
 HIGH LIFE HIGHLAND
Minute of Meeting of the Board of High Life Highland held remotely on Friday, 31 March 2022 at 2.10 pm.
PRESENT

	Mrs I Campbell

Mr D Finlayson
Ms L Munro
	Mr K Nicol
Mr I Ross (Chair)
Mr M Tate



In attendance:-
Mr S Walsh, Chief Executive
Mr J Martin, Director of Corporate Services

Mr D Wilby, Director of Sport and Leisure

Ms F Hampton, Director of Inverness Castle

Ms L Bauermeister, Head of Health and Wellbeing  

Mr N Johnston, Head of Finance
Mr S Swanson, Head of Investment and Corporate Programme 

Mrs J Mackenzie, Principal Business Support Manager

Ms S Menzies, Business Support Officer
Ms J Maclennan, Company Secretary’s Office
BUSINESS
Preliminaries
The Chair paid tribute to fellow Director Mr Tom Heggie who had died suddenly on 23 February 2022.  Mr Heggie, a well regarded and diligent office bearer of Highland Council, had been a Director of High Life Highland for 5 years, during which time he had been a great supporter of the charity and his death had been met with great sadness across the Highlands.

Council elections were due to take place on 5 May 2022 and the Chair informed the Board that Ms Linda Munro was not seeking re-election.  On behalf of the Board he wished Ms Munro well and thanked her for her support over the previous 5 years where her assistance, especially at challenging times, had been much appreciated.  Best wishes were also extended to Ms Biz Campbell and Mr Andrew Jarvie who were seeking re-election and they too were thanked for their contribution to the Board to date. 
6. Apologies for Absence
Apologies for absence were intimated on behalf of Mr N Finnigan, Mr M Golding, Mr A Jarvie, Ms T Ligema and Mr D McLachlan.
7. Declarations of Interest
There were no declarations of interest.
8. High Life Highland Purpose, Key Business Objectives and Corporate Values 2022-27
There had been circulated, and was NOTED, a summary of HLH’s purpose, key business objectives and corporate values as extracted from the HLH Business Plan 2022-27.
In this regard, the Chair informed the Board that the High Life Highland (Trading) Board had also adopted its own set of key business objectives and corporate values.
9. Confirmation of Minutes 



 


         
Having been duly proposed and seconded, the following minutes were APPROVED:-

i. Board Meeting held on 13 December 2021;
ii. Finance and Audit Committee held on 21 February 2022;
iii. Health and Safety and Environmental Compliance Committee held on 21 February 2022;
and NOTED:-

iv. Minutes of High Life Highland (Trading) (draft) held on 13 December 2021.
In relation to the Health and Safety and Environmental Compliance Committee, a further instance of anti-social behaviour had arisen.  A meeting was scheduled to address this matter and the Board would be kept informed of developments. 
        The Board NOTED the position.
10. Matters Arising – Board Meeting of 13 December 2021


      

There had been circulated, for information, matters arising from the meeting of the Board held on 13 December 2021.

Having been advised that the actions attributed to Item 16 (Marketing and Communications Update) had now been completed, the Board otherwise NOTED the position.

CORPORATE GOVERNANCE
11. Board and Committee Agendas and Papers
As the Board agreed at its last meeting the implementation of the Environmental Policy from 1 April 2022, it was proposed that with immediate effect board and committee agendas and papers would be sent in electronic format whenever possible.  Should a Director require a hard copy they would be able to contact the Company Secretary prior to each meeting.

Having been advised that High life Highland (Trading) Board would be asked to consider a similar arrangement, the Board otherwise AGREED to become paperless in accordance with its Environmental Policy.

QUALITY AND PERFORMANCE 
12. Finance Report 

There had been circulated Report No. HLH1/22 dated 15 March 2022 by the Chief Executive providing an update on the financial performance of High Life Highland for the period ending 31 January 2022 and other relevant matters.  The net position was a deficit of £3.55m with a projected year-end deficit of circa £1.4m following confirmation from Highland Council of financial support of £1.5m.  The remaining deficit would be funded from HLH’s unrestricted reserves, leaving a projected reserve balance of £1.5m.  This was a significantly improved position than had been reported to the Finance and Audit Committee due largely to confirmation of full funding from the Scottish Government for Music Tuition for 2021/22 and the less than anticipated effect of the Omicron variant on trading income.

