
HIGH LIFE HIGHLAND
Minute of Meeting of the Board of High Life Highland held remotely on Wednesday, 1 September 2021 at 2.00 pm.
PRESENT

	Mr D Finlayson
Mr N Finnigan

Mr M Golding 
Mr T Heggie


	Mr K Nicol
Mr I Ross (Chair)
Mr M Tate
Mr B Thompson



In attendance:-
Mr S Walsh, Chief Executive*
Mr J Martin, Director of Corporate Services

Mr J West, Director of Culture and Learning 
Mr D Wilby, Director of Sport and Leisure*
Ms F Hampton, Director of Inverness Castle

Ms L Bauermeister, Health and Wellbeing Manager 

Mr N Johnston, Finance Manager*
Mr S Swanson, Corporate Programme Manager

Mrs J Mackenzie, Principal Business Support Manager*
Ms S Menzies, Business Support Officer*
Mr S Fraser, Company Secretary
Ms J Maclennan, Company Secretary’s Office
Also in attendance:-
Mr D Forsyth, Saffery Champness, External Auditor
* Co-located in Archive Centre

BUSINESS
6. Apologies for Absence
Apologies for absence were intimated on behalf of Ms T Ligema, Mr A Jarvie, Mr D McLachlan and Ms L Munro.
7. Declarations of Interest
The Board NOTED the following Declaration of Interest:-

Item 11 – Mr M Golding (non-financial)

8. High Life Highland Purpose, Key Business Objectives and Corporate Values 2019-24
There had been circulated, and was NOTED, a summary of HLH’s purpose, key business objectives and corporate values as extracted from the HLH Business Plan 2019-24.

9. Confirmation of Minutes 



 


         
The following were APPROVED:-

i. Minutes of Board Meeting held on 23 June 2021 subject to Item 9, first bullet point, second sentence being amended to read “In addition, as he had hoped to do so prior to the pandemic, he intended to visit a number of HLH facilities”;  
ii. Note of Finance and Audit Committee held on 9 August 2021;

iii. Minutes of Health and Safety and Environmental Compliance Committee held on 10 August 2021;
iv. Minutes of Chief Executive Performance Review on 27 August 2021;
and NOTED:-

v. Minutes of High Life Highland (Trading) (draft) held on 23 June 2021.
In relation to the Finance and Audit Committee, it was explained that this was a Note rather than a Minute as the meeting was inquorate, there being no Council Director present.  No business had been delayed as decisions were either for noting or for recommending to the Board.  To avoid this from happening in the future, Council Directors were encouraged to submit apologies if they were unable to attend.  In the longer term, and when they were next reviewed, the Memorandum and Articles of Association could be amended to remove this requirement.
10. Date of Next Meeting

 

The Board AGREED that the date of the next Board meeting be moved from 9 December to 13 December 2021. 

CORPORATE GOVERNANCE

11. High Life Highland (Trading) C.I.C. – Director Vacancy 

Following the resignation of Ms F Newton, the Board AGREED to appoint Ms L Strang to fill the vacancy on the Board of High life Highland (Trading) C.I.C.
12. HLH Board and Committee Meeting Format


There had been circulated Report No. HLH16/21 dated 5 August 2021 by the Chief Executive inviting Directors to consider the future format of meetings across the Charity as it came out of the pandemic period.
During discussion, Directors made the following comments:-

· if there were to be 2 in-person meetings each year then perhaps a balance between central and rural should be considered;

· virtual meetings saved time, reduced travel and increased attendance.  Consequently, it was proposed that virtual meetings should be the standard, especially for those volunteer Directors who had employment commitments.  Reluctance to having in-person meetings without good reason was voiced;
· the Health and Safety and Compliance Committee would be looking at an Environmental Strategy in the autumn and, in terms of climate challenges, this matter was therefore particularly pertinent;

· a survey carried out by Highland Council showed that staff with disabilities welcomed homeworking and being able to avoid travelling to meetings

· there were difficulties with hybrid meetings but if they were chaired correctly and the technology worked then they were the preferred way forward.  While ideally Directors should attend meetings in-person, by not allowing someone to join remotely was depriving some Directors of a voice.  Some had had experience of hybrid meetings for a number of years and the technology had, and was, improving;

