
HIGH LIFE HIGHLAND
Minute of Meeting of the Board of High Life Highland held remotely on Monday, 13 December 2021 at 2.00 pm.
PRESENT

	Mrs I Campbell

Mr D Finlayson
Mr N Finnigan

Mr M Golding 
Mr T Heggie
Mr A Jarvie


	Ms T Ligema

Mr D McLachlan

Mr K Nicol
Mr I Ross (Chair)
Mr M Tate



In attendance:-
Mr S Walsh, Chief Executive
Mr J Martin, Director of Corporate Services

Mr J West, Director of Culture and Learning 
Mr D Wilby, Director of Sport and Leisure

Ms F Hampton, Director of Inverness Castle

Mr N Johnston, Finance Manager
Ms M MacLeod, Human Resources Manager

Ms A Bell, Marketing, PR and Communications Manager
Mrs J Mackenzie, Principal Business Support Manager

Ms S Menzies, Business Support Officer
Mr S Fraser, Company Secretary
Ms J Maclennan, Company Secretary’s Office
Also in attendance:-
Mr D Johnstone, HR Consultant, Douglas Johnstone 
BUSINESS
Preliminaries
The Chair informed the Board that Ben Thompson has resigned as a Councillor and was therefore no longer a Director of High Life Highland.  He expressed his appreciation to Mr Thompson and, on behalf of the Board, had thanked him for is valuable contribution,  As would be formally reported under Item 5i, Mrs Biz Campbell had been appointed as a Director by the Highland Council on 10 December to fill the vacancy left by Mr Thompson on the Board.  The Chairman welcomed Mrs Campbell who responded in suitable terms expressing her support of High Life Highland.
The Chair also referred to the Staff COVID Special Awards, as would be highlighted  later on in the agenda, which had taken place on 18 November.  This event showcased the care, commitment and hard work of staff, both virtually and in-person.
6. Apologies for Absence
An apology for absence was intimated on behalf of Ms L Munro.
7. Declarations of Interest
The Board NOTED the following Declaration of Interest:-

Item 18 - Mr D McLachan (financial)’

8. High Life Highland Purpose, Key Business Objectives and Corporate Values 2019-24
There had been circulated, and was NOTED, a summary of HLH’s purpose, key business objectives and corporate values as extracted from the HLH Business Plan 2019-24.

9. Confirmation of Minutes 



 


         
Having been duly proposed and seconded the following minutes were APPROVED:-

i. Board Meeting held on 1 September 2021;
ii. Finance and Audit Committee held on 15 November 2021;
iii. Health and Safety and Environmental Compliance Committee held on 15 November 2021;
and NOTED:-

iv. Minutes of High Life Highland (Trading) (draft) held on 15 November 2021.
In relation to the Finance and Audit Committee, its Chair drew Directors’ attention to the increased risk around staff recruitment and retention given current labour market challenges.  Turning to the Trading Board, its Chair informed the Board that, at its meeting in the morning, Directors were pleased to learn of the improved financial position.
        The Board NOTED the position.
10. Matters Arising – Board Meeting of 1 September 2021


      

There had been circulated, for information, matters arising from the meeting of the Board held on 1 September 2021.

The Board NOTED the position.

CORPORATE GOVERNANCE
11. Appointments

i. High Life Highland - Council Director

Following the resignation of Mr Ben Thompson from the Highland Council, the Company Secretary informed Directors that the Council, at its meeting on 10 December 2021, had appointed Mrs Biz Campbell in his place as a Director to the Board of High Life Highland.  
The Board NOTED the appointment.
ii. Finance and Audit Committee

The Board AGREED to appoint Mrs B Campbell to fill the vacancy on the Finance and Audit Committee.

