
Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minute of Meeting of the Board of High Life Highland held remotely on Thursday, 18 June 2020 at 2.00 pm.
PRESENT

	Michael Golding 
Tom Heggie
Andrew Jarvie

Tracy Ligema
Duncan Macpherson

	Linda Munro

Ken Nicol

Ian Ross (Chair)
Mark Tate




In attendance:-
Steve Walsh, Chief Executive 
James Martin, Director of Corporate Services

John West, Director of Culture and Learning 
Douglas Wilby, Director of Sport and Leisure

Neil Johnston, Finance Manager

Simon Swanson, Corporate Programme Manager
Jackie Mackenzie, Principal Business Support Manager
Susan Menzies, Management Support Assistant
Jane Maclennan, Company Secretary’s Office
Also in attendance:-

David Finlayson  } Directors of High Life Highland (Trading) C.I.C.

Alison Matheson }

BUSINESS
Preliminaries

On behalf of the Board, the Chairman paid tribute to the staff of High Life Highland (HLH), many of whom had contributed to fighting the Covid 19 pandemic, over and above their normal role.  538 had volunteered and 213 had been used in areas such as food resilience, child care and NHS deliveries.  A Covid Group had also been set up early in the pandemic and their good work had ensured HLH had been proactive in tackling the challenges faced.  Many staff had taken an innovative approach as to how services were delivered, a prime example being Music Tuition which had been able to deliver online tuition to 3,494 pupils and which had been the subject of an early day motion to Parliament.  
At this juncture, Duncan Macpherson intimated that, due to other Council commitments, he was to resign as a Director of HLH.  The Chief Executive took the opportunity of thanking him for his commitment and contribution to HLH.
6. Apologies for Absence
Apologies for absence were intimated on behalf of Donald McLachlan, Ella MacRae and John Murray

7. Declarations of Interest
The Board NOTED that Mark Tate declared a non-financial interest in any items relating to the Highland Folk Museum as the Chief Executive of the Cairngorms Business Partnership but would remain to participate in discussion on those items.  

8. High Life Highland Purpose, Key Business Objectives and Corporate Values 2019-24
There had been circulated, and was NOTED, a summary of HLH’s purpose, key business objectives and corporate values as extracted from the HLH Business Plan 2019-24.

9. Confirmation of Minutes 



 


         
The following Minutes were APPROVED:-

i. Board Meeting held on 19 March 2020;
ii. Special Board Meeting held on 2 April 2020;

iii. Health and Safety and Environmental Compliance Committee held on 19 May 2020;

iv. Finance and Audit Committee held on 25 May 2020;

and NOTED:-
v. High Life Highland (Trading) held on 19 March 2020.
10. Matters Arising – Board Meeting of 19 March 2020    
There had been circulated, for information, matters arising from the meeting of the Board held on 19 March 2020.
The Board NOTED the position.

STRATEGY

11. Job Retention Scheme and Workforce Payments


There had been circulated Report No. HLH 11/20 dated 4 June 2020 by the Chief Executive explaining that, following a request from The Highland Council’s Executive Chief Officer Finance and Resources, a briefing note had been prepared on High Life Highland’s Job Retention Scheme application and decision to pay its furloughed workforce 100% of their pay to allow this to be presented to the Highland Council’s Administration meeting on Monday 27 April 2020.  

The Board AGREED their continued support to maintain the current position paying 100%, subject to further review as the furlough scheme and financial planning process evolved.

The Board AGREED that the following item be restricted to Directors and representatives from HLH and the Company Secretary’s office
7. 
Financial Scenario Planning 













There had been circulated separately Report No. HLH 12/20 dated 8 June 2020 by the Chief Executive providing information on financial scenario planning for financial year 2020/21.
The Chief Executive referred to the positive links forged with Highland Council.  He set out the context of HLH’s financial position and how it was proposed to move to a more sustainable footing.  Whilst the Covid 19 pandemic had had serious implications for HLH it had also provided opportunities, highlighting the important role HLH had in terms of physical, mental and general health and wellbeing.  However, there were risks moving forward and it was important that communication with staff and partners was maintained.  In outlining the proposed course of action he highlighted that the Trading Board, at its meeting that morning, had indicated its support for the proposals. 
The Board APPROVED and NOTED as appropriate the recommendations as detailed in the report.

8. Recovery Action Plan












There had been circulated Report No. HLH 13/20 dated 11 June 2020 by the Chief Executive updating the Board on the Draft Recovery Action Plan for High Life Highland.
During discussion, Directors made the following comments:-

· museums and art galleries were expected to come back on stream from 9 July and, whilst a slow and steady approach was proposed, it was argued that HLH should move in line with Government guidance and open its facilities as soon as possible.  However, it was pointed out that there was a business case sitting behind each facility’s reopening decision and, given the financial impact Covid 19 would have on HLH, there was a reluctance to open loss-making facilities too early in the process;

· in response to a question it was confirmed that all flexibility of the Job Retention Scheme would be used, especially in relation to part-time staff;

· it was confirmed that staff would be retrained about new health and safety and operational procedures in light of Covid 19 and what to do if a customer with the virus used a HLH facility;

· information was sought as to the numbers who had immediately cancelled their highlife memberships when facilities were closed and those who had chosen a payment holiday.  In this regard, it was hoped that when individuals realised the charitable nature of HLH they would chose to come back or donate;
· clarity was sought, and provided, as to the extent that donations were promoted.  As many individuals would have been saving money during lockdown, there might have been a greater chance that they would make a donation to HLH;