· to ensure good governance at least one Director should be present when the Executive Team were together at formal Committees and Board meetings.  In this regard, it was suggested that the Chair of a Board or Committee should attend the meeting in-person;
· in-person meetings allowed Board dynamics to develop, especially for new Directors, and provided an opportunity to act as a sounding board.  In this vein, it was suggested that, where possible, Directors might try and attend in-person every third Board meeting;
· there might be meetings which would necessitate Directors meeting in-person;
· the Health and Safety and Environmental Compliance Committee should move to the afternoon of the Finance and Audit Committee date.  This would hopefully encourage more Directors to attend the Health and Safety and Environmental Compliance Committee; and
· the views of the Trading Board should also be taken into account.


The Board AGREED that the points raised during discussion be taken into account in the preparation of the 2022 Board meeting calendar but namely (a) combining Committee meetings on the same day; (b) allow participants to take part in meetings remotely; (c) Directors be provided with an opportunity to meet in-person at every third meeting and (d) continue to investigate the technological requirements of holding hybrid meetings. However, in the meantime and until further notice, all meetings would continue to be held virtually. 
13. Approval of Draft Annual Report and Accounts to 31 March 2021 

There had been circulated Report No. HLH17/21 dated 20 August 2021 by the Chief Executive presenting the annual report and accounts for High Life Highland for the period ending 31 March 2021.
The year end position showed a surplus of £321,797 and Directors were informed that £2m of Unrestricted reserves had been earmarked to cover the projected deficit in the financial year, leaving a projected balance of £913,111 representing 3% of turnover. However, in terms of the Going Concern, there was a material uncertainty in the Audit Report.  While the Highland Council had agreed to assist with any deficit at the end of the financial year, this left a period between 1 April 2022 and 31 August 2022 where performance was not guaranteed and this had given rise, taking on board accounting requirements, to the external auditor attaching a note of material uncertainty to their assessment of going concern.
During discussion, Directors made the following comments:-

· the increase in pension liability was acknowledged but the date at which the asset value had been calculated was questioned.  At Highland Council the date had been 31 March 2020, a time when financial markets had been particularly badly hit.  As a result the Council’s Pension Fund Auditor had calculated the value on an average of valuation dates to give a more accurate figure and a similar approach perhaps should have been adopted for HLH, especially as there had been a significant turnaround in markets and a recovery in relation to Gilt yields;  

· a “layman’s” briefing on pension liability should be considered for Board Directors;

· the Finance Manager and his team were congratulated for the production of the report and accounts and the fact that only two adjustments were made was testament to their excellent work;
· disappointment was expressed that the auditor had arrived at the material uncertainty opinion and that this was a disproportionate level of caution given that HLH was entering the year with 3% reserves and a good relationship with Highland Council; and
· the statement in the accounts regarding material uncertainty gave concern and amended wording was sought.  The Management Statement demonstrated that HLH would have sufficient cash to see it through to 31 December 2022.  It was emphasised that HLH was not solely reliant on funding – as had been demonstrated over the previous 18 months – and there were many other mechanisms available to HLH to control income and expenditure.

The Board AGREED:-

i. the finalised Annual Report and Audit Accounts as circulated separately subject to the Auditor liaising with the Chief Executive, Finance Manager and the Chair of the Finance and Audit Committee with a view to his statement being amended;
ii. to authorise the Chair to sign the Directors’ Going Concern statement, also circulated separately, or, in his absence, the Vice Chair; and 
iii. to authorise the Letter of Comfort from High Life Highland to High Life Highland (Trading) C.I.C.
At this juncture, the Chair, on behalf of the Board, thanked Mr Forsyth and, as this was to be his last attendance at a HLH Board meeting, wished him well for his forthcoming retirement.
14. Risk Register Annual Review






There had been circulated Report No. HLH18/21 dated 17 August 2021 by the Chief Executive providing an annual update on High Life Highland’s Risk Register.
In relation to the announcement from the Scottish Government to remove fees associated with music tuition, this gave some uncertainty as to how it would be delivered going forward.  It was vital that the provision of music tuition was sustainable into the future. Highland Council were very supportive of the way HLH had delivered this service and the view was expressed that Scottish Government policy was being worked out following the announcement.  Directors were assured that discussions between Scottish Government and CoSLA were positive and HLH were part of those discussions.

