
	HIGH LIFE HIGHLAND 
REPORT TO BOARD OF DIRECTORS
13 December 2021
  
	AGENDA ITEM     REPORT No HLH  /21


BOARD DEVELOPMENT   -   Report by Chief Executive
  
	Summary
This report updates Directors on the outcome of the Board Development workshop held on 25 October 2021.
It is recommended that Directors:-

i. note the final Board Review Workshop report; and
ii. comment on and agree the actions and implementation timetable proposed in the action plan. 
  


	1.
	Business Plan Contribution



	1.1
	This report supports all the Business Outcomes from the High Life Highland (HLH) Business Plan:
1. Sustain a high standard of health and safety, and environmental performance

2. Implement the Service Delivery Contract with THC

3. Improving customer engagement and satisfaction

4. Improving staff engagement and satisfaction

5. Enhance the positive charity image

6. Be a trusted and effective partner

7. Achieve sustainable growth across the organisation

8. Develop health and wellbeing across Highland communities

9. Develop and promote the High Life brand



	2.
	Background



	2.1
2.2

2.3
	On 25 October 2021, David Gass of Upper Quartile facilitated a development workshop for all Board members and the Senior Management Team.  
The purpose of the workshop was to combine the outstanding governance training from the previous Charity Board assessment in 2019, together with Board health checks of the governance and effective working arrangements of both the Charity and Trading Boards. The afternoon session of the day allowed both boards the opportunity for an initial review of the draft Business Plan which will come into place post COVID, covering the period 2022-27. 
The final report at Appendix A represents the facilitator’s summary of the session – with proposed actions and timescales added by the Chief Executive for Directors approval at Appendix B.


	3.
	The Workshop


	3.1
	In advance of the workshop on 25 October 2021, David Gass issued a questionnaire to all current Board members, adapted as appropriate for the Trading Board as this was the first time the Trading Board had undertaken the Board health check and review.   The questionnaire was designed to stimulate all to assess the effectiveness of the Board in eight key areas:
i. setting out a clear and shared vision and strategic direction for the organisation;

ii. maintaining high standards of corporate governance and accountability;

iii. clarity on Board and Board member roles and responsibilities;

iv. performing effectively as a Board;

v. working effectively with the senior management team of the organisation;
vi. maintaining an effective Board to Board relationship;
vii. representing High Life Highland to its key stakeholders and partners; and

viii. Board Membership and Development.



	3.2
	The workshop primarily sought to review the role and obligations of Trust Board Directors, assess the ongoing performance and effectiveness of the Boards, highlight areas of continuing good practice and any development issues or areas identified by Board members, and identify any actions and further support required.


	3.4
	In summary, the facilitator working with Directors, concluded that the Board collectively demonstrated that it continued to operate effectively and to a high standard of accountability and performance with a small number of development points and actions agreed to further enhance performance, captured under each section of the report as appropriate.


	3.5
	Feedback on the draft Business Plan 2022-27 has been considered and developed within the draft Plan which is elsewhere on this agenda for final review and approval.


	4.


	Action Plan

	4.1
	The areas for improvement and/or development identified during the Board Effectiveness Workshop are detailed in the action plan at Appendix B.

	4.2
	Directors are asked to comment on and agree the actions and implementation timetable proposed.

	5.
	Implications


	5.1
5.2

5.3

5.4
	Resource Implications –there are no new resource implications arising from the recommendations of this report. 

Legal Implications – there are no new legal implications arising from the recommendations of this report.

Risk Implications – there are no new risks arising from the recommendations of this report.

Equality Implications – there are no new equality implications arising from the recommendations of this report.


	Recommendation
It is recommended that Directors:

i. note the final Board Review Workshop report; and

ii. comment on and agree the actions and implementation timetable proposed in the action plan. 

  


Designation:
Chief Executive


Date:

24 November  2021      


APPENDIX A
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High Life Highland

Board Development Day Report

Board Governance, Health Check and Business Review

Highland Archive Centre, 25 October 2021

This document is an internal High Life Highland document. This document contains the findings of work conducted in support of a Board Development Day with the Charity and Trading Company Boards of High Life Highland.  This document should not be disclosed to any person or referred to in part or in whole, other than for High Life Highland purposes, and with the permission of High Life Highland. The recommendations, conclusions, information and supporting data presented in this document have been developed from a range of sources and have not been audited for accuracy.  The recommendation and conclusions presented in this document are not intended to be and should not be considered to be investment advice.  Any decision to invoke the recommendations and conclusions in this document shall be a High Life Highland decision.

