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	  Summary

The purpose of this report is to update the High Life Highland Board on the DRAFT Recovery Action Plan for High Life Highland.

It is recommended that Directors:
i. comment on and note the DRAFT Recovery Action Plan;
ii. note the risk management proposals; and
iii. note the governance proposals for the plan.
  


	1.

1.1
	Business Plan Contribution

This report supports all nine of the highlighted Business Outcomes from the High Life Highland (HLH) Business Plan:
1. Sustain a high standard of health and safety, and environmental performance

2. Implement the Service Delivery Contract with The Highland Council 
3. Improving customer engagement and satisfaction

4. Improving staff engagement and satisfaction

5. Enhance the positive charity image

6. Be a trusted and effective partner

7. Achieve sustainable growth across the organisation

8. Develop health and wellbeing across Highland communities

9. Develop and promote the High Life brand



	2.
	Background



	2.1
	Due to the ongoing and rapidly evolving COVID-19 situation, and in the interest of good governance, a DRAFT recovery action plan (RAP) outline was submitted to the Finance and Audit Committee for review on 25 May 2020. 

the Finance and Audit Committee were requested to:

i. comment on and note the DRAFT RAP main themes;

ii. note that a draft master RAP will be presented to the HLH Board on 18 June 2020; and 
iii. note the governance proposals for the plan.

This review was carried out, with the Finance and Audit Committee noting the above and allowing the paper and plan to be progressed.


	3.
3.1

3.2
3.3
	Operational Situation
High Life Highland Leisure and Community Facilities, Libraries and Museums closed on Friday 20 March 2020, with the likelihood that they would be closed for an indefinite period, pending government guidelines.  In light of the extended nature of the restrictions, the majority of employees have been placed on Furlough leave under the UK Government Job Retention Scheme. Key personnel have been retained to undertake essential tasks, including; business continuity functions; maintenance of a digital offering to customers and youth and adult learning services in support of the vulnerable. Throughout, the priority has been to work collaboratively with The Highland Council (THC) and other partner organisations.  
To date, HLH priorities to meet the challenge of the pandemic have been: look after our employees; secure our facilities; mitigate financial losses; retain and inform our customers and support civil contingency. Looking forward to the next phase, a working group has been established, co-ordinated by the Corporate Programme Manager, to initiate formal work on a RAP. The initial focus has been to gather intelligence from all reliable and credible sources to map out the most likely scenarios that we may find ourselves operating within, to enable the DRAFT RAP, to be compiled.
HLH has long-standing and well-established relationships with national partners, including: sportscotland; Creative Scotland; OSCR; Community Leisure UK; SLIC; National Museums etc. Along with our vital relationship with The Highland Council, these relationships will be essential in accessing best practice on the recovery journey and in the development of a RAP as restrictions are eased.



	· Strategic alignment with The Highland Council will be critical to realisation of overall benefits

· Engagement with strategic partners to collate and analyse the best intelligence to inform decision-making
Financial Stability and security

· Income generation opportunities
· Careful transition to a new way of working/emerging new normal
· Consolidation on innovation, technology and new ways of working 
· Opportunities for new business and regular business done more efficiently
· What is our future staffing complement going to look like, to reflect the future operational requirements and tempo

Lessons identified within this COVID-19 ‘season’

· Broadcasting of fitness classes now and for the future – pay per view/permitted if you are a member or wish to pay per view etc.
· Consideration of an on line/virtual membership as well as a physical visit membership
· Smarter working

· Home working

· Greater use of technology etc.
Resilience planning for the future

· Having the right staff, with the right training in the right places to deliver services
· Contingency planning 
· Operational needs for now and going forward
	

	5.

	Recovery Action Plan Timing and Engagement


	5.1

5.2

5.3

5.4
5.5


	Two of the most critical elements of the plan are the actual timing for the implementation of the plan, and the engagement with our staff, customers and communities. Successful outcomes will depend on the effective implementation of these elements.

Given that some form of social distancing will remain in place for the foreseeable future, we will need to have systems in place to limit numbers within facilities and so this should enable us to ‘staff up’ accordingly.  There will also be a requirement for Personal Protective Equipment (PPE) such as shielding screening, hand sanitiser and face coverings. Early discussions are taking place with respect to the most timely and efficient route for procurement of critical items.  Services are to have their initial requirements identified and submitted by 12 June 2020 for a central THC procurement exercise to take place.  