Continuing, Directors concurred with the views of Finance and Audit Committee to remove category F (Almost Impossible) but pointed out that two risks (HLH07 and HLH58) still had this categorisation.

The Board APPROVED the Risk Register at Appendix A and the associated supporting documents at Appendices B and C of the report.

QUALITY AND PERFORMANCE

15. Finance Report

There had been circulated Report No. HLH19/21 dated 20 August 2021 by the Chief Executive providing an update on the financial performance of High Life Highland for quarter one 2021/22 and other relevant matters.
In discussion, Directors welcomed the improved position and the monthly meetings between senior officers of HLH and Highland Council to monitor the financial position throughout the year.  The variance reported under Management (Other Costs) was queried but it was explained that this referred to the staff savings which would not now be achieved and the requirement to monitor ventilation.  A significant amount of money would be required to purchase carbon dioxide monitors and there were other Covid related expenditure in terms of PPE, signage etc.

The Board NOTED:-

i. the results for the period April to June 2021 detailed in Appendix A reported a net surplus of £230K for the quarter;
ii. using the financial scenario planning model (Appendix E) an improved year-end deficit of £5.2M was projected with planned use of £2M reserves;
iii. that whilst income projections were better than forecast, planned one-off savings in Leisure and Libraries would not be achievable; 
iv. the potential need for financial support in 2022/23;   
v. no breaches of internal controls had been reported in the past quarter;  
vi. no data breaches had been reported in the past quarter;
vii. the conclusion of the case of identity fraud; and
viii. that the charity remains Teckal compliant. 
16. Chair/Chief Executive’s Updates
    
Declaration of Interest: Mr M Golding declared a non-financial interest as a member of the Events and Festivals Working Group but, having applied a test, concluded that his interest did not preclude his involvement in discussion.

There had been circulated Report No. HLH20/21 dated 24 August 2021 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage.
During discussion, Directors made the following comments:-

· the Chair had made a number of visits since restrictions had relaxed including Inverness Botanic Garden, Bellfield Park, Inverness Leisure, Inverness Museum and Art Gallery and Alness and Invergordon Leisure Centres.    He had also visited the school holiday food resilience project at Milton where HLH had been the lead partner in its delivery.  He was consistently impressed by the commitment of staff and the level of uptake and enthusiasm of the customers.  It was important other Directors took the opportunity to visit facilities, coordinated in advance through officers;
· Directors were encouraged to attend the Health and Safety and Environmental Compliance Committee;
· several Director appraisals had now been completed and he encouraged the remaining Directors, other than those who had just been appointed, to complete their forms; 

· to give a degree of succession planning, the Chair intimated that he intended to continue in that position but with his last chairing being the March 2022 Board. He would continue as a Board Director until the March AGM 2023;

· UHI was developing its expertise in relation to outdoor activities and, in relation to the Memorandum of Understanding between HLH and UHI, there were opportunities for HLH to provide students with work experience;
· it was questioned if an assessment had been made of the risk or opportunities presented by some of the conflicting proposals for a non THC/HLH sports development in the Inverness area;

· Eden Court Theatre was in the process of recruiting a new Chief Executive and it was important to forge a strong relationship with the successful candidate as soon as they were appointed; and
· amongst other measures being considered, the Scottish Government had announced mandatory vaccinations requirements for events and this would have an impact on the Events and Festival proposals outlined earlier in the meeting.  A briefing on this would be circulated to the Board following clarification on the Scottish Government’s direction of travel of large-scale events.
The Board:-

i. NOTED the updates; and
ii. AGREED a briefing outlining how the Scottish Government’s announcement regarding mandatory vaccinations requirements for events would impact on the Events and Festival proposals be circulated to the Board following clarification on the Scottish Government’s direction of travel of large-scale events.
17. Performance Report