Introduction & Background 

Further to the previous Board Health Check Workshops carried out with the Charity Board of High Life Highland, the most recent in December 2019 prior to the onset of COVID-19, David Gass of Rural Matters LLP was commissioned to facilitate a joint Board Development Day for all High Life Highland Board members and the Senior Management Team.

The morning session of the proposed Board Development Day was to combine the outstanding governance training from the previous Charity Board assessment, together with Board health checks of the governance and effective working arrangements of both the Charity and Trading Boards. The afternoon session would then allow both Boards the opportunity for an initial review of the draft Business Plan which will come into place post-COVID, covering the period 2022-2027.

High Life Highland’s statement of purpose remains to make the Highlands a better place to live, work and visit by working in partnership to develop and promote opportunities in culture, learning, sport, leisure, health and wellbeing. As with so many organisations operating in this field, the last year and a half and the impact of COVID-19, has been incredibly challenging for the organisation as a whole, and its staff and customers.

Both the Charity Board and Trading Company Board of High Life Highland have continued to play a central leadership role with the senior management team of the organisation, in sustaining High Life Highland through the worst of the pandemic and in putting in place a sustainable recovery plan for the organisation. The next business plan from 2022-2027 is now in draft, setting out the service and growth ambitions for the next 5 years but also acknowledging there is still considerable uncertainty and likely to be significant financial and operational challenges for High life Highland over the coming years, with the role of the Trading Company in securing additional commercial income never more important.

It remains essential that both Boards continue to maintain and develop the high standards of collective governance and scrutiny, and leadership and good practice, in place, and an effective working relationship between both Boards. It was also recognised that there were a number of new board members– and with the relaxation of movement and meeting restrictions – the Board Development Day was a timely opportunity to bring both Boards together to review the performance of each Board, reflect on the role of the Trust Board Director, and consider the future direction and business plan for the organisation.

Prior to the Board Development Day itself, background information was provided to the consultant to help prepare the day, including:

· 2019 Charity Board Health Check and Action Plan

· Board Guidance for Charity Trustees

· Being a Charity Trustee Checklist

· Memorandum and Articles of Association for High Life Highland

· High Life Highland Board Director Role

· High Life Highland Board Director Code of Conduct

· Business Plan 2019 -2024

· Draft Business Plan 2022 – 2027, with key proposed changes highlighted.
As previously, a short health check questionnaire was issued to all current Board members, adapted as appropriate for the Trading Board as this was the first time the Trading Company Board had undertaken the Board health check and review. The questionnaire sought to gain the Board members’ views and input on how effectively each Board is currently performing across a number of key areas including:

· Setting out a clear and shared vision and strategic direction for the organisation

· Maintaining high standards of corporate governance and accountability

· Clarity on Board and Board member roles and responsibilities

· Performing effectively as a Board

· Working effectively with the senior management team of the organisation

· Maintaining an effective Board to Board relationship

· Representing High Life Highland to its key stakeholders and partners

· Board Membership and Development
Responses to the questionnaire were received from 8 of the 12 Charity Board members, and 6 of the 9 Trading Company Board members. Each set of responses were collated and formed the basis for discussion on how the Boards were performing as part of the morning session of the Development Day. In addition, all Board members were sent the Draft Business Plan 2022-2027 and key proposed Business Plan changes prior to the Development Day to prepare for the afternoon discussion and review of the new 5-year Business Plan.

The Board workshop was attended by the Charity and Trading Company Board members, and the Senior Management team of the organisation, as follows:

· Mr David Finlayson

· Mr Nick Finnigan

· Mr Michael Golding (online)

· Councillor Andrew Jarvie

· Ms Tracy Ligema

· Ms Alison Matheson

· Councillor Linda Munro (online)

· Mr Kenneth Nicol

· Mr Mark Tate

· Mr Donald Mclachlan

· Mr Ian Ross

· Mr Kirk Tudhope

· Mr Steve Walsh

· Mr Douglas Wilby

· Ms Fiona Hampton (online)

· Mr James Martin

· Mr John West

· Mr Neil Johnston

· Ms Jackie MacKenzie

· Ms Susan Menzies
Apologies were received from Councillors Ben Thompson (unable to connect on the day) and Tom Heggie, Craig Ewan, Lesley Strang and Lorraine Christie.

