade Unions;

ii. AGREED the changes to the draft plan as detailed above;

iii. APPROVED the final draft for submission to the HLH Board at its meeting scheduled for 11 December 2019; and

iv. AGREED, subject to agreement of the HLH Board, that progress on the delivery of the plan be considered quarterly by the Health and Safety and Environmental Compliance Committee and annually by the HLH Board.

7.  Quality Leisure Management (QLM) Health and Safety Consultant Industry Update      

Leigh Simmonds of QLM, High Life Highland’s independent Health and Safety adviser delivered an industry update presentation highlighting specific examples relevant to the wok of HLH
The Committee NOTED the presentation.
AOCB
QLM was congratulated on its reappointment as Health and Safety adviser to HLH.
The meeting ended at 11.35 am.












