
Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Strathpeffer Pavilion, Strathpeffer on Tuesday 27 August 2019 at 2.00 pm.
PRESENT

	Donald McLachlan (Chair)
Duncan Macpherson
Ella MacRae

John Murray


	Ken Nicol

Ian Ross

Mark Tate




In attendance:-
Mr Ian Murray, Chief Executive 
Mr Steve Walsh, Chief Executive Designate
Mr Stewart Fraser, Company Secretary

Ms Fiona Hampton, Head of Business

Mr James Martin, Head of Development 
Mr John West, Head of Culture

Mr Douglas Wilby, Head of Performance 

Mr Neil Johnston, Finance Manager 
Mrs Lynn Bauermeister, Health and Wellbeing Manager

Mrs Jackie MacKenzie, Principal Business Support Manager
Miss Jane Maclennan, Company Secretary’s Office
Also in attendance:-
Mr David Finlayson, Chair of High Life Highland (Trading) C.I.C.
Mr Donald Forsyth, Saffery Champness, External Auditors
Mr Stephen Phillips, Burness Paull Solicitors

Ms Esme Leitch, Youth Convener 
BUSINESS
Preliminaries

Prior to the commencement of formal business, the Chair expressed the Board’s appreciation and thanks to Ian Murray who was about to retire as Chief Executive.  
1. Apologies for Absence
Apologies for absence were intimated on behalf of Michael Golding, Tom Heggie, Tracy Ligema and Linda Munro.

2. Declarations of Interest
There were no declarations of interest.
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2019-24
There had been circulated, and was NOTED, a summary of HLH’s purpose, key business objectives and corporate values as extracted from the HLH Business Plan 2019-20.

4. Confirmation of Minutes 



 


         
The following Minutes were APPROVED:-

i. Board Meeting held on 20 June 2019;
ii. Finance and Audit Committee held on 5 August 2019; and
iii. Health and Safety and Environmental Compliance Committee held on 20 August 2019. 

5. Matters Arising – Board Meeting of 20 June 2019       
                     
               
There had been circulated, for information, matters arising from the meeting of the Board held on 20 June 2019.

The Board NOTED the position.

CORPORATE GOVERNANCE

The Board AGREED that the following item be restricted to Directors and representatives from HLH and the Company Secretary’s office.
6. Approval of Draft Annual Report and Accounts to 31 March 2019 

There had been circulated Report No. HLH17/19 dated 14 August 2019 by the Chief Executive presenting the annual report and accounts for High Life Highland for the period ending 31 March 2019.  

A draft had also been taken to the Finance and Audit Committee where full discussion had taken place and the recommendation had been for the Board to approve it.  The Chief Executive also pointed out that the year end position now showed a surplus of £146,607.  The reasons for the variance were explained and, with an additional £46k, the proposal was to defer a further £17,367 to designated reserves and the balance of £29,240 to unrestricted reserves.  He then confirmed the revised balance of Unrestricted, Restricted and Designated Reserves, highlighting that Unrestricted Reserves were now sitting at 2.4% of the 2019/20 budget, which was closer to  the target of 3%.   
Mr Forsyth drew Directors’ attention to the Independent Auditor’s Report and to the Auditor’s opinion on the consolidated financial statements.  He was pleased to report that good controls were in place, there were no major concerns and it was a clean unqualified audit.  He did draw Directors’ attention to the 5 key audit risks identified and the significant increase in Pensions Liability.  Furthermore, in relation to the Controlling Interest of the Company (Note 19), he suggested an amended form of wording as he thought clarity of this point was particularly important.
Mr Ian Ross, Chair of the Finance and Audit Committee, referred to the discussion which had taken place at the Committee on the accounts.  He was pleased that the External Auditor was content with the management responses to the points raised and that the Finance and Audit Committee would monitor the implementation of the recommendations.   However, the Audited Accounts were open to misinterpretation, especially by the Press in relation to the Pension Liability, and a Press Release should be prepared should that occur. 

Having thanked Mr Forsyth, the Board AGREED:-

i. the Annual Report and Audit Accounts as detailed in Appendix A of the report, subject to Note 19 reading “The company is under the ultimate control of the Council (having regard to the Council’s powers as sole member); but without prejudice to the directors’ duties under company law and charity law to exercise independent judgement and to further what they consider to be the best interests of the company”;
ii. to utilise the improved year end position to transfer a further £17,367 to designated reserves with the balance of £29,240 being directed to unrestricted reserves; 
iii. that the Finance and Audit Committee receive reports when the Auditor’s recommendations had been implemented; and

iv. authorise the Chair to sign the Directors’ Going Concern statement contained in Appendix B of the report.
7. Trading Company – Review of Objects and its Work Programme

There had been circulated Report No. HLH18/19 dated 9 August 2019 by the Chief Executive setting out the annual review of the Objects of the Trading Board and its work in developing the Business Growth Priority Areas contained within the 2019-24 HLH Business Plan.  The report had been accompanied by a presentation earlier in the day detailing some of the current and planned priorities.

The Board NOTED the current Trading Company Objects and its work towards agreed Business Growth Priority Areas contained in the new HLH Business Plan for 2019-24.

The Board AGREED to defer Item 8 until later in the meeting.
QUALITY AND PERFORMANCE

9. Risk Register Update                                                                       

There had been circulated Report No. HLH20/19 dated 12 August 2019 by the Chief Executive providing the annual update on High Life Highland’s Risk Register.
The Risk Register was reviewed quarterly by the Finance and Audit Committee but it was also important that the Main Board had sight of it.  Some Risks had been added and, in the main, these related to the Company’s relationship with Highland Council, as a result of the considerable changes which had taken place at senior management level.  It was anticipated however that these would be addressed in the coming year.
The Board APPROVED the Risk Register at Appendix A of the report.

