
Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minute of Meeting of the Board of High Life Highland held remotely on Wednesday, 24 March 2021 at 2.05 pm.
PRESENT

	Mr M Golding 
Mr T Heggie

Mr A Jarvie

Ms T Ligema

Mr D McLachlan

	Ms L Munro

Mr I Ross (Chair)
Mr M Tate

Mr B Thompson



In attendance:-
Mr S Walsh, Chief Executive 
Mr J Martin, Director of Corporate Services

Mr J West, Director of Culture and Learning 
Mr D Wilby, Director of Sport and Leisure

Ms F Hampton, Director of Inverness Castle

Ms L Bauermeister, Health and Wellbeing Manager 

Mr N Johnston, Finance Manager

Mr S Swanson, Corporate Programme Manager

Mrs J Mackenzie, Principal Business Support Manager

Ms S Menzies, Business Support Officer
Mr S Fraser, Company Secretary

Ms J Maclennan, Company Secretary’s Office
Also in attendance:-

Mr D Finlayson, Director Designate
Mr N Finnigan, Director Designate

Mr J Kelman, Principal Project Manager, Highland Council
Mr S McKellar, LDN Architects
BUSINESS
Preliminaries

The Chairman, on behalf of the Board, welcomed the Directors Designate.  Their formal appointment as Directors would be confirmed at the meeting of the Highland Council held later in the week.  
6. Apologies for Absence
An apology for absence was intimated on behalf of Mr K Nicol.
7. Declarations of Interest
Item 14 – Mr D McLachlan (financial)
8. High Life Highland Purpose, Key Business Objectives and Corporate Values 2019-24
There had been circulated, and was NOTED, a summary of HLH’s purpose, key business objectives and corporate values as extracted from the HLH Business Plan 2019-24.

9. Confirmation of Minutes 



 


         
The following Minutes were APPROVED:-

i. Board Meeting held on 10 December 2020;
ii. Nominations Committee on 28 January 2021;

iii. Chief Executive’s Performance Review Committee on 9 February 2021;

iv. Nominations Committee on 12 and 15 February 2021, with the exception of the recommendation covered under Item 6;

v. Finance and Audit Committee held on 22 February 2021;
vi. Health and Safety and Environmental Compliance Committee held on 23 February 2021;

and NOTED:-
vii. High Life Highland (Trading) held on 10 December 2020.
10. Matters Arising – Board Meeting of 10 December 2020
There had been circulated, for information, matters arising from the meeting of the Board held on 10 December 2020.
The Board NOTED the position.

CORPORATE GOVERNANCE

11. Independent Directors to the High Life Highland Board and Appointment of Independent Director to High Life Highland (Trading) C.I.C.
 

There had been circulated Report No. HLH1/21 dated 1 March 2021 by the Company Secretary informing Directors of how the two vacant Board positions which arose due to the resignation of Mrs E MacRae and Mr J Murray were filled, subject to the approval of the Council on 25/26 March 2021.  In addition, as a result of one of the appointments being an Independent Director on the High Life Highland (Trading) Board, this in terms of the Company’s Memorandum and Articles of Association, meant a vacancy had arisen on that Board.  
The Board:-
i. NOTED the appointment of Mr D Finlayson and Mr N Finnigan would be confirmed by the Highland Council  at its meeting on 25/26 March 2021; and

ii. AGREED the recommendation of the Nominations Committee that the Board appoint Mr K Tudhope as an Independent Director of High Life Highland (Trading) C.I.C.
7.
Review of Scheme of Delegation




There had been circulated Report No. HLH2/21 dated 10 March 2021 by the Company Secretary outlining proposals for amendments to the Board’s Schedule of Matters Reserved to the Board and Scheme of Delegation to Officers. 
The Board AGREED to amend Part 1.5.1 (ii) and 1.5.2 (i) to reflect changes resulting from the United Kingdom leaving the European Union; 
QUALITY AND PERFORMANCE

8. Finance Report








There had been circulated Report No. HLH3/21 dated 10 March 2021 by the Chief Executive providing an update on the financial performance of High Life Highland for the period ending 31 January 2021 and other relevant matters.

The Board NOTED:-

i. the results for the period April 2020 to January 2021, detailed in Appendix A of the report, reported a positive variance to budget of £1.53M;

ii. using the financial scenario planning model (Appendix E of the report) a projected year-end surplus of circa £1.68M;

iii. there had been no breaches of internal controls reported in the past quarter;  

iv. there had been no data breaches reported in the last quarter; and

v. the Anti Bribery policy has been reviewed with no changes required.

