
Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the MacLean Room, Eden Court Theatre, Inverness on Wednesday, 11 December 2019 at 1.50 pm.
PRESENT

	Michael Golding

Duncan Macpherson
Ella MacRae

Linda Munro

	John Murray

Ken Nicol

Ian Ross

Mark Tate




In attendance:-
Mr Steve Walsh, Chief Executive 
Ms Fiona Hampton, Head of Business

Mr James Martin, Head of Development 
Mr John West, Head of Culture

Mr Douglas Wilby, Head of Performance 

Mr Neil Johnston, Finance Manager 
Mrs Jackie MacKenzie, Principal Business Support Manager
Miss Jane Maclennan, Company Secretary’s Office
Miss Morgan Zavarella, Company Secretary’s Office

Also in attendance:-
Mr David Finlayson, Chair of High Life Highland (Trading) C.I.C.
Mr Stuart MacKellar, LDN Architects   }  Item 6 only
Mr Bryan Beattie, Creative Services    }
Alex Johnson, Marketing and Communications Manager
BUSINESS
In the absence of Mr Donald McLachlan, Mr Ian Ross took the Chair for Items 1-6.
1. Apologies for Absence
Apologies for absence were intimated on behalf Mr Tom Heggie, Mr Andrew Jarvie, Ms Tracy Ligema and Mr Donald McLachlan.
2. Declarations of Interest
There were no declarations of interest.
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2019-24
There had been circulated, and was NOTED, a summary of HLH’s purpose, key business objectives and corporate values as extracted from the HLH Business Plan 2019-24.

4. Confirmation of Minutes 



 


         
The following Minutes were APPROVED:-

i. Board Meeting held on 27 August 2019;
ii. Finance and Audit Committee held on 18 November 2019; 
iii. Health and Safety and Environmental Compliance Committee held on 19 November 2019;
and NOTED:-

iv. High Life Highland (Trading) (draft) held on 27 August 2019.
Arising from the Minutes of the Health and Safety and Environmental Compliance Committee more Directors were encouraged to attend future meetings.
5. Matters Arising – Board Meeting of 27 August 2019       
                     
               
There had been circulated, for information, matters arising from the meeting of the Board held on 27 August 2019.
Referring to the discussion which had taken place at the June Board meeting concerning the enforcement of the EVOLVE system (for school off-site and adventurous activities safety management), it was confirmed that the situation had been closely monitored and had been reported back to the Health and Safety and Environmental Compliance Committee as part of its Health and Safety Performance Report, copies of which were available to Directors should they so wish.
The Board otherwise NOTED the position.

STRATEGY
6. Inverness Castle Project Update

Mr Stuart MacKellar of LDN Architects, and Mr Bryan Beattie of Creative Services gave a detailed presentation on the Inverness Castle Project, the theme for the development of the creative content having been agreed as “Spirit of the Highlands in 100 stories”.  This was a Highland Council project, with HLH acting as the management agent, and Directors were reminded of the background and vision of the project, the governance structure and the funding arrangements in place.  Careful consideration was being given as to how best to combine all the elements most effectively, trying to reflect the spirit of the Highlands through stories in an imaginative way and, following on, the next steps involved which would lead on towards its completion were outlined.
Excitement was expressed about the Inverness Castle project and the feedback locally had been positive.  Visitors tended to gravitate towards the Castle and its development as a tourist attraction would enhance their experience, not only of Inverness but of the wider Highlands.  HLH had played an important part in the project to date and it was hoped that this would continue in the long-run.
The Board having expressed its enthusiasm and support for the project, the presentation was otherwise NOTED.
CORPORATE GOVERNANCE

At this juncture, Miss Jane Maclennan, Company’s Secretary’s Office took the place of the Chair for the following item.
7. Appointment of the Chair

Having been duly nominated and seconded, the Board AGREED to appoint Mr Ian Ross as its Chair.

Taking into account discussions which had taken place at the Review and Assessment session earlier in the day, the Board also:- 
i. AGREED the position of Vice Chair be considered at its next Board meeting; 

ii. NOTED the position of Chair of the Finance and Audit Committee would be for that Committee to determine itself; and
iii. in advance of both these appointments, AGREED Directors be reminded of the vacancies by the Company Secretary by email. 
8. Board Work Plan and Meeting Dates
There had been circulated Report No. HLH28/19 dated 19 November 2019 by the Chief Executive setting out the Board Work Plan for HLH for 2020. 

