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	  Summary

The purpose of this report is to update Directors on the financial performance of High Life Highland for Quarter 2 2020/21 and other relevant matters.
It is recommended that Directors note:
i. the results for the period April to September 2020 detailed in Appendix A reports a positive variance to budget of £1.68M for the quarter;
ii. using the financial scenario planning model (Appendix E) a projected year-end deficit of circa £560K; 
iii. there have been no breaches of internal controls reported in the past quarter;  
iv. there have been no data breaches reported in the last quarter; and
v. the Risk Management Policy has been reviewed with no changes required.

  


	1.

1.1
	Business Plan Contribution

This report supports the highlighted Business Outcomes from the High Life Highland (HLH) Business Plan:
1. Sustain a high standard of health and safety, and environmental performance

2. Implement the Service Delivery Contract with THC

3. Improving customer engagement and satisfaction

4. Improving staff engagement and satisfaction

5. Enhance the positive charity image

6. Be a trusted and effective partner

7. Achieve sustainable growth across the organisation

8. Develop health and wellbeing across Highland communities

9. Develop and promote the High Life brand



	2.
	Background



	2.1
2.2
	Directors of HLH receive a Finance Report on a quarterly basis. The primary purpose of the report is to summarise the financial performance of the charity and its subsidiaries.

The financial content of this report has previously been scrutinised by the 16 November 2020 Finance and Audit Committee meeting.



	3.

	Financial Performance for Quarter 2 2020/21



	3.1

3.2


	The results for the period to September 2020 have been prepared.  HLH’s consolidated financial performance for the period is summarised in Appendix A.  The results for the period are further split by the ten business categories in Appendix B and by cost category (income, staff costs and other costs) at Appendix C. Appendix D explains variances over £5K. 

The net position is a positive variance to budget of £1.68M with a projected year-end deficit of circa £560K.  Further detail on the projected deficit is provided in the Financial Scenario Planning Model section at paragraph 4. 

	4.
	Financial Scenario Planning Model 2020/21


	4.1


	The financial scenario planning model (Appendix E) details forecasts per quarter for each category of income and expenditure with a predicted year-end deficit of circa £560K. This projection is based on the Job Retention Scheme (JRS) continuing at 80% until the financial year end and income levels gradually improving month on month.  Should restrictions be further tightened or there is a return to complete lockdown, loss of income would be ameliorated by an increase in funding from the JRS.                          


	4.2
	Since the reopening of leisure facilities at the end of August highlife membership income has continued to recover with £234K earned in October representing 42% of pre-pandemic revenue. Subscriptions are forecast to increase incrementally with a target of achieving 56% of pre-Covid numbers by the financial year end.           


	4.3
	The projected loss of income is mitigated by the receipt of £5.28M in CJRS funding in addition to savings in staff costs forecast to be £1.96M with a further saving of £1.8M in other operating costs.       


	5.

	Internal Controls


	5.1
	There have been no breaches of internal control in this quarter.  


	6.
	Data Breaches



	6.1
7.

7.1


	There have been no data breaches reported in the last quarter.

Policy Update

The Risk Management Policy was reviewed in November 2020 and deemed fit for purpose with only a minor change to job designations needed.


	8.
	Implications


	8.1

	Risk Implications – there are no new risk implications associated with the recommendations of this report.


	8.2
	Equality Implications – there are no new equality implications associated with the recommendations of this report.


	8.3
	Legal Implications – there are no new legal implications associated with the recommendations of this report.


	8.4
	Resource Implications – there are no new resource implications associated with the recommendations of this report.


	Recommendation
It is recommended that the Directors note:
i. the results for the period April to September 2020 detailed in Appendix A reports a positive variance to budget of £1.68M for the quarter;
ii. using the financial scenario planning model (Appendix E) a projected year-end deficit of circa £560K; 

iii. there have been no breaches of internal controls reported in the past quarter; 
iv. there have been no data breaches reported in the last quarter; 
v. the Risk Management Policy has been reviewed with no changes required.