COVID protocols were followed through the day, and David Gass would like to express his thanks to both Boards for their responses to the Board Health check questionnaire, and their full participation in the Board Development Day, and particular thanks to Jackie Mackenzie and Susan Menzies for their help and assistance in preparations for the Development Day.

This report sets out the main findings and actions arising from the day. A copy of the slides is also provided alongside the report for reference, and in providing the specific scoring and feedback from the Board members in terms of the health check.

2. The Objectives for the Development Day
This was the first opportunity for the Board to meet face to face since the pandemic, and Ian Ross and Michael Golding, as respective Chairs of the two Boards, provided a few words of introduction and welcome to the Day. There were also a small number joining the meeting online which also provided the opportunity to test the blended meeting format which both Boards are looking to utilise more fully going forward.

The objectives for the Day were set out as follows:

· To review the role and obligations of a Trust Board Director

· To review the performance and effectiveness of each Board

· To highlight and agree any Board actions going forward

· To provide initial comment and feedback on the draft business Plan 2022-2027

3. The Role of a Trust Board Director
The first session of the morning provided an overview and reminder of the responsibilities and role of a Trust Board Director, in particular the governance role they play. High Life Highland provides a range of information for all Board members, setting out the role and code of conduct for Board members, and also referencing the Office of the Scottish Charity Regulator (OSCR) guidelines for Charity Trustees.

The principal requirements on Board members arise from the Charities and Trustee Investment (Scotland) Act 2005 and the Companies Act 2006 – effectively requiring Board members to demonstrate the required mix of challenge, scrutiny and governance, and personal integrity to the role.

A short overview of the High Life Highland Board Director Role and Code of Conduct was provided for the Boards, noting the specific allowances in terms of dealing with any conflict of interest for Council nominated Directors.

The key discussion points from the Session were as follows:

· Board members felt that the induction training for new Board members was very helpful in terms of setting out what was expected of them – and the 1-2-1 meeting helpful in allowing any points to be clarified.

· Board members were also clear they could access further training on this area as needed.

· Council members also benefit from Council training in their role as appointed Board members to a range of Boards – in particular addressing how any conflict of interest arising should be dealt with.
The key action points were as follows:

· It was suggested and agreed that the Boards would benefit from an increased awareness of the different audiences and groups accessing High Life Highland services in terms of any specific duty of care, and the risks and responsibilities of dealing with, for example, young people or disadvantaged adults – this could be achieved through short briefing sessions with the Boards through the year, and potentially combine with service presentations to the Boards.

· Both Boards felt comfortable with their understanding of the financial terminology and reporting used, but a number of members felt refresher training in this area was also useful – to be taken forward as part of the Board action Plan for 2022, and the Chair also drew attention to a planned briefing session on Pension Liability given the current markets.

4. Principal Findings of the Board Health Checks
The second morning session provided feedback from the Board questionnaires sent out, which formed the basis for a good discussion around each Board’s performance as a whole – as distinct from the individual Board member appraisals recently conducted for the Charity Board. The health check provides a snapshot of the on-going performance and effectiveness of a Board, highlights areas of continuing good practice and any development issues or areas identified by the Board members for discussion, and it helps to identify any actions and further support required by the Board to fulfil its role. The specific scoring and comments for each area are shown in the attached presentation slides. 

The scoring for each area also allowed the Charity Board to monitor progress since the last health check, and for the Trading Company Board to set an initial baseline score. Both score sets were very positive and showed both Boards operating effectively, with just a few development areas highlighted and agreed through the discussion.

4.1 Setting out a clear and shared vision and strategic direction for the organisation
Both boards showed very strong scoring in this area, despite the obvious impact of the pandemic on both the strategy and operations of High Life Highland and the ability for the Boards to meet together in person. However, both sets of Board members felt able to contribute proactively to the vision and strategic direction of the organisation, and in setting clear priorities and objectives for the organisation.

One specific action point was agreed, mirroring the action point above:

· Given the scope of HLH services and operation, a better understanding of each service area would be helpful in informing future Board Strategy discussions.