12. Board Development 


There had been circulated Report No. HLH25/21 dated 24 November 2021 by the Chief Executive providing an update on the outcome of the Board Development workshop held on 25 October 2021.
The Board:-

i. NOTED the final Board Review Workshop report; and
ii. AGREED the actions and implementation timetable proposed in the action plan. 
STRATEGY
13. Budget Planning 2022/23 

The Chief Executive gave a presentation on the planning for the budget changes for financial year 2022/2023 during which he reminded Directors of the projections for the current financial year, the budget pressures for 2022/23, potential draft savings and the options available to the Board.  The Chief Executive stressed the importance of continued engagement with Highland Council regarding the use of the Charity’s Reserves and the potential risks to Going Concern status and independent decision making.
During discussion, Directors made the following comments:-

· it was important that HLH retained a level of Reserves if it was to demonstrate to its External Auditors that it was a Going Concern.  It would also ensure that its Reserves were at pre-pandemic levels.  The alternative would require Highland Council to furnish HLH with a long-term Letter of Comfort;
· the need to use staff savings was acknowledged but there was a careful balancing act to be achieved if the charity was to continue to grow and to protect its reputation for delivering quality services;

· Highland Council had, to date, been extremely supportive and this demonstrated the belief they had in HLH.  It was a logical step for the Council to continue to support HLH as an independent and agile entity;

· the costs of delivering services had increased and this had to be taken into consideration with the reduction in opening hours and the retention of highlife subscriptions;
· Highland Council covered HLH’s utility costs but there was an on-going commitment to work together to reduce consumption and carbon emissions where possible, HLH had already made significant use of the SALIX funding scheme across its property portfolio and the Chief Executive had made approaches to join the Councils’ emerging Climate workshops;
· the recent announcement from the Scottish Government meant that music tuition could no longer be charged for but this posed a risk to HLH if the Scottish Government did not meet the full costs;

· HLH’s growth areas were key but were dependent on investment and it was important therefore that its limited capital allocation from the Council was used wisely; 

· HLH’s fee structure had to be competitive and a project was underway looking at proposals for 2022/23.  The difficulty was, however, that HLH still did not have full access to all of its sites, particularly those on school premises;

· a number of new gyms had opened recently in Inverness but it was hoped the investment HLH had made in relation to its own gym in Inverness Leisure would prevent any loss of custom.  Furthermore, these new gyms were not comparable as they could not offer the range of facilities that HLH had; and
· the strength of highlife was its family subscription and the ethos had always been about maximising participation at an affordable price.

The Board:-

i. AGREED to send a positive message to the Council about the need for HLH to maintain an acceptable level of reserves in accordance with the reserve policy set by the Board; and 
ii. otherwise NOTED the position.
14. Draft Business Plan                                                                        

Directors were aware of the need to review and update the current HLH Business Plan 2019-24 for the post-COVID environment and the timeframe for agreeing a final version.  In this regard, there had been circulated separately the final version of the draft Business Plan taking into consideration recent comments from Directors.  HLH Managers had begun work developing operational plans based on the business plan content, the reporting on which would be included in the Performance Report at future meetings.  As was the case for the current business plan, a one-page key points summary had been prepared for use with key partners and public enquiries and a draft had been appended to the Plan for Directors comment.
Having emphasised the need for consistency with reference to Net Zero Carbon targets, the Board otherwise:-
i. APPROVED the High Life Highland Business Plan for 2022-27; and

ii. NOTED the draft key points summary.

15. Environmental Policy                                                                           

There had been circulated Report No. HLH26/21 dated 25 November 2021 by the Chief Executive presenting a draft Environmental Policy.
During discussion, Directors made the following comments:-

· it was acknowledged that swimming pools were energy intensive but there were many other benefits; teaching children to swim, for example had significant societal benefits;
· it was questioned why the Environmental Policy could not take effect from 1 January.  In response it was explained there were operational matters to be addressed and it was important to consult with key colleagues in the Highland Council;
· many of HLH policies started by stating that HLH was a charity registered in Scotland, formed on 1 October 2011 by Highland Council.  This statement was now 10 years old and it was suggested that a different but consistent format be used to introduce policies;

· it would be good to make use of scopes to expand on what HLH’s direct and indirect contribution was;
· in advance of the implementation of the policy there was an opportunity for HLH to highlight its partnership with Highland Council working towards net zero;

· the Ranger service offered an opportunity to off-set carbon emissions with tree planting, rewilding etc; and
· many of the Charity’s sites were energy intensive, particularly its smaller facilities and failure to be seen to be taking positive action towards net zero had potential reputational damage and should be added to the Charity’s Risk Register.
The Board
i. APPROVED and AGREED the implementation of the Environmental Policy from 1 April 2022; and 
ii. AGREED to consider how best this could be incorporated into the Risk Register.