The Board AGREED that the following item be restricted to Directors and representatives from HLH and the Company Secretary’s office.
10.  Finance Report                                                                                

There had been circulated Report No. HLH21/19 dated 12 August 2019 by the Chief Executive providing an update on the financial performance of High Life Highland for the first quarter of the financial year 2019/20 and other relevant matters.

The Board NOTED:-

i. the results for the period April to June 2019 detailed in Appendix A reporting a positive variance to budget of £13,326; 

ii. there had been one breach of internal controls reported in the past quarter;

iii. the update on the Internal Audit – Health and Safety Arrangements;

iv. that the charity remains Teckal compliant;

v. there had been no data breaches; 

and APPROVED:-

vi. the award of the contract (exceeding the OJEU level) for the Supply of pool Chemicals as detailed in paragraph 8.1.1. of the report.
11. Performance Report                                                                       
There had been circulated Report No. HLH22/19 dated 9 August 2019 by the Chief Executive presenting performance information for first quarter in year 2019/20, the period April to June 2019. 
The Board:-
i. AGREED that the overall health check on the Company for the period was assessed as green; and
ii. NOTED that the delivery of the business plan was assessed as green.

12. Health and Wellbeing Update                                                      

There had been circulated Report No. HLH23/19 dated 19 August 2019 by the Chief Executive introducing the Health and Wellbeing Plan (2019–24) and providing an update on progress made in implementing plan along with the monitoring and reporting process to future board meetings.
Mrs Lynn Bauermeister, Health and Wellbeing Manager gave a presentation on activities over the last 12 months detailing various projects and programmes and how they contributed to each of the Business Outcomes.  

During discussion, Directors made the following comments:-

· additional information was sought, and provided, on the Green Health Events;
· in response to a question, it was confirmed that many of these projects, such as Cardiac Rehabilitation were now sustainable into the future.  Other bespoke projects such as Macmillan Move More were currently time limited; and
· caution was urged with regard to projects which, although initially well funded at the start, were subject to cuts at a later date when organisations concentrated on their core operation due to resource shortages.
The Board NOTED the report.
13. Human Resources




                             
There had been circulated Report No. HLH24/19 dated 16 August 2019 by the Chief Executive providing an update on Human Resources activity for the period April to June 2019 which included information relating to absence, disciplinary and grievance issues during this period.  
During discussion the increase in long term absence rates was highlighted and additional information was sought if these were work related or not so that the Board could take any necessary action to reduce this rate.  In addition, it was also suggested that High Life Highland could consider adopting the approach taken by other organisations who included footers at the end of emails identifying Mental Health First Aiders.

The Board NOTED:-

i. the content of the quarterly HR report including the update on the staffing establishment; and
ii. the outcomes of the Staff Health and Wellbeing Group activities.

14. Gender Pay Gap


There had been circulated Report No. HLH25/19 dated 9 August 2019 by the Chief Executive providing the proposed content to meet legal reporting requirements on High Life Highland’s Gender Pay Gap.

The Board NOTED the draft Gender Pay Gap Report in Appendix A of the report and APPROVED its submission to the UK Government and publication on the HLH website. 
15. Staff Survey




There had been circulated Report No. HLH26/19 dated 12 August 2019 by the Chief Executive providing an outline the results of the most recent survey conducted throughout June 2019. The most recent results are presented alongside comparisons with previous comparative information from the surveys carried out in 2015 and 2017.
Directors welcomed the high number of respondents, an indication that the Board and management were listening to staff views.  Given the overall positive results there was a question over the responses to the question where staff had been asked about morale, and information was sought as to the reasons for this.  The survey would now be presented to the Senior Management Team to identify any key areas of focus.
The Board otherwise NOTED the content of the report.  
8. Highland Youth Work Strategy 2019-2024



There had been circulated Report No. HLH19/19 dated 13 August 2019 by the Chief Executive asking the Board to endorse the cross-sector Highland Youth Work Strategy which had been co-produced with and by young people and a range of voluntary and statutory youth work partners.  In this regard, Esme Leitch, having been welcomed by the Chair, set out the process which had been followed, the proposed outcomes and that the next step was the development of an Action Plan.  
Having recognised the amount of work involved in drawing up the strategy and the importance of the Highland Youth Parliament and Third Sector in its successful delivery, the Board:-

i. AGREED to endorse the Highland Youth Work Strategy contained in Appendix A of the report; 
ii. NOTED that cross-sector For Highland Children’s Four – Youth Work Improvement Group (which included young people) and the Highland Youth Parliament would develop an annual action plan to delivery of the business plan to develop the strategy; and
iii. NOTED the progress towards the delivery of the strategy would be reported in a variety of settings including to the charity Board as appropriate.
16. Youth Convener – Summary of Year in Office




Esme Leitch, Youth Convener, provided a summary of the main elements of work/achievements over the past year as Youth Convener.  In particular, she had been closely involved with the Youth Work Strategy, the project she was personally most proud of.  However, she had also had the opportunity to do some public speaking, often at a high level, and had attended the North Sea Commission Youth Participation Conference in Norway.  In addition, she had worked with a wide range of organisations across Highland with the aim of increasing youth participation.  She thanked all those involved for the opportunities extended to her during her year as Youth Convener.
Having wished Ms Leitch well for the future, the Board NOTED the content of the Highland Youth Convener 2018-2019 Report and the presentation.

17. Chair/Chief Executive’s Updates
                                                 
There had been circulated Report No. HLH27/19 dated 12 August 2019 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage.

The Board NOTED the updates.

       The meeting ended at 4.00 p.m.
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