The Board AGREED that the following item be restricted to Directors and representatives from HLH and the Company Secretary’s office.
9. 2021/22 Budget Approval






There had been circulated separately Report No. HLH4/21 dated 10 March 2021 by the Chief Executive providing a summary of the operating budget for 2021/22, together with details of planned savings measures and the price increases.
During discussion of the budget, Directors made the following comments:-

· the constructive engagement with Highland Council leading up to the preparation of the budget was welcomed;

· it was acknowledged that the savings targets would be challenging;

· it was suggested that the presentation of the budget figures needed to be in a more user-friendly format and that inclusion of full income and expenditure details be considered.  Clarification of the details as to how the budget was built up would be circulated to Directors; and

· confirmation was sought, and provided, that there would be no reduction in the marketing budget. 

During discussion of the price increases, Directors made the following comments:-

· it was recognised that it was important to reward those highlife customers who had remained loyal when facilities had been closed during lockdown and also to provide an incentive for those who had left to come back quickly;
· information was requested, and provided, as to the details of the “Join Within a Month” promotion and how this related to assumptions as to when facilities would reopen;

· it was important to mobilise a marketing campaign;
· in response to a question, feedback was provided as to what private gym facilities were proposing in relation to price increases and an assessment would be made as to what other ALEOs were intending although feedback to date was that they too were probably considering an increase.  Given the value of the High Life membership, evidence with feedback from focus groups, the recommended increase did represent value for money and offered a sustainable business model going forward;

· as the country emerged from the Covid 19 pandemic many families would face difficult financial circumstances.  The Highland Council, who had a duty to provide these services with HLH being the vehicle to do so, was predicting a surplus in its budget;
· it was important to emphasise that HLH was committed to continuation of the  concessionary 50p “Budget” entry fees; and
· prices had been frozen before and there was a consequence of continuing to do so.
In relation to the price increase, the Chair, seconded by Mr Thompson, MOVED the recommendation detailed in the report.  Mr Jarvie moved an AMENDMENT that the price freeze was maintained until June 2021 and reviewed ahead of July 2021, should a increase be subsequently agreed.  However, having failed to find a seconder, the amendment failed.
The Board AGREED:-

i. to approve the operating budget for 2021/22 as summarised in Appendix A and the other recommendations detailed in the report; and
ii. that full income and expenditure details were included in future budget papers, not just the net position, and that clarification of how the 2021//22 budget was built up be circulated to Directors.

10. Performance Report








There had been circulated Report No. HLH5/21 dated 8 March 2021 by the Chief Executive presenting performance information for the period October to December 2020. 

The Board:-

i. AGREED that the overall health check on the Charity for that period was assessed as amber because the effect of the lockdown and COVID-19 management arrangements which were required to operate; and

ii. NOTED that the delivery of the business plan had been paused, with the focus having become the Recovery Action Plan and that the business plan was being reviewed in the light of the COVID pandemic.

11. Human Resources








There had been circulated Report No. HLH6/21 dated 10 March 2021 by the Chief Executive providing an update on Human Resources activity for the period October to December 2020 which included information relating to absence, disciplinary and grievance issues during this period as well as information on the pandemic’s impact on staffing related matters. 
In amplification of the report the Trade Unions were thanked for their co-operation, assistance and support during the Covid 19 pandemic.  In relation to the bi-annual staff survey that was scheduled to take place the decision had been taken, given the number of surveys which had already taken place during the past year, to defer this for 12 months.
During discussion, Directors made the following comments:-

· confirmation was sought, and provided, that it was possible to record which absence statistics were as a result of Covid 19.  This information was being reported to the Health and Safety and Environmental Compliance Committee and the Chair of that Committee confirmed that they were confident Covid 19 had been managed well and a proactive response had generated a similar confidence in customers of HLH facilities;
· in regard to the changes to the staffing establishment it was explained that many of these had previously been casual/relief posts and this was a process, discussed and agreed with the Unions, to create more substantive contracted posts to reflect the actual establishment and nature of business; and

· the Chair undertook to discuss with the Chief Executive the circumstances around which what might be appropriately shared in relation to the instance when the whistleblowing policy had been invoked.

The Board NOTED:-

i. the content of the quarterly HR report including the update on the staffing establishment and attendance management and union engagement; 

ii. that measures taken by the charity in terms of staff health, wellbeing and welfare would be the subject of the bi-annual health and wellbeing update;

iii. the changes to the annual leave year; and
iv. the bi-annual staff survey was being deferred for 12 months.
The Board AGREED to take Item 14 on the agenda at this point in the meeting.