QUALITY AND PERFORMANCE

16. Finance Report

There had been circulated Report No. HLH27/21 dated 22 November 2021 by the Chief Executive, providing an update on the financial performance of High Life Highland for Q2 2021/22 and other relevant matters.  In particular, Directors’ attention was drawn to the Award of Contracts, 2 of which were related parties to High Life Highland (Trading) C.I.C.  Directors were assured that any transactions made with these parties would be recorded in HLH’s financial statements and in its annual return to OSCR and, as was the case with all tenders, due process and diligence had been carried out.
The Board NOTED:-

i. the results for the period July to September 2021 detailed in Appendix A reported a net deficit of £553k for Q2;
ii. using the financial scenario planning model detailed in Appendix E of the report, an improved year-end deficit of £4.67m was projected with planned use of £2m reserves;
iii. no breaches of internal controls had been reported in the past quarter;  
iv. no data breaches had been reported in the past quarter;
v. the robbery at Ferrycroft Visitor Centre;
vi. the award of contracts as detailed in paragraph 8 of the report;
and AGREED:-

vii. to delegate approval of the Catering Goods contract to the Chair of the Finance and Audit Committee.  

17. Performance Report


There had been circulated Report No. HLH28/21 dated 25 November 2021 by the Chief Executive presenting performance information for the period July to September 2021.  In addition, Directors were also provided with up-to-date statistics in terms of highlife subscriptions and, subject to developing variants of Covid 19, projections up to the end of the financial year.  Inverness Leisure had recently been refitted with new gym equipment and a marketing campaign was underway to attract new customers.
During discussion, Directors made the following comments:-

· in response to a question, it was confirmed that careful analysis had been made of cancellations;

· there was uncertainty as to what impact the spread of Omicron, the new Covid 19 variant, would have on business.  However, it was hoped that the vaccination and booster campaign would give customers the confidence to continue using leisure facilities;

· the number of complaints had returned to pre-pandemic levels but this had to read along side the drop in subscriptions.  In response, it was explained that the number of complaints needed to be compared to overall customers numbers and not just highlife members; and

· the Board received an annual Health and Safety report but the Health and Safety and Executive Compliance Committee might wish to consider a revised reporting schedule.

The Board AGREED that the overall health check on the charity for that period was assessed as “green”, on target, reflecting indications of customer recovery following COVID-19 restrictions and additional financial support having been agreed by The Highland Council for financial year 2021/22.
18. Human Resources                                                                                

There had been circulated Report No. HLH29/21 dated 1 December 2021 by the Chief Executive updating Directors on Human Resources activity for the period July to September 2021 which included information relating to absence, disciplinary and grievance issues during this period as well as information on the pandemic’s impact on staffing related matters.
The Board NOTED:-

i. the content of the quarterly HR report including the update on the staffing establishment, attendance management and union engagement; 

ii. the changes to the payment of enhanced weekend and public holiday rates for employees engaged prior to August 2020;

iii. the draft Gender Pay Gap Report in Appendix B of the report and APPROVED its submission to the UK Government and publication on the HLH website;

iv. HLH’s engagement with the UK Government’s Kickstart Scheme;

and AGREED:-
v. to the one-off recognition payments made to staff affected by the reintroduction of enhanced rates for weekends and public holidays; and
vi. once the information became available, information as to how High Life Highland compared to other similar organisations in terms of Gender Pay Gap be circulated to Directors.

The Board AGREED that the following two items be restricted to Directors, representatives from HLH and the Company Secretary’s office.

