
High Life Highland


Chief Executive’s Performance Review Committee
Minutes of Meeting of the Chief Executive’s Performance Review Committee held in Remotely on Friday 27 August 2021 at 3.00 p.m. 
	Present:
Mr I Ross, Chair of High Life Highland 
Mr M Golding, Chair of High Life Highland (Trading) C.I.C.
Mr A Jarvie, Director of High Life Highland

	In attendance:
Mr S Walsh, Chief Executive, High Life Highland (Item 3)
Miss J Maclennan, Company Secretary’s Office 



  Mr Ross in the Chair
Apologies for Absence

There were no apologies for absence.

Declarations of Interest 

There were no declarations of interest.

Annual Appraisal of Chief Executive
As agreed by the Board of High Life Highland at its meeting on 20 October 2011, the Chief Executive’s Performance Review Committee was tasked with:-

a. agreeing the annual performance objectives and targets for the Chief Executive;

b. agreeing an annual Personal Development Plan with the Chief Executive; 

c. reviewing performance against the agreed objectives and targets with the Chief Executive, at least twice a year; and 

d. considering if the Board should use an external independent facilitator to establish a performance management scheme in future.

The Chief Executive had prepared an update covering the previous 6 months with a commentary of what had went well and issues which required ongoing attention.  
Discussion took place as regard performance to date, challenges ahead, issues requiring to be addressed and the frequency of appraisals.  The Chief Executive was then invited to join the meeting.
Following discussion with the Chief Executive, the Committee AGREED:-

i. that there had been good progress across all areas of work;

ii. the Chief Executive’s key work objectives as the company recovered from the Covid 19 pandemic; and

iii. that the next appraisal of the Chief Executive take place late March/early April 2022.
The meeting ended at 3.50 p.m.