Directors welcomed the quality of information presented and the financial controls in place.  Whilst footfall at facilities was still lower, highlife subscriptions were on target and had now recovered to 75% of pre-pandemic levels.
The Board NOTED:-
i. the results for the period April 2021 to January 2022, detailed in Appendix A of the report, reported a net deficit of £3.55m;
ii. using the financial scenario planning model detailed in Appendix E of the report, an improved year-end deficit of £1.43m was projected following confirmation of £1.5m in financial support from The Highland Council;
iii. no breaches of internal controls had been reported in the past quarter;  
iv. no data breaches had been reported in the past quarter; and
v. the award of contracts as detailed in paragraph 9 of the report.
13. 2022/23 Budget Approval 

There had been circulated Report No. HLH2/22 dated 15 March 2022 by the Chief Executive providing a summary of the operating budget for 2022/23, together with details of planned savings measures and the price increases.
During an introduction to the report, the Chief Executive set out the context in which the Budget had been based.  There were 3 categories of pressures which the company faced, namely Unfunded Contract, Covid Related and Operational and which totalled £2.948m.  However, by means of mitigation factors and efficiencies, £1.375m could be saved with the remainder coming from Reserves and a guarantee of financial support from the Highland Council of up to £1m.  Assuming that the full £1m was received from the Highland Council, the reserves position at 31 March 2023 was projected at £927K, 2.9% of turnover.  These predictions were not without risk, as the cost of living increase could easily have an impact, as would any future pandemic and the proposal of Highland Council to now charge HLH for lets.
During discussion, Directors made the following comments:

· concern was expressed at the equalities impact of some of the proposed mitigation and efficiency measures.  As the Company was now in a better financial position than previously envisaged, it was suggested that there was an opportunity to review some of these and consequently delay the implementation of savings during the first quarter, specifically in relation to Youth Work, Adult Services, Archives and Music Equipment.  
· the support from Highland Council was welcomed and the indication that a Letter of Comfort would be forthcoming would give some reassurance to the Auditors that HLH was a “going concern”;

· the reduction in opening hours against a price increase was questioned;

· the price for Budget membership had remained at 50p per activity for some considerable time and it was suggested that the charge be removed prior to any review of this rate.  HLH was the only leisure trust providing this social safety net and it aligned very well with the charity’s aims to address inequalities and improve community health and wellbeing.  However, prior to taking any decision, officers would need to consider the implications of this proposal and to consider other options for Directors to make an informed decision.  Attaching a nominal amount to this option gave it a value and those using this membership felt more engaged;
· providing free use of HLH facilities for anyone with refugee status for a specific period of time would help them integrate into communities; and

· Mrs Campbell requested a short briefing on the catering strategy.
The Board:-
i. APPROVED the operating budget for 2022/23 as summarised in Appendix A of the report;
ii. NOTED the net pressure of £1.575m and the Highland Council’s creation of a £1m earmarked reserve to provide additional financial support in 2022/23 in addition to the planned utilisation of HLH unrestricted reserves;
iii. AGREED the mitigations and efficiencies at Appendix B of the report with the exception of Youth Work, Adult Services, Archives and Music Equipment which  would be reviewed at the Board’s next meeting; 
iv. AGREED that officers consider the impact of removing or changing the 50p budget membership rate; and
v. AGREED the recommended price increases in Section 4 of the report.
14. Performance Report
There had been circulated Report No. HLH3/22 dated 22 March 2022 by the Chief Executive presenting performance information for the period October to December 2021. 
During discussion, Directors made the following comments:-
· the rise in the cost of living could have a detrimental effect on cancellation rates.  Similarly, the increase in fuel prices might also deter customers in some of the more rural areas;
· 17 customers had highlighted concerns about programming, a not inconsiderable proportion of those responding to the survey, and assurance was provided that changes had been made at the sites listed as a result of the survey; and

· further information was sought in relation to staff absence rates.
The Board:-
i. AGREED that the overall health check on the charity for the period October to December 2021 was assessed as “green”, on target, reflecting indications of customer recovery following COVID-19 restrictions and additional financial support having been agreed by The Highland Council for the current and next financial years; and  

ii. approved the performance indicators in Appendix C of the report which have been developed in line with the new business plan.

15. Human Resources Report                                                                           

There is circulated Report No. HLH4/22 dated 10 March 2022 by the Chief Executive providing an update on HR related matters for Quarter 3, October to December 2021.
During discussion, Directors made the following comments:-

· in response to a question, it was confirmed that HLH, when benchmarked, was comparable to other public bodies and leisure trusts but further information would be sought and reported back;
· recruitment and retention would be challenging over the next 12 months; and

· it was confirmed that the main visitor attractions such as Inverness Leisure and the Highland Folk Museum would remain open on 3 June 2022 to capitalise on the potential for increased visitor numbers that day.

The Board:-
i. NOTED the standing HR matters for Q3, 2021/22; and
ii. AGREED to an additional public holiday for all staff on Friday 3 June 2022 to commemorate HM The Queen’s Platinum Jubilee.
16. Health and Wellbeing Update

Prior to the introduction of the report, the Chair informed the Board that Ms Bauermeister had been invited to join the UK Public Health Register.  This was a significant appointment and congratulations were extended to her.