Reference was again made to discussion which had taken place at the Board’s Review and Assessment session earlier in the day where the possibility of exploring alternative venues for Board meetings had been raised.  Furthermore, the Chair took the opportunity to encourage Directors to visit facilities but that they should, in advance, notify the management team of their intention to do so.
The Board:- 
i. AGREED the Work Plan in Appendix A of the report;
ii. AGREED provisional meeting dates and timings for the main company as detailed in paragraph 4.1 and summarised in Appendix B of the report, subject to discussion of a report to the next Board Meeting surrounding factors including location of meetings; 
iii. NOTED that the Trading Company would meet a minimum twice yearly as detailed in paragraph 4.1 and summarised in Appendix B of the report; 

iv. AGREED meeting dates for the Finance and Audit Committee as detailed in paragraph 4.2 and summarised in Appendix B of the report; 

v. AGREED meeting dates for the Strategic Health and Safety and Environmental Compliance Committee as detailed in paragraph 4.3 and summarised in Appendix B of the report; 
vi. NOTED the scheduled dates for the Inverness Castle Project Delivery Group meetings as detailed in paragraph 4.4 and summarised in Appendix B of the report; and
vii. NOTED the position relating to Directors’ facility visits.
STRATEGY
9. Budget Planning 2020/21
Following on from the presentation provided to the Finance and Audit Committee, the Chief Executive reminded Directors of the developments to date in relation to budget planning for financial year 2020/21.  He also reminded Directors of the background of budget arrangements since the charity’s inception in terms of both growth and savings, the challenges being faced, the proposed approach and the recovery plan in the short, medium and longer term.  

Clarification was sought as to how the proposed approach might impact on projects.  In this regard, it was highlighted that, in the event of any future project not being pursued, there was potential reputational damage to the Council but assurance was given that any projects already agreed would continue.
Following the presentation, the Board:-

i. NOTED the presentation;
ii. NOTED the significant gap which existed using the existing formula;
iii. NOTED measures currently required to bridge the gap;
iv. AGREED no new facilities could be taken on until the 2020/21 budget had been agreed with the Highland Council;

v. AGREED the Chief Executive continue to engage with the Highland Council at strategic level to reduce the budget gap for 2020/21; and

vi. AGREED to investigate capital borrowing with Highland Council

10. Pricing Review                                                                                 

There had been circulated Report No. HLH29/19 dated 27 November 2019 by the Chief Executive providing an update as to the processes currently being undertaken in relation to the highlife card and ‘pay-as-you-play’ pricing review in preparation for the 2020/21 management fee settlement from the Highland Council. 
The Chief Executive emphasised that the pricing strategy moving forward to 2020 being developed and would be brought back to the HLH Board in early 2020. 

During discussion, Directors made the following comments:-

· clarification was sought regarding the agreement at the Finance and Audit Committee that the details of the 3% cancellation rate would be included in a report. In response, Directors were informed that a full analysis of attrition and retention strategy would be included in the report to the HLH Board in early 2020;
· there was support for working with local businesses, local bed and breakfasts and hotels to promote what HLH had to offer;
· it was questioned how the pricing strategy process and opportunities for increased revenue would interact with budget discussions with the Highland Council and if this would negatively impact HLH’s position for 2020/21. In response, Directors were assured that internal budget discussions about pricing and charging would be part of the discussions with the Highland Council. It was emphasised that safeguarding HLH to ensure there was a sustainable approach moving forward would be important; and
· in response to a query about possible income generation from charging points for electric vehicles, it was confirmed that the Chief Executive would explore this possible alternative income source to determine if it would be financially worthwhile. 
The Board:-

i. NOTED the content of the report; and 
ii. AGREED that a further report would be brought back with firmer proposals regarding the pricing review in relation to the budget process, including a full analysis of attrition and retention strategy.
11. Health and Safety Plan 2020 to 2025 
There had been circulated Report No. HLH30/19 dated 26 November 2019 by the Chief Executive presenting the draft Health and Safety Plan 2020 to 2025 which was considered by the Health and Safety and Environmental Compliance Committee at its meeting held on 19 November 2019. 
The staff involved in preparing the Plan were commended for their hard work.  It had been recognised the importance of going beyond the traditional health and safety role and this Plan described how HLH would achieve its aim of continually improving the health and safety of staff, volunteers, customers and visitors.  During the consultation phases five strategic Health and Safety themes were identified, the headings of which were detailed.  Directors had expressed an interest in HLH participating in an external accreditation framework and it was considered that the best fit was the Healthy Working Lives Award.  With an annual Health and Safety progress report to the Board being proposed, the Plan was commended to Directors.
During discussion, Directors made the following comments:-

· the amount of work being proposed through every level of the organisation was well evidenced in the Plan’s action plan;

· Directors were encouraged to attend meetings of the Health and Safety and Environmental Compliance Committee where the valuable contribution of the Company’s external advisers, QLM, could be seen; and

· clarification was sought, and provided, as to the relative responsibilities for asset management.

