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	  Summary

The purpose of this report is to update the Board of Directors on the Recovery Action Plan for High Life Highland.

It is recommended that Directors:
i. comment on and note the Recovery Action Plan main themes progress detailed in Appendix A; 
ii. note the Summary of HLH Board events and key decisions at Appendix B; and
iii. note the updated programme for the operating status of HLH facilities at Appendix C.  


	1.

1.1
	Business Plan Contribution

This report supports the highlighted Business Outcomes from the High Life Highland (HLH) Business Plan:
1. Sustain a high standard of health and safety, and environmental performance

2. Implement the Service Delivery Contract with The Highland Council 
3. Improving customer engagement and satisfaction

4. Improving staff engagement and satisfaction

5. Enhance the positive charity image

6. Be a trusted and effective partner

7. Achieve sustainable growth across the organisation

8. Develop health and wellbeing across Highland communities

9. Develop and promote the High Life brand



	2.
	Background



	2.1
	In the interest of good governance, a recovery action plan was produced in May 2020 to detail the proposed pathway out of lockdown and into the HLH #BounceBack campaign.  


	3.
3.1

3.2

3.3
3.4

3.5
	Operational Situation
It’s now over a year since we saw the Ben Nevis Visitor Centre re-opening its doors on 15 July 2020, as the first HLH site to reopen after lockdown.  Our library and leisure sites followed with the bulk of the estate then reopening in November 2020, only to have to close again as Scotland moved to Level 4 measures from Boxing Day 2020, with only some essential staff being asked to come to work between 26 December until further notice.
On 26 April 2021 mainland Scotland moved to level three measures allowing many of our facilities to reopen again, with limited numbers and reduced operating hours.  On 19 July 2021, Scotland moved to level zero, with some retained restrictions.   On 9 August 2021, Scotland moved to the ‘beyond Level Zero’ and the legal requirement for physical distancing and limits on gatherings was removed with all venues across Scotland permitted to re-open.

Some protective measures remain in place such as the use of face coverings indoors and the collection of contact details as part of Test and Protect. Capacity limits of 2000 people indoors and 5000 people outdoors also remains in place although some exceptions are possible. These restrictions are to be reviewed on a three weekly basis to ensure they remain proportionate.  
HLH operating procedures and risk assessments have all been reviewed and amended to reflect these changes along with the removal of the booking systems where possible and a commensurate increase in capacity numbers and opening hours with both of these parameters remaining under constant review to enable changes to be made to reflect customer demand.    

As we work our way out of the pandemic, we find ourselves operating within a ‘ping-demic’ where we are seeing high numbers of staff identified as close contacts of positive cases and so receiving a ‘ping’ or text to self-isolate.  In our smaller sites this can cause problems with maintaining staffing levels which could lead to occasional closures.  It is hoped however that the recent changes to the guidance around self-isolation will reduce the burden of self-isolation and the impact that it has on smaller sites.  However, meantime social distancing for staff between themselves and customers remains in place as a precautionary protective measure to ease any possible knock on of close contacts and so further mitigate the risk of site closures due to the staff not being available.  Any such COVID incidents continue to be reported and collated within the accident and incident reporting system to not only provide visibility of lost hours but also as a key management tool for providing background evidence where any instances of ‘long-COVID’ effects are noticed by or reported by our staff.     

      


	· Strategic alignment with The Highland Council will be critical to realisation of overall benefits

· Engagement with strategic partners to collate and analyse the best intelligence to inform decision-making
Financial Stability and security
· Income generation opportunities
· Careful transition to a new way of working

· Consolidation on innovation, technology, and new ways of working 
· Opportunities for new business and regular business done more efficiently
· What is our future staffing complement going to look like to reflect the future operational requirements and tempo

Lessons identified within this COVID-19 ‘season’
· Broadcasting of fitness classes now and for the future – pay per view/ permitted if you are a member or wish to pay per view etc.

· Smarter working

· Home working

· Greater use of technology etc.
Resilience planning for the future
· Having the right staff, with the right training in the right places to deliver services
· Contingency planning 
· Operational needs for now and going forward

	

	5.

	Recovery Action Plan Timing and Engagement


	5.1


	The confidence level of customers and staff remains high and we will continue to work hard at maintaining this with the removal of social distancing and as we increase numbers within our facilities and broaden our offering.    

	6.
	Governance

	6.1
6.2


	The governance and ongoing monitoring of the recovery plan remains as follows:

i. a structured and disciplined approach to the management of the Programme, with a diligent focus on risks and opportunities;
ii. weekly through one-one meetings between the Chief Executive and Corporate Programme Manager and within the weekly business meetings with the HLH operational directors;
iii. fortnightly through the Senior Management Team; 

iv. monthly through the extended (Quarterly) Management Team; 

v. quarterly through reporting to the Finance and Audit Committee and the HLH Board; and
vi. interim updates to HLH Board as required by the Chair.

As the recovery situation develops and gains momentum, the above will be reviewed.  As financial growth and stability returns, then it is anticipated that the reporting will reflect a less resource intensive monitoring regime in order to permit staff to operate within the ‘new normal’.


	7.
	Implications

	7.1
	Resource Implications – there are no new resource implications associated with this report.

	7.2
	Risk Implications – COVID-19 is already on the risk register, this action plan is the part of the management plan to mitigate the risk. There are no new risk implications associated with this report.

	7.3

	Legal Implications – there are no new legal implications associated with this report.

	7.4
	Equality Implications – there are no new equality issues associated with this report.

	Recommendation
It is recommended that Directors:
i. comment on and note the Recovery Action Plan main themes progress detailed in Appendix A; 

ii. note the Summary of HLH Board events and key decisions at Appendix B; and

iii. note the updated programme for the operating status of HLH facilities at 
Appendix C.
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