There had been circulated Report No. HLH5/22 dated 3 March 2022 by the Chief Executive providing the new draft Health and Wellbeing Strategic Plan (2022–2027), which had been revised in line with the new High Life Highland Business Plan (2022–2027), for consideration along with the regular 6-monthly progress update on the Health and Wellbeing Plan (2019–2024).  
During discussion, Directors made the following comments:-

· it was suggested that Outdoor Activities also contributed to mental wellbeing and healthy weight and physical activity and this would be discussed with colleagues to ensure that there was applicable reflection of what their work was supporting. The outcome of these discussions would be fed back to Mr Nicol;

· the impact of the Health and Wellbeing Strategy was wide-reaching and great inroads were being made with regard to self-directed Support; and
with NHS  waiting lists potentially growing, as a result of the Covid 19 pandemic, there was a collaborative role for HLH to play with NHS Highland to support the implementation of prehabilitation which helps to ensure patients were fit for treatment and surgery 
The Board:-
i. APPROVED the new draft Health and Wellbeing Plan (2022-2027) at Appendix A of the report; and 
ii. NOTED the six-monthly update.
STRATEGY

17. Inverness Castle – Managing Agent


There had been circulated Report No. HLH6/22 dated 15 March 2022 by the Chief Executive providing a summary of the key points within a report that was presented to the Highland Council’s Corporate Resource Committee on 26 January 2022 in respect of developments at Inverness Castle and which set out recommendations in relation to the proposed role of High Life Highland when the Castle opens in 2025.
During discussion, Directors made the following comments:-
· the proposal that HLH become the Managing Agent reflected the good work which had taken place by HLH;

· the terms of reference of the Service Level Agreement were still being drawn up but a schedule for regular reviews of the arrangement could be included;

· although the proposal was to share the profits on a 50:50% basis, concern was expressed what the financial arrangement would be if the venture made a loss.  However, Directors’ attention was drawn to the various projections which indicated that the Inverness Castle Project would have an operating surplus and a conservative approach had been taken to pricing and visitor numbers;

· the Project would be run by the Charity but the retail element would be under the auspices of the Trading Board.  This would necessitate a large cost centre but it was confirmed that this would be possible to accommodate, similar to other facilities within HLH; and

· it was disappointing that, due to Health and Safety access requirements during the development, the Castle Viewpoint would not be able to open before 2025.

The Board AGREED that:-

i. High Life Highland accept the request from the Highland Council to become the Managing Agent of Inverness Castle when it opens in 2025; and

ii. High Life Highland accept the proposal to manage the programme to reinvest 50% of the profit share from the operation of Inverness Castle to support the development of leisure, cultural and tourism facilities and services throughout the Highlands (outside the Inverness City centre boundary) on behalf of the Highland Council.
18. Chair/Chief Executive’s Updates         
There had been circulated Report No. HLH7/22 dated 16 March 2022 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage.

In amplification of the report, the Chair reminded Directors of his intention to stand down at the next Board meeting.  He suggested that, should filling the vacancy result in any other office bearer posts becoming vacant, they too should be filled to ensure continuity.  He would also stand down, following the June meeting, from the Castle Delivery Group as he was of the view this position should be filled by a senior office bearer of HLH.  Finally, he also encouraged Directors to support the Highland for Ukraine initiative where all sales receipts on 2-3 April would be donated to the Disasters Emergency (Ukraine) Appeal.  Although HLH was not leading this initiative it was playing a prominent role.  Given the timing of the proposal, it had not come before the Board but consultation had taken place with Chairs of the HLH Board, Trading CIC and the Finance and Audit Committee. 
The Chief Executive highlighted the report from IPW Consultants regarding charging arrangements for the Highland Folk Museum and Inverness Botanic Gardens.  Findings were still at an early stage but it might require a special meeting of the Board.

The Board:-
i. NOTED the updates; 
ii. APPROVED the revised Health and Safety Policy at Appendix B of the report
iii. AGREED any vacancies which might arise as a result of the appointment of a new Chair be filled at the next Board meeting; and 
iv. NOTED that the report from IPW Consultants regarding charging at the Highland Folk Museum and Inverness Botanic Gardens might necessitate a special Board meeting.
The Board RESOLVED that the following item be restricted to Directors and representatives from HLH and the Company Secretary’s office. 

19. Facility Closure/Redundancy 





There had been circulated to Directors only Report No. HLH8/22 dated 16 March 2022 by the Chief Executive.

The Board APPROVED the recommendations.

The Board RESOLVED that the following item be restricted to Directors, the Chief Executive and representatives from the Company Secretary’s office. 

20. Industrial Tribunal Outcome 
The Chief Executive verbally updated Directors on the outcome of a recent Industrial Tribunal.
The Board:-

i. NOTED the position and the plan to ensure that lessons were learnt; and that
ii. AGREED that the report to be prepared by the Company’s solicitors, Burness Paull, be circulated to Directors.

The meeting ended at 4.30 pm
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