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	  Summary

The purpose of this report is to update Directors on the financial performance of High Life Highland for the period ending 31 January 2021 and other relevant matters.
It is recommended that Directors note:
i. the results for the period April 2020 to January 2021 detailed in Appendix A reports a positive variance to budget of £1.53M;
ii. using the financial scenario planning model (Appendix E) a projected year-end surplus of circa £1.68M; 
iii. there have been no breaches of internal controls reported in the past quarter;  
iv. there have been no data breaches reported in the last quarter; and
v. the Anti Bribery policy has been reviewed with no changes required.

  


	1.

1.1
	Business Plan Contribution

This report supports the highlighted Business Outcomes from the High Life Highland (HLH) Business Plan:
1. Sustain a high standard of health and safety, and environmental performance

2. Implement the Service Delivery Contract with THC

3. Improving customer engagement and satisfaction

4. Improving staff engagement and satisfaction

5. Enhance the positive charity image

6. Be a trusted and effective partner

7. Achieve sustainable growth across the organisation

8. Develop health and wellbeing across Highland communities

9. Develop and promote the High Life brand



	2.
	Background



	2.1

	Directors of HLH receive a Finance Report on a quarterly basis. The primary purpose of the report is to summarise the financial performance of the charity and its subsidiaries.



	3.

	Financial Performance to 31 January 2021


	3.1

3.2


	The results for the period to January 2021 have been prepared.  HLH’s consolidated financial performance for the period is summarised in Appendix A.  The results for the period are further split by the ten business categories in Appendix B and by cost category (income, staff costs and other costs) at Appendix C. Appendix D explains variances over £5K. 

The net position is a positive variance to budget of £1.53M with a projected year-end surplus of circa £1.68M.  Further detail on the projected surplus is provided in the Financial Scenario Planning Model section at paragraph 4. 

	4.
	Financial Scenario Planning Model 2020/21


	4.1


	The financial scenario planning model (Appendix E) details forecasts per quarter for each category of income and expenditure with a predicted year-end surplus of circa £1.68M. This projection is based on lockdown continuing until the end of the financial year with the majority of employees placed on furlough leave.  Should lockdown restrictions be eased prior to 31 March the projected surplus would reduce with facilities reopening and employees returning to work.  
                       

	4.2
	Since the reopening of leisure facilities at the end of August highlife membership income continued to recover with £278K earned in December representing 50% of pre-pandemic revenue. Following the return to lockdown, highlife income has reduced by 28% with more customers expected to either freeze or cancel their subscription whilst leisure facilities remain closed.  


	4.3
4.4
	The projected loss of income is mitigated by the receipt of £6.7M in CJRS funding in addition to savings in staff costs forecast to be £2.7M with a further saving of £2.7M in other operating costs.       
With a projected surplus of circa £1.68M, Unrestricted Reserves at the year-end are projected to be circa £2.3M.       



	5.

	Internal Controls


	5.1
	There have been no breaches of internal control in the last quarter.  


	6.
	Data Breaches



	6.1

	There have been no data breaches reported in the last quarter.

	7.
	Policy Review

	7.1
	The Anti Bribery policy has been considered in line with the review schedule and remains fit for purpose with no changes required at this time.



	8.
	Implications


	8.1

	Risk Implications – there are no new risk implications associated with the recommendations of this report.


	8.2
	Equality Implications – there are no new equality implications associated with the recommendations of this report.


	8.3
	Legal Implications – there are no new legal implications associated with the recommendations of this report.



	8.4
	Resource Implications – there are no new resource implications associated with the recommendations of this report.


	Recommendation
It is recommended that the Directors note:
i. the results for the period April 2020 to January 2021 detailed in Appendix A reports a positive variance to budget of £1.53M;

ii. using the financial scenario planning model (Appendix E) a projected year-end surplus of circa £1.68M; 

iii. there have been no breaches of internal controls reported in the past quarter;  

iv. there have been no data breaches reported in the last quarter; and
v. the Anti Bribery policy has been reviewed with no changes required.