The Board:-
i. NOTED that the draft plan has been developed following consultation with the Health and Safety and Environmental Compliance Committee, HLH’s external Health and Safety Adviser, and HLH managers and staff; 
ii. APPROVED the draft plan in Appendix A of the report; and 
iii. NOTED that progress on the delivery of the plan would be considered quarterly by the Health and Safety and Environmental Compliance Committee and reported annually to the HLH Board.

QUALITY AND PERFORMANCE
12. Finance Report
There had been circulated Report No. HLH31/19 dated 20 November 2019 by the Chief Executive providing an update on the financial performance of High Life Highland for Quarter 2 2019/20 and other relevant matters. 

It having been suggested that Highland Council be considered as part of any highlife corporate membership review, the Board otherwise NOTED:- 

i. the results for the period April to September 2019 detailed in Appendix A reporting a negative variance to budget of £66K with the HLH year-end outturn forecast to be a negative variance to budget of circa £120K;                

ii. the update on the planned management actions to mitigate the forecasted negative variance to budget;
iii. there has been no breach of internal controls reported in the past quarter;
iv. the update on the theft from Raigmore Community Centre; 
v. there has been one data breach reported in the last quarter;   
vi. the update on implementation of the 2018/19 financial audit recommendations; and   
vii. the award of contracts as detailed in paragraph 8.1 of the report.

13. Performance Report 




                             
There had been circulated Report No. HLH32/19 dated 27 November 2019 by the Chief Executive presenting performance information for the period July to September 2019. 
During discussion, Directors made the following comments:-

· it would be useful to report performance information to staff in an easily digestible format;

· noting the very positive contribution HLH made to THC’s annual survey of its Citizen’s Panel with there having been 5 HLH areas of work in the top 9 out of 48 Council services, there had been a reduction relating  to community learning and adult education. It was understood that this service was no longer provided/funded to any great extent by the Council with HLH providing a very small element of that service, Literacy and Numeracy and English for Speakers of Other Languages (ESOL), and that it was a possibility that there could be criticism by association. In response the Chief Executive explained that the recent Education Scotland (HMIE) inspection praised the day-to-day provision of services; and
· in response to a question concerning the position of Youth Convener, it was confirmed that the Care, Learning and Housing Committee on 5 December had reaffirmed the Council’s commitment to the position.

The Board:- 

i. AGREED that the overall health check on the Company for the period is assessed as green;
ii. NOTED that the delivery of the business plan is assessed as green; and

iii. NOTED that at THC’s Care, Learning and Housing (CLH) Committee meeting held on 5 December 2019 the Committee agreed that HLH had met or exceeded the outcomes expected in the Service Delivery Contract with The Highland Council for the operating period to September 2019 and AGREED that PI 3. Delivery of the Service Delivery Contract with The Highland Council be RAG rated “green”. 
iv. AGREED to develop a simplified reporting format for staff.
14. Human Resources


There had been circulated Report No. HLH33/19 dated 19 November 2019 by the Chief Executive providing an update on Human Resources activity for the period July to September 2019 which includes information relating to absence, disciplinary and grievance issues during this period.
The Board NOTED the content of the quarterly HR report including the update on the staffing establishment. 
15. Market and Communications Update 



There had been circulated Report No. HLH34/19 dated 29 November 2019 by the Chief Executive providing an update on progress made in implementing the Marketing, PR and Communications 2019-2024 strategy. 

Following a presentation where it was highlighted what could be achieved at relatively little cost, Directors made the following comments:-

· it would be useful to remind highlife card holders of the additional benefits attached to the scheme as these were often forgotten about;
· Directors congratulated staff on the results whilst recognising the importance of adequately investing and resourcing in marketing;
· confirmation was given that HLH was maximising its charitable entitlements to the use of Google Ads; and

· January was traditionally a month where gym membership increased and it was hoped this opportunity too could be maximised.
The Board NOTED the report. 
16. Chair/Chief Executive’s Updates 



There had been circulated Report No. HLH35/19 dated 27 November 2019 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage. 

Following discussion of future rationalisation of specific areas of operation, the Board:- 

i. NOTED the updates; and
ii. AGREED to delegate authority to the Finance and Audit Committee to consider the Strathpeffer Pavilion business case at their February meeting. 
Valedictory
On behalf of the Board, Mr Ross paid tribute to the work of Mr McLachlan during his time as Chair of the High Life Highland Board.  He had made a full and valuable contribution of the previous four years and would continue to do so as a Director of the Board.

The meeting ended at 4.20 pm.
High Life Highland is a company limited by guarantee registered in Scotland No. SC407011 and is a registered Scottish charity No. SC042593. Registered office 12/13 Ardross Street, Inverness IV3 5NS.