19. Policy Review and Health Check
 

There had been circulated Report No. HLH30/21 dated 3 December 2021 by the Chief Executive.  
The Board welcomed Mr D Johnstone, HR Consultant who had been invited to undertake a health check on charity’s policies around Dignity at Work and Fairness in the Workplace, and their implementation and application across all services. This had led to a number of policy and guidance notes being amended.
A number of points were raised during discussion where, in the interests of consistency, the dates of the policies were amended to February 2022.  Directors were also assured that the process of accessing the policy and guidance would be as inclusive as possible and there would be support available to staff in accessing the Resolution Submission e-form.

The Board otherwise AGREED the recommendations.

20. Cessation of Business
 

There had been circulated Report No. HLH31/21 dated 3 December 2021 by the Chief Executive.

Following discussion, the Board AGREED the recommendations.

21. Marketing and Communications Update                                       

There had been circulated Report No. HLH32/21 dated 1 December 2021 by the Chief Executive providing an update on the Marketing, PR and Communications service as a result of a number of staffing changes since the last update to the Board.  In this regard the Director of Corporate Services gave a presentation during which he highlighted specific aspects of press and media coverage, online performance, collateral, Inverness Leisure campaign, future campaign for 2022 and the Special Staff Awards (Covid).
During discussion, Directors made the following comments:-

· the Chair welcomed Alison Bell and congratulated her on her new role;

· It would be useful if the PowerPoint presentation provided was circulated to the Board to allow more detailed consideration of its content;
· making the weekly digest of media activity available to Directors would enable the Board to ascertain how successful Press Releases were in terms of their reach and coverage; and

· Officers were commended on the Join Now page and which had been critical in HLH’s recovery.
The Board NOTED the report and AGREED that the weekly media digest prepared for the Senior Management Team be also made available to Directors should they wish to request it. 

22. Board Work Plan and 2022 Meeting Dates                        
There had been circulated Report No. HLH33/21 dated 22 November 2021 by the Chief Executive setting out the Board Work Plan for High Life Highland for 2022.
The Board:-

i. AGREED the Work Plan in Appendix A of the report;
ii. AGREED meeting dates and timings for the Charity Board as detailed in paragraph 4.1 and summarised in Appendix B of the report;
iii. AGREED meeting dates and times for the Trading Company as detailed in paragraph 4.1 and summarised in Appendix B of the report; 
iv. AGREED meeting dates for the Finance and Audit Committee as detailed in paragraph 4.2 and summarised in Appendix B of the report ; 
v. AGREED meeting dates for the Health, Safety and Environmental Compliance Committee as detailed in paragraph 4.3 and summarised in Appendix B of the report; 
vi. NOTED the scheduled dates for the Inverness Castle Project Delivery Group meetings as detailed in paragraph 4.5 and summarised in Appendix B of the report ;
vii. NOTED the provisional date for the Volunteer and Staff and Long Service Awards 2022 event;
viii. NOTED the position relating to Directors’ facility visits;
ix. NOTED the position relating to Local Government elections; and
x. AGREED the meeting format for 2022, subject to regular review.
23. Chair/Chief Executive’s Updates         
Declaration of Interest:-  Mr D McLachlan declared a financial interest in this item as a Director of a Company who might potentially be involved in the development of the Castle Project and indicated he would withdraw from the meeting when this matter arose.                
There is circulated Report No. HLH18/21 dated 2 December 2021 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage.
In addition to the information contained within the report, the Chair confirmed that he had now completed Director Appraisals and it was his intention to summarise the key actions which had arisen from discussions and to circulate that to the Board.  He also took the opportunity to remind Directors that the next Board meeting would be his last as Chair with a new Chair being appointed at the June 2022 Board meeting.  Furthermore, he encouraged Directors to take part in co-ordinated visits to facilities and services.
The Board NOTED the updates.
The meeting ended at 4.55 pm
High Life Highland is a company limited by guarantee registered in Scotland No. SC407011 and is a registered Scottish charity No. SC042593. Registered office 12/13 Ardross Street, Inverness IV3 5NS.