Designation:

Chief Executive
Date:

           10 March 2021
Consolidated 2020/21: April to January


                                                                               APPENDIX A
 

	 
	Budget
	Budget (YTD)
	Actual
	Variance (YTD)

	Income
	30,936,937 
	25,780,788 
	22,888,567 
	(2,892,221)

	Other Costs
	(5,754,894)
	(4,795,775)
	(2,355,918)
	2,439,857 

	Staff Costs
	(25,182,043)
	(20,985,013)
	(18,997,902)
	1,987,111 

	Surplus/(Deficit)
	0 
	0 
	1,534,747 
	1,534,747 


 Variance by Sector    











 
               APPENDIX B

	 
	Budget
	Budget (YTD)
	Actual
	Variance (YTD)

	Adult
	(645,673)
	(538,063)
	(305,589)
	232,474 

	Archives
	(584,549)
	(487,123)
	(267,293)
	219,830 

	Arts
	(280,665)
	(233,891)
	(111,781)
	122,110 

	Facilities
	(1,875,264)
	(1,562,747)
	(3,016,103)
	(1,453,356)

	Libraries
	(3,480,981)
	(2,900,850)
	(1,237,695)
	1,663,155 

	Management
	(2,937,659)
	(2,448,054)
	(1,994,628)
	453,426 

	Museums
	(573,067)
	(477,559)
	(506,101)
	(28,542)

	Music Tuition
	(1,385,083)
	(1,154,137)
	(1,557,258)
	(403,121)

	Outdoor
	(523,237)
	(436,031)
	(195,324)
	240,707 

	SLA
	14,469,171 
	12,057,643 
	11,980,880 
	(76,763)

	Sports
	(601,983)
	(501,657)
	(420,789)
	80,868 

	Youthwork
	(1,581,010)
	(1,317,531)
	(833,572)
	483,959 

	Surplus/(Deficit)
	0 
	0 
	1,534,747 
	1,534,747 


Variance by Category                                                                                                                                                                         APPENDIX C 
	
	
	Income
	
	Staff Costs
	
	Other Costs

	 
	 
	Budget (YTD)
	Variance (YTD)
	Variance (%)
	
	Budget (YTD)
	Variance (YTD)
	Variance (%)
	
	Budget (YTD)
	Variance (YTD)
	Variance (%)

	Adult
	 
	17,153 
	135,524 
	790%
	
	(500,810)
	49,866 
	-10%
	
	(54,406)
	47,084 
	-87%

	Archives
	 
	245,906 
	161,791 
	66%
	
	(696,991)
	42,959 
	-6%
	
	(36,038)
	15,080 
	-42%

	Arts
	 
	27,584 
	22,106 
	80%
	
	(197,409)
	45,617 
	-23%
	
	(64,066)
	54,387 
	-85%

	Facilities
	 
	10,103,116 
	(3,861,638)
	-38%
	
	(9,500,493)
	1,146,194 
	-12%
	
	(2,165,370)
	1,262,088 
	-58%

	Libraries
	 
	87,400 
	872,208 
	998%
	
	(2,347,040)
	361,052 
	-15%
	
	(641,210)
	429,895 
	-67%

	Management
	 
	265,766 
	190,552 
	72%
	
	(1,810,831)
	128,236 
	-7%
	
	(902,989)
	134,638 
	-15%

	Museums
	 
	627,099 
	(349,974)
	-56%
	
	(792,982)
	176,422 
	-22%
	
	(311,676)
	145,010 
	-47%

	Music Tuition
	 
	1,271,084 
	(494,712)
	-39%
	
	(2,073,829)
	(52,371)
	3%
	
	(351,392)
	143,962 
	-41%

	Outdoor
	 
	108,856 
	131,904 
	121%
	
	(465,359)
	45,480 
	-10%
	
	(79,528)
	63,323 
	-80%

	SLA
	 
	12,057,643 
	(76,763)
	-1%
	
	 
	 
	 
	
	0 
	0 
	 

	Sports
	 
	932,946 
	32,866 
	4%
	
	(1,323,704)
	(38,475)
	3%
	
	(110,899)
	86,477 
	-78%

	Youthwork
	 
	36,235 
	343,915 
	949%
	
	(1,275,565)
	82,131 
	-6%
	
	(78,201)
	57,913 
	-74%

	Surplus/   (Deficit)
	 
	25,780,788 
	(2,892,221)
	-11%
	
	(20,985,013)
	1,987,111 
	-9%
	
	(4,795,775)
	2,439,857 
	-51%


Variances over £5,000                                                                                                                                        APPENDIX D
	Sector 
	Variance
	Note

	Adult
	232,474 
	Positive variance due to receipt of JRS income and savings in staff and other costs.   