There had been circulated Report No. HLH21/21 dated 16 August 2021 by the Chief Executive presenting performance information for the period April to June 2021. 
During discussion, Directors made the following comments:-

· in response to a question, it was confirmed that the geographical variation of the uptake of highlife subscriptions was negligible;

· community sports hubs were successful and that there would be discussion on the north community sports hubs between K Nicol and the Director of Sport and Leisure following the meeting;

· Performance Indicator 9 (Media Clippings) was RAG Rated was Green as positive and neutral clipping outweighed the negative by 55:3. The chances of this Performance Indicator therefore ever reducing to Amber was remote and, with increased staffing now allocated to this, perhaps a different way of measuring Media Clippings should be considered.  Also, it was suggested, stacked column graphs would be more visual in demonstrating the relationship between positive, negative and neutral reviews relative to the overall total; and
· turning to Performance Indicator 13 (Number of highlife subscriptions) it was felt that the online joining process did not benchmark favourably with other commercial organisations.  Hyperlink text was still being used which was not user friendly on mobile devices.
The Board AGREED that the overall health check on the charity for that period was assessed as “green”, on target, reflecting early indications of customer recovery following COVID-19 restrictions and additional financial support having been agreed by The Highland Council for financial year 2021/22.
18. Health and Wellbeing Update






There had been circulated Report No. HLH22/21 dated 16 August 2021 by the Chief Executive providing the six-monthly update on progress made on delivery of the Health and Wellbeing Strategy (2019–2024).  The report also provided an assessment of performance indicator 15, partnership working with NHS Highland and other health related organisations. Additionally, the report provided an update on the work which had taken place to facilitate health and wellbeing during the Covid-19 pandemic. 

The Board:-

i. NOTED the report;
ii. NOTED that the Health and Wellbeing Performance Indicator had been assessed as being on target; and
iii. AGREED that the Health and Wellbeing Strategy (2019-24) be revised in line with the new HLH Business Plan (2021-26).
19. Human Resources






There had been circulated Report No. HLH23/21 dated 12 August 2021 by the Chief Executive updating Directors on Human Resources activity for the period April to June 2021 which included information relating to absence, disciplinary and grievance issues during this period as well as information on the pandemic’s impact on staffing related matters.
In relation to the reference to Return to Office Working and that staff could submit a formal Work From Home (WFH) request based on pre-pandemic guidance, it was pointed out that WFH during the pandemic had highlighted many benefits including less travel and increased productivity.  WFH should be embraced and seen as an opportunity for both employee and employer.
The Board NOTED:-

i. the content of the quarterly HR report including the update on the staffing establishment and attendance management and union engagement; and

ii. the updates to the Dignity at Work Policy and Fairness at Work Guidance.

20. Recovery Action Plan





There had been circulated Report No. HLH24/21 dated 17 August 2021 by the Chief Executive update Directors on the Recovery Action Plan for High Life Highland.
In relation to the opening status of HLH facilities it was disappointing that the North Tower Castle Viewpoint would be closed until the Castle project was completed, expected in 2024.  This was because access/egress fell within the construction site and there was therefore consequent Health and Safety issues.  However, any opportunity to bring this forward would be taken.
The Board NOTED:-

i. and commented on the Recovery Action Plan main theme’s progress detailed in Appendix A of the report; 

ii. the Summary of HLH Board events and key decisions at Appendix B of the report; and
iii. the updated programme for the operating status of HLH facilities at Appendix C of the report.

21. Castle Presentation 
Chris Mather, CEO of Mather & Co, the Exhibition Content Design Partner for the Inverness Castle Project, presented an overview of the company, previous projects they had been involved in and set out plans and timescales for the development of the visitor experience.  He welcomed the opportunity to be part of what he saw would become a world class tourist attraction.
The Chair was impressed by what Mather & Co were proposing and their creativity.  It was pleasing to see that good links had already been made with the Castle Project team.
The Board NOTED the update.

The meeting ended at 5.00 pm
High Life Highland is a company limited by guarantee registered in Scotland No. SC407011 and is a registered Scottish charity No. SC042593. Registered office 12/13 Ardross Street, Inverness IV3 5NS.