Designation:

Chief Executive
Date:

           23 November 2020
Consolidated 2020/21: April to September


                                                                               APPENDIX A
 

	
	 Budget
	 Budget (YTD)
	 Actual
	 Variance (YTD)

	Income
	30,936,938 
	15,468,469 
	14,738,076 
	(730,393)

	Other Costs
	(5,638,263)
	(2,819,132)
	(1,406,387)
	1,412,745 

	Staff Costs
	(25,298,675)
	(12,649,338)
	(11,652,036)
	997,302 

	Surplus/(Deficit)
	0 
	0 
	1,679,653 
	1,679,653 


 Variance by Sector    











 
APPENDIX B

	
	 Budget
	 Budget (YTD)
	 Actual
	 Variance (YTD)

	Adult
	(645,673)
	(322,837)
	(149,232)
	173,605 

	Archives
	(584,549)
	(292,275)
	(115,615)
	176,660 

	Arts
	(280,665)
	(140,333)
	(61,330)
	79,003 

	Facilities
	(1,875,264)
	(937,632)
	(1,381,675)
	(444,043)

	Libraries
	(3,480,981)
	(1,740,491)
	(705,086)
	1,035,405 

	Management
	(2,937,660)
	(1,468,830)
	(1,248,873)
	219,957 

	Museums
	(573,067)
	(286,534)
	(323,771)
	(37,238)

	Music Tuition
	(1,385,083)
	(692,542)
	(784,612)
	(92,071)

	Outdoor
	(523,237)
	(261,619)
	(104,629)
	156,990 

	SLA
	14,469,172 
	7,234,586 
	7,234,584 
	(2)

	Sports
	(601,983)
	(300,992)
	(244,522)
	56,470 

	Youthwork
	(1,581,010)
	(790,505)
	(435,586)
	354,919 

	Surplus/(Deficit)
	0 
	0 
	1,679,653 
	1,679,653 


Variance by Category                                                                                                                                                                         APPENDIX C 
	
	
	Income
	
	Staff Costs
	
	Other Costs

	
	
	 Budget (YTD)
	 Variance (YTD)
	%
	
	 Budget (YTD)
	 Variance (YTD)
	%
	
	 Budget (YTD)
	 Variance (YTD)
	%

	Adult
	
	10,291 
	135,706 
	1319%
	
	(302,574)
	12,057 
	-4%
	
	(30,554)
	25,842 
	-85%

	Archives
	
	147,543 
	143,185 
	97%
	
	(420,194)
	26,139 
	-6%
	
	(19,624)
	7,336 
	-37%

	Arts
	
	16,550 
	21,964 
	133%
	
	(118,444)
	19,095 
	-16%
	
	(38,439)
	37,944 
	-99%

	Facilities
	
	6,061,864 
	(1,830,748)
	-30%
	
	(5,732,473)
	616,791 
	-11%
	
	(1,267,024)
	769,915 
	-61%

	Libraries
	
	52,440 
	670,592 
	1279%
	
	(1,410,459)
	145,425 
	-10%
	
	(382,472)
	219,388 
	-57%

	Management
	
	159,459 
	109,204 
	68%
	
	(1,101,687)
	110,911 
	-10%
	
	(526,602)
	(158)
	0%

	Museums
	
	376,260 
	(173,131)
	-46%
	
	(477,698)
	97,686 
	-20%
	
	(185,095)
	38,207 
	-21%

	Music Tuition
	
	762,650 
	(240,974)
	-32%
	
	(1,244,382)
	(31,445)
	3%
	
	(210,810)
	180,348 
	-86%

	Outdoor
	
	65,313 
	104,343 
	160%
	
	(281,715)
	17,565 
	-6%
	
	(45,217)
	35,082 
	-78%

	SLA
	
	7,234,586 
	(2)
	0%
	
	 
	 
	 
	
	0 
	0 
	 

	Sports
	
	559,768 
	31,396 
	6%
	
	(794,380)
	(35,423)
	4%
	
	(66,380)
	60,497 
	-91%

	Youthwork
	
	21,746 
	298,072 
	1371%
	
	(765,333)
	18,500 
	-2%
	
	(46,918)
	38,347 
	-82%

	Surplus/(Deficit)
	
	15,468,469 
	(730,393)
	-5%
	
	(12,649,338)
	997,302 
	-8%
	
	(2,819,132)
	1,412,745 
	-50%


Variances over £5,000                                                                                                                                        APPENDIX D
	Sector 
	Variance
	Note

	Adult
	173,605 
	Positive variance due to receipt of JRS income and savings in staff and other costs.   