	Archives
	219,830 
	Positive variance due to receipt of JRS income and savings in staff and other costs.   

	Arts
	122,110 
	Positive variance due to receipt of JRS income and savings in staff and other costs.   

	Facilities
	(1,453,356)
	Negative variance due to loss of income during lockdown partly offset by savings in staff and other costs. 

	Libraries
	1,663,155 
	Positive variance due to receipt of JRS income and savings in staff and other costs.

	Management
	453,426 
	Positive variance due to receipt of JRS income and savings in staff and other costs.

	Museums
	(28,542)
	Negative variance due to loss of income during lockdown partly offset by savings in staff and other costs.  

	Music Tuition
	(403,121)
	Negative variance due to loss of income during lockdown partly offset by savings in staff and other costs including equipment purchase and travel.  

	Outdoor
	240,707 
	Positive variance due to receipt of JRS income and savings in staff and other costs.

	SLA
	(76,763)
	Negative variance due to withdrawal of funding by The Highland Council for the music teachers pay award.     

	Sports
	80,868 
	Positive variance due to savings in staff and other costs with some JRS income received for non-funded staff. 

	Youthwork
	483,959 
	Positive variance due to receipt of JRS income and savings in staff and other costs.


Financial Scenario Planning 2020/21                                                                                                                               Appendix E
	Category
	
	Budget
	
	Q1 
	
	Q2
	
	Q3 
	
	Q4
	
	Total
	
	Variance

	
	
	
	
	(Apr-Jun)
	
	 (Jul-Sep)
	
	(Oct-Dec)
	
	 (Jan-Mar)
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Income
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Services Fee
	
	14,469,171 
	
	3,594,264 
	
	3,594,264 
	
	3,594,264 
	
	3,594,264 
	
	14,377,056 
	
	(92,115)

	Highlife Income
	
	7,194,403 
	
	714,030 
	
	551,683 
	
	795,391 
	
	509,815 
	
	2,570,919 
	
	(4,623,484)

	Other Income
	
	7,359,009 
	
	181,596 
	
	695,963 
	
	531,481 
	
	195,874 
	
	1,604,914 
	
	(5,754,095)

	Grant Income
	
	1,914,354 
	
	493,671 
	
	493,671 
	
	493,671 
	
	493,671 
	
	1,974,684 
	
	60,330 

	JRS Income
	
	0 
	
	2,691,161 
	
	1,710,139 
	
	451,786 
	
	1,803,917 
	
	6,657,003 
	
	6,657,003 

	Total Income
	
	30,936,937 
	 
	7,674,722 
	 
	7,045,720 
	 
	5,866,593 
	 
	6,597,541 
	 
	27,184,576 
	 
	(3,752,361)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff Costs
	
	(25,182,043)
	
	(6,147,695)
	
	(5,498,859)
	
	(5,521,633)
	
	(5,306,097)
	
	(22,474,284)
	
	2,707,759 

	Other Costs
	
	(5,754,894)
	
	(776,768)
	
	(635,101)
	
	(917,278)
	
	(696,158)
	
	(3,025,305)
	
	2,729,589 

	Total Expenditure
	
	(30,936,937)
	 
	(6,924,463)
	 
	(6,133,960)
	 
	(6,438,911)
	 
	(6,002,255)
	 
	(25,499,589)
	 
	5,437,348 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Surplus/(Deficit) 
	
	0 
	 
	750,259 
	 
	911,760 
	 
	(572,318)
	 
	595,286 
	 
	1,684,987 
	 
	1,684,987 