We must also ensure that the recovery action plan is both sustainable and achievable within the government guidelines at the ‘go-live’ date, but also that any proposal is financially sustainable.

With this in mind, work has commenced to start engaging with the recognised unions representing HLH Staff.  This will enable proposals to be drawn up for a framework of options to be considered by the Board, to help bridge the financial gap.  Pending these discussions and once we have broad support from the unions, then staff will be written to and briefed on the options being considered for securing the financial stability of the trust.  

The determining factor for reopening may well be shaped by the confidence level of our customers; to inform this, a comprehensive customer survey has recently been completed with over 3,300 responses. The initial findings are encouraging and will be verbally briefed to the Board.  However, it is vital that we ensure that our staff are fully aware of the situation going forward and that they feel valued and listened to, whilst acknowledging that the recovery must be financially sustainable. 


	6.

	Work Streams


	6.1

6.2
6.3


	The seven key themes will each be supported by a number of operational and service specific work stream documents containing the operational actions necessary to aid recovery and assist with financial growth and security going forward.  
These workstreams will be developed as we approach each phase and prior to transition to the next phase. This will enable staff and customers to be engaged, informed and prepared for each phase as we prepare to enter it.  
A review of the phase two/three workstreams took place on 8 June 2020, during the inaugural meeting of the Recovery Action Plan Working Group. Further  reviews are programmed to take place over the coming weeks and months as we approach each reopening phase/facility.


	7.
7.1
7.2
	Risk Management
The recovery action plan will unfold within an operational environment populated with known risks and many unknown parameters.  Part of the risk mitigation strategy was to provide the Finance and Audit Committee with a condensed ‘Covidised’ risk register.  Subsequently, and at at the request of the Finance and Audit Committee, a further review of the risk register was carried out and in particular risks HLH 19 and 51 were revised along with their action plans and HLH 57 and 58 were reviewed but retained at the current operational ratings:

· HLH19 – Non-achievement of income and expenditure 

· Previously rated at 
C Significant : 2 Critical

· Revised Rating 
A Very High : 1 Catastrophic

· Action plan revised accordingly
· HLH51 – Impact of the Capital Programme having an effect on our ability to grow:

· Previously rated at 
C Significant : 2 Critical

· Revised Rating 
A Very High : 2 Critical

· Action Plan revised accordingly
· HLH58 - Auditor disagrees Board's Going Concern assessment

· Current rating   B – High : III – Marginal – Action plan in place
· HLH57 - Major external issues affecting HLH's ability to deliver services e.g.  pandemic, environmental

· Current rating    A - Very High : I – Catastrophic – Action plan in place
As we progress through the HLH RAP, aligned with the Government’s route map, we will continue to review the risks in line with the governance proposal below.


	8.
	Governance

	8.1

	The proposed Governance and ongoing monitoring of the recovery plan will be as follows:
i. a structured and disciplined approach to the management of the Programme, with a diligent focus on risks and opportunities;
ii. weekly through one-one meetings between the Chief Executive and Corporate Programme Manager and within the weekly business meetings with the HLH operational directors;
iii. fortnightly through the Senior Management Team; 

iv. monthly through the Extended (Quarterly) Management Team; 

v. quarterly through reporting to the Finance and Audit Committee and the HLH Board; and
vi. interim updates to HLH Board as required by the Chair.
vii. 

	8.2
	As the recovery situation develops and gains momentum, the above will be reviewed.  As financial growth and stability returns, then it is anticipated that the reporting will reflect a less resource intensive monitoring regime in order to permit staff to operate within the ‘new normal’.


	9.
	Implications

	9.1
	Resource Implications – survey data provided via Community Leisure UK has indicated that there may well be resource implications for its member trusts specifically in relation to staff either being unwilling or unable to return to work, whether that be for health reasons, blended schooling responsibilities or  responsibilities for looking after vulnerable adults or children or grandparents.  

	9.2
	Risk Implications – COVID-19 is already on the risk register, and this RAP is the part of the management plan to mitigate the risk as highlighted above. There are no new risk implications associated with this report.  

	9.3

	Legal Implications – there are no new legal implications associated with this report.

	9.4
	Equality Implications – there are no new equality issues associated with this report.

	Recommendation
It is recommended that Directors:

i. comment on and note the DRAFT Recovery Action Plan;

ii. note the risk management proposals; and
iii. note the governance proposals for the plan. 
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