4.2 Maintaining high standards of corporate governance and accountability
Again, both Boards were content that high standards of corporate governance were being maintained, and the necessary policies and procedures were in place. There was acceptance that further opportunities for the Board to fully understand the finances and, for example, the reserves policy of the organisation, would be helpful. The following specific actions were agreed:

· As with previous years, it was hoped each Board member would take the time to attend and contribute to one meeting/annum of each Sub-Committee to familiarise themselves with the committee’s work – and hopefully this is facilitated by the committee meetings on the same day as the Board, and the move to a more blended meeting approach.

· The Finance & Audit Committee, with the SMT, were to consider an appropriate level of further briefing/training for Board members on HLH financial performance, and HLH financial and management accounts.

4.3 Clarity on Board and Board member roles and responsibilities
This area scored significantly higher than previous years for the Charity Board, and was considered to operate effectively across both Boards, with no specific actions highlighted.

4.4 Performing effectively as a Board
Both Boards were seen to be operating very effectively, despite the challenges of the last year and a half. There were individual comments that the Board papers could be more succinct going forward, and there was some duplication of papers, but both were not felt to be major issues, and the position on each would continue to be monitored. 

The main discussion was around the blended meeting format proposed for both Boards going forward – and whilst the advantages of easier attendance, less travel and improved carbon footprint were recognised, the challenges of online meetings were also highlighted in terms of the quality of the technology and connection needed, and the depth of discussion and responsiveness online meetings allowed. While the presumption for next year would be for physical attendance at Board meetings, the discussion highlighted a number of action points to support the move to blended meetings as follows:

· The Chairs, working with SMT, should set out for agreement the online meeting protocols to be adopted – for example, cameras on wherever possible; how chat function to be used etc.

· A short training session for the respective Chairs, and potentially Board members, in conducting and participating in online meetings would be helpful.

· Attention should also be given to the length of the Board agenda, adequate breaks and any requirement for technology support at the centre or remotely, to facilitate blended Board meetings to maximum effect.
4.5 Working effectively with the senior management team of the organisation
This area scored highly with no issues – just the comment that the pandemic had in some instances meant less regular contact with the SMT which would most likely return to normal as the recovery from the pandemic progresses.

One minor action point was agreed:

· Board members to be provided with management contact details as appropriate.

4.6 Maintaining an effective Board to Board relationship
There was felt to be a strong and positive working relationship between the two Boards, and a recognition that the importance of the Trading Company activity would continue to increase over the coming years. The generation of commercial income to plan had been a huge challenge over the last year and a half, but the Trading Company Board brought strong commercial acumen and experience which would be invaluable over coming years. More interaction between the two Boards post-pandemic was to be welcomed, and there was only one action agreed for this area as follows:

· A short statement to be prepared through the Chairs setting out clearly the role of each Board, and the relationship between the Boards.
4.7 Representing High Life Highland to its key stakeholders and partners
This area continues to score lowest for the Charity Board, and this was mirrored by the Trading Company Board scores. A number of agreed actions had been identified for this area previously but had not been able to be progressed due primarily to the pandemic. Whilst it was felt that the Charity Board Chair retained a very positive and helpful working relationship with the key stakeholder, Highland Council, there remains an appetite and willingness across other Board members to play a more proactive role in this area – recognising there may be limitations as to the time individual Board members can give to this area – but it is part of their role as Directors.

The following principal action was agreed, reflecting a number of the previous actions which had not been able to be progressed:

· A short paper to be prepared by the SMT for the Board setting out the key stakeholders and partners for HLH, the consistent marketing messages, and the proposed advocacy/ambassadorial role Board members could play with each of these stakeholders – this would also include the wider Board role in developing the relationship with the new senior management team and new Councillors in place at Highland Council.

4.8 Board Membership and Development
Both Boards felt that there was an improved and strong mix of skills and experience on each Board, and it was important that both Boards wherever possible continued to reflect, and were seen to reflect, the communities, geography and stakeholders High Life Highland serves. The skills matrix for Board members has been helpful – and there was discussion as to whether this could also be shared with Highland Council in future to guide the appointment of Council Directors, but it was recognised that there would also be political considerations in Council Director appointments. 

Both sets of Board members felt well supported by the SMT and staff. Succession planning was a key area for the Charity Board in particular at this time, and this was appropriately considered; and the Board Member individual appraisals which had been introduced for Charity Board members to date had been well received.

The specific action areas highlighted were:

· To ensure both Boards continued to consider the equality and diversity agenda in the make-up of each Board, and the increasing importance of sustainability and the environment at Board and Sub-Committee level.