	Archives
	176,660 
	Positive variance due to receipt of JRS income and savings in staff and other costs.   

	Arts
	79,003 
	Positive variance due to receipt of JRS income and savings in staff and other costs.   

	Facilities
	(444,043)
	Negative variance due to loss of income during lockdown partly offset by savings in staff and other costs.  Highlife subscriptions continued to reduce in Quarter 2 but numbers are improving with a 34% increase in income in October.   

	Libraries
	1,035,405 
	Positive variance due to receipt of JRS income and savings in staff and other costs.

	Management
	219,957 
	Positive variance due to receipt of JRS income and savings in staff and other costs.

	Museums
	(37,238)
	Negative variance due to loss of income during lockdown partly offset by savings in staff and other costs.  

	Music Tuition
	(92,071)
	Negative variance due to loss of income during lockdown partly offset by savings in staff and other costs including equipment purchase and travel.  

	Outdoor
	156,990 
	Positive variance due to receipt of JRS income and savings in staff and other costs.

	Sports
	56,470 
	Positive variance due to savings in staff and other costs with some JRS income received for non-funded staff. 

	Youthwork
	354,919 
	Positive variance due to receipt of JRS income and savings in staff and other costs.


Financial Scenario Planning 2020/21                                                                                                                               Appendix E
	Category
	
	Budget
	
	Q1 
	
	Q2
	
	Q3 
	
	Q4
	
	Total
	
	Variance

	
	
	
	
	(Apr-Jun)
	
	 (Jul-Sep)
	
	(Oct-Dec)
	
	 (Jan-Mar)
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Income
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Services Fee
	
	14,469,172 
	
	3,617,292 
	
	3,617,292 
	
	3,617,293 
	
	3,617,295 
	
	14,469,172 
	
	0 

	Highlife Income
	
	7,194,403 
	
	714,030 
	
	551,683 
	
	733,331 
	
	892,907 
	
	2,891,951 
	
	(4,302,452)

	Other Income
	
	7,359,009 
	
	181,596 
	
	695,963 
	
	482,962 
	
	697,146 
	
	2,057,667 
	
	(5,301,342)

	Grant Income
	
	1,914,354 
	
	479,460 
	
	479,460 
	
	479,460 
	
	479,460 
	
	1,917,840 
	
	3,486 

	JRS Income
	
	0 
	
	2,691,161 
	
	1,710,139 
	
	263,896 
	
	612,000 
	
	5,277,196 
	
	5,277,196 

	Total Income
	
	30,936,938 
	 
	7,683,539 
	 
	7,054,537 
	 
	5,576,942 
	 
	6,298,808 
	 
	26,613,826 
	 
	(4,323,112)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff Costs
	
	(25,182,043)
	
	(6,147,695)
	
	(5,498,859)
	
	(5,673,258)
	
	(5,903,666)
	
	(23,223,478)
	
	1,958,565 

	Other Costs
	
	(5,754,895)
	
	(776,768)
	
	(635,101)
	
	(1,270,682)
	
	(1,267,802)
	
	(3,950,353)
	
	1,804,542 

	Total Expenditure
	
	(30,936,938)
	 
	(6,924,463)
	 
	(6,133,960)
	 
	(6,943,940)
	 
	(7,171,468)
	 
	(27,173,831)
	 
	3,763,107 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Surplus/(Deficit) 
	
	0 
	 
	759,076 
	 
	920,577 
	 
	(1,366,998)
	 
	(872,660)
	 
	(560,005)
	 
	(560,005)