14.
Inverness Castle Project Update

Mr D McLachlan declared a financial interest in this item as a Director of a Company who might potentially be involved in the Castle Project redevelopment in the future and withdrew from the meeting.
The Inverness Castle Project Director, along with Jason Kelman, Highland Council and Stuart McKellar, LDN Architects gave an update presentation on the Inverness Castle Project during which Directors were informed of the works which had taken place to date, many of which had revealed many of the Castle’s original features.  An artist’s impression was provided showing both the internal and external spaces and ideas as to how the Castle could eventually be illuminated.  In addition, details were provided of the timetable of works with the award of the main construction contract expected in September 2021. As detailed at previous presentations, the creative content was to be themed around the “Spirit of the Highlands” and stories were currently being sourced from communities.
It was questioned if the ramp up from Castle Street was ‘DDA compliant’, given this term had now been superseded. Whilst this could be explored directly with Project staff it was confirmed the term DDA was used simply as it was a phrase recognised by most audiences and that the proposed ramp complied with British Standards and engagement had taken place, including with the Nairn Access Panel.
The Chair having thanked officers for their presentation, the Board otherwise NOTED the position.

12. Health and Wellbeing Update







There had been circulated Report No. HLH7/21 dated 8 March 2021 by the Chief Executive providing the six-monthly update on progress made on implementing the Health and Wellbeing Plan (2019–2024).  The report also provided an update on the work undertaken which had focussed on employee and participant health and wellbeing during the Covid-19 pandemic.  A delivery plan had been written setting out a commitment to support employees with activities, tasks and communication. Implementation involved information and resources including a bespoke website for staff. HLH Huddles (virtual and informal get togethers) had been held weekly for staff. 
Continuing, detail was also provided about the work that had taken place to support the most vulnerable, including interactive online classes for people affected by  long term conditions. Positive feedback had been received and the classes had been an important opportunity for attendees to keep well and remain socially connected.  Employee consultation had been taken place in summer 2020, followed by another in December 2020 and January 2021, which included surveys and focus groups, the findings of which were detailed in Appendix B of the report.  In response to the feedback a number of actions were agreed with the Senior Management Team to ensure colleagues were well supported.
Directors noted concerns expressed by employees in the consultation and were encouraged by the management response as well as the care which had been taken to ensure staff, including those on furlough and not on furlough, had been well supported. However, concerns existed about job security and isolation also an issue and it would be important to learn how to take this forward in a post Covid 19 environment.
The Board NOTED the report.
STRATEGY
13. Recovery Update
There had been circulated Report No. HLH8/21 dated 11 March 2021 by the Chief Executive providing an update the High Life Highland Board on the Recovery Action Plan (RAP), underpinned by the #hlhbounceback marketing campaign. 
Following details of when it was hoped to open various facilities, the Board NOTED:-

i. RAP progress against the plan and the seven key themes; 
ii. the continued collaborative working with the Highland Council regarding access to the school estate post lock down, whilst acknowledging that any continued restriction or prevention of access to the shared school/HLH estate and wider community lets access could further exacerbate our financial recovery;
iii. that a strategic investment plan was critical to strengthening and growing the business; and
iv. that the HLH main effort remained focussed on the ‘new business as usual model’ and the creation of a strategic-level corporate programme management plan.
15. Chair/Chief Executive’s Updates

There had been circulated Report No. HLH 9/21 dated 12 March 2021 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage.
Echoing his previous comments, the Chair recorded his thanks to The Highland Council for their cooperation and participation in budget discussions.   He also set out his appreciation, admiration and respect for work of the team and recognised their commitment and ability. He was optimistic about the future and saw HLH as being central to the new focus on health and wellbeing.
In turn, the Chief Executive highlighted specific items from the report, mainly the HLH Trading Board’s positive response to a request to lead Events and Festivals from Inverness Area City Committee should an approach be made to HLH; the outstanding achievement of the Libraries Service who had successfully been re-accredited for Customer Service Excellence and progress in regard to Caithness Horizons which was to be relaunched as the North Coast Visitor Centre.  Generally, some projects had the potential to be awkward reputationally and he emphasised that if Directors wished any additional information they should not hesitate to contact the Senior Management Team.  In conclusion, he took the opportunity to thank Directors for their continued scrutiny and challenge.
The Board NOTED the updates.
The meeting ended at 5.05 pm.

High Life Highland is a company limited by guarantee registered in Scotland No. SC407011 and is a registered Scottish charity No. SC042593. Registered office 12/13 Ardross Street, Inverness IV3 5NS.