· To look for opportunities to allow more informal Board interaction, and sharing of experience, between members and Boards over the year.

5. High Life Highland Business Planning Process 2022-2027
The afternoon session then allowed the board to feedback and comment on the draft Business Plan 2022-2027, and some of the key changes proposed. The formal approval process for the Plan was set out briefly, but the opportunity for both Boards was to use this session and the prompt slides to put forward their initial thoughts and ideas, and to highlight any further areas they felt should be considered by the SMT prior to the December Board meeting.

Draft Business Plan Context and Assumptions

The Board members all felt the assumptions highlighted within the Plan were reasonable, but the following key points could also be considered in the next draft stage:

· Increasing importance nationally and locally of net zero and bio-diversity agendas, and are these sufficiently recognised/referenced within the current draft

· Reporting of energy efficiency and energy usage by HLH likely to come under more scrutiny – and need to be reported on

· Access to capital funding will be increasingly competitive and High Life Highland will need to explore different options and sources

· Need for High Life Highland to respond quickly to market changes and market opportunities given the current market uncertainty, at least over the short to medium term

· Reality is that a 5-year plan will set a sound strategic context, but the one-year operational plans will be key in responding to change and uncertainty and many businesses adopting this approach in the short term

· Opportunity to access and make more use of relevant market information sources – for example VisitScotland and Sportscotland market information

· Also, in terms of High Life Highland’s own information capture – value in not just customer satisfaction but also customer needs/confidence going forward will be very important in shaping the future service offering

· Importance of partners in achieving the business outcomes set out to be made more explicit

· Staff retention may become an issue over the period of the Plan

· Opportunity to tell the High Life Highland story and impact more effectively – project case studies
Purpose, Ambition and Values

Minor wording changes were proposed to the ambition and core values of HLH, while the Statement of Purpose remained the same.

The main Board feedback points on the Ambition and Values were:

· The need for a stronger statement around environment – showing a more proactive approach to this agenda rather than just “reduce the environmental impact”

· But - need to be clear and honest about what HLH can genuinely do in this area

· Statement around equalities and diversity – HLH reaching more and hard to reach audiences – “To provide quality services to all individuals”?

· Important to consider who is the audience for the business plan? Staff, stakeholders, customers

· The Annual Report should allow the opportunity to demonstrate real examples, case studies and testimonials against purpose, ambition and values.
Proposed Service Area Changes

The Board welcomed the split into more specific services, and it was noted this also reflected the Heads of Service structure in place.

Proposed Business Outcome Changes

In terms of the proposed Business Outcome changes, the Board feedback was as follows:

· Very important that each outcome is able to be measured and demonstrated

· Some members commented “sustain” did not portray ambition (proposed Outcomes 1& 3)

· However, for Proposed Outcome 5. In particular – “Value and sustain the strength of relationship with THC” was preferred – given the potential adverse reaction to “Develop”

· “Develop and improve services to meet customer needs” (Proposed Outcome 2) was seen as a positive rather than growth – and also this would include new services within the definition

· Opportunity to have an Outcome around diversity and equality/social inclusion?
Proposed Priority Growth Areas

The final section around Priority Growth Areas was well received, and the Board members welcomed the focus on revenue generation specifically rather than growing the scope of HLH’s activities. The point was made to ensure 4. Events and Festivals and 5. Outdoor Activities were spread across the region; and a slight concern that CPP projects had dropped off the Growth Areas– particularly in terms of HLH’s role in health and well-being; but an acceptance that the financial opportunity and case had to be made.

The final point made was to re-enforce that to achieve the growth and success in each of the proposed Priority Growth Areas, targeted and prioritised investment would also be required.

6. Conclusion
In conclusion, the Chair thanked the Board members for their participation, and all felt the Development Day had been a worthwhile exercise, allowing the Board members to step back from the formal Board processes, and allow time for both Boards to come together for a more informal but equally valuable consideration of the work of each Board – both in terms of their own role as Board Directors, and in how they work collectively as the respective Boards to lead the organisation forward. Both Boards were seen to be operating effectively and to a high standard of accountability and performance, with a small number of development points and actions agreed to further enhance the Boards’ performance, captured under each section of the report as appropriate. 

The afternoon session was also very helpful in providing the opportunity to discuss with the SMT some of the key changes and thinking around the Draft Business Plan 2022-2027. The feedback from the Boards will now be considered and developed within the Draft Plan prior to the formal approval process commencing at the December Charity Board meeting.