· the associated discounts and benefits that highlife membership brought needed to be updated and promoted; and
· tribute was paid to the high standard of work of HLH staff.  There had been many links made with communities during lockdown by staff, especially those staff who had taken on volunteer positions and it was important these ambassadorial roles were maintained.
The Board NOTED:-

i. the Draft Recovery Action Plan;
ii. the risk management proposals; 
iii. the governance proposals for the plan; 
and AGREED:-

iv. that the associated discounts and benefits that highlife membership brought be updated.
QUALITY AND PERFORMANCE

9. Finance Report                                                                                     



 

There had been circulated Report No. HLH14/20 dated 9 June 2020 by the Chief Executive providing an update on the finishing financial performance of High Life Highland for financial year 2019/20 and other relevant matters.
Looking to signing off the accounts for financial year 2019/20, it was explained that a Letter of Comfort was to be provided by Highland Council and this would hopefully satisfy the External Auditor that HLH was a Going Concern.
The Board NOTED:-

i. the draft year end outturn, subject to further analysis and audit, for 2019/20, as detailed in Appendices A-C of the report, reported a £92,176 negative variance to budget;

ii. there had been no breaches of internal controls reported in the past quarter;

iii. the update on the 2019/20 Internal Audit;

iv. the update on reserves;

v. two data breaches reported in the past quarter; and

vi. that following the annual review of the Financial Regulations and Contract Standing orders there were no issues to report. 

10. Performance Report                                                                                  




 
There had been circulated Report No. HLH15/20 dated 8 June 2020 by the Chief Executive presenting performance information for the period January to March 2020. 

During discussion, Directors made the following comments:-

· in relation to highlife an indication was sought as to the number of memberships which had lain inactive and whether or not they had remained or cancelled;

· the public had generally become more physically active during lockdown, making best use of their permitted periods of exercise.  Many would want to continue and this provided an opportunity for HLH to recruit new members; and 

· a comparison with other similar charitable trusts should be made as to their attrition rate.  However, in so doing, it had to be borne in mind that the decision taken by some of these trusts would have been on the assumption of a lockdown lasting no more than three months.
The Board:-

i. AGREED that the overall health check on the Charity for the period was assessed as amber because the effect of the lockdown at the end of the quarter;

ii. NOTED that the delivery of the business plan over that period was assessed as green but the business plan would have to be reviewed as the country progresses through the Scottish Government COVID-19 recovery phases; 

iii. NOTED that the mitigating actions were being developed as contained in the recovery report elsewhere on the agenda; 

iv. NOTED that there was an increase in customer engagements between financial years 2018/19 and 2019/20 despite the cessation of services in March 2020 in response to the COVID-19 situation; and
v. AGREED that the precise number of dormant highlife members who had consequently cancelled their membership be provided to Andrew Jarvie.

11. Annual Health and Safety and Environmental Compliance Report



 

As Directors were aware, an important element of the Governance structure relating to the company’s Health and Safety and Environmental Compliance performance was the annual Health and Safety and Environmental Compliance Report.  In this regard, there had been circulated Report No. HLH16/19 dated 4 June 2020 by the Chief Executive informing Directors about the performance of High Life Highland in terms of health and safety and environmental compliance for the reporting period 2019/20.
HLH had an excellent accident record, bearing in mind the nature of many of the activities.  Looking to the future, the value of HLH’s Health and Safety Consultants, QLM, would prove invaluable and they were also going to provide HLH with a national perspective if social distancing was to be maintained.  Overall, HLH was in a sound place in terms of its health and safety.
The Board NOTED:-

i. due to HLH facilities closing for COVID-19 reasons, quarter four figures would be further reviewed by the Health and Safety and Environmental Compliance Committee (HSECC) once all accidents and incidents were closed out for the quarter, after staff return from furlough leave to enable this to be done;

ii. that there were no notifications for improvement or enforcement actions during the reporting period;

iii. that there were no environmental incidents requiring SEPA notification during the reporting period;

iv. the low number and low severity of accidents or incidents over the reporting period, reflecting continuing good practice across the company; 

v. that the HSECC continued to meet quarterly to review Health and Safety performance and on reviewing the accident and incident trend data it concluded that there were no issues arising from this requiring companywide action;

vi. that the creation of the workstreams for the 5-year Health and Safety Plan would commence post COVID-19 restrictions; and

vii. that one union safety audit had been completed within the reporting period in line with the Safety Representatives Charter, with the remaining ones deferred due to COVID-19 restrictions. 
12. Human Resources




 
There had been circulated Report No. HLH17/20 dated 4 June 2020 by the Chief Executive providing an update on Human Resources activity for the period January to March 2020 which included information relating to absence, disciplinary and grievance issues during this period.  

Having been informed that those involved with the grievance procedure were satisfied with the way this was being handled in light of the restrictions arising from the Covid 19 pandemic, the Board otherwise NOTED:-

i. the content of the quarterly HR report including the update on the staffing establishment; 

ii. the amendments to the Special Leave Policy guidance notes; and

iii. the postponement of the 2020 Volunteer and Staff and Long Service Awards.
AOCB
The Chief Executive took the opportunity to thank the Board for their recent support.  Moving forward, a Press Release was soon to be issued introducing the “Bounce Back” campaign, the details of which were outlined.  In this regard, the question was asked if it was possible to offer Highland Council employees a special deal for highlife membership, similar to other organisations.  There were a number of factors, however, to take into account but the Chief Executive undertook to look at this in more detail.
In this connection, the potentially difficult financial position Highland Council would face needed careful consideration given the implications for HLH.  A multi-year approach would be necessary, especially if there was an impact on reserves, and consideration of the challenges that would be faced in future.  A long-term recovery plan and a revision of assumptions was essential as the country faced a period of a prolonged downturn.  
The meeting ended at 4 pm.
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