APPENDIX B

HIGH LIFE HIGHLAND - BOARD EFFECTIVENESS WORKSHOP 25/10/21– ACTION PLAN

	Title
	Areas for improvement
	Lead
	Action
	Deadline
	Status, December 2021

	A . The Role of  a Trust Board Director
	a) Continuation of induction training for new board members to ensure clarity in terms of setting out expectations.

b) Increase awareness of different audiences and groups accessing HLH services in terms of any duty of care, and the risk and responsibilities of dealing with e.g. disadvantaged adults or young people.

c) Refresher training around financial terminology and reporting used would be welcomed.  
	CE
Executive

CE/HoF
	Governance and HLH specific induction will be tailored to new Director experience as required

Achieve through short briefing sessions throughout the year and potentially combine with service presentations to HLH Boards.

HoF to offer session to Directors to include Pension Liability briefing.

	Ongoing

Ongoing
June 2022
	In progress

In progress

In progress

	B. Principal Findings of the Board Health Checks

	Number/Title
	a) Areas for improvement
	Lead
	Action
	Deadline
	Status, December 2021

	1 – Setting out a clear and shared vision and strategic direction for the organisation.
	a) A better understanding of each service area would be helpful in informing future Board Strategy discussions.

	CE

	Refer to Ab) above
	
	

	2 – Maintaining high standards of corporate governance and accountability
	a) As with previous years,  it was hoped that each HLH  Board Director would take the time to attend and contribute to one meeting per annum of both the Finance and Audit Committee and Health and Safety and Environmental Compliance Committee to familiarise themselves with the Committee’s work.
b) The Finance and Audit Committee, with the SMT, to consider an appropriate level of further briefing/ training for Board members on financial  performance, and HLH financial and management accounts.

	CE
CE
	HLH Board Directors invited to each meeting of both  Committees
Refer to Ac) above
	December 2022

	Process underway


	3 – Clarity on Board and Board member roles and responsibilities.
	a) Scoring significantly higher than previous years for the Charity Board, no specific actions were highlighted.

	Chair
	N/A
	N/A
	N/A

	4 – Performing effectively as a Board
	a) The Chairs, working with SMT, should set out for agreement the online meeting protocols to be adopted – for example cameras on whenever possible, how chat function to be used.
b) A short training session for the respective Chairs, and potentially Board members, in conducting and participating in online meetings would be helpful.

c) Attention to be given to the length of the Board agenda, adequate breaks and any requirement for technology support at the centre or remotely, to facilitate blended Board meetings to maximum effect.
	Chairs/ Exec
CS
Chair/CE
	Draft meeting protocol included within BWP report elsewhere on December 2021 agenda
Meeting protocols to be issued with agenda
To be considered within each Board agenda setting meeting


	December 2021
Ongoing

Ongoing
	Complete
In progress

In progress

	5 – Working effectively with the senior management team of the organisation.


	a) Board members to be provided with management contact details as appropriate
	CE

	Executive Team contact information circulated to Board members 
	December 2021
	Complete

	6 – Maintaining an effective Board to Board relationship
	a) A short statement to be prepared through the Chairs setting out clearly the role of each Board, and the relationship between the Boards. 


	CE/CS
	Statement to be prepared and issued
	February 2022
	In progress

	7 – Representing HLH  to its key stakeholders and partners.
	a) A short paper to be prepared for the Board setting out-

i)  key stakeholders and partners for HLH, 

ii)     the consistent market messages and
iii)    the proposed advocacy/ambassadorial role Board members could play with each of these stakeholders,  this would include the wider Board role in developing the relationship with the senior management team and new Councillors in place at Highland Council.

	Dof CS

	MPRC strategy to be reviewed to update.  6 monthly strategy update updated to HLH Board

	June 2022

	In progress

	8 – Board Membership and Development
	a) Ensure both Boards continued to consider the equality and diversity agenda in the make up of each  Board, and the increasing importance of sustainability and the environment at Board and Sub-Committee level.
b) Look for more opportunities to allow more informal Board interaction, and sharing of experience, between members and Boards over the year.


	Chairs/CE/ Nominations Committee
Executive
	Directors recruitment pack and process reviewed and updated to reflect requirements 
Proactive engage- ment with board members

	December 2021
Ongoing
	Complete
In